AEKJAPALIMA 3A KOPITIOPATHUBHO YIIPABJIEHME HA I'PYTTIA HEOXUM 3A 2020 TOAHMHA

Hzroreena na ocHoBanue 41.40 oT 3akoHa 3a c4eTOBOJACTBOTO H ChIJIACHO
11.100H, ana.8 ot 3INITHK

Hoaynoanucanure Jumursp CredanoB [uMHTPOB, B KA4e€CTBOTO CH HA
Msnbanntenen nupextop Ha Heoxum AJl - J{pyxecTBoTo-Maiika, Tomo UBaHor
JAaMoB B Ka4ecTBOTO cH Ha ®unaHcoB AupekTop Ha Heoxnum A/l - [{py:kecTBOTO-
maiika H {lumdo Craiikos I'eoprues, B kauecTBoTo cu Ha [Ipeacenaren na
CobBera Ha qupextopute Ha Heoxum A/l - JIpyxkecTBOTO-MAaliKa,

AJEKJIJAPUPAME:

L CnBerbT Ha aupexktopute Ha JIpyxkecTBoro — Mmaiika ¢ IIporoxon Nel25 ot
29.11.2016 r. npueMa u og00psiBa PHIATAHETO H cna3BaHeTo HA HanmoHaaHusa Koaekc
3a KopnopaTusBHO ynpasJienne B I'pyna Heoxum. Hannonanuus koeke 3a KOPIOPATUBHO
yIPaBICHHE € YTBBPACH oT HalmoHanHaTa KOMUCHS 110 KOPHIOPATHUBHO YIIPABICHUE TIPE3 M.
oxtoMBpu 2007 r., mocneBanio U3MEHEH U JOITBIHEH 1pe3 M. ¢pespyapn 2012 1. 1 M. anpun
2016 r. He ce mpunarar Ipyrd OpakTHKHA Ha KOPIOPATHBHO YIPABJICHUE B JOITBIHCHHE Ha
npuerus ot ['pyna Heoxum Hanmonanen xojexc 3a KOpIOpaTUBHO YIIPaBJICHUE.

I'pyna Heoxym cmaspa 1o neiecbo0pa3sHoOCT BCHYKHY IpaBwia Ha Kozekca 3a KOpIOPAaTHBHO
yIIpaBJICHHUE.

II. I'pyna Heoxnm npmiiara HanumoHaaHus KoJexke 3a KOPHOPATHBHO YIpaBJieHHE
HA 0OCHOBATA HA NPHHIMIA ,,cia3Bai uiu obsicHaBaii“, Tosa o3Hauana, ue ['pyna Heoxum
crasBa KOJAEKCa, a B CIy4all Ha OTKIOHEHUE PHKOBOJACTBOTO Ha I'pymaTa cieipa Ja U3SCHHU
IIPHYMHHUTE U OCHOBAHHUSATA 32 TOBA.

1. Opzanu 3a ynpagnenue

. ITpueta € enHOCTENEHHa CHCTeMa Ha ympapieHHe. J[pyxecTBoTro - Maiika ce
ynpasiaBa oT CoBer Ha qupekTopure. CrBeThT Ha aupexrtopute Ha HEOXVM
AJl - IpyxecTBOTO - Malika ce ChCTOHU OT 8 WieHa.

. IIpaBomonusTa ¥ HauMHa Ha pabora Ha ChBeTa Ha JUPEKTOPHTE Ha
HpyxecTBoTO — Malika ce ompenens or YcraBa Ha JlpyxecTBoTo - Maiika,
IIpaBunnuka 3a pabora Ha ChBeTa Ha qupeKTopuTe, JloroBopa 3a OBIACTSIBaHE U
BB3JIaraHe Ha YIPaBICHUETO M KOHTPON Ha M3MBNHATENHUS AHPEKTOP U
JloroBopa 3a BbB3JaraHe Ha YNPaBIEHHE HA THPrOBCKOTO MpPEIIIPUSTHE HA
[Ipoxypwucr.
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e dyHxuMKM M 3aABDKeHMS — OYHKOHETS ¥ 3anbipkeHusata Ha CpBeTa Ha
JupexTopute Ha JIpyXecTBOTO — Maifka ca omucaHH B T.V Ha Hacrosliara
JIeKJIaparusl.

. N36op u ocBoboxgaBaHe Ha uieHOBe Ha CpBeTa Ha JUPEKTOPHTE Ha
[pyxecTBOoTO — Maiika.
» O06moTo chOpanue Ha akimoHepute Ha Heoxum AJ] — JIpykecTBOTO - Maiika
u3bmpa u ocBoOoxIaBa wieHoBeTe Ha ChBETa HAa AUPEKTOPUTE CHOOpa3HoO YcTaBa
Ha J[py>XecTBOTO - Maiika;
» Ilpu mpennoxkeHus 3a w300p Ha HOBH wieHOBe Ha ChBETa HA JUPEKTOPUTE Ce
CIa3Bal NpPUHIMIIATE 32 CHOTBETCTBME HA KOMIIETEHTHOCT Ha KaHIUJATHUTE C
€CTECTBOTO Ha JieiiHocTTa Ha [IpyKecTBOTO - Maiika;

) CtpykTypa 1 KOMIETEHTHOCT

» BposAT Ha wieHOBEeTe U CTpyKTypara Ha ChBETa Ha TUPEKTOPHUTE CE OTIPEACIIAT
B YcTaBa Ha J[pyxecTBOTO - Maiika;

» CncraBa Ha u3bpamus or OOmoTo chOpanue CHBET Ha TUPEKTOPUTE HA
HpyxkecTBoTO — Maiika € CTPYKTYpHpaH [0 Ha4uuH, KOHTO TrapaHTHUpa
npodecroHamM3Ma, Oe3MPUCTPACTHOCTTa W HE3aBHCHMOCTTA HA DPEUICHHATA MY
BBB BPB3Ka C yrpaBieHueTo Ha ['pynara;

» CpBerThbT Ha JupekTopuTe Ha JIpy»KecTBOTO — Maifka OCHTypsiBa HAIUIEXKHO
paszieneHue Ha 3a1a4UuTe U 3aIBIDKEHUAATA MEXKIY CBOUTE WICHOBE,

» KowmmereHnuure, mpaBata W 3aIb/DKEHHATa Ha wieHoBeTe Ha ChBeTa Ha
JpekTopute Ha JIpy’KEeCTBOTO - MaiiKka Clie/IBaT HM3WCKBAaHHUSITa Ha 3aKOHA,
Yctara u [IpaBuniHrka 3a paboTa; |

> Unenosere ma ChBera Ha aupekTopute Ha JIpyXKECTBOTO — Majika mMar
MOJXOASIIA 3HAHUS M OIHT, KOMTO HM3MCKBA 3aeMaHaTa OT TAX mosumms. Crexn
u300p Ha HOBM WICHOBE CBHIMTE C€ 3all03HaBaT ¢ OCHOBHUTE IIPaBHU U
(bUHAHCOBY BBIIPOCH, CBBP3aHHU C JIeHiHOCTTa Ha I 'pynara;

> Hama  HamokeHM  OPUHYAUTENHH  aJMUHHCTPAaTHBHM  MEpPKH  H
aJIMUHUCTPATUBHU HaKa3aHWs Ha uwicHoBeTe Ha CbBeTa HA JAUPEKTOPHTE HA
JpyxecTBOTO — Maiika BB Bpb3Ka C ACHHOCTTA HM.

» Unenosere Ha ChBeTa Ha MupEKTOpHUTE HA [Py KECTBOTO — Maiika pasmojarat
¢ HEOOXO0AUMOTO BPEME 3a U3ITHIHEHUE Ha IOCTABCHUTE 3a/1a4 B 3a{BIDKCHUS;

» U36opa ma wienoBere Ha ChbBeTa Ha aupekTopure Ha JIpy»KeCTBOTO - Maifka
CTaBa IOCPEACTBOM IIpoO3pavHa IPOIEAypa, KOATO OCHUTYpsSBA HaBpeMEHHa M
JocTarhb4yHa WH(OpMAIWsl OTHOCHO JIMYHUTE W NPo(EeCHOHATHH KadyecTBa Ha
KaHIMJATUTE 32 WICHOBE.

. Br3uarpaxnenus

» CBBETHT Ha TUPEKTOPHUTE Ha J[pyKeCcTBOTO — MaiiKa e pa3paboTui KOHKpeTHA
MONMUTHKA 3a BB3HarpaXxJeHUsTa Ha uieHoBeTe Ha ChpBeTa Ha OUPEKTOpPHTE Ha
HpyxecTBoTO - Maiika, KosTo € o100peHa oT O61moTo crOpaHue Ha aKIHOHEPHUTE.
IMonuTukara onpeness NPUHIUNATE 32 (popMHpaHe Ha pa3Mepa U CTPYKTypara Ha
BB3HATPKICHHUSATA;
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» PazkpuBaneto Ha nHGOpPMAIHs 38 BE3HATPAKICHAATA Ha wieHoBeTe Ha ChBETA
Ha JUPEKTOpuTe Ha J[pyKEeCTBOTO — Malfka € B CBOTBETCTBHE CHC 3aKOHOBHTE
HOpPMH.

. Kon¢nukr Ha nHTEpeCcH

> Unenosere Ha ChBeTa Ha IUpeKTOpHTE Ha J[pyXKEeCTBOTO — Malika M30ArBaT U
HE JIOIYCKAT PealicH MM NOTEHIHATECH KOBGIINKT Ha MHTEPECH.

> UneHoBere Ha ChBeTa HA AUPEKTOPUTE HA J[PYKECTBOTO — MaliKa OCHTYPSBAT
Ha aKUMOHEpHTE JOCTBI J0 HH(OpMAmms 3a CHEIKH MEXAy JIpyXecTBOTO —
Malika ¥ wieHoBe Ha ChBeTa Ha NUPEKTOPHUTE WK CBHP3aHM C HETO JIHIIA,;

» CpBeTsT Ha JupekTopuTe Ha J[py»KecTBOTO — Malika ciey 3a u304rBaHe Ha
KOH(QIINKTH Ha MHTEPECH IIPH CACIIKU ChC 3aMHTEPECOBAHH JIMIIA M PasKpHUBaHe Ha
uH(OpMaIys NPy BE3HUKBAHE HA TAKHBA,

» UnenoBere wa CwBeTa Ha [UpeKTopuTe Ha JIpyXecTBOTO — Maiika
OIIOBECTABAT JAHHU 3a ce0€ CH W MIPEACTaBiAT M3HCKYEMHTE OT HOPMATHBHHTE
ypenbu Jeknaparuy.

o Komuretu

» Paborara Ha CobBera Ha mupexTopure Ha ['pyna Heoxum ce moamomara oT
OnTeH KOMHUTET;

» OpuTHEAT KOMUTET € B ChCTaB, KOUTO OTrOBaps Ha 3aKOHOBHTE U3HMCKBAHMS U
KOHKPETHMTE HYXKIU U clienudurka Ha ['pymata. OAUTHUAT KOMHTET € M30paH oT
O6moro chOpaHHe Ha aKOHOHEpUTE IO mpemioxenne Ha ChBeTa Ha
JTUPEKTOPHUTE.

JiBycTenenHa cucremMa Ha ynpasJjienue B I'pyna Heoxum - He ce mpuiara.

2. Hesasucum cpunancos ooum u GbmMpewiHama KOHMPOIHA CUCEMA HA
Apyacecmeomo

o CwBeThT Ha IHpEKTOpUTE HA JIPYXKECTBOTO - Maiika, moamomaran oT OnuTeH
KOMHWTET, TIPEIBAapHTEIHO OPraHU3upaT celeKknusaTa W chOupaHeTo Ha
HNPEITIONKEHUA U CBHOTBETHO, MMMCMEHO MoTuBHpatr npex OOmoTo cpbOpaHue Ha
aknuoneprute Ha Heoxum Al - Jlpy>kecTBo - Maiika IpeaIoKeHUETO CH 3a H300p
Ha OHHTOP, KaTo C€ pPBKOBOAAT OT YCTAaHOBCHHTE W3UCKBAaHUS 324
IpodecHoHaNu3bM 1 3aKoHA 33 He3aBUCUMUS (GHHAHCOB OJIHT;

. OJuTHHEAT KOMUTET OCUTYpsIBa HAJI30p Ha JEHHOCTTA HA BBTPEIITHUS KOHTPOJ H
CIIENM 32 LATIOCTHUTE B3aUMOOTHOIICHUS C BHHIIHHS OJUTOP;
o Hsrpanena e CucreMa 3a BBTpEIIeH KOHTPOJI, KOATO HACHTU(GHUIIAPA PHCKOBETE,

CBIBTCTBAINY JAeHHOCTTA Ha I'pymata W OCHTYpsBa TAXHOTO CBOEBPEMEHHO
OLICHABaHE U €(DEKTHBHO YIPABJICHHE.
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3.

3[1!14!!!11!! npasama H4 AKUHOHepUme

CeeerpT Ha  gupexToputre Ha  JIpykecTBOTO - Malika rapaHTHpa
PaBHOIIOCTABEHOTO TPETUPAHE HA BCHYKK aKIIHOHEPH, 3alIATABA TEXHUTE IpaBa u
YIIECHSBA YIPAXHIBAHETO UM CHIVIACHO JAeHCTBAOTO 3aKOHOMATEICTBO U B
CBOTBETCTBHE ¢ Y cTaBa Ha J[pyKecTBOTO - Maiika;

Perucrpanus Ha coOCTBEHOCTTa, IIpeJjaBaHe WM MPEXBBPIITHE HA AKIHH Ce
peanusupa Ype3 IOAABPKAHE HA: JIOTOBOP 32 PETHCTPAIlUs Ha €MHCHATA OT
LEHHU KHMKA Ha JpyxkecTBOTO - Malika ¢ brirapcka donmosa 6opca — Codus
AJl, peructpammoneH kxox BGIINEDIADTI11; Jlorosop 3a moagbpkaHe Ha
PETHCTHD M BOJCHE HAa KHHTa HA aK[MOHEPHUTE MPUTEIKABAIIM OC3HAINIHA aKIIHK
B Llentpanen nenozurap AJl;

MudopMmarus Ha akIMOHEpUTE Ce MPEROCTaBsI Ha MsCTO, 10 TeledoHa, IO
CIICKTPOHEH IIBT, Ype3 OO0SBH B MEIUNTE, KAKTO M Upe3 HHTCTPHUPAHUTE CHCTEMHU
3a paskpuBaHe Ha HHpopMarust Ha Komucusra no ¢puHaHcoB HAA30p;
AKnnoHepuTe ce MHGOpMHUpAT 3a IpaBWiiaTa W TPOLEAYPHTE 3a IJIaCyBaHe,
CBIJIaCHO KOMTO Ce€ CBHUKBA H Ipoexa O6muTe crOpanus Ha aKIIHOHEPUTE,
Coeta Ha mupextopure Ha JlpyxecTBoto - Madika 1mo Bpeme Ha OOIIOTO
ChOpaHHe OCUTyYpsBa IIPABOTO HA BCHYKU aKI[MOHEPH Jla M3pa3sBar MHEHHETO CH
1 14 3a/1aBaT BBIIPOCH;

AX1oHepHTe C IPaBoO Ha IJIaC UMAT BB3MOXKHOCT JIa YIPAKHSBAT IIPABOTO CH HA
rinac B O6moro crOpaHue Ha akIMOHEpUTe Ha J[pyKECTBOTO - MaliKa JHYHO HIIH
upe3 MpeICTaBUTEIH,

CbBeThT Ha JAUPEKTOPHTE Ha JIpykKeCTBOTO - MaiKa OCBHINECTBSIBA eheKTUBEH
KOHTPOJI Karo Cch3JaBa HeoOXonuMara OpraHu3aiusd 3a [IJIACYBaHETO Ha
YIIBITHOMOUIEHHUTE JIMLA ChIVIACHO 3aKOHOBHTE HOPMH,

CopBeThT Ha AupekTopuTe Ha JIpy’KecTBOTO - MalKa OpraHu3upa MPOLEAYPUTE U
pena 3a nposexzaaHe Ha OOmute cpOpaHus Ha aKMUOHEPHTE M TPEATpHEMA
JEHCTBUSA 33 HAChPYABAHE YYAaCTUETO HA aKIIMOHEPUTE B TAX;

TexcroBeTe B mMHMCMEHHTE MaTepHald, CBBP3aHM C OHeBHHsS pex Ha OOGLIOTO
chOpaHue ce IPEACTaBIT KOHKPETHO U ACHO, 6€3 J1a Ce BhBEXKAAT B 3a0IIyXKIcHIE
aKnuonepure. Beryku npeasioxkeHrs OTHOCHO OCHOBHHM KOPIOPATHBHU CHOHUTHS
CC MPEeACTaBAT KaTo OTHEIHH TOYKM B JHEBHHUS pel. PasmpeneneHmero Ha
neyaydara ce 000co0siBa KaTo CaMOCTOSTEHA TOUKA OT JHEBHHUS PELI;
AXIHOHEpHTE MOTaT Jia ITOJTydaT JOMBIHATEIHO HHGOpMAIUs 3a CBOUTE IIpaBa 3a
opranmsamdsTa Ha O6moTO chOpaHHMe, Marepuaid W MPOSKTH 3a peIleHys Ha
cTpanmiata Ha JlpyxecTBoTo - Maiika B HHTEpHET B pasfen Bpe3ku ¢
WHBECTUTOPUTE.

CobBeThT Ha AuUpeKTOpUTE Ha JIpykecTBOTO - Maifka ChICHCTBA Ha aKIMOHEPUTE,
HMaIlli [PaBO CBIVIACHO JEHCTBAIMOTO 3aKOHOJATENCTBO Jla BKIIOYBAT
JIOIIBJIHUTENIHYE BBIIPOCH U Ja TIpeAsiaraT pelleHus M0 Beue BKIIOUCHH BBIIPOCH B
nHeBHUS pell Ha OOm1oTo chbpanue;

CeBeTpT Ha aupexTopuTe Ha JIpyKecTBOTO - MailiKa rapaHTdpa [paBoTO Ha
aKnuoHepure na ObAaT MHGOPMUpPAHH OTHOCHO B3eTHTE pemieHus Ha OOLIOTO
cbOpaHKe Ha aKIHOHEPHUTE.
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4. Pazxkpueane na ungpopmauusn

. Ilpunaralixn npuHIUIA Ha pa3sKpuUBaHe Ha WHGOPMALUS H IMPO3PAYHOCT,
PBKOBOACTBOTO Ha I'pymara m JIUpekTophT 3a BPB3KH C HHBECTHTOPHTE
OCHUTypsBAT CBOCBPEMEHHO, TOYHO H IIBJIHO pa3KpHBaHe Ha WH(OpMANUATA B T.4.
OTYETH, JaHHH 3a JEHHOCTTa, NIPOMEHH B ycTaBa, CIPYKTypara Ha KaluTala,
YIOPaBUTEIHMS OpraH, uHHOOpManus 3a mpoBexiauure OOmM CcHOpaHus Ha
aKIMOHEPUTE W BCAKA BaXXHA MH(GOPMAIHs, BIHSCINA BHPXY IIEHATA HA aKI[HHTE
Ha J[py>XecTBOTO - Maiika;

. Hudopmanus ce paskprBa u upe3 cucteMara X3 News;

. ITy6mmunara nEGOpMAIIS € CUCTEMaTH3UpaHa i Ce ChXpaHaBa B JIpyKeCTBOTO -
Maiika mpu JIupekTop 3a BpB3KH C WHBECTHTOPHTE. T4 € Ha pasIooKEHHE 32
PasKpHBaHE H IIPH IOUCKBAHE OT aKIHOHEPHTE.

5. 3aunmepecoeanu n1uya

. PrkoBogcTBoTO Ha JIpyXecTBOTO - Maiika WACHTH(GUIUpPA 3aMHTEPECOBAHMTE
Juna B ¢hoTBeTCTBUE ¢ M3ucKBaHuaTa Ha 3K u ocurypsBa B3aumomelicTrre
¢ Tax. KbM Tasum KaTeropuss ce OTHACAT OMpeNesiCHW TPYNH JIHIA, Ha KOWTO
JpyKecTBOTO - Maiika AUPEKTHO BB3IEHCTBA W KOMTO OT CBOS CTpaHa MOTaT Ja
ITOBJIMSAT HA JIEHHOCTTA MY;

. PeroBogcTtBoTo Ha I'pymara ce cboOpassBa ChC 3aWHTEPECOBAHHUTE JMIA B
CBHOTBETCTBHE C IIPUHIMIIATE 32 IPO3PAYHOCT, OTUCTHOCT U OM3HEC €THKA;

. Ha samnrepecoBannTe una ce npenoctaBs urdopMarus 3a aeinocrra Ha I'pyma
HeoxuM B aKTyalHW AaHHH 32 (UHAHCOBOTO CHCTOSHHE M BCHYKO, KOUTO OH
CIIOMOTHAJIO 3a NIPABMJIHATA UM OPUEHTAIHS M B3EMaHe Ha PeIeHus. '

ITII.  Onucanme Ha OCHOBHHTE XAPAKTEPHCTHKH HA CHCTEMHTE 32 BLTPEIIEH KOHTPOJ

U ynpagiieHHe Ha pucka Ha I'pynma Heoxum BBLB BpB3Ka ¢ mpomeca Ha (PUHAHCOBOTO
OTYHTAHE H OTYETHOCT.

Bobrpemnara KonTponHa cucreMa Ha (DMHAHCOBOTO OTYMTAHE W OTYETHOCT HA ['pyma
Heoxum e paspaboTeHa B pe3yiTaT Ha IPOYYBaHHS Ha JOOPH OTYETHM H KOHTPOJIHH
TPAKTHKA B bharapus u Ha roneMu Ipyly HIPOU3BOAUTEH HA XAMUYECKH IPOAYKTH, KAKTO H
TP CIIa3BaHE HA HANUOHAIHUTE 3aKOHOBM H3WCKBAaHWS, BKIIOUHTEIHO 3a JUCTBAHH Ha
PeTyJIHpaHu Ma3apy KOMIAHWHU ¥ Ipynu. T4 € B IOCTOSHEH Ipoliec Ha HAOIIOeH e OT CTpaHa
Ha PBKOBOJCTBOTO U Ha J0opa3paboTBaHE U yCHBBPIIECHCTBAHE.

Bwrpemmara xonTponHa cucreMa Ha (MHAHCOBOTO OTYHTAHE M OTYETHOCT Ha ['pyma
HeoxuM mpencTaBisiBa KOMIUIEKC OT ITOBEICHYECKH W TEXHWYECKH INPUHIMIH, IIPaBHIIA,
CpeICcTBa, MPOLEAYPH M KOHTPOIHM JEMCTBHS, KOHUTO ca CHEIUaTHO pa3paboTeHu u
npucnocobeHu KpM crnenudukara Ha J[pyxectara B ['pymara, TIxXHaTa JeHHOCT U OTYETHA
cucreMa. T e HacoueHa KbM:
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OCUTYPIBAHC Ha TCKYIIO HAOMIONICHHE ¥ HAcO4YBaHE HAa OTYETHHTE IeHHOCTH
CIIPAMO TCXHUTE NEN U OYaKBaHUATA HA PA3IHYHUTE H" HOTpC6I/ITC.TII/I, " IIOCTUTraHe
Ha H606X0,[[I/IMaTa M C(I)CKTI/IBHOCT u e(I)I/IKaCHOCT, BKIIIOYUTCIIHO  IIPH
HU3II0I3BAHCTO HA 3aCTHUTE PECYPCH,

L4 OCHT'ypsABaHC Ha aJC€KBATHO U CBOCBPEMEHHO aIpeCHpaHe Ha yCTaHOBCHH Om3HeC
PHCKOBE, KOUTO HMAaT BIIMAHUE BBPXY (I)I/IHaHCOBaTa, YIIpaBJICHCKAa U OICpaTHBHA
OTYETHOCT.

ITo-cnenuanuo, T4 € pa3paboTeHa IO HaYMH, KOWTO Ja Chb3maBa KoMQopT Ha
PBKOBOJICTBOTO, Ye:

L4 ]__[IJY)KCCTBaTa B prnaTa CIIa3BaT IMPUJIOKHUMHTE 3aKOHOBU N3WCKBAHUS B obmactra
Ha CHCTOBOACTBOTO, OTUYCTHOCTTA M APYTHTE IPSAKO CBBP3aHH C TAX 06J'[aCTI/I, Hu
0cOOEHO H3MCKBAaHHATA Ha 3akoHa 3a CUCTOBOACTBOTO H MC)KIIYHapOIIHI/ITe
CTaHIapTH 3a (bHHaHCOBO OTYHTAHC,

L I[pyX(GCTBaTa B prHaTa Clia3dBaT HHCTPYKUMHUTC H HACOKHTC Ha BHUCHICTO
PBKOBOACTBO 110 OTHOILICHHUE HA OTUCTHOCTTA K JOKYMCHTALUATA,

L4 HaIMIEC € U3HCKBaHaTa e(l)eKTI/IBHOCT u e(bI/IKaCHOCT Ha (I)I/IHaHCOBO-C‘IeTOBOI[HI/ISI
HpOonCC, BKITOTUTCIIHO KOHCOIUAAITHMOHHAA H JOKYMCHTAJIHATA O6OCHOB8.HOCT;

® HalMIle € BHCOKA CTENEH Ha CHUTYPHOCT IO OMAa3sBaHETO U IIOANLPIKAHETO Ha
akTuBHTe Ha JIpyxectBara B I'pynara, BKIIIOUMTENHO W MPEBEHIMS OT H3MaMH U
TPEIIKH;

®  HaJMIIE € OCUTYpsSBaHE Ha JOCTOBEPHA, KAYECTBCHA M CBOEBPEMEHHA (DMHAHCOBA U
OIneparuBHa HHQOPMaNKs 3a BETPEIIHA U BHHIUHU HOTPeCUTENH.

Bbrpemnuara koHTposHa cucTeMa Ha J[pyKecTBOTO-MaiiKa ce IpHiara 4 B ChOTBETHHTE
IObIIEPHU ApyXecTBa. PpKoBOACTBOTO Ha JlpyXecTBOTO-MaMKa CIEAM 3a CIIA3BAHETO Ha
BBTPEIIHUTE KOHTPOJIM B ABIIEPHMUTE APy KECTBA Upe3 MOAIbpPIKaHe Ha TEPUOAMYHA 0OpaTHA
BpB3Ka C ynpapurenure M. OCHOBHHUTE KOMIOHEHTH Ha BHTPELIHATA KOHTPOIHA CHCTEMA
OTHOCHO ()MHAHCOBOTO OTYHTAHE X OTYETHOCT BKJIFOUBA:

a) BE3NPHEMaHE H CIIa3BaHE Ha €THYHWTE MPUHIUIIY U IIPaBUIIa HA [IOBE/ICHHE,
KOMTO ca MpueTH ¢ ETHUHMA KoJeKe Ha IOBeIeHNe Ha ciyxutenute Ha I'pyma Heoxum u 1o
OTHOIIEHKE HAa (PMHAHCOBOTO OTYMTAHE M OTUETHOCT M BCHYUKHM CBBP3aHH C Hesd IPOLIECH,
IPOLEAYPH M ACHCTBHA Ha Neus nepcoHan Ha ['pynara;

0) paspaboTBaHe M OIpeAeNsSHE HA ONTHMAIHA CTPYKTypa OT 3BEHA,
AHTOKHPaHW B IIPOLECHTE, CBBP3aHM ¢ (HHAHCOBAaTA OTYETHOCT, C SCHO AeQHUHHUPAHU
OTrOBOPHOCTH ¥ JE€JIEralliuy, IIPaBOMOLIHA M 330bDKCHHUS, BKIOUHUTENIHO UYpe3 pa3paboTeHu
IIACMEHY BBTPEITHU JIOKYMEHTH;

B) pa3paboTBaHe Ha HOJUTUKY 3a MOxOOp, OOyuYeHHe M pa3sBUTHE Ha
IEPCOHANA, 32T B IIPOLECUTE Ha CIETOBOJICTBOTO U (PHHAHCOBATA OTYETHOCT;
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) paspaboTBaHE, BHeIpSABaHE W IOLIBPKAHE HA KOHTPOIHH NPOLEAYPH K
IpaBuaa 3a BCEKH €Tall OT IIPOLIECHTE, CBBP3aHH CBC CYCTOBOACTBOTO, (DHHAHCOBOTO
OTYHTAHE U OTYETHOCT, C IIPHOPUTETHO MTOCTEIIEHHO BEBEXK/IAHE Ha (HOpMaTu3upaHi MACMEHU
IpoueaypH;

N) paspaboTBaHe Ha MPOUEAYPH II0 WACHTHU(HUIHpPaHE, HAOMONCHHWE WU
yIpaBjJe€HHE Ha PHUCKOBETE, CBBP3aHW CBC CUYETOBOJACTBOTO, (PUHAHCOBOTO OTYHUTAHE W
OTYETHOCT, BKJIFOUMTENHO pa3paboTBaHETO Ha aJEKBATHH MEPKH U ACHCTBHSA 3a TAXHOTO
MUHHMHU3HPAHE;

€) paspaboTBaHe W MOMABPKAHE Ha aJeKBaTHA oOpragusanus Ha
UH(POPMAIMOHHATA CHCTEMA, BKIIOYHUTEIHO KOHTPOJIH 3a JOCTHI, BLBEXKIaHe, 06paboTka 1
U3BJIMYaHe Ha JaHHY, IIPOMEHHU B CHCTEMaTa, paslpeelieHue Ha OTTOBOPHOCTUTE Ha 3aeTHTE
B Hed JIMIA, KAKTO M CHhXPaHEHHE W OIla3BaHe Ha IeJIOCTTa M UCTHHHOCTTA Ha JAaHHWTE B
cucremara.

1. Konumponna cpeoa.
KonTponnara cpena oOxBaiia clieTHUTE €IEMEHTH:

L4 KOMYHI/IKI/IpaHe K HajlaraH¢ Ha IOYTEHOCT W CTHYHH IIPUHIMIIA H IIpaBHJIa
CBBP3aHH C MPOIIECUTC HA CYCTOBOACTBO, (1)I/IHaHCOBO OTYHUTAHC H OTUYCTHOCT.

HpyxectBara B ['pynara npuiaraT mocieIoBaTeIHO M KOHCEPBATUBHO pa3paboTeHaTa
CUYETOBOJHA IOJIMTHKE, CYETOBOJAHUTE MPABUIIA U IIPUHITANM CHIVIACHO M3HCKBanusaTa Ha 3C u
MCC. He ce momycka IpexyOeneHOCT, CYOCKTHBM3BM W CH3HATENHH MPONMYCKH IIPH
U3TOTBSIHE Ha OIIOBECTABAHETO U NPHONU3UTESITHUTE CUSTOBOIHH OLEHKH.

B JpyxectBara ot Ipymata ce Bomu mpo3payHa (PUHAHCOBA OTYETHOCT —
KOMYHWKHpPaHe W HajlaraHe Ha MOYTEHOCT U eTHYHHU IIeHHOCTH. OTTOBOPHOCTTA 3a MPUIIaraHe
Ha €THYHWTC HOPMH, LIEHHOCTH M BCHUKY JAPYTH IPHIIOKHMMH Opasuia Ha J[pyKecTBOTO-
MalKa B CbOTBETHUTE ABIIECPHU IPYXKECTBA € Ha PHKOBOJCTBOTO Ha TE3H APYIKECTBA.

Etnunure npunanmunu, 3amerHany B Etuunus xonekc Ha JIpyXKecTBOTO - MaiiKa, KOMTO
CIIC/(Ba Jla CE€ CHa3BaT OT BCHYKU JIMIA, aHT@XKHUPAHH NPIKO M KOCBEHO B IPOIECHTE Ha
(¥HAHCOBOTO OTYHTAHE, BKIIOYUTENHO H3TOTBSHETO U IIPUEMAHETO HA NPUOITH3HTEIHHUTE
OLICHKH Ca CIICTHUTE:

00EKTHBHOCT;

6e3pPUCTPACTHOCT;

HE3aBHCHMOCT;

KOHCEPBATHBHOCT;

HMPO3PAYHOCT;

METOJOJIOTHYEeCKa 0G0CHOBAHOCT;
IOCIEN0BATEIHOCT;

U3I0/I3BaHE Ha HE3aBUCHMH €KCIICPTH.

VVVYVYVVVY

Te3u mpunnMny ce NpuaaraT Ha BCHYKY €Tany Ha GUHAHCOBOTO OTYMTAHE: TP U300p Ha
CUETOBOJIHA IIOJIMTHKA; IPU IPUJIAraHe Ha CUYETOBOJHATA MOJHUTHKA HA HHBO TEKYIIO
CYETOBOZHO OTYHUTAHE M JOKYMEHTOOOOPOT; MPH CUYETOBOAHO IPUKIFOUYBAHE M U3INBIHEHUE
HA BCHYKM CHEeNU(DUYHE 3a NPHUKIIOYBAHETO NEUCTBHSI M OTYETHH ONEpaLy; IIPU
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U3TOTBSHETO M MPUJIAraHeTo Ha HPUOTU3NTEIHNTE CUSTOBOIHY OICHKY; DU M3rOTBIHETO Ha
nyOnuyHUTE GHHAHCOBU OTYCTH U B3€MAHETO Ha PCIICHHUS BHB BPB3KA C TAXHOTO CHCTABSHE,
OCOOEHO 1O OTHONICHWE Ha JOCTOBEPHOTO MIPEACTaBsIHE, IIAJIOCTHATA CTPYKTYpa H
ChABLPKAHKE Ha OTYETUTe OCOOEHO OTHOCHO OIOBECTABaHUATA. JIBIICPHUTE NPYKECTBA
CIasBaT CYETOBOJHATA IIOJMTHKA W IIpaBUiiaTa Ha oT4uTaHe Ha JIpyxecTBoTOo-Maiika. Ilpu
U3TOTBSHE HA KOHCOMMIMpPAHUTE (UHAHCOBH OTYETH, OTUCTHTE HA BKIIIOYECHHTE IBIIEPHU
JIPy’KeCTBa ce KOHCOIMMIMpPAT Ha Oa3a Ha MeToJia “IIhJIHA KOHCOMUAAIUA”, eIl 10 Pel, KaTo €
Opuiarafa yHUQHIMpaHa 32 CHIICCTBEHWTE OOEKTH CUETOBOJHA MONUTHKA. BCsko
TPHUMECEUME CE€ M3BBPIIBA IIPOBEPKA HA BBHTIPEITHOTPYHNOBUTE PA3UETH KATO CE€ H3TOTBAT
KOHCOJIM/IAITMOHHY TaKETH.

EdexTHBHOCTTA HA KOHTPOJUTEC HE MOXE Ja HAACKOYH IIOYTEHOCTTA M ETHYHUTE
IIEHHOCTH Ha XOopara, KOWTO TH Ch3/[aBaT, aIMUHUCTpHpAT W HaOmomarar. [louteHocTTa M
€TUYHOTO ITOBEACHHUE ca NPOAYKT Ha €TUYHUTE U TOBEACHYECKH CTaHIApTH Ha J[py>KecTBOTO
- Maiika, Ha Ha4uHa, [10 KOWTO Te ca KOMYHMKHpPaHHW, KaKTO M Ha HA4YWHa, [0 KOHTO Te ce
YIBbpXKIABaT Ha IpakTuka. Hamaranero Ha mMOYTEHOCTTAa W CTHYHHTE I[EHHOCTH BKJIIOUBA
JEHCTBHS Ha (MHAHCOBOTO PBHKOBOJCTBO 32 CIUMMHHMpPAHE MM CMEKYABaHE HA CTUMYIIHTE
WM W3KYIIEHHATa, KOMTO OMXa MOITIH Ja IOATHKHAT IIepcoHala Ja Ce aHraxupa B
HEIOYTEHH, HE3aKOHHM WM HECTHUHHW JAEHCTBUSA BBHB BpPH3Ka ¢ (DMHAHCOBATa OTYETHOCT H
Olla3BaHETO Ha akTuBUTE Ha JlpyxecTBara B I'pymara.

® AHTaXMMEHT 32 KOMIIETEHTHOCT

KommerenTHocTTa IIPECACTaBlIIBa IIO3HAHHUATZ H  YMCHHATA, H€06XOI{I/IMI/I 3a
U3IBIHEHUE HAa 33Ja4YdTe€ U JACHHOCTHUTE B CUCTOBOIHHSI OTACH, KOHUTO ONpCaciiAT
JUTBIKHOCTHATA XapakKTCPUCTHUKA Ha TaJdCHO JIMIE.

3a na ce OCBUIECTBSBAa TEKYIIOTO CYETOBOJHO OTYHTAHE HA BCHUKH CTOIAHCKH
OIlepanyy, KOUTO BOZIST 10 U3MEHEHHE HAa UMYIICCTBCHOTO M (DMHAHCOBOTO CHCTOSHEE Ha
I'pynata, kakTo ¥ M3roTBSIHETO Ha (WHAHCOBH OTYETH — MEXIAHHH W TOIWINHH,
HH/MBHyaliHA A KOHCOJIMIUPAHH, € HeoOX0ANM KOMIETEHTEH U KBanu(UIMpaH IIePCOHAT B
HpyxectBara Ha I'pynara. [logbopa Ha TaKbB IEpCOHAT ce U3BBPIIBA CHINIACHO ,,[Ipasura u
USUCKEAHUS KbM 00pa308aHuemo, mpyoosus CmadiC 1 npophecuoratius onum na Iuyama om
omoen Cuemoeoocmeo “.

CueToBOMHUS OT/IEN € YaCcT OT OpTaHU3alMOHHATa CTPYKTypa Ha JIpyKecTBOTO - Maiika.
Toi# ce prxoBoau ot OuHaHCOB AUpeKTOp U [ aBeH cueroBomuTen. OnpeaeseHy ca ClIeIHUTe
HUBA Ha CUETOBOIHUS NIEPCOHAT:

> 3aMeCTHHK TJ1aBeH CUETOBOIHUTEI,
» Crapim CYeTOBOIUTET,

» CYeTOBOIUTEIL,

» Kacuep/rnaBes.

H3uckBaHusITa K6M 06pa303aHHeTo, TPYAOBHA CTAX U HpO(peCI/IOHaIIHI/ISI OITMT Ha JIjiara oT
CYCTOBOJAHMA OTACI Ca ONIPEACINICHN B JUIBXKHOCTHHUTE XapaKTCPHUCTHUKH 3a BCIKa I/I36pOCHa I10-
rope€ ro3unus.
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. VyacTue Ha nunaTa, HATOBAPEHH C OOII0 YIIpaBIeHUE

Obmoto ynpasnenne B Heoxum AJl — JIpykecTBOTO — MaliKa ce€ OCBIIECTBSIBA OT
Ceser Ha gupekropute. Hikon oT QyHKIMHTE O ONEPATHBHO YIIPABIECHHE Ca BH3JIOKEHH Ha
Wsnenaurenen nupextop u IIpokypuct (TBproBcku yrpaBuTen), BCEKM €IHH OT ABaMaTa
nooraenno. OIUMTHAS KOMUTET Hoanomara pabotata Ha ChbBeTa Ha JUPEKTOPHUTE IIO
OTHOIICHKE HA OCBIIECTBABAHE Ha Npoleca Ha (PHHAHCOBOTO OTYHTAHE.

QyHKIUATE Ha OpPraHuTe 3a yIpapleHue ca mocodenu B T.V ChcrTaB ¥ (QYHKIUM Ha
CeBera Ha nupektoputre JlpyxecTBOTO — Maiika u OmuTHHS KOMHTET B HACTOSIIATA
Jexnapanys 3a KOpIOpPaTHBHO YIIPaBICHHE.

- Jluma, xouTo YIIpaxadaBaT TCKYHI B HOCHCABAIT KOHTPOJ:

» OUHAHCOB TUPEKTOP — OTrOBAPS 3a ISUIOCTHATA OPraHMU3ays, GYHKIIMOHUPAHE H
TEKYII[ KOHTPOJI Ha CYETOBOJHATA JECHHOCT W Ha ()UHAHCOBOTO OTYMTaHE. TOH
IPSKO PBKOBOAM LENHA IIpolec U omoOpsiBa Ha THPBO HHUBO CUYETOBOJHATA
MOJINTHKA, OCHOBHUTE OTYETHH METOIWKH M OUEHSBa W TpHeMa paborara Ha
U3TOJI3BaHN HE3aBHCHMHU €KCIIEPTH (OUEHUTENH, aKTIOePH, KOHCYITaHTH U Ap.),
y4acTBallld B Ipoleca Ha (GuHAHCOBO oTumTaHe. To# clienu TEKyHIO, 3a€IHO C
IJIABHUS CYETOBOJUTEN €(EKTHTE M PHCKOBETE BHPXY (HUHAHCOBHTE OTYETH OT
ycTaHOBeHHMTEe OHM3Hec puckoBe 3a [pymara. Toii B3ema pemieHHS OTHOCHO
OTYETHOCTTA, (PUHAHCOBOTO OTYUTAHE W yIpaBlIeHWEe Ha (HHHAHCOBO-KPEIUTHHTE
pecypcu Ha ['pymara;

» T'nmaBeH CYETOBOAWTEN — PBKOBOAM CYETOBOAHOTO OTYMTaHE M (PUHAHCOBATA
ne#noct B [IpyxecTBOTO — Malika; chCTaBs GUHAHCOBH OTYETH — MEXIUHHH H
TOMUIUHY, HHIMBUIYAJHA H KOHCOJNUAUPAHW, IIpenoctaBs WHOOpMAIMS Ha
BHCIIETO DPBHKOBOJACTBO 32 B3€MaHE Ha YHOPABICHCKH pEIIEHHS OTHOCHO
(MHAHCOBOTO OTYHTAHE M OTYETHOCTTa, OTroBaps 3a pa3paboTBAHETO H
BHEJIPSIBAHETO HA CYETOBOJHO OTYETHHUTE METONUKH W TEXHHUKH; OTTOBaps 3a
Mpoleca MO0 CUETOBOJHO IPHUKIIOYBAHE M W3TOTBIHETO HA BCHYKH CYETOBOIHH
NpUOIM3UTENHE ONIEHKH, Ipeiara W pa3paGoTBa CUYETOBOJHM IOJIMTHKH H
IPOMEHH B TsX, CJIEIH 3a TeKyInu npoMmeHud B MCOO;

» OUHAHCOB MEHUDKBD — U3TOTBS (HHAHCOB aHAIM3 U GrOIKeTH Ha J[py’KeCTBOTO
— MaliKa KaTo I5UI0 U II0 OTAETHH CTPYKTYPHH 3BEHA,

> BrTpemuo — ¢pupMeH KOHTPOI - ITaHUPa, PHKOBOAM H OCBIECTBABA ONEPATHBEH
U TIOCTIEBAll BETPEIIEH (QUpMEeH KOHTPOJI BbB BCUUKH 00eKTH Ha J[py»KeCTBOTO —
Maiika. JlaBa METOIUYECKH yKa3aHHS CBBP3aHHU C BBTPEUTHO (PMPMEHHS KOHTPOJ
Ha JIEXHOCTHHTE JIMIA B CTPYKTYPHHUTE 3BeHA Ha J[py>KeCTBOTO — Malika U CIIeAx
3a TAXHOTO U3NBJIHEHHE.

. OpranuzanuonHa CTPYKTypa

Y CTaHOBABAHETO Ha MOAXOMNAINA OPraHM3aAIMOHHO-YIPABICHCKA CTPYKTYPa BKIIOYBA
B3€MaHC I0J BHMMAHHE HAa OCHOBHHTE O0OJacTH Ha IPABOMOIUHMS H OTTOBOPHOCTH, H
NOAXONAIIMTE HEpapXWYHM HHBAa Ha OTYETHOCT W JokiagsaHe. OpraHH3aldOHHO -
yIpaBJIeHCKaTa CTpYKTypa Ha JlpyKecTBOTO — MaiiKka € M3rpajeHa B 3aBHCUMOCT OT HETOBHUS
pa3Mep U XapakTepa Ha JAeiHOCTTa.

Opranu3anuoHHO - yIpaBlIeHCKaTa CTPYKTypa Ha JIpyKecTBOTO — Maiika ce 0106psaBa u
npueMa ot ChbBeT Ha AupekTopuTe Ha J[pyKecTBOTO — Maiika.
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. IMomiTvka W [pakTHKa, CBbp3aHA C YOBEMIKHTE pECypcH BBHB (DUHAHCOBO-
CYETOBOJHUTE OTJENHU

IlonuTukara u IIpaKTHKaTa, CBbp3aHa C Hoz[6opa Ha YOBCHIKHUTC PECYPCH, 3aCTH B
TIPOLCCHUTE HA (bl/IHaHCOBOTO OTUHTaHe, Ca IPAKO CBBP3aHH CBC CH3HAHHUCTO 3a KOHTPOI B
obnacrra Ha (I)I/IHaHCOBOTO OTHHUTAHC B OTUCTHOCTTA.

IIpaBunara u kpuTepumuTe 3a NOAOGOP HAa KBATH(UIMpPAHWTE JIUIA OT CUYCTOBOIHUS
OTIEN Ca CBBP3aHH C 00pa3oBaTeNHHs IEH3, HpPEAWIICH MpodecHOHAeH ONHUT, MHHAIN
MIOCTIDKEHNS U JJOKa3aTeCTBa 32 MOYTEHOCT U €TUYHO TOBEICHHE Ca OIUCAHU B ,,/Ipoyedypa
3a Habupane u noobop na nepconana 8 Heoxum AJ] - [lpyscecmeomo — matixa*.

[TpodecrmonamHoTo 00YUCHHE HA IEepCOHaa OT CUSTOBOIHHUS OTAEN € HepaseaHa JacT
oT o0ydeHueTo Ha mepcoHaya Ha JpyxecTBOTO — Maiika. 3a o0yueHHEeTO Ha TEepCOHANa B
JpyxecTBoTO — Matika ce npmiara OCHOBHa POIERYpa ,, Y IPABICHUE Ha PECYpCH™.

3a OCHIyps#BaHETO M TNOJIBPXKAHETO HAa H3WCKBAIaTa Ce€ KOMIETCHTHOCT U
KBalU(UKAIKs Ha CUCTOBOJHUSA IIEPCOHAT Ce MPOBEKAA: MPBOHAYAIHO O0yUeHHe, TEKYIIO
o0ydueHHe; yJacTie B €XETOJHN CEMUHAPU MO W3MEHEHHATA B CUETOBOJHOTO, AaHBYHOTO W
OCUTYPUTENHOTO 3aKOHOJATENICTBA; YYAaCTHE B CEMHHAPH 3a TOMUIIHO CYETOBOJHO
IIPUKIIFOYBAHE; TEKYINO 00yueHNe BHB BPH3Ka C MPOMEHHTE B 3aKOHA 33 CUECTOBOJCTBOTO H
IPUAJIOKUMHUTE CUETOBOJHM CTAHIApTH, OCUTYpsABa Ce CICIHAIU3UpaHa JIUTeparypa H
MaTepHalli 3a CaMOOOyUCHHE.

2. Ilpouec na /Ipyscecmgomo — MAiiKa 3a OUEHKA HA PUCKA CEBbP3AH C (JUHAHCOBOMO
omuumane

3a menuTe Ha (UHAHCOBOTO OTYHTaHE, NIPOHEChT Ha JlpyxkecTBoTo — Maifka 3a
OLICHsABAaHE HA PUCKa BKIIOYBA HAYMHA, [0 KOMTO PHKOBOACTBOTO: HACHTH(HUIMpA OU3HEC
PHCKOBETE, CHIIECTBECHM 3a M3TOTBIHE HAa (JMHAHCOB OTHYET B CHOTBETCTBHUE C MPIJIOXKHMATA
3a [IpyxkecTBOTO — Maiika o0Imna paMka 3a (UHAHCOBO OTUHTAHE; OIlEHSIBA TAXHOTO 3HAUYCHHE,
OLIEHsABA BEPOATHOCTTA OT TAXHOTO BH3HHKBAHE W B3eMa PEIICHUS 32 TOBA KakK Jia OTTOBOPH
Ha TE3W PUCKOBE M KaK Jia T'M yIpaBisaBa U Kak Jia OlEHsIBA CHOTBETHO PE3YJITATHTE.

Puckosete B ['pymara, umammy oTHOIIEHHE KBM HANCKIHOTO (PHMHAHCOBO OTYHTAHE,
BKIIIOYBAT BBHIIHM W BBTPELIHM CHOUTHS, CHOCNKH W OOCTOATENCTBA, KOWTO MOrar Ja
BB3HHUKHAT KM Ja C€ OTpa3siT HEraTWBHO BBPXY CIOCOOHOCTTa HA IPEANPHATHETO Ja
MHUUMUPA, PETHCTpHpa, oOpaboTBa M oOTuMTa (PUHAHCOBH JaHHH, CHOTBETCTBAIM Ha
TBBPACHHATA 3@ BSPHOCT, HAlpPaBeHH OT PHKOBOACTBOTO BHB (HHAHCOBHA OTYET.
PBKOBOACTBOTO MHHUIIMHpA IUIAHOBE, IPOTPaMU M MEPKH 3a aapecdupaHe Ha cheru(uaHN
PHCKOBE MJIM MOXeE Jla pellu Ja IpHeMe PUCKa Bb3 OCHOBA HA pa3Mepa Ha Pa3sXOAWUTe WIIH
IpYTU CHOOpaKEHUS.

PuckoBute (1)aKTOpI/I, HUMalu OTHOIICHME KbM HaACKIHAaTa (I)I/IHaHCOBa OTUYCTHOCT B
prna Heoxum morar Ja BB3HUKHAT WK Ja CC IPOMCHAT HOopaan 0o0CTOsITENCTBA KATO
I/I36pOGHI/ITC 110-A0JIy:

e BbTpemHH — CBBp3aHH ¢ OpraHu3anusaTa Ha padotara Ha ['pynara. Berpeninute ce
ChCTOAT €3 J1a ce OTpaHuYaBar Jo:

> IlepcoHan. PuckoBete, CBbp3aHH C EPCOHAA Ca PHCKOBE, CBHP3AHHU ChC 3aryOun

OT: HeIOOpPOCHBECTHO IIOBEACHHWE OT CTpaHa Ha CIYXWUTEIHTE, KaKTO W

HEKOPEKTHO  OTHOLICHHE HAa PBHKOBONHHS TEPCOHAN,  HEIOCTaThyHa
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KBaIU(UKaIs ¥ HIIca Ha IIOATOTOBKA Ha JIMIATa; HEOIaronpusSTHH W3MEHEHH
Ha TPYIOBOTO 3aKOHOZATENICTBO; TeKydecTBo. HOB IepcoHaN - MOXKE Ja HMa
Ipyr (oKyc BBPXY BBTPEHIHHS KOHTPOJN WIM APYTO pa3bHpaHe 3a HEro.
Ilponenypure u MepkuTe 3a ypaBlIeHHE Ha PHCKOBETE, CBBP3AHHU C IEpCOHaa
ca pasnucany B OIl13 | Vopasnenue Ha pecypcu™.

HoBu wimu oGHOBeHM WHGpOpManuoHHH cucTeMH. CBINECTBEHHTE U Obp3u
IIPOMEHH B MHGOPMAIMOHHNUTE CHCTEMH MOTaT Jia IPOMEHST PHCKA, CBHP3aH C
BBTPELIHUS KOHTPOJI.

bep3 pactex. 3HAUUTETHOTO U OBP30 pasimUpsBaHe Ha AEHHOCTTA MOXE Ia
OrpaHHYaT KOHTPOJHUTE U 1a YBEJIWYAT pUCKa OT Ae(PEKT B TAXHOTO AeHCTBHE.
Hopu Texsosorun. BpBexxnaHeTo Ha HOBH TEXHOJIOTHH B IPOH3BOACTBEHHTE
IPOLECH WX HHGOPMAIMOHHUTE CHCTEMH MOXE JIa TPOMEHH PHCKa, CBBP3aH C
BBTPEIIHUSI KOHTPOIL.

HoBu Owm3mec Momenu, OpOAVKTH Wik neinoctd. Hasnwszanero B OusHec
O0JIACTH WM CHENKH ¥ OIEPaIliiy, C KOMTO MPEANPUATHETO MMA MAIbK OIUT,
MO3K€E J1a MOPOJH HOBU PUCKOBE, CBBP3aHU C BBTPEIIHUAS KOHTPOIL.
KoprnopatuHo mnpecTtpykrypupane. IIpecTpyKTypHpaHmsTa Morar na Obaar
CBHIIPOBOJCHM CBC CBKpAllleHUs Ha IepcoHal U TPOMEHH B HaA30pa Hu
PasAeIeHUETO Ha 3aIbJDKEHUATA, KOETO MOXE Ja NMPOMEHH PHCKA, CBBP3aH C
BBTPELIHMS KOHTPOJL.

Pasmupenu nefinocTs B uyxOmHa. PasmupsBaHeTo MM IpUmoOMBAHETO HAa
JNEHHOCTH B 4YyXOMHA HOCSIT HOBH W YeCTO YHUKAJIHH PHUCKOBE, KOMTO Omxa
MOIJIM Jia C€ OTpassiT BBPXY BBTPEIIHHS KOHTPOJ, HAIPHUMED IONBIHUTEIIHU
WY IPOMEHEHH PUCKOBE B Pe3yJITaT Ha BAIIYyTHH OIICPAIlHH.

. BbHmMM — CBBP3aHU C MaKpOMKOHOMHWYECKH, ITONIUTHYSCKH W APYTH (HaKTOpH,
KOMTO OKa3BaT W/WJIM MOTaT Ja OKaXaT BIWSHEE BBPXY AeiHocTra Ha ['pymara.
BrHimuuTe ce ChCTOAT OT:

>

IlpomMenn B on€paruBHATa Cpcaad. HpOMeHI/ITe B peryinaropnara HIH

OIICpaTHBHATa cpela Morar Ja JAOBEIar 0 IPOMCHH B HATHCKa OT CTpaHa Ha
KOHKYPEHTHU U CBUICCTBCHO PAa3IHYHHU PHUCKOBE.
HoBu _cueroBogHu CTagJapT W pa3sjiCcHCHUI. B’BSHpI/IeMaHCTO Ha HOBH

CUCTOBOJAHMN IPAHOUIIA WX TTPOMEHH B CYCTOBOJHHUTEC IPHHIUIIN MOXXE Ja ce
OTpasu Ha PUCKOBCTE IIPH U3TOTBAHCTO HA (bI/IHaHCOBI/IS{ OTUYCT.
Puck ot d)I/IBI/I‘-IeCKO BMCIOATCJICTBO.

PuckoBe. CBBp3aHM C HpOIECHTe TO TOCTABKHM M HPOMaKOM, B pe3yiTar Ha
HEM3IIBJIIHCHUE Ha JIOTOBOPHHM OTHOIICHHS;, 3JI0ymoTpeba ¢ BBTpelnHa
uH(opMaIys; KOH(GIUKT Ha WHTEPECH; IPENIKH MPH II0aBaHe Ha MHPOPMAIUL
KBM JIOCTABYHIIHA U KITHEHTH.

B JipyxectBoTo — Maiika uma omoOpen ,[Ipasuna 3a udenmugpuyupare, oyenka u
ynpasnenue Ha puckose', B KOUTO ca IIOCOYEHH PUCKOBETe OT 0coOeHO 3HaueHue 3a Heoxum
A/l - dpyxecTBoTO — Malika:

IIpon3BoacTBEH pUCK
IIpuponen puck
Yogewku pecypcn
OUHAHCOB PHCK

P’BKOBOI{CTBOTO Ha I[py}KCCTBOTO — Maiixa e OTrOBOPHO 3a OCBHIICCTBABAHE HA
IIporieca 110 yIpaBJICHHC Ha PHCKOBECTE. OT BaXHO 3HAYCHHE 3a e(beKTI/IBHOCTTa Ha TO3HU
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Ipollec € TOM Ja ce BB3MpHEME KAaTo 3a7ada OT BCEKU CIyxuTes B J[pykecTBOTO — Malika.
Heoxum AJL - JlpyxecTBoTO — MaliKa pa3noiara ¢ HeOOXOQUMHUTE H JOCTaThUHHU YCIOBHS 3a
YIIPaBIICHUE Ha pHUCKa.

PuckoBure ¢akTopu, KOUTO HMAT IOBTAapAIl CE XapakTep W/WIM ca CBBP3aHH C
IPUJIOXKEHUE Ha CUETOBOJHHW IOJIMTHKYA M TPUONU3MTEIHH OIECHKH, TEKYIIO C€ CIENAT OT
TJIABHUAT CYETOBOJUTEN, KOMTO Mpenajara pelleHus 3a YOPaBICHHUETO M IPABUIHOTO
OTpa3sBaHC Ha TexHHUTe e(eKkTH BBHB (puHaHCOBHTE OTYeTH. HoBHTE pHCKOBH (akTopH ce
uaeHTH(GUIUpPAT OT QUHAHCOBHS IUPEKTOp, KAaTO T€ Ce OIEHSIBAT ¥ pa3pabOTBAaT OT HETO,
CBBMECTHO C TJIaBHMS CUETOBOAUTEN. IIpm HEoOXOMMMOCT, ce M3ION3Ba M KOHCYJITAHTCKA
IIOMOIIl OT HE3aBUCHUMM KOHCYJITaHTH, BKJIIOUUTEIHO W 32 HmpuiokeHunero Ha HoBU MCOO.
OO0moTo HabIOAEHNE HA MTpoIieca IO YIIPABICHUETO HA PHCKOBETE, CBbP3aHU ¢ HUHAHCOBOTO
OTYHTAHE CE OCHINECTBIBA OT OJUTHHUSA KOMUTET Ha JIpyKecTBOTO — Maiika.

ﬂomadsaue HA pUCKoeéeme U KOMyHUKauus

BeTpemna oT4yeTHOCT

Ha pasnuunute HEBa B ympaBieHHETO Ha J{pyKecTBOTO — Malika ce IpenocTaBs
ChOTBETHATa HH(OpMAIIKS 32 IIpolleca Ha YIpaBIeHUE Ha PUCKA!

» H3nbianuTelieH THPEKTOp TPAGBA 1a nMa uHpopMANUA 32:
- Hall-BaXXHUTE PUCKOBE 3a J[pyKecTBOTO — MaiiKa;

- Bb3MOXXHHTC 38,1"}’61/1 Ha q)HHaHCOBI/I CPCACTBA B MMPOITYCHATH IIOJI3H U HCBBE3MOXXHOCT
3a C'BGI/IpaHe Ha B3CMaHK:.

» JlupeKTopHTe HA QUPEKIMH H PHKOBOJUTEIMTE HA CTPYKTYPHH 3BeHA TpAOBa
aa:

- Ilo3HaBar puckoBere, KOWTO @ONaJaT B TiIxHata cdepa HA OTTOBOPHOCT,
B3aUMOBpB3KaTa Ha TE3M PUCKOBE C JPYTH JHPEKIMHM U CTPYKTYPHH 3BEHA, KAKTO H
MOCEACTBUATA, IPOU3THYAINY OT TSX;

- Undopmupar WN3UBIHATENHHS IUPEKTOP 3a BB3MOXKHHUTE 3aryOn Ha (pUHAHCOBH
CpeIICTBA U IPOIYCHATH IT0JI3H;

- ,Z[OKJIaI[BaT CUCTCMATHYHO W CBOCBPCMCHHO Ha H3mpnaureneH JUPEKTOP IIpU
Pa3slliO3HaABaHC Ha HOBHU PHUCKOBE HUJIA TIPHU HCC(I)GKTI/IBHOCT Ha NpCANIpUCTUTE MCPKH.

> PaGoTHHUHTE U CIYKUTEIHTE TPAOBA 1a:
- Ocb3HaBaT CBOSTA POJIs IPU YIIPABICHUETO HA BCEKU PHCK;

- Pasbupar xak chc cBomTe nAeficTBHS MOrar ja JOUpHHEcAT B HomoOpsBaHe Ha
IpoIleca Ha YIPABICHNE HA PUCKA U IPENOCTaBAT IIPaBUIHA 00paTHA BPB3Ka;

- Pa3bupar, ue mo3HaBaHETO W YIPABICHHETO HA PUCKA Ca KITFOYOBH EJIEMEHTH Ha
MIPOU3BOJICTBEHATA AEHHOCT;

- ,Z[OKJ'Ia,[[BaT CUCTEMATHYHO H CBOCBPCMCHHO HA MPCKHA CH PBKOBOJUTEII IIPH
pa3lIo3HaBaHC Ha HOBU PUCKOBE HJIH IIPH Hee(i)eKTI/IBHOCT Ha IMpCANTPUCTUTSC MCPKH.
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3. Hudpopmayuonna cucmema, exiouumenHe cewvp3anume ¢ Hea HU3HeC npouecu,
UM OMHOWIeHUe KoM (DUHAHCO60MO omyumane U KoMyHukayuu. Omoen
»Cuemosoocmeo” na Jlpysicecmeomo - maiika - OpzaHU3AUUA HA CYEHOB00HAMA
Qyurxyua e [pyscecmeomo- maiika u npoueca Ha YUHAHCOBO OMYUUMAHE.

Hnpopmayuonna cucmema

Wndpopmanuonnara cuctema B Heoxum AJl - JpykecTBoTO — Maiika ce pasmens Ha
JIBE TIOJICACTEMH:

e Uudopmarmonna cuctema (IT) - oOxBaria Gpr3ndecku U XapyepHHA KOMIIOHCHTH,
codryep, xopa, Ipoueaypu U JaHHH. DUHAHCOBOTO OTUHMTAHE CE OCBHIIECTBIBA Upe3
MpexxoBa napopmanmonsa cucrema CAHTA. Ts Bximrousa:

» Iloacucremu - CueroBoacTBO; JIBITOTpaiiHN aKTHBY; MaTepHalHi PeCypCH;
IIpoussoactBo u Cebecroiinoct; [TpomaxOu u pa3ueTn C KIHEHTH.

» Monymu - Kaca;, banka; Haemu; Aptotpamcnopt; JX.IT Tpaucmopr; Ctonoso
XpaHeHe.

Paborata cpc Mpexoa wunpopmanmonHa cucrteMa CAHTA ce wu3BbpmBa 1o
U3rOTBEHH MHCTPYKIIMH, KOUTO BKIIOYBAT: TEKYINO OTYUTAHE, TOIHUIIHO CUETOBOJHO
HIPUKITIOYBAHE U apXHUBHUPAHE.

B JpyxectBoTo — Maiika ce mpunara ,,JIonumuxka no uHgopmayuonHa cuzypHocms,
KOATO OCHUIYpsiBa HENPEKBCHATOCT Ha OuW3HeC TMpoIlecuTe, 3aluTa Ha JaHHUTE U
HEIPUKOCHOBEHOCT Ha JIMYHATa WH(POPMAIIUs, 3aIliTa Ha THProBCcKa HHPOPMAaIK U IPaBHIIa
BBPXY HHTEJIEKTyalHa COOCTBEHOCT.

I/IH(l)OpMaIII/IOHHaTa CUCTCMaA, HMala OTHOIICHHUC KbM ICIHUTC Ha (bI/IHaHCOBOTO
OTHHTAHC, KOJjATO BKIIOYBaA CHCTEMara 3a (i)I/IHaHCOBO OTYHUTAHC, 06XBaIHa MCTOAH H
AOKYMCHTAal s, KOUTO:

> I/IHCHTI/I(l)I/II_II/IpaT " 0Tpa3dBaT BCUYKH BaAJIHIHNA CACIIKH K OIICpaluu,

> Omnmucpar CBOCBPEMCHHO ONCPaAHUTEC B CACIKHUTIC B OIICPpANMUTIC C JOCTATHhYHO
HOJIpO6HOCTI/I, TIO3BOJIIBAIIM IIOAXOoAdAnIaTa HM KHaCH(bHKaHHH 3a OCIINTC Ha
(I)I/IHaHCOBOTO OTUYHTAHEC,

> OI_IGHSIBaT CTOMHOCTTA Ha CACIKUTE U OICpafunuTe 110 HaYWH, KOWTO ITO3BOJISIBA
OTpa3siBaHC Ha TAXHATa HOAXOIAINA [TapuiHa CTOHHOCT BBB (bl/IHaHCOBI/IH OTYCT,

> OHpGZ[GJISIT BpEMEBHA TICPHUOL, IIPE3 KOMTO ca BB3HUKHAIH CHACIKHTE H
OIICpAllMUTE, 34 Ja IIO3BOJIAT 3alMCBAHCTO HM B IIOOXOIALINMSA CUCTOBOIACH
nepuona;

> Hpel[CTaBSIT IIOAXOAAINO CACHKHTIC H ONCpaluTeE W CBBP3aHHUTC C TAX
OITIOBCCTABaHUSA BHB (bI/IHaHCOBI/ISI OTYCT.

KoMyHukanusita, cBbp3aHa C OCBHIIECTBIBAaHE HAa BBHTPEIIHMS KOHTPOJI BBEPXY
(GbHHAHCOBOTO oOTudTaHe B JIpyXXeCTBOTO — Maiika ce H3BBpIINBA 4Ype3 MpUiaraHe Ha:
PBKOBOJICTBO 3a CYETOBOZHO U (MHAHCOBO TEKYINO OTYMTAHE, HpaBHia II0 CUYETOBOIHO
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HPpUKITIOYBAHEC, OI{OGpGHa CYCTOBOOHA MOJMTHKA, IIpaBHUlIa 3a H3rOTBAHC Ha MCXKIVHHH U
oMUY, HHAUBUAYAIIHA A KOHCOJIMIUPAHH (I)I/IHaHCOBI/I OTYCTH, IIpaBUJja 3a IPOBCKIAHEC Ha
HWHBCHTApU3alns.

KaugectBoTro Ha wuHdoOpMarusira, TeHepHpaHa OT CHCTEMHTE, Ce€ OTpa3sBa Ha
CIIOCOOHOCTTa Ha PHKOBOJCTBOTO Ja B3eMe IENeChOOpasHU PEICHUS NPH YIPABICHHETO U
KOHTpOJIa Ha JeHHOcTUTe Ha JIpyXecTBOTO — Maifka M IpH H3TOTBSHETO Ha JOCTOBEPHH H
Ha/IeXKTHU QUHAHCOBH OTYETH.

Omoen ,,Cuemo6o0cmeo” - usnviHeHue HA CYEMOBOOHAMA (PYHKYUS U KIIOY08A POILS
6 npoyeca Ha PUHAHCOBOMO OMYUMANE

CueroBomHuAT oTAen Ha JlpyxecTBoTo — Malika € Ha IPSAKO NOAYMHEHHE Ha
¢unancoBus mupextop. CUYETOBOIHUS OTIEN C€ PHKOBOJM OT TJIABEH CYETOBOIUTEN. B
HETOBHA CHCTaB Ca: 3aM. IJTaBEeH CYETOBOAMTEN, CTApIIM CUCTOBOIUTEIH, OICPATHBHU
CUCTOBOAMTENHN W Kacuep. B otnen ,,CueroBoncTBo™ pafoTaTa IO OTYHTAHE HA OTACITHHTE
00EeKTH: ABITOTpaliHU aKTHBH, MaTepHald, Ce0eCTONHOCT, peann3anus, BATYTHY OIEpPaIlyH,
JIEBOBU OIEPalMy, 3alUIaTH € paslpefeleHa 0 OTACIHH OTTOBOPHH JMIAa — CTapIIu
CYETOBOJMTENN U cdeToBOAMTENH. ChITIacCHO HeroBara (QYyHKITMOHANHA XapaKTEPUCTHUKA TOH
oOxBallla ¥ pealu3upa H3IUI0 CYETOBOMHO-OTYETHATa (GYHKUHUS B JIpy)KecTBOTO — Malika,
BBTPELIHUA CUETOBOICH KOHTPOJI M M3rOTBSHETO Ha (DUHAHCOBH OTYETH. B HEroBuTe
OTTOBOPHOCTH € KOPEKTHOTO U IOCIIE0BATENHO IIPIIIOKEHUE HA pa3pabOTEeHUTE CYETOBOIHI
HOJIMTHKH, Pa3pabOTBaHETO U NIPUIIOKCHUETO Ha BETPELICH CMETKOILIAH; OTUYETHH METOIUKH,
TEKYIIOTO BOJEHE HAa CYETOBOACTBOTO;, TEKYIIHs CUCTOBOJCH aHalM3 W KOHTPOJ Ha
OTYETHHTE NAHHHM M JOKYMEHTAIUs; CBOJUPAHETO U KIacHOUIMPAHETO HA OTYCTHUTE JAHHU
3a menuTe Ha (GUHAHCOBUTE OTUETH; M3TOTBAHETO H/WIH 00paboTKaTa Ha BXOISIINATE JAAHHU
32 IOpUOJIM3UTENHUTE CYETOBOAHU OLCHKH 3aCJHO C AHTAKHUPAHUTE EKCIEPTH, KaKTO H
JOKIaJBaHE Ha YCTAHOBEHHM OTKJIOHEHWS W HECHOTBETCTBHSA Ha (HUHAHCOBHS JHPEKTOD; M
CIa3BaHETO HAa HOPMATHBHHTE M3UCKBaHHMA B 00JacTTa Ha CYCTOBOJCTBOTO, NAHBIUTE H
IPYTH CBBP3aHHU C TIX OOJACTH.

CueroBomHara monuTHKa Ha JIPy)XECTBOTO — MalKa  IOMJIEKH €XKErOJHO Ha
ofoOpeHne Ha JBe HUBa — OT (uHaHCOBUs mupekTop U or ChBera Ha mupexTopure. Haii-
Ba)XHUTE HEWHM acCIeKTH, HeOOXOAUMH 3a MPaBWIHOTO pa3OupaHe HA (PUHAHCOBHUTE OTYETH,
3a7bDKUTENHO CE OTTOBECTSIBAT.

N300ppT Ha oTUeTHATa pamKa ¢ AebHHHpaH Ha 0a3a M3MCKBAHUATA Ha 3aKOHA 3a
CUETOBOACTBOTO. Jlpy:kecTBOTO mpmiara MexInyHapoaHHWTe CTaHIApTH 32 (QUHAHCOBO
oruntane (MC®O), npueru ot EBpometickus cpro3. TeKyImMAT KOHTPOJ 3a IPABHIHOTO
npunoxerre Ha MC®O ce u3BbpIIBa OT TJIaBHHS CYCTOBOAUTEN, (PHHAHCOBHS TUPEKTOP W
OJUTHMSA KOMHUTET. J[OIBIHUTENHO MOTBBPKACHUE 32 KOPEKTHOCTTA Ha TIPHJIOKEHHETO Ce
II0JTy4YaBa OT BHHIITHUTE OJIUTOPH.

WsroresaeTo Ha ¢uHaHCOBUTE OT4eTH Ha JIpyXecTBOTO — Maiika 3a MmyOJIHYHO
IIOJI3BAHE € PE3YNITaT Ha ISUIOCTEH MPOIleC IO CUETOBOAHO MIPUKITIOYBAHE HA OTYETECH TIEPHO.
Tosm mponec e GopmanusupaH 4pe3 IPHETH OT PHKOBOJACTBOTO JOKYMEHTH C IIPABHIA H
HHCTPYKIMH. Te ca CBBbp3aHH C M3BBPIIBAHETO Ha ONPEHEICHH ACHCTBUS W TIPOIEAYPH, H
pECIL. MU3rOTBIHETO Ha OIPENENeHH NOKYMEHTH OT JIMIa OT OTAeT ,,CUeTOBOACTBO” HIIH OT
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JIPYTd [UIBXHOCTHY JIMNA U Te3U NEHCTBHS U NMPOHENypH ca HACOYEHU KBbM: U3BBPINBAHE HA
VMHBCHTAPHU3ALNH; aHATN3M Ha CMETKH; U3IIpalliane Ha TIOTBbPAUTETHH [THCMa; OTIPEICIITHE Ha
Hali-noOpu IIpUONTHM3NTENHN ONCHKH KAaT0 aMOpPTH3all|M, IIPEOICHKH, OOE3lEHKH WU
HayuCICHUs, KOUTO Ja ca 0a3upaHu Ha pazyMHO 0OOCHOBAHH HPEAITOJIOXKEHHS, CBOJMPAHE H
KnacuUKanus Ha CYCTOBOJHUTE JaHHW; MPOYUBAHUS WM AHAIM3M HA OIPEIEICHH ITPABHU
JOKYMEHTH (IOrOBOPH, CHACOHU /eNna, CTAHOBHIIA HA MPABHU KOHCYJITAHTH); IPOYIBAHUA H
OLleHKa Ha JOKIAIU Ha eKCIEePTH (AKTIOEPH, BETPEIICH KOHTPOJI, IPYTH BHTPENIHA €KCIICPTH
U ANBXKHOCTHHU JIMIA); W3TOTBSIHE Ha CHOPaBKM W (DMHAHCOBH ITAKETH 3a KOHCOJIHIAIWS;
U3TOTBSIHE, aHATM3HU U 00CHKIaHMs Ha TIPOSKTH Ha (QHHAHCOBH OTYETH.

4. Konmponnu oeiinocmu

L4 Hpernez[, AHAJIN3 U U3IIBITHCHHUC Ha PE3YIITATUTE OT JedBocTTa

Tesu xonTponHu nefiHocty B Heoxum AJl - JIpykecTBOTO — MaiiKa BKIIFOUBAT:

>

Ilpernenu u aHanu3yu Ha PEATHUTE PE3YNTATH CIPSIMO OFOJXKETH, IPOTHO3U U
pe3yNTaTH OT IPEIXOAHU TIEPHOIH,

OO6BBp3BaHETO HA PA3NIWYHU IPYIH OT JIAHHU — ONEPATHBHY MM (PHHAHCOBH —
eIHH C JPYrd 3aeIHO C aHAIW3W Ha B3aUMOBPH3KH M TPOYYBATCIHH H
KOPEKTHUBHH MEPKH,

IIpernen Ha pesynTatuTe OT paboTaTra MO JCHHOCTH BHB BCAKO CTPYKTYPHO
3BEHO.

ExxeronHa oileHKa Ha BBLHINHHUTE ()AKTOPH CHC 3HAYUTENHO BIUSHHUE BHPXY
neiiHocrra Ha Heoxum AJl - JlpykecTBoTO — Maiika M OYaKBAaHHUTE WM
W3MEHEeHMS,;

Ananus Ha pasnosaraeMmuTe pecypcu Ha JIpy’KecTBOTO — Maiika, HaIHIHA
TEXHOJIOTHH M KalalUTeT ¥ HEeTOBHUTE CHIHU U clIa0W CTpaHW CBBP3aHU C
BBHIITHATA Cpeia ¥ IPOTHO3UTE 32 U3MECHEHHETO i,

V3roTBsiHEe Ha BapHaHTH 3a Pa3BUTHE HA JACHHOCTTA B paMKHTE Ha 0003pUMUS
IIEPHON M CBhCTaBsiHE Ha IporpaMa 3a JeiicTBue, oOXpamama masapud 3a
peanu3anys M Te3U Ha CYpOBUHH M MaT€pHANH, HOJIAPHKKA, Pa3BUTHE H
HMHBECTHIMM B IIPOW3BOJCTBCHHTE U HENPOH3BOJACTBEHH CHOPHKCHHUS,
YOBEIIKK pecypcH. M360p Ha onTHMAaleH BapHaHT 3a H3TOTBSIHE HAa TOAMIITHA
cTpaTerus 3a ciieipaina (hpuHaHCOBA FOTUHA;

IIpeBaHTUBEH TEKyll KOHTPOJN IO CTIPYKTYPHHM 3BE€HAa Ha pa3XxoIuTe 3a
ZI0OCTaBKM Ha CypOBHHH, MaTepyalin, 000pynBaHe U Ha pa3XOAUTE 32 BEHIITHUTE
YCIIyTH 1O XEHHOCTHUTE 34 TEXHWUYECKA HOANPHKKA, PEMOHTH U MHBECTUIIMH Ha
IIPOU3BOJCTBEHUTE U HEMPOHU3BOJICTBEHUTE CHOPHIKCHUS,
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> ExemeceuHo Ha0mrofieHHe, aHanu3 W aKTyaqmM3anus HA MEpKHTe 32
Bb3JEHCTBHE BbPXY pa3Mepa Ha IPUXOIUTE M €()EeKTHBHOCTTA HA Pa3XOIuTe,
3a JIpy’KeCcTBOTO — Maiika KaTo LUI0 ¥ JeTaIHO 10 CTPYKTYPHH 3BCHA.

e KonTponu Ha npunoxHuTe nporpamu u o6 IT xoHTpoIH

Te3su KOHTPONM NpeNCTaBNIIBAT IMOJMHTHKA W TIPOIEAYPH, CBHLP3aHH C HPUIOKHHTE
nporpamMi ¥ obmute IT KoHTpomH, M moxKpenaT eheKTHBHOTO (YHKIMOHHpaHE Ha
KOHTPOJIUTE BBPXY TAX. Te crmomaraT 3a TapaHTHpaHe Ha HEMPEeKbhCHATOTO IPABUIIHO
(byHKIIMOHUpaHEe HA HHPOPMAITHOHHHUTE CHCTEMEH.

Kourpona BEpxy mpuioxsuTe mnporpamu (MpexoBa HHGOPMANMOHHA CHCTEMA

CAHTA u KOII) Brmousa:

VVVVYY

IIPOBEPKA HAa TOYHOCT HA 3aIMCUTE;

MOAIBPIKAHE U NIPETTIE/ HA CUETOBOAHUTE CMETKH;

HOJIBPKAHE U Iperiies; Ha 000pPOTHU BEAOMOCTH;

DOATbPXaHEe U MPETTIe] Ha THEBHUK Ha BEBEICHUTE JOKYMEHTH;

aBTOMATH3MPAHU KOHTPOJIU U 3a0paHu;

KOHTPOJI BbPXY HOBHM M3JaHUS IPUIOXHYA NIPOrPaMH — HOBH M3JaHUS CE OIMYyCKaT
B PEOBHA €KCIUIOATallis CIIEH 3aNbDKUTENCH aHAIN3 Ha U3BBPIICHUTE IIPOMEHH B
CpaBHEHHE ¢ NPEIUIHATa BEPCHI X HEOOXOAUMOCTTA OT IIpHJiaraHeTo Ha HOBaTa
BepCHs B IpHIIOXKHaTa fefinocT Ha Heoxum AJ] - JlpykecTBOTO — Malika;

HE Ce JIONMYCKa IIOCPENCTBOM IIOI3BAHETO Ha CHCTEMHH I[TOMOIIHU (QYHKIMH a2
OBIaT NPOMEHSIHW (HHAHCOBM JNAHHM WM 3allUCH B IIOJ3BAHUTE IIPYIIOIKHHE
IIPOrPaMH.

O6mwu IT xoHTPOIM

> KoHTpon BBpXy IpOMsSHATA Ha NPOrpaMeH CoQTyep — MOTPeOHTENHTE HIMAT

IIPaBO J]a U3BBPINBAT IIPOMSHA HA IPOTpaMHHMsS KoJ. Te MoraTr camo Jia moyi3Bar
codTyepa cb00pa3sHo QYHKIMOHATHOTO IpeqHAZHAYCHHE;

Iotpebutenure Ha wm3mosBasus B Heoxum AJ] - JIpyxecTBOTO — MaiiKa
IIporpamMeH coTyep UMaT OIpeAeIeHH MpaBa Ha JOCTHI CaMO 10 MPOTPaMU WK
JAHHH CHOOPA3HO 3aIBIDKCHUATA H OTTOBOPHOCTUTE HM.

e Ou3UYECKU KOHTPOJIH

Tesu getinoctu obxBamar;

> ®uspyecKaTa CHTYPHOCT Ha AKTHBUTE CE OCBILIECTBIBA UPE3:

- IIpomyckateneH pexxuM (KOHTPOJ Ha BXOJ M M3X0/J[) Ha [IABEeH IIOPTAI, FOXKEH
IIOpTAaJl ¥ JKII rapa — ochinecTBsBa ce oT Heoxum [Ipotext EOO/I;

- Buneonabmronenue nHa Tepuropusra Ha JIpyxecTBOTO — Maiika —
OCBINECTBsABA ce upe3 Crucrema 3a BUAeoHAOMIOACHUE;

- Konrponna Be3Ha 3a mHW3MepBaHE TIIpH JOCTaBKa Ha CYPOBHHH 3a
IPOM3BOACTBO Ha NPOAYKIUA U IIPH Npojaxkda Ha IIPOAYKITHS;
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- Texuumuecku CpeACTBa 3a H3MEPBAHC Ha CYPOBHHH, MaTCpHallld U
3aIPUXOXAABAHC HA 'OTOBA NPOAYKIIHA,

- VuBenrapm3aims — KOHTpOJIHA MTPOLEIypa 3a MPABUIHOTO, JOOPOCHBECTHO U
KOPEKTHO NPpHI00UBaHe, II0JI3BaHe, OTITUCBAHE U OITAa3BaHe Ha aKTHBHTE.

» B Heoxum A/l - IpyxecTBOTO — Malika € Ch3IafeHa OpraHu3aus 3a KOHTPOJI Ha
JOCTBIIa 10 CHhPBBPHHUTE IOMELIEHUS, KBIECTO € PasIoNio’keHa KOMIIOThpHATA
TEXHHUKA, ChXpaHsiBallla IPOTrpaMHUTE HPOAYKTH U Oazute AaHHH. JOCTBUBT ¢
paspelneH 3a onpeaeneHy cryxxutend. [lomenienusTa ce 3akmoyBar 1 KIIFOYOBETE
ce coxpansgsar B UT otnen. Beska mpoMsHa 1O CHPBBpPUTE, HU3BBPIICHA OT
CHCTEMEH aJMUHHUCTPATOP, €€ OTpa3siBa B MPOTOKOJ 32 TEXHUYECKO CHCTOSHUE U
Ce 3amucBa B KapTOTeKa Ha KOMIIOTpH H codTyep, KOMTO ca dacT oT WEB
SANTA. HocTsll 10 KapTOTEKUTE M IPOTOKOJIMTE UMAT caMo CIykutenu oT YT
orzen. B JIpyxectBoTo — Maiika e M3rpajieHa cUCTeMa 3a BHACOHAOTIOJCHUE, B
KOSITO CBIIO C€ JOKYMEHTHPA JOCTHIIA 10 ChPBBPHUTE IIOMEIIEHNS. 3a 3alIuTa Ha
MHGOPMAIlMOHHUTE CHCTeMH OT Xubeparakwu mpe3 uHTepHeT, Heoxum AJl -

Jlpy*xecTBOTO — Maiika IpHUTeKaBa BHCOK Kiac ycTpoiictBa oT Tun Application
Firewall.

» llepuomuuno mpebposiBaHe W CPaBHSIBAHE CHC CYMHUTE, OTPA3eHH B KOHTPOIHUTE
JOKYMEHTH — CpaBHSBaHE Ha pe3ynTaTuTe OT npeOposiBaHEe Ha MAPUYHHUTE
CpPeJCTBa B Kaca; CPaBHABAHE Ha pe3yNTaTUTE OT (PaKTHUECKUTE HATMIHOCTH MIPH
HMHBEHTApH3ALUs ChC CYCTOBOAHUTE HATMIHOCTH U JIP.

B paszpaboTeHnTe M BHEJPEHH IPONICAYPH IO VIpaBlIeHHE, OPraHu3amys Hu
U3IBIHEHHE HAa OCHOBHUTE PyTHHHH IIPOIECH (TOCTaBKH U MPOJAKOM), KAKTO U 32 IIPOIECUTE
II0 M3rOTBAHETO M IIPUEMAHETO HA KOMIUIEKCHUTE NPHUOJHM3UTEHU OICHKH (aMOpPTH3ALH,
00€3LIEHKH, TPEOIIEHKH, aKTIOEPCKH M3YHCICHUS U IBITOCPOYHHU MMPOBHU3MH) Ca MPEIABUACHH
¥ BETpemHM KoHTponu. Te ca HacoueHW KBM: OTOpH3anus Ha OTHENHATA Omeparus ¥
U3JJABAaHUTE NBPBUYHE OOKYMEHTHM; INperjiell W TpOBepKa HA H3JABAHHATE JOKYMEHTH H
AHTAXXUPAHWUTE B OIEPALIUATA aKTHBY; IIOCIEIBAIIO NPEU3UYUCIIABAHE M CPAaBHIBAHE C JAPYIH
JNOKYMEHTH (JOTOBOPH, 3aiBKH, MOTBBP)KACHHS, ICHOBH JMCTH W JpP.) U JIHIA, KAKTO U
pa3neNaHeTO Ha 3aJbJDKEHHATA U OTTOBOPHOCTHTE Ha y4YacTBAaIMTE UTHXKHOCTHH JIMIA Ha
BCEKa CTBHIIKA OT CHOTBETHHUSA MPOIIEC, Ja C& OCUTYPH B3aMMEH KOHTPOJ MEXIY TAX, KaKTO U
3a HaMaJIIBaHe Ha BBh3MOXKHOCTUTE Jia Ce IMO3BOJIM Ha HSKOE JIMIE Ja ObJe B MO3MITUS KAKTO

Jla U3BBPIIM, TaKa U Jla IPHKPHE TPELIKU MM W3MaMa B oOMYallHHSA XOJ Ha W3IBJIHEHHE Ha
3aBJDKCHUATA CH.

JpyXecTBOTO — MaiiKa € B IIPOIICC Ha NMOCTOAHHO PasIMUpABaAHC HA d)ODMa.TII/ISI/IDaHI/ITe
KOHTPOJIHHU IPOLIEAVPH M JeHHOCTH.

5. Texyuio HadA00eH e HA KOHMPOIUmMeE

OTroBopHOCT Ha PHKOBOACTBOTO € JIa OCHI'YpSBa YCIIOBHUS 32 HEIPEKbCHAT BHTPEIIECH
KOHTpoJI. TexymoTo HaOmrofeHHe Ha KOHTPOJUTE OT CTPaHa Ha PHKOBOACTBOTO BKIIOUBA
IpEeleHKa JalH Te paboTAT KakTO TOBa € IIPEABUICHO W Hajiu Te OWBAT MOAUGHUIMPAHH IO
MOAXOMANl HAYMH, 32 Ja OTpassAT IPOMECHUTE B YCIOBHATA. [E€KyIIOTO HaOIOACHHE Ha
KOHTPOJIUTE MOXE Jia BKJIIOYBA JEHHOCTH, KaTo HAIpUMeEp, IIperyie] OT PhKOBOJCTBOTO JaTH
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CBOEBPEMEHHO CE€ M3TOTBAT BETPEIHUATE YIPABICHCKN OTUETH U 1AM KIIFOYOBH JaHHHU B TAX
ca B PaBHEHHE C HOTBBPXKICHHE OT TPCTU JiMlia W HETOBHTE MpE/BWIKAAHMUS, OLEHKA OT
BBTPEIIHUTE ONUTOPH HA CIA3BAHETO HA MOJMUTHKUTE M MPOIELYPUTE IO OCHIIECTBABAHETO
Ha pyTHHHHTE Ipouecu (IIpoAaXOH U JOCTaBKH) Ha OT CTpaHa Ha 3aeTHS B TIX IEPCOHAI,
BKII. 3aJOK€HUTEC BBTPEIIHM KOHTPONM, BKJI. M TMpH CHIOCTaBiHE C JIOTOBOPUTE C
KOHTPAareHTHTE, KaKTO W Ha/J30p BbpPXY CHa3BaHETO HAa €THYHUTE HOPMHU WM MONUTHKATA 3a
Ou3Hec MpakTUKa OT CTpaHa Ha IpaBHUA OTAen Ha J[pyKeCcTBOTO — Maifka U OTIeNa 3a BPB3KH
¢ uHBecTHTOpHTe. TeKymoTo HabMIOACHUE C€ U3BBHPINBA ¢ IIe]T FapaHTHPaHe, Y€ KOHTPOJIUTE
IIPOJBJDKABAT Ja AeHCTBAT epeKTHBHO BBB BpeMeTo. TeKyImoTo HabMoJeHHEe Ha KOHTPOJIUTE
B Heoxum A]J] - JIpyxecTBOTO — Maiika ce OCHIIECTBSIBA OT:

e OnuTeH KOMUTET;
e OuHAHCOB AUPEKTOP U | TaBEH CUETOBOIUTE,
¢ BrwHIIHUN perynaTopHU Oprauu.

IlepcoHarbT H3NBIHSBAI HAJ30PHH, MOHHTOPUHTOBH HIIH KOHTPOJIHY (YHKITHH, BKIL.
CUETOBOJHMAT OTHEN, CHIIO AONPHUHACAT 3a TEKYIIOTO HAOJIOAEHWE BHPXY BBTPEIIHHUTE
KOHTPOJIH IIO IIPOIECUTE HA MPEIIPHATAETO Ype3 CBOUTE OIECHKY 32 OTJENIHH KOHTPOIH WIIH
rpynu KOHTposu. OOMKHOBEHO T€ NEPUOJHYHO IMPEIOCTAaBAT TakaBa HHPOpMAIH, B X04a Ha
U3NBIHEHAE Ha CBOMTE 3agb/DKeHHsS M (QYHKOHH, ¥ CBOM NPENEHKH OTHOCHO
GYHKIIMOHMPAHETO Ha ONPENENICHH BBTPEIIHN KOHTPOJH, (OKYCHpaliKu 3HAYUTEITHO
BHEMaHHE BBPXY OLHKaTa Ha e(QEKTUBHOCTTa MM, KOMYHHKHpPAT CHC CHOTBETHHTE JIHIA
uHopMaIuiATa 32 YCTaHOBEHH CHJIHHTE M cilabuTe CIpaHH Ha BBTPSIIHHM KOHTPOIH H
OTHPaBAT MIPEIOPHKY 32 TIXHOTO MOA0OpsIBAHE.

JlefiHocTHTE TIO TEKyMIO HAONIOJEHWE BKIMIOYBAT IOJ3BAHETO Ha WH(pOpPMALUSI OT
BBHINHYM CTPaHM, KOSTO IIOCOYBA IPOONIEMH WM [a OuepTaBa OOJACTH, HYXKAACIIHU CE OT
nojobpenne. TakuBa CTpaHM ca KIMCHTHUTE, NOCTABYMIUTE W OOCTyXBamuTe OaHku. B
JOI'bJIHEHUE, PErylaTopHusT oprad B yumero Ha KOH, chimo Moxe xa KOMYHHUKHpA C
PPKOBOLCTBOTO Ha J{pyXecTBOTO — Maifka BBIIPOCH, KOWTO 3acsiral (PyHKIMOHUPAHETO Ha
BBTPEIIHUS KOHTPOJI, HalpuMmep, oOMeH Ha wWHpOpManusd, NpPAKO HAOMOZaBaHa OT
KOMMCHSTa, CBBP3aHa C M3MBIHEHUETO Ha JaJieHU ACUCTBUS MIIM CHETKU OT APY>KECTBOTO
unu nposepku ot camara KOH. Cemio Taka npw H3NbIHEHHE HA ASHHOCTHTE MO TEKYIIO
Ha0mroZleHHe PHKOBOJCTBOTO BHHATH B3e€Ma IO BHEMAHME M KOMYHHKAIWSITa C BHHITHHUTE
OJMTOPH, CBbP3aHA C BHTPEHIHUS KOHTPOJ M YCTAHOBEHHTE OT TAX CIA0OCTH M HAIpaBeHH
TIPETIOPHKH.
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IV.  Hsedopmamus no 4i.10, maparpa¢ 1, 6yksa ,,B%, ,,r%, ,e“, ,,;3%, ,,u“ o /lupekTnBa
2004/25/EO na Epponeiickus napiaameHtT 4 Ha CosBera ot 21 anpua 2004 r. oTHOCHO
NpeI0KeHNS 32 MOTIbIAHE.

Hudopmayus 3a Heoxum AJ] - [Ipyscecmeomo — maiika cvenacHo 4110, napazpagp 1
6) 3HAYUMU NPeKU UNU KOCGEHU AKUUOHEPHU YHaACmuUA (6K1I0YUMEIHO KOCEEHU

QKUYUOHEpHU YYACMUA 4pe3 RNUPAMUOAIHU CHIPYKMYPDU U KPBCHOCAHU AKUUOHEPHU
yuacmusn) no cmucvaa Ha 4ien 85 om Jupexkmusa 2001/34/E0;

Ne

no

peax  BYJICTAT WME bp.akunn %

1 200355633 EKO TEX A]] 644,457 24.28
2 126180065 EBPO ®EPT AJ] 637,923 24.03
3 202869316 ®EBOPAH O0/] 538,902 20.30
4 930 AGROFER INTERNATIONAL ESTABLISHMENT 203,925 7.68

JlaHHH 32 aKUIHOHEPHTeE:

Hanmenosanme: “EKO TEX” AJl
Cenmanumie: rp. Jlumutposrpan
Anpec Ha ynpasnenue: rp. lumutposrpan, yi. "XumkoMmbuHarcka" 3

HaumenoBanue: “EBPO ®EPT” ALl
Cepanuiue: rp. JluMuTpoBrpan
Anpec Ha ynpasneHue: Tp. Jumutposrpaz, yi. "XuMmkomOuHaTcka" 3

Haumenosanue: “®@e6opan* EOO/]
Cepnanure: rp. Codus
Anpec na ynpasienue: Paiion ,,ckpp®, yn. “Tuntsasa® Nel3b, et.3, an. odpuc 3-5

HaunmenoBanue: AGROFER INTERNATIONAL ESTABLISHMENT
Cenanume: rp. VADUZ
Anpec Ha ynpasnenue: PFELUGSTRASSE 10,P.0.BOX 1623,9490 VADUZ

IIpes 2020 r. HaMa nDpoMsiHA U ABHKEHNE HA AKIIHUTE HA 3HAYHMHUTE AKIIHOHEPH.

2) npumesicamenume Ha4 6CUYKU UEHHU KHUJICA CbC ChreyUualHu npasa Ha
KOHmMpOJ U ORUCAHUEe HA me3U npaea;

Hama AKOUOHEPH CBC CIICITHAJIHHA KOHTPOJJHH IIpaBa.

e) ecuuKu 0ZpaHUYeHUA 8bPXY RPAGAMA HA 271AC, KAMO HARPUMED 0ZPDAHUYEHUA
6bPXy NPAEAmMa HA 21aC HA NPUMeEdcameume Ha onpedeileH NPoueHm Uiy Opoil 2nacoee,
KpPaiiHu CPOKOGe 34 YNPAXNCHA6AHE HA NPAGAMA HA 2AAC WIU CUCHEMU, NOCPEOCHIBOM
Koumo wupe3 cvmpyoHudecmeo c Jlpyyxcecmeomo - Maiika punancosume npasa,
npedocmaseHu HA UeHHUme KHUMCA, CA OmMOeNeHU Om NPUMENCABAHEmO HA UeHHUume
KHudca;
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He cpimecTByBaT OrpaHMuCHHS BHPXY I[paBaTa Ha IJ1ac HAa aKIIMOHEPH C OIpeNesieH
IpOILCHT Wity Opoil riacose.
Hsma BbBeneHu cucTeMu, IIpu KOUTO (PMHAHCOBUTE MIpaBa, CBhP3aHU C aKI[MHTE, Ca OTACICHH
OT IIPHUTEXABAHETO HA AKITUHTE.

3) npaeliama, ¢ KOUmMo ce pecyjinpa HA3HA4A6aAHemo il CMARAmMA HA 4ileHoee
Ha cveemda U 6HACAHEMO HA USMEHEeHUA eyttpebumejmuﬂ 002080[),'

V3bupasero m ocBoOOXKHaBaHeTO Ha wWieHOBeTe HAa (CBHBETa Ha JUPEKTOPHUTE Ha
JpyXecTBOTO — Maiika, KakTO M M3MEHSHETO H JOIBIBaHETO Ha ycraBa Ha Heoxum AJl -
JpyxecTBOTO — Maiika ce ochlecTBIBa 0T OOMIOTO chOpaHue Ha aKI[MOHEPHUTE.

u) npaeomouiuama Ha 4jieHoeeme HA cvéema, U NO-CREYUAIHO npasomo oa ce
emumupam uiu usKynysam 06pamH0 aKkuyuu,

He ca npenBunieru npaBoMoIus Ha uieHoBeTe Ha Cheera Ha JlupexTopu Ha JlpyKecTBOTO
— Mailka Ja eMuTHpaT Uil J1a U3KynyBaT 0bpaTHo akiud. OOpaTHO U3KYyIyBaHe Ha aKI[UH € B
npasoMomusTa Ha O6moTo chOpanue Ha Aknronepute Ha Heoxum AJ - [lpyxxecTBOTO —

MaliKa IpH clla3BaHe Ha M3UCKBaHUATA Ha wi. 187 6 oT ThproBeckus 3aK0H U pasriope0uTe Ha
3IITIIK.

V. CrbceraB u pyHknuu Ha ChBera Ha AupekTopuTe Ha J[pysKecTBOTO — Maiika u
OauTHNS KOMHTET.

1 Cveem Ha oupexkmopume

CrpeTa Ha JAPEKTOPUTE HA ILPY)KCCTBOTO — Maiika € B CIeTHHUS CHCTaB:

Jwuvao Craiikos I'eoprues IIpencenaren

Enena Cunieonosa 1lomnosa 3am. Ipencenaten (no 04.08.2020 r.)
Jumvutsp Credanos JumMuTpoB Unen

Tomo Wsanos Jumos Unen

Bacun XXuskos I'prHuapon Ynen

Buxropus Nnuepa llenora Unen

3bpHeHu xpanu bearapus Al Unen

Xy6ept Ilyxnep Unen (o 04.08.2020 r.)

[lerep Muxaen Jlaiitaep Unen

Mapxkyc Xopxep Unen (ot 05.08.2020 1.)

Crprinacuo uin.116a, an.2 ot 3akoHa 3a MyOAWYHO IIpeJlaraHe Ha MEHHU KHIWKA Hal-Majiko
e[Ha TpeTa oT uieHoBeTe Ha CbBeTa Ha AupekTopute Ha [{pyxecTBoTO — Maiika Tpa6Ba na ca
He3aBUCHMHM Juila. B ciiydas ToBa ca:

Enena Cumeonora lllonosa — wien u 3aMm. npeacenaren wa CJ (mo 04.08.2020 r.);
3bpHenu xXpanu bearapus AJl — unen;

Buxropus Umiesa IlenoBa — urnes;

Bacwn XKuekoB [ 'prHYapoB — wieH.
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e CpBeThT Ha fUpPeKTOpHTE Ha JIpyXKecTBOTO — Maiika HacOuBa U KOHTPOJIMPA
HE3aBUCHUMO M OTTOBOPHO AeHHOCTTa Ha J{pyKecTBOTO — Maiika choOpasHO
YCTaHOBEHHMTE 1I€JIU U CTPATETHH U ChOOPa3HO HHTEPECHUTE Ha aKIIHOHEPHTE;

e CpBeTHT Ha AUPEKTOPHUTE Ha J[PYKECTBOTO — Malika CIIeIN 3a PE3yJITATUTE OT
JeiiHocTTa Ha [Py KeCTBOTO — MaifKa H IIpH HEOOXOAUMOCT H3BHPITBA TPOMEHH B
YIPaBICHUETO HA ICHHOCTTA;

e CoBeThT Ha AUPEKTOPHUTE Ha JIpy’KecTBOTO — Malika TpeTHpa PaBHOIIOCTABEHO
BCHYKH aKIIMOHEPH, IeHCTBA B TEXCH MHTEPEC M ¢ FPHKaTa Ha JOOBP THProBetl,

e UYnenosere Ha CbBeTa Ha JUPEKTOpHUTE Ha J[pyKecTBOTO — Maiika ce PHKOBOMAT B
CBOATA ACHHOCT OT OOILONPUETUTE NPUHLAIN 38 IIOYTEHOCT U YIPABICHCKA U
npodecHoHaTHA KOMIIETEHTHOCT;

e CpBera Ha fupekTOpUTE Ha JpyKecTBOTO — Maiika 0no0psBa KITFOUOBH
NpUOIM3ATENHY OLCHKY 1 IIPEIHONI0KEHHS ¢ BUCOKA HECHTYPHOCT KaTo IpH3HABaHe
U OLICHKA Ha IIPOBU3MH; IPU3HABAHE HA JaHBHYHM aKTHUBHU; 00E3IIEHKH Ha B3EMaHN;
00€31EHKY Ha MaTepHAHY 3allaCH; aKTFOSPCKH H3UHCIICHUS;

e (CpBera Ha TUpPEKTOpUTE Ha J[pyKecTBOTO — Makika 0J00psABa TOIUIITHUTE
durancoBH oTYeTH Ha JIpyXECTBOTO — MaiiKa — HHAWBHIYAICH ¥ KOHCOJTUANPAH M
JOKJIaJUTE 32 IeHHOCTTa — MHAMBUIYyaICH U KOHCOIHIIPAaH;

e C(CnBera Ha TUPEKTOpHTe Ha J[py>KecTBOTO — MaiiKka 1aBa HaCOKH, 0100psBa U
KOHTPOJIHPAa U3IMBIHEHIETO Ha OM3HEC IUIaHa Ha PYKECTBOTO, CCIKUTE OT
CBINECTBEH XapakTep, KaKTo U APYTH AeHHOCTH YCTaHOBEHH B YCTPOMCTBEHUTE MY
aKTOBE;

e (bBeTa Ha MUPEKTOPUTE Ha J{py)KECTBOTO — Maiika ce OTYHTA 3a CBOSATA JCHHOCT
npexn O0moTo chOpaHue Ha aKITHOHEPHTE.

2, Ooumen KoMumem

Ha ocnoBanne uin.40e ot 3akona 3a He3aBuCHMUS (UHAHCOB OAUT € M30paH OmureH
KOMHUTET B CIEIHUS CHCTaB:

Tang lumutpoBa KoBannslka
Hopnanka Atanacosa Hukonosa
Huxonuna XKenepa JlenueBa

e Iudopmupa CrBera Ha TUpEKTOpHUTE Ha J[py)KECTBOTO — Maiika 3a pe3yiTaTHTe OT
3aABJDKATENIHAS ONUT M MOSCHSBA IO KAaKbB HAYMH 3aXbJDKUTEIHUAT OIUT €
JONIPUHECHN 32 JOCTOBEPHOCTTA Ha (PHMHAHCOBOTO OTYMTAHE, KAKTO M pOJIATA Ha
OJUTHHS KOMUTET B TO3H IIPOILIEC;
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e Habmopasa mnponecute nmo (UHAHCOBO oTumMTaHe B JIpyXKecTBOTO — Malika —
CUETOBOJHA HONMTHKA M  TOJMINCH (UHAHCOB OTHET — WHAUBHAYAICH ¥
KOHCOJIMAMPaH, IPHOIU3UTETHA OIICHKH;

e [TlpencraBs IpemnopbKy B CiIydaif, 4e € HeoOXOIMMO, ¢ IIeJ oA00psBaHe KaueCTBOTO
U OpraHu3alusaTa, Karo ¢ TOBa Ce TapaHTupa e(peKTHBHOCTTA Ha (YUHAHCOBOTO
oTuuTaHe B J[py)XeCTBOTO — MaiiKa;

e HaGnronapa eheKTUBHOCTTAa Ha BBTpEIIHATA KOHTPOJHA CHCTeMa, Ha CHCTeMara 3a
ylpaBleHHe Ha pUCKa M Ha NEHHOCTTAa Ha BBIPEUTHHS OJWUT IO OTHOIICHHE Ha
¢unarCcOBOTO OTUHTaHE B [IpyKECTBOTO — Maiika,

e HaOnronaBa M3BHPIIBAHETO HA 3aAB/DKUTEIHMS OJUT HA TOMUIIHUTE (HHAHCOBH
OTYETH — UHIUBUYalIeH U KOHCOHANPAH,

o [IpoBepsna u HaOmOJaBa HE3aBHCHMOCTTA HA PETUCTPUPAHUTE OUTOPH, H30paHH Jja
omurupar J{pyXKeCTBOTO — Ma#ka B CHOTBETCTBHE C M3MCKBAHUATA Ha 3aKOHA 3a
HEe3aBHUCHMUS (UHAHCOB OAWT, ETHYHHS KOJEKC Ha MpOQeCHOHATHUTE
cueroBomuTend. HabmogaBa menechoOpa3sHOCTTa HA MPEAOCTABIHETO Ha YCIYrH
U3BBH OJWTA U MPEAOCTaBIHETO HA AONBIHUTENHW YCIYIH OT PETUCTPUPAHUS
oxuTop Ha Jlpy>XecTBOTO — Maiika;

e OrtroBaps 3a IpoueaypaTa 3a MoAOOp Ha PETUCTPUPAHUTE OJUTOPH M IIPENOPHUBA
HA3HAYABAHETO WM,

e Ortunuta geitHocTTa cu npex OOmo crOpanue Ha aKHOHEPHTE Ha J[PYyXECTBOTO —
Maika.

CoBerta Ha qupexropure U OautHus KomuteT Ha Heoxum AJl - JlpykecTBOoTO — Maiika
paboTaT 1Mo u3paboTeHN NpaBHIIa.

VI. Tloauruka Ha MHoroodpasme

1 Onucanue Ha noaumMuUKama Ha Muozooﬁpas'ue

VnpaBneHHeTo Ha MHOI‘OO6pa3I/ICTO € aKTUBHOTO U CH3HATCIIHO pa3BUBAHEC Ha HACOYCH
KBM 6T>II€H_[CTO, MOTHBHPAH OT OCHHOCTH CTPATErHYCCKH KOMYHHKAIIHOHEH M YIIPABJICHCKHU
TIpoueC Ha IPUEMAHC W HU3IIOJI3BAHC Ha pasiayuddaTa B CXOACTBaTa Ha IIEpCOHAIa KaTo

NIOTEHIMA Ha OpraHu3anusaTa, Nporec, KOUTo ch3gaBa nobaBeHa cTOHHOCT 3a pyecTBOTO
— Maixka.

MHuoroo0pa3ueTo mpecTaBisiBa IBITOCPOUeH HKOHOMHAYECKH pecype Ha Heoxum AJl
- JlpyxectBoTO — Mailika. To 3acsra Ifnara KOMIAHUS ¥ BCHYKW PaBHHUINA B Hesd - Haii-
BHCIIETO PBKOBOJACTBO, NUPEKTOPU Ha AUPEKIUH, PHKOBOAMTENIM Ha CTPYKTYpHH 3BEHA,
PabOTHHIM U CITYKHUTEIH.

2. Ilpunazane na nonumuxkama Ha MHo2000pasue

IHomutukara Ha MHOI‘OO6pa3I/Ie CC IIpWjiara Ha BCHYKHU paBHUINA Ha pr}KeCTBOTO —
Maiika — OT Hali-BHCIIETO PBKOBOACTBO 10 pa60THI/H_II/ITe H CIIYXKUTCIUTE. ITomo6HO
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yIOpaBJIcHHE Ha pa3sHOOOpa3sHMeTO He MOXE Jla ChIIeCTBYBa, 0e3 ma Oblie 3aKperneHo B
CBOTBETEH MOPAIEH U paBeH KIMMaT B ChOTBETCTBHE ¢ ETHYHMS KOJEKC.

e [lomwtukara Ha MHOrooOpasmwe OcHUTypsiBa pasHOOOpasMe Ha UICHOBETE HaA
PBKOBOJHUTE OpraHH, KOETO TapaHTHpa HaJSKIHA CHCTEMa 3a YIPABICHUE H
KOHTPOJL, a A0OPOTC KOPHOPATUBHO YIPABJICHUE ¢ OCHOBEH EIEMEHT Ha CHTYPHOTO H
crabunHo ¢yHkuuonupane Ha Heoxum AJl - JlpyxecTBoTO — Maiika. Te oTroBapsT
Ha BUCOKHUTE CTaHIAPTH, INPHJIATaHH OT JIpyXKecTBOTO — MaiiKa, ¢ IIe] pealn3nupate
Ha HelHNUTE LIeTH U CTPATCTHH.

CocraBpT Ha CbBera Ha aupexTopuTe Ha JIpy»KecTBOTO — Malka M OposT JIHIa,
BKJIIOUYEHHM B HETO, € ChOOpaseH ¢ IONEMHHATa, CIOXKHOCTTA M 0OXBara Ha JEHHOCTTA Ha
Heoxum AJT - JIpyxecTBOTO — Malika M rapaHTHpa HaJlMdhe Ha I0CTaThYHO HUBO Ha OOIIH
eKCTIIePTHH 3HAHUSL.

Unenosere Ha CpBera Ha qupekropure Ha Heoxum AJl - JlpykecTBOTO — Maibika
IpUTeXaBar OoraT NpodecHoHaNeH OIMT, KakTO TEOPETHYCH, MPUIOOHT upe3 obpasoBaHue,
00y4eHHs W KBAIMQUKAIMK, Taka W MPaKTHYCCKH, IPUAOOMT [0 BpPEME HAa 3acMaHHU
HIPEUIIHA JIBXHOCTA. Te ca nuna ¢ nobpa pemyTalus W yIpaBJIEHCKH CIOCOOHOCTH, ¢
BUCOKH NPO(ECHOHAIHYN U HPABCTBEHM KaueCTBa.

B cberaBa Ha CeBera Ha qupektopute Ha J[pyKecTBOTO — Maiika BIHM3aT GH3HUECKH
JM0a ¢ IOPHAMYECKO, HKOHOMHUYECKO M TEXHHYECKO BHCIIEe OOpa3oBaHHE, KaKTO H
IOPUIMYECKH JIAIA — MECTHH U UyXXISCTPaHHH.

CrnenuayucTute ¢ IOPHIMYECKO 00pa30BaHue M OMUT MPUJIATaT CBOMTE CIOCOOHOCTH H
YMEHMs II0 BBIPOCHTE, CBBP3aHU CHC 3aKOHOAATENICTBOTO Ha PemyOnuka bbirapus u
IIPaBHUTE Ka3ycH B JIpy>KeCTBOTO — Malika.

CrnemuanucTuTe ¢ MHXCHEPHO XHMHYECKO 0OpasoBaHHe IpuUilaral CBOUTE YMEHHS H
3HAaHHS B YIPABICHUETO Ha TEXHOJIOTHYHHUTE IPOLECH M IPOM3BOJACTBEHATA NACHHOCT Ha
Heoxum AJl - HpyxecTBoTO — Maiika. ClieiaT 3a POM3BOCTBEHUTE PHCKOBE.

VixonomuCTHTE PBKOBOAST (DMHAHCOBO-MKOHOMMYECKATA M CUYETOBOAHA JCHHOCT,
yIpapigBaT (pUHAHCOBATA IOJMTHKA, YIPABICHUETO Ha (JMHAHCOBO-KPEIUTHUTE DPECYPCH,
CIEIT 32 ((UHAHCOBHUTE PUCKOBE B J[PYIKECTBOTO — MaiKa.

OU3HYECKUTE JHna, IIpEACTaBUTCIIA Ha YYXIACCTPAHHUTES IOPUIAYCCKH JIMIA IIPCHACAT
OIluTa, YMCHHUATA H 3HAaHUATA Ha MHOTOO6pa3I/ICTO OT CIICOHAIUCTHU Ha ApylKecTBara, KOUTO
HpEeaACTaBJIABAaT.

Cnazen ¢ IIPUHITHITBT HAa PAaBHOIIOCTABCHOCT Ha IIOJIOBETE. HOHaCTOSIHIeM JKCHa 3acMa
nocta uieH Ha CeBeTa Ha JUPEKTOPUTE HA I[py}KCCTBOTO — Maiika.

OI[I/ITHI/ISIT KOMHUTET C€ CBhCTOM H3IAI0 OT JKeHd. B cncraBa Biam3ar OpUCT N
HKOHOMHCTH. Te paGOTSIT II0 TIpHETH IIpaBWiIa, KaTo BCCKH AOIIPHUHACA 3a PEIIaBaHC Ha
BB3HHUKHAIIN BBIIPOCH B HpO6HCMI/I B KOMIICTCHIMUTE Ha CBOSITa 00JIAaCT.

IoamTukara Ha MHOFOO6paSI/Ie 10 OTHOINICHUC HA YIIPABJIICHCKHUTC OpraHd HE OOIIyCKa
OI'paHHUYCHHEC HA BH3PacTOBHUA CHCTaB.

IonuTrkaTa Ha MHOrOOOPa3KETO Ce MpUiara U IpH AUPEKTOPHUTE, PHKOBOJUTEINTE Ha
CTPYKTYPHH 3B€HA W BCHYKH DAOOTHHLIM W CIYXXHTETH. BCeKkM CIyXUTeNl € YHHKAIHA
JIMYHOCT W C€ LEHH pa3HooOpasmero, Koero BHacst B JIpyxecTBoTO — Maiika. Pasnuunute
TaJIAaHTH ¥ YMEHH:, YePTH Ha XapakTepa U XKHUTEHCKH OMUT Ha CIy>KUTEIUTE ¢a B OCHOBATa HA
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UHOBATHBHOTO MHMCIJIEHE, OPUTHHANHUTE DPEHICHHS W BHCOKAaTa PE3YATATHOCT, KOATO TE
IIOCTUTaT KaTo ekuil. Ilpemoctars ce paBeH CTapT W pa3jdYHy BE3MOXKHOCTH, KATO IO TO3U
HAYMH Ce IOAJbpKa MHOrooOpasHeTo OT KadecTBa W XapaKTepUCTHKH Ha exuma. B
JpyecTBOTO — Malika Ma IIPeICTABUTENH OT Pa3lTUiHi MATIHAHCTBEHH €THHYECKH TPYIIH-
erHocu. B JIpykecTBOTO — Maiika paboTAT U X0pa B HEPABHOCTOHHO mooxeHune. CTpeMexa e
Jia Ce OCUTYpH Ha MIIaJUTe XOpa BE3MOKHOCTH 32 IIPOodeCHOHATHO U IHYHOCTHO Pa3BHTHE.

YBennanamaTa CC CJIOXKHOCT Ha 3aO6I/IKaJ15{H_[aTa HPY)KCCTBOTO — Maiika cp€lia B
CMHUCBHJI Ha pa3H006pa3He Ha 3aWHTCPCCOBAHUTE JIHIIA, HOTpC6I/ITCJ'II/ITe, JAOCTAaBUHUIIUTC,
CIYXUTEJINTC U aKIUOHCPUTE, U MPOMCHAIMUAT CC IMMOJHUTHYCCKH U UKOHOMUYECKHU KOHTEKCT
H3UCKBAT CB3HATCIIHHA CTHIIKH 34 aKTHBHO YIIPABJICHHE Ha TOBa pa3Hoo6pa3He. HpOI_I€CT)T Ha
IIpuiarane Ha ynpapJICHHETO Ha MHOI‘006pa3I/IeTO € puiaBartl.

Bucmreto ppkoBOJICTBO 0Ch3HABA, 4e JpyKeCcTBOTO — Maiika MOXe Ia ObJe YCICIIHO
YIPaBJIABaHO, CAMO aKO IIPU3HAEC MHOI0OOPA3UETO M My Jla[e IPEUMYIecTBO. ToBa BKITIOUBA
pazsHooOpa3sueTo Ha pabOTHHTE CHIIM M Pa3HOOOpasHWTe HYXIH Ha HOTPEOUTENMTE, M Ha
JEIOBUTE MapTHBOPU. PazHooOpasHWTE CIOCOOHOCTH ¥ TalaHTH Ha PHKOBOAUTEINTE H
CIy)XMTEIUTE OTBAapiAT HOBH BB3MOXKHOCTH 32 HOBAaTOPCKM M TBOPYECKHM PEIICHUSL.
PbxoBoncTBOTO NBNIOOKO yBaxkaBa KOJEruTe CH Oe3 OIjie]] Ha IOJ, paca, HalMOHAIHOCT,
CTHUYECKA IPHMHANIEKHOCT, PENIUTHS, MMPOIIIEHA, YBPEXKIAaHWS, BB3pacT W CeKCyanHaTa
opueHTarys. OIEHSBAaHETO ¥ HACHPUYABAHETO HA TEXHUTE pAa3lIdYHH BB3MOMKHOCTHU
IIPOM3BEXKIa MKOHOMHYECKH 1om3H 3a JlpyxecTBoTo — Maiika. Kyntusupa ce armochepa Ha
YBaXEHUE U B3aIMHO JIOBEPHE.

B pamkuTe Ha Dpunaranara DOJMMTHKAa Ha MHOTooOpasue Jpy»KeCTBOTO — MaMKa ce
AHTXKUpa Ja BB3MUTaBa KOPIOpaTUBHA KYITypa, KOSTO Ce OTIMYaBa C B3aMMHO YBaXKEHHE U
I[CHEHE Ha BCEKH OTZAeleH 4doBeK. Ch3aBaT Ce yCIOBHSA, B KOUTO BCHYKH (BHCHIECTOSIIM H
KOJIETH) 3a9{TaT, IPU3HABAT U HPAKTHKYBAT Te3u LeHHOCTH. CIpaBSHETO ¢ HENOCTHIA Ha
paboTHa pBKa, HaOMpaHETO W 3aJbPIKAHETO Ha BHCOKOKAYECTBEHH CIYKHUTEIH OT
pazHOOOpa3eH IPOM3XOI U CPEIM ca KIFOUOBHTE MPHYMHH, mopagd kouto Heoxum AJ -
JpyxecTBOTO — Malika Ipuiara IoJINTHKA Ha MHOTOOGpasHe.

B Heoxum Al - JlpyecTBoTO — Malika ce [[EHH paBHONOCTABEHOCTTA Ha MOJIOBETE H
Ce HachpyaBa PABHOIPABHOTO Yy4acTHE HA KEHUTE U MBXKETE B MPOU3BOJCTBEHHUTE IPOLIECH
10 OTHENHU CTPYKTYPHH 3BEHA M YIIPABICHCKHTE IponecH B JlpyXecTBOTO — Maiika KaTo
ISUI0.

CrotHOomennero Mbxe-xkeHH € 70 xoM 30 B 10132 Ha MBXKETE W ce Hajara oT
XapakTepa Ha IIPOM3BOJACTBEHHs Ipoliec. ToBa CHOTHOIICHHE HE € TMPH3HAK Ha
JUCKPHMUHALMA M HEPABHOIIOCTABEHOCT. ['0JIsIMa 4acT OT PHKOBOJMUTEIMTE HA CTPYKTYPHH
3BEHA U JUPEKIINU Ca )KEHH.

IlonuTukata Ha MHOrooOpasue IO OTHOINCHHWE HA IepCOHada (HUPEKTOpH Ha
JUPEKIMY, PBKOBOAUTENH HA CTPYKTYPHU 3BEHA, pabOTHHIN M CIY)KHUTEIH) HE JOIyCKa
OrpaHUYEHHUE Ha Bh3PACTOBUS CHCTAB.

B JlpyxecTBOTO — Malika HSMa CIlydaW Ha JUCKPUMUHAIWS [0 KAKBHTO M Ja €
[pHU3HAIH.

B JlpyxectBoTo — Maiika He palOTST HENBIHOJETHH TPaXKIaHH II0 CMUCHIA Ha
OBJIrapCKOTO 3aKOHOJATEICTBO M HiIMa HUKAaKBB PHCK OT KakBaTo M Ja € (popMa Ha HETCKH
WU IPUHYUTENIEH TPYA.
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3. L{eau na noaumukama Ha MmHozooopasue

VYcnemHoro [IpujlaraHe Ha IOoJIMTUKaTa Ha MHOFOO6pa3I/I€ uMa 3a 1IeJI:

o Jla ocpiecTBsiBa KyJATypHA MpOMSIHA U TIOBUINIABaHe HA 0Opa30BaTENIHUS 1IEH3
Ha paboremure B J[py’>kecTBOTO — Maiika;

° Jla nonoOpsiBa pazHooOpa3ueTo Ha paboTHATa CUJIa M KyJITypHaTa CMECHLIA;

o Jla yBenuuaBa ma3apHUTE BB3MOXKHOCTH, BBHIIHOTO MpPU3HAHUE U JTOOpHS
UMUK Ha J[pyKecTBOTO — Maiika;

o Jla ciomara 3a npuBJIMYaHe HAa BUCOKOKAUYECTBEH IEePCOHAI;

o Jla ciomara 3a HaMassiBaHEe Ha ONEpPaTHBHUTE pa3XxOJy 4pe3 MOHM)KaBaHE Ha
TEKY4eCTBOTO Ha CITYKHUTEIH;

o Jla cp31aBa paboTHa cpefa, cBOOOIHA OT MpPeapa3ChAbIIU.

4. Pe3yimamu om npunazame Ha ROJUMUKAMA HA MH02000pasue npe3 OMuyemHus
nepuoo

e BucokokBanuduiupanara, u3o0petaTeaHa U pazHooOpa3Ha paboTHA cuia €
Ba)XKHA 3a OU3HeC ycrexa;

e [IpunaraHeTo Ha mnonMTHKAaTa Ha MHOrooOpasue uMa TOJOXKHUTETHH
NOC/IEUIM BbpPXY pemyTalMsiTa U MOYTEHOCTTa KbM MNapTHbOPHUTE, W KbM KIHUEHTHUTE B
CTpaHara M uyKOuHa;

e PaznooOpaszHara paOoTHa cuia, NMpUTEXaBallla BHCOKOKAYECTBEHH YOBEIIKH
yMeHHs, nomara Ha J[py»ecTBOoTo — Maiika MO-JIECHO Ja OTKJIMKBAa Ha M3UCKBaHUSTA Ha
CBOMTE KJIMEHTH, KaTO MOAO0OpsBa TSIXHOTO OOCIY)XBaHE€ M Jla OCBHIIECTBSIBA IO-A00pH
B3aUMOOTHOUICHHUS C IOCTABYHIIH.

M3nbiaHuTe/IeH IUPEKTOp: .

DOUHAHCOB JUPEKTOP:

Ilpeacenaren na CI:
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