® HEOXMNMAA AAMUATPOBIPA

Hexy1apanusi 3a KOPHOPATHBHO yNpaBJieHHe

BobB BpB3ka ¢ 941.40 ot 3aKkoHa 32 CUETOBOACTBOTO H CHIJIacHO 91.100mH,

a1.8 ot 3IIIIK

Honynopmacanure Jumutsp CredanoB J{HMHTPOB, B KAYECTBOTO CH HA
Mzobanurenen aupekrop Ha Heoxam AJl, Tomo Heanos J[HMOB B Ka4ecTBOTO
ci Ha Dunancop gapexTop Ha Heoxum AJl n {umuo Craiixos 'eopruen, B
KadecTBOTO cH nHa IIpeacenaren sa CnBeTa Ha AnpexTopuTe HA Heoxnum AJl,

AEKJIAPHPAME:

L CueernT Ha gupexropuTe Ha Heoxum AJl ¢ IIporoxoa Nel25 or 29.11.2016 r.
npHeMa H ofo0psBa NpHWIAraHeT¢ H cnasBaHeTo Ha HanmoHanHMS Kogeke 3a
KOPHOPATHBHO YMipaB/icHME B APY»ecTBOTO. HanuoHamHHS KOAEKC 34 KOPIOPATHBHO
ynpasienne B JIpyXecTBOTO e yTBepAcH 0T HammoHanHaTa KOMHCHS [0 KOPIOPATHBHO
ynpapieHue npe3s M. okroMepu 2007 1., mocneABamo H3MEHEH H JONBIHEH pe3 M. GeBpyapH
2012 r. u M. anpun 2016 r. He ce mpmmarat Apyry IpaKTHKH HA KOPIIOPATABHO YIpaBICHHE
B JONBIHCHHe Ha mpuertusa oT JpyxectBoro HammomameH Kkoaekc 32 KOPIIOPATHBHO
yIIpaBHeHne.

HpyxecTBOTO cnassa mo nenechobpasHOCT BCHIKM mMpaemia Ha Kojekca 3a KOPIIOpaTHBHO
YIpaBlIcHHUE.

I HpyxecrBoTo npunara Hannonaauas KoJeKe 32 KOPNOPATHBHO yNpaBlicHHe Ha
OCHOBATA HA NPHHIMNA ,cNa3Bail wim obscaaBaii“. Toea o3zHayaBa, e J[pyxecTBOTO
cnasea KOZEKca, a B Cliydaif Ha OTKIIOHEHME PBKOBOACTBOTO CIE/(BA JIA M3ACHH IPHUYAHUTE H
OCHOBAHHUATA 33 TOBA.

1. Opeanu 3a ynpaenenue

. Ilpueta e eqHOCTENIEHHA CHCTEMA Ha YIIPABICHHE. J[PYXeCTBOTO Ce YIpaByisBa OT
Coeer Ha gupekTopuTe. ChBETHT Ha qupekropuTe Ha "HEOXHUM" AJl ce cberon
oT 9 wieHa.

o IIpasomomusTa 1 Ha9WHa Ha pabota Ha ChBeTa Ha AUPEKTOPHTE CE OIpEeNs OT
VYeraBa Ha [lpyxectBoro, [Ipasuinuka 3a paGora Ha ChbBeTa Ha AUPEKTOPHTE M
JloroBopa 3a oBlacTABaHE H Bh3jI4araHe Ha YOPaBIeHHETO Ha M3OBAHATENHUA

AAPCKTOP.




Dyskupu ¥ 3ambplDKeHust — OGYHKIAMTE M 3a0b/DKeHMATa Ha ChBera Ha
JUPEKTOPHUTE ca OITUCAHH B T.V HA HACTOAMIATA JeKJapailds.

U36op u ocroboxaaBane Ha wieHOBe Ha ChBETA HA THPEKTOPHTE

» ObmoTo crbpanue Ha akumoHepute Ha Heoxmm AJ] m36Hpa u oco6oxkIaBa
wieHoBere Ha ChBeTa Ha AUPEKTOpHTE chobpa3Ho YeTasa Ha J[pykKecTBOTO;

» Ilpm mpemnoxenus 3a u3Gop Ha HOBM WwieHOBe Ha CHBETA HA OUPEKTOPHUTE Ce
CIa3BaT NPUHIMIIATE 33 CBHOTBETCTBHE HAa KOMIICTEHTHOCT HA KAaHAMIATHTE C
€CTEeCTBOTO HA AeHHOCTTa Ha J[pyKECTROTO;

CrTpyKTypa B KOMIIETEHTHOCT

» Bpos Ha WieHOBETE H CTPyKTypaTta Ha ChBeTa Ha AMPEKTOPHTE CE OIPELEINST B
Ycrapa Ha JpyxecTBOTO;

» CscraBa Ha u30panma or OOmoTo chOpanue CHBET Ha HPEKTOpHUTE €
CTPYKTYypHpaH 0O  Ha4¥H, KOHTO  rapasTmpa  mpodecHoHaNA3Ma,
OE3NPUCTPACTHOCTTA ¥ HE3ABHCHMOCTTA H4 PpEMEHMSITA My BBB BPB3KA C
YIIPaBIEHUETO Ha JIpyXeCTBOTO; '

> CoBBETHT Ha JUPEKTOPHUTE OCHIYPSABA HANIEKHO pasielcHHE Ha 3aJaduTe U
38bIDKCHUATA MEX]Iy CBOUTE YJICHOBE;

> KomnereHimuTe, npasaTa H 3aqb/DKEHMATA HA wWieHOBeTe Ha CEBETa Ha
JAHPEKTOpHTE CIEABAT W3UCKBAHMATA Ha 3aKOHa, YcTaBa Ha J[pyXecTBOTO H
ITpaBniHAKa 32 paboTa;

» UneroBere Ha ChbBeTa Ha UPEKTOPUTE MMAT MOJXONAUIM 3HAHWL K OIKT,
KOHMTO W3HCKBA 33€MaHaTa OT TAX nosuims. Ciiei u300p Ha HOBH YIEHOBE CHINHATE
CE 3aro3HaBaT ¢ OCHOBHWTE IIPaBHM ¥ (PHHAHCOBH BBHIPOCH, CBEP3AaHA C
JeHHocTTa HA JIpy>KecTBOTO;

» Hiava  HanoXeHM  NPHHYAHTeNHM  aJMHHUCTDATHBHH  MepKH M
4AMMHHCTPaTHBHH HaKa3aHHA Ha WieHoBere Ha CBBETa Ha JMPEKTOPHTE BLB
BPE3Ka ¢ JCHHOCTTA HM.

» Unenosere Ha ChBeTa Ha JUPEKTOPHTE PA3NONATAT C HeOGX0MMOTO BpeMe 34
H3TBJTHEHUE HA MOCTABEHUTE 33/1a4H B 3316 DKCHH;

> W3bopa ma wunenoBeTe Ha CBBeTa HA JMPEKTOPHTE CT2Ba IOCPEACTEOM
Ipo3paiyHa TIpOHeAypa, KOATO OCHIYpABA HABpeMEHHa M JOCTAThHIHA
MH(OpMAIMA OTHOCHO JHYHUTEC U IPOGECHOHATHA Ka9ecTBA Ha KAHIMIATHTE 3a
qJICHOBE.

BrsHarpaxacHus

» CoBeThT Ha aupekTopute Ha Heoxum AJ] e paspaboTuir KOHKPETHA NIOJIMTHKA
338 BB3HAIPKAEHHATA Ha WicHOBeTe Ha ChBeTa HAa AAPEKTOPHTE, KOATO ¢
ofgobpena o1 O6moTo cHOpaHHe HA AaKLUOHEPHTE. IlONMTHKATA Ompemes
NPHAIUIHATE 32 HOPMUpPAHE HAa pasMepa M CTPYKTYPATa Ha BE3HATPAKACHHATA,

» PaskpuBaHeTo Ha HHGOPMANHA 33 BE3HATPAKICHUATA HA WieHOBeTe Ha ChBeTa
Ha TUPEKTOPUTE € B ChOTBETCTBHE ChC 3aKOHOBHTE HOPMH,




. KondmmkT Ha nHTEpEeCH

» Unenosere Ha ChbBeTa Ha JAMPEKTOPHTE W3OATBAT H HE JONMYCKAT pealeH HIIH
MIOTCHIHANEH KOH(DHMKT Ha HATEPECH.

» UnenoBeTe Ha ChBeTa Ha OUPEKTOPATE OCHTYPSBAT HA AKIHOHEPHTE TOCTHII
no wmHGOpMamus 3a COeNKH Mexny JIpyxecTBOTo H dieHoBe Ha ChBeTa Ha
JUPEKTOPHTE UM CBBP3aHH ¢ HETO JIHIA;

» ChbBETBT Ha UPEKTOPHUTE CICIH 32 H30STBaHe Ha KOHGIMKTH Ha HHTEPECH MPH
COCTKH CBC 3aMHTEPECOBAHH IMIA W pa3KpHBaHe Ha wuHpOPMAIMS NpPH
BB3HMKBAHE HA TAKKBA,;

» UnenoBeTe Ha ChHBeTa Ha JUPEKTOPHTE OIOBECTABAT JAHHH 3a cebe cH H
NpPeCTaBAT H3UCKYEMHTE OT HOPMATHBHUTE YPeaAOH AEeKIaApallyi.

° KomureTn

» Pabotara Ha CwBeTa Ha aupekTopuTe Ha Heoxmm AJl ce mommomara ot

OauTeH KOMHTET;
» OIUTHHAT KOMHTET € B CHCTaB, KOMTO OTroBapA HAa 3aKOHOBHTE M3MCKBAHAS H

KOHKDETHHTE HYXIH H chnenuduka Ha JlpykecTBoTOo. OMUTHHAT KOMHTET €
u30pan or O6moTo crOpaHKe Ha aKIHOHEpPHTE MO npeaiokeHre Ha CEBeTa Ha
JUPEKTOPHTE.

I[BYCTe]IeHHa CHCTEMA Ha YIIPABJICHHE B I[py)KBCTBOTO - HE¢ C€ MpHJIara.

2, Heszagucum ¢unancos ooum u Bwvmpewnama xouwmpoana cucmema Ha
Apyacecmeomo

. ChBETBT Ha JMPEKTOPHTE, moAmoMarad oT OOHTeH KOMHTET, NPEABAPHTETHO
OPraHM3HpPAT CENEKIMATA M ChOMPAHETO HA TIPEIONKEHAL H CHOTBETHO, TACMEHO
Morueppar mpex OO6moro cnbpanme Ha aknuoHepuTe Ha Heoxum A]f
TIPE/UTOKCHHETO CH 3a M300p HA OJWTOp, KaTo € PBKOBOIAT OT YCTAHOBEHHTE
M3HCKBAHUA 3a IPOGECHOHATM3BM M 3aK0HA 32 He3aBUCHMHEAS (DHHAHCOB O/IUT,

. OnuTHUAT KOMHUTET OCHTYpsABa HaJ30p Ha JeHHOCTTAa HA BHTPEINHHS KOHTPO H
CEAH 33 IAUIOCTHHTE B3aHMOOTHOIIECHHS ¢ BHHITHMS OJTHTOP;

. Usrpagena e Cucrema 3a BRTpelIeE KOHTPOIL, KOATO WACHTH(HIMPA PHCKOBETE,
CBI'BTCTBAIM JACHHOCTTA Ha J[pYXEeCTBOTO M OCHTYPSBA TAXHOTO CBOEBPEMEHHO
OLICHABaHE U ¢(PEKTUBHO YIIPABJICHHE.

3. 3auiuma npasama na akyuonepume
. ChBBETBT HA OMPEKTOPHTE rapaHTHpa PaBHOIOCTABEHOTO TPETHPAHE HA BCHUKH

AKIMOHEPH, 3allHTABA TEXHWUTE IIpaBa M YICCHABA yIPAKHIBAHETO MM ChIIACHO
JeHCTBAIOTO 3aKOHOJATENICTBO M B CHOTBETCTBHE ¢ YCTaBa Ha JIpYXKeCTBOTO;




° Peructpanms Ha coOcTBeHOCTTa, TIpefaBaHe WIHM IIPEXBHPISHE HA AKIHH CE
peanu3upa 4pe3 NOANbPXKAHE HA: NOTOBOP 33 PErMCTPALlAS HA €MHCHSTA OT
IeHHM KHIDKA Ha JlpyxecTBoTo ¢ bwiarapcka ¢onmosa 6opca — Codma AJl,
perncTpanuoneH kog BG11NEDIADT11; Jloropop 3a MOANBPXKaHE HA PETHCTHP
H BOJACHEe Ha KHUI4 Ha aKIMOHEPHTE IpUTEXKaBamy Oe3HAIMYHH aKIHH B
IenTpanen aenosurap AJl;

o Wndopmanyua Ha akIMOHEpHTE C€ MPEIOCTABA HA MACTO, MO Tele(oHA, HO
€JIEKTPOHEH BT, Upe3 OOSABH B MEIHMHTE, KAKTO W Upe3 MHTEIPHPAHHTE CHCTEMH
3a pasKpuBaHe Ha HHpopMaims Ha KoMucusTa no GpuHAHCOB HAN30D;

° AxnmoHepHTe c¢ HHpOpPMHMpaT 3a MpaBWiIaTa H HPOLEIYPHTE 3a [IACYBaHE,
CBITIACHO KOMTO C€ CBHKBA H IIpoBexaa ObmuTe ce0panns Ha akIMOHEPHTE;

. CBBETHT Ha TUPEKTOpHTE 1o BpeMe Ha O6IOTO chOpanue OCUrypsaBa IPaBOTO Ha
BCHYKH aKIIMOHEPH Aa M3pa3siBaT MHEHUETO CH U Ja 3aaBaT BHIPOCH;

. AXIMOHEPUTE ¢ TIPABO Ha [JIAC HMAT BE3MOMKHOCT J1a YIPAXKHABAT IIPABOTO CH HA
rnac B O0moTto crbpaHre Ha aKUHOHEpHTE Ha JpyXKecTBOTO JHYHO HIIH Upe3
[IPEACTABHTENH;

. CBBeThT Ha JUPEKTOPHTE OCBIIECTBABA e(EeKTHBEH KOHTPOJ KaTo Ch3JaBa
HeoOXommMaTa OpraHH3alldd 3a [JACYBAHETO HA YIOBAHOMOINEHHTE JIHMOA
CBIIIACHO 3aKOHOBHTE HOPMH;

. CrBeTET Ha JHPEKTOPHTE OPTaHH3Hpa IPOIEAYPUTE H pela 32 MpOBEXAaHE Ha
O6muTe chOpanus Ha AKMUOHEPHTS M NpeAIpHEMa JEHCTBEA 3a HACHpYABAHE
YYacTHETO Ha aKLIMOHEPHUTE B TAX;

. TexcroBere B MHCMEHHTe Marepuanu, CBBP3aHM C AHEBHHA pen Ha O6moro
cB0panue ce MpeCcTaBAT KOHKPETHO M ACHO, 6€3 1a ¢e BBBEXKAAT B 3a0IyXKICHHE
aKIMOHEpHTE. BCHUKH e UIoKeHNa OTHOCHO OCHOBHH KOPIOPATHBHH CHOMTHS
Ce OpeAcTaBAT KaTo OTACIHH TOYKH B JHEBHMS ped. PasnpenencHuero Ha
nedanbata ce 06ocobaBa KaTO CAMOCTOSATENHA TOUKA OT JHEBHUS Pe/; '

. AKITHOHEPHTE MOTAT Ja IOTy4aT JOIBIHATEHO HHPOPMAHA 3a CBOMTE NpaBa 3a
opranmsanuaTa Ha OOmoTo chOpaHMe, MaTepHanu M IMPOEKTH 3a pelleHUs Ha
CTpaHHMIATa Ha JIpy:KeCTBOTO B HHTEPHET B pa3fiel ,,BpL3ku ¢ MHBECTATOpHTE”,

. ChbBEeTBT Ha IUPEKTOPHTE CHAEHCTBA Ha AKIMOHEPHTE, MMAIIH MIPABO CHITIACHO
JEeHCTRAIIOTO 3aKOHOAATENICTBO Ja BKIFOYBAT NONBIHWUTEIHH BBIOPOCH H Ja
IpeIIaraT PemeHys 110 Beue BKIOYEHHM BBIPOCH B JHEBHHA ped Ha OOmoto
cb0panue;

. CeBeTBT Ha JAHPEKTOPUTE TAapaHTHpA NPAaBOTO HA AaKIMOHEPHTE Ja OBJaT
HHPOpMHpaHA OTHOCHO B3eTHTe pemeHus Ha OOmoTo chOpanEe Ha
aKOUOHEPHUTE,

4. Pazxpusanie na unopmayun

. ITpunaraiiky NpHENANA HAa pasKpHBaHE Ha WHQOPMAaUHs H MPO3PAuHOCT,
PBKOBOACTBOTO ¥ JIAPEKTOPBT 3a BPB3KH € HHBECTHTOPHTE OCHTYPABAT
CBOCBPEMEHHO, TOYHO H IBIHO pPa3sKpHBAaHE Ha MHQOpPMAIMATA B T.4. OTYETH,
JaHHA 3a JeHHOCTTa, IIPOMEHH B YCTaBa, CTPYKTypara Ha KalUTana,
VIpaBATETHHA OpraH, HHQopmanusa 3a npoBexpmanare OOuwm cpOpaEus Ha
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aKIHOHCPHTE W BCAKa BaXKHa HOQopManus, BIMsSEINa BBHPXY LUEHATA HAa aKIHHUTE
Ha JIpy*kecTBOTO;

. Undopmanus ce paskpusa u 4pe3 cucreMara X3 News;

. ITy6muyrara uaGOPMAIIMA € CHCTEMATH3HpPAHA H Ce ChXPAHABA B JIPyKeCTBOTO
npu JIpekTop 3a BPB3KH C MHBECTHTOpHTE. T3 € Ha pAsIoNOXeHHe 3a
Pa3sKpHBaHE H IIPH IIOMCKBAHE OT aKIIHOHCPHTE,

5. 3aunmepecosanu 1una

e PsxoBoacTBOTO Ha JIpyXecTBOTO MACHTH(HUIMpA 3aMHTEPECOBAHWTE IWMOA B
CBhOTBeTCTBHE ¢ HM3McKBaHusATa Ha 3IIITLK u ocurypsiBa B3auMozeHcTBHE ¢ TAX.
KeM Tasm xarteropus ce OTHacAT ompefeleHH TpylM JHOA, HA KOHTO
Hpy#xecTBOTO JUPEKTHO BB3JEHCTBA H KOHTO OT CBOS CTPaHa MOTAT A TIOBIMIAT
Ha JlefiHOCTTa MY;

. PBKOBOACTBOTO e choOpa3sfBa CHC 3aHHTEPECOBAHHTE JIUNA B CHOTBETCTBHE C
TIPUHIMIATE 32 OPO3pavHOCT, OTIETHOCT M OM3HEC €THKA;

. Ha sawHTepecoBanmTe mmma ce npemocTaBs HHGOPMALHS 38 AEHHOCTIA Ha
HpyxecTBOTO, aKTyalHy JaHHHM 32 PUHAHCOBOTO CHCTOSHAE H BCHYKO, KOMTO GH
CIIOMOTHAJIO 32 NpaBHIIHATA UM OPMEHTALHA H B3eMaHe Ha PeIleHMUS.

III. Onucaaxe Ha OCHOBHHTE XAPAKTEPHCTHKH HA CHCTEMHTE 33 BLTPEMEH KOHTPOJI
H ynpasieHHe Ha pHcka Ha Heoxwm A/l BBB Bpb3ka ¢ mpomeca Ha QHHAHCOBOTO
OTYHTAHE H OTIETHOCT,

BhTpeinHaTa KOHTPOTHA CHCTEMa Ha (PMHAHCOBOTO OTYHTAHE M OTYETHOCT Ha Heoxum
A/l e paspaGoTeHa B pe3yJITaT HA NPOYdBAaHHA Ha JOOPU OTYETHH M KOHTPOJIHH HMPaKTHKH B
Bhiraps M Ha rojeMH IpymM IPOM3BOIUTENH Ha XWMHUECKH IPOAYKTH, KAKTO H opH
CNIa3BaHe HA HAIHOHAJIHWTE 3aKOHOBH HW3UCKBAHMWS, BKIIOYATEIHO 3a JIACTBAHH. Ha
perynupaHu nazapH KOMIAHHM ¥ Ipynud. T4 € B IOCTOAHEH NIpoliec Ha HaGIIoeHAe OT CTpaHa
Ha PHKOBOJICTEOTO M Ha AOopa3paboTBaHe M YCHBEPIICHCTBAHE.

BhTpemuara KOHTpOIHA CHCTEMA Ha (DMHAHCOBOTO OTUYMTAHE H OTIETHOCT Ha Heoxum
A/l mpencTaBlisiBa KOMIUIEKC OT IOBEIEHYECKY H TEXHHYECKH IPHHIAIN, IPABHIIA, CPEACTEA,
IPOLIEYPH ¥ KOHTPOIIHH JCHCTBHA, KOMTO Ca CHEIMATHO pa3pabOTeHH ¥ NPHCIOCOOEHH KbM
cmemuguKaTa Ha IPY)KECTBOTO, HEroBaTa NeHHOCT M OTUETHA CHCTeMa. T4 € HacoueHa KbM:

® OCHTYpPSBAHE Ha TeKym[0 HabmojeHHe W HAcOYBaH¢ Ha OTYETHHATE ACHHOCTH
CIIPAMO TEXHMTE €M ¥ OYaKBaHUATA HA pasiMUHKTE i NoTpebuTeNH, H NOCTUTaHEe
Ha HeoOxomuMara MM epeKTHBHOCT M e(MKAacHOCT, BKJ. IPH H3ION3BAHETO Ha
33€THTE PECypeH; U

A OCHTYPABAHC Ha adcKBATHO H CBOEBPEMEHHO aapeCHpane HAa YCTAHOBCHH OmzHec
PHCKOBE, KOHTO AMAaT BJIMAHHUC BBPXY (bHHaHCOBaTa, YIIPaBJICHCKA H ONCPATHBHa
OTYETHOCT.




Ho-cmenwamto, T e paspaoTeHa IO Ha4MH, KOMTO Aa Cb3gaBa KoMdopr Ha
PEKOBOACTBOTO, 1€:

APYXKECTBOTO CIIa3Ba IPHICKHMHTE 3aKOHOBH HM3WUCKBaHHA B obJacTTa Ha
CYETOBOJCTBOTO, OTYETHOCTTA M JPYTHTIE IPAKO CBBP3aHM ¢ TAX OOIacTH, H
0co0eHO H3MCKBAHHATA Ha 3aKOHA 34 CUETOBOACTBOTO M MeXAyHapomHMTe
CTaHAapTH 32 (MHAHCOBO OTUHTAHE,

B APYXKCCTBOTO C€ CIIA3BAT HHCTPYKIHUTEC B HACOKHTE Ha BUCIIETO PBEKOBOACTRO
110 OTHOLICHHE HAa OTYCTHOCTTA M JOKYMCHTAITUATA;

HAJIMNE ¢ H3IUCKBaHata e(i)eKTI/IBHOCT H e(I)I/IKaCHOCT Ha @HH&HCOBO-C‘IGTOBOI[HH}I
IIponEC, BKJL KOHCONAAAITHOHHAA H JOKYMCHTAIHATA 06OCHOBaHOCT;

HaJIHOC € BHCOKA CTCIICH Ha CHIYPHOCT IO ONa3BaHETO H IOAOBPKAHETO HAa
aKTHBHTE Ha APYKECTBOTO, BKII. H ﬂpeBeHHHH OT H3MaMH H I'PCHIKH, H

HaJIMIE € OCUTypsABaHe Ha JOCTOBEPHA, KAYCCTBEHA M CBOEBPEMEHHA (PMHAHCOBA U
OmepaTHBHZ HH(OPMAIlMA 32 BETPEITHN U BERHIIHYE NOTPeOHUTE .

OcHOBHHTE KOMIIOHEHTH Ha BETPEIMTHATA KOHTPOJHA CHCTEMa QTHOCHO (bHHaHCOBOTO
OTIHUTAHC H OTICTHOCT BKIIIOYBA:

4) BB3MPHEMAHE H CIIA3BaHE HA eTHYHUTE NPHHIMIM W [TPABHIIa HA IOBEJICHHE,
KOHTO Cca IpHeTH ¢ ETHYHNA KofeKe Ha OBEAEHAE Ha CIyxxuTenute Ha Heoxum AJl u
IO OTHOLICHWE HAa (PHHAHCOBOTO OTYHTAHE H OTYCTHOCT M BCHYKH CBBP3aHHU ¢ Hed
IIPOLIECH, IPONIEAYPH M JCHCTBHA Ha IIEIHS MEPCOHAN Ha JPYKECTBOTO;

6) paspaborBane W ompemendHe Ha ONTUMANHA CTPYKTYpa OT 3BeHa,
aHF@XWPaHH B [POLIECHTE, CBEP3aHH ¢ GHHAHCOBATA OTYETHOCT, C SICHO AedHHAPAHM
OTTOBOPHOCTH W JeNleTalluM, NPAaBOMOIMAA H 3aJbIDKCHHA, BKI. 4pe3 paspaGoTeHH
OHACMEHH BETPCIIHH JOKYMEHTH;

B) paspafoTRaHe Ha NOIMTUKA 3a THoxbop, ofydeHHe ¥ pa3BHTHE HA
IIePCOHAIA, 3a€T B IPOLECHTE HA CIETOBOACTBOTO i (PMHAHCOBATA OTIETHOCT;,

T) paspaboTBaHe, BHEApABaHE M IOAABPXKAHE HA KOHTPOJHH HPONEAYPH W
IIpaBAJIa 32 BCEKH €Tall OT IPONECHTE, CBBP3aHH ChC CUYCTOBOACTBOTO, (PHHAHCOBOTO
OTYHTAHE U OTIECTHOCT, ¢ NMPHOPUTETHO MOCTENEHHO BEBEXKAaHe Ha (GOpMAIH3UpaHH
IHCMEHH IPONEIYPH; U

I) paspaDoTRaHe Ha NPONEAYPH 0O HAeHTHUIHpaHe, HabMOAcHUE W
YIPABJICHUE HA PUCKOBETE, CBBP3aHH ChC CHETOBOJCTBOTO, PUHAHCOBOTO OTIUTAHE K
OTYETHOCT, BKI. pa3spaloTBaHETO HAa aJCKBAaTHU MEPKH H JEHCTBHA 33 TIXHOTO
MUHHMH3HpAHE; H




e) paspaboTBaHe M MOAIBPIKAHE HA AJEKBATHA OpraHH2amysl Ha
HH(OPMALUHOHHATA CHCTEMa, BKJI. KOHTPONH 3a AOCTHII, BHBEKIAHE, obpaboTka u
U3BIIAYAHE H JaHHH, IPOMECHH B CHCTEMA4Ta, paslpe/ielieHre HA OTTOBOPHOCTHTE Ha
33CTHTE B HEs JIHIA, KAKTO H CEXpaHECHHE W OMA3BAHE HA IEIOCTTA M HCTHHHOCTTA HA
JaHHHUTC B CHCTEMATA.

1 Konmponna cpeoa.
Kontponuara cpejia o6xBama CIeHHTES €ICMEHTH:

L4 KOMYHHKHpaHe H HajlaTaHEe Ha NOYTEHOCT H €THYHHM IPHHIWIHE Y IpaBAIa
CBBP3aHH ¢ NPOLECCHUTE Ha CYSTOBOJCTRO, leHaHCOBO OTYATAHE H OTYETHOCT.

ApyKecTBOTO mpHriara MoCIEOBATENIHO M KOHCEPBATHBHO paspaboTeHaTa CueTOROAHA
TIOIMTUKA, CYCTOBOJHHUTE IIPAaBWIa H IIPHHIHNIM CHIVIaCHO m3KCcKBaHUATAa Ha 3C m MCC. He
ce Jonycka mpenybeneHOCT, CyOEKTHBH3BM M Ch3HATENHH MPONYCKM IPH H3TOTBSHE HA
OIOBECTABAHETO ¥ MPHONMINTEIHATE CYECTOBOIHY OLCHKH.

B JlpyxecTBOTO ce BOOH Npo3padHa (HMHAHCOBA OTYETHOCT — KOMYHHKHpaHE H
Hajarade Ha NOYTEHOCT H €THYHH IEHHOCTH.

Etnvaure npunuumy, sanersans B ETHanns kogexc Ha JIpyxecTBOTO, KOUTO clieBa 1a
Ce CI1a3BaT OT BCHIKH JIAIA, aHTKHPAHH NPAKO KM KOCBEHO B MPOLECHTE Ha GUHAHCOBOTO
OTYHTAHE, BKIIOYMTEIHO H3TOTBIHETO M NPHEMAHETO HA UPUOIH3WTEIHHTE OICHKH cd
CIIEHUTE:

ODEKTHBHOCT;

Oe3pHCTPACTHOCT;

HE3aBHCHMOCT;

KOHCEpPBATHBHOCT;

IIPO3PaIHOCT;

METOooNIormuecka 000CHOBAHOCT,
[TOCJIEIOBATENHOCT;

H3II0JI3BAHE HA HE3aBHCHMH EKCIIEPTH,

VVVVVVVY

Tesw npuHIHNH ce MpHUIaraT Ha BCHYKH ETANH Ha PUHAHCOBOTO OTIMTAHE: IPH u300p Ha
CYETOBOJHZ IIOJMMTHKA; NpPH NpHIaraHe HA CYETOBOAHATA IONHTHKA HAa HHBO TEKYIIO
CHETOBOJHO OTHUTAHEe U JOKYMEHTOOOOPOT; IPH CYETOBOAHO NPHUK/IKYBAHE H M3NBIHEHHE
Ha BCHYKH CHCOMQHIHM 33 NPUKIIOYBAHETO [IeMCTBHS M OTYETHM ONEpaldM; IIpH
M3TOTBAHETO H IPHIATAHETO HAa NPHOMM3HTETHATE CUSTOBOJHE OLICHKH; IIPH H3TOTBSHETO Ha
nyOnuyHATe GPEHAHCOBK OTYETH M B3EMAHETO HA PEIICHAS BB BPH3Ka C TAXHOTO CHCTABSHE,
0cOGEHO MO OTHOWIEHHE HA JOCTOBEPHOTO IIPEACTABAHE, WAIOCTHATA CTPYKTYpa o
ChIBPKAHNE HA OTYETHTE OCOOEHO OTHOCHO OIIOBECTSBAHMATA.

E(l)eKTI/IBHOCTTa Ha KOHTPOJNHTE HE MOXE Ja HAACKOYH IIQYTCHOCTTA M ETHYHHTE
OEHHOCTH Ha XOpaTa, KOUTO T'H Ch3JaBaT, aiMHHHCTPHpAT K Haﬁmona:aa'r. ITouteroctTa M
CTHYHOTO HOBENEHHE CA MPOAYKT HAa CTHIHHTE W MMOBSACHYECCKHA CTAaHOAPTH Ha I[I)Y)KGCTBOTO,
Ha Ha4dWHA, 10 KOHTO TE ca KOMYHHMKHpPaHU, KAKTO U HA HAYKHA, 10 KOKWTO Te ce YTBBDKIAaBaT
Ha OpaKTHKa. Hanaramero Ha IOYTEHOCTTA M ETHYHHTE IEHHOCTH BKIIOYBA JEHCTBHA Ha
(I)HH&HCOBOTO PBEOBONCTBO 3a <E€NMHMHUHHpPAHC HIH CMCK4YaBaHe HA4 CTHMYJIMTE HIM
H3KYIICHUATA, KOHTO Omxa mormm Ha NONTHKHAT II€PCOHATIA A CC aHI'aXKHpa B HECTIOYTECHH,
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HE3aKOHHM WM HECTHYHH JeHCTBHA BBB BPh3Ka ¢ ()MHAHCOBATA OTYETHOCT M OMA3BAHETO HA
axkTHBHTE Ha J[pyxecTBOTO.

L4 AHTaXUMEHT 34 KOMIIETEHTHOCT

KomnerentHOCTTA NpencrapjiiBa MNO3HAHMATA W  YMEHUTE, HCOﬁXOIE[fIMI/I 3a
H3OBJIHEHHE HA 33Ja9UTe. H JeHHOCTHTE B CHCTOBOOHUA OTACH, KOHTO OUPEOCIAT
AITBXHOCTHATA XapaKTEPHCTHKA Ha JANCHO JIHIE.

3a Ja ce OCBINECTBABA TEKYNIOTO CYETOBOJHO OTYHMTAHE HA BCHYKH CTONAHCKH
ONEPAaIHH, KOHTO BOAAT N0 M3IMCHEHME Ha HMYIMECTBCHOTO H (PMHAHCOBOTO CHCTOSHHE HA
ApPyXeCcTBOTO, KakTO M H3TOTBAHETO HA (HHAHCOBH OTUETH — MEXIWHHH W TOJTUITHH,
HHJUBUyaHA H KOHCOITHAMPAHY, € HEOOXOAUM KOMIETEHTCH M KBANH(HUIAPAH TEPCOHAI.
Honbopa Ha TakbB MEepcOHAT Ce H3BLPIIBA CHINIACHO ,JIpasuna u usucKkeanus KoM
obpasosanuemo, mpyoosus cmaxc u HpopecuoHarnun onum Ha auyama om omoen
Cuemosodcmeo “.

CueToBOAHAA OTREN € YACT OT OPraHM3ALMOHHATA CTPYKTYpa Ha JpyxectBoTo. Toii ce
PBEKOBOAH OT PHHAHCOB JMpPeKTOp M I'MaBeH caeToroanTen. OnpejeneHn ¢4 ClefHATe HUBA
Ha CYETOBOJNHHS IIEPCOHAI:

» 3aMeCTHHK IJIaB€H CYETOBOUTEN,
» Crapiu ¢YeTOBOAMTE,

» CYeToBOOUTET;

» Kacuep/rnaseH.

M3uckBaHusTa KbM 00pa3soBaHHETO, TPYAOBHS CTaXK M IPO(ECHOHANHNA OMMT HA JHIATA OT
CHETOBOAHUA OTAEN Ca ONPe/Ie/IeHA B JTBKHOCTHATE XapaKTCPHCTHKH 3a BCSKa H3GpoeHa mo-
rope MO3HITHAL.

. VuacTHC Ha IMIATa, HATOBAPEHH € OGO yIpaBIcHHE

O6moro ympasnenne B Heoxum AJ] ¢e ochinectBaBa ot CHBET HA aapexropure. Hakou ot
GbyHKOHETE NMO OIEpAaTHBHO YIpPaBICHHE ca BB3NOKEHH Ha M3mBIHuTeIeH JHPEKTOP.
Onuroust KoMuTeT mofmomara paGorara Ha ChBeTa Ha JMPEKTOPHTE MO OTHOIIEHWE HA
OCBIECTBABAHE Ha IIPOLEca Ha (PUHAHCOBOTO OTYHTAHE,

OyHKIMHTE Ha OPraHATE 33 yIpaBieHWe ca MOcoueHH B T.V CBCTaB M (DYHKIMH Ha
CobBera Ha mupexropute n OZHTHHA KOMMTET B HacTOAaTa JleKIapamus 3a KOPHOPATHRHO
VIIpaBJICHHC.

- Jlumna, KOHTO VIIPajKHSBAT TEKYII ¥ NOCNEABAIN KOHTPOJ:

» DHHAHCOB JUPEKTOP — OTTOBApS 33 LATOCTHATA OPraHM3ays, (GyHKIMOHHpAHE 1
TEKyIl KOHTPOJ Ha CUETOBOAHATA AEWHOCT M Ha (PHHAHCOBOTO oTuMTaHe, Toif
IIPAKO DPBKOBOAM LENHA Iponec M 0A00psABa Ha IBPBO HHBO CYETOBOIHATA
TOJMTHKA, OCHOBHHTE OTYETHH METOAMKH H ONEHABA M mpueMa paboraTa Ha
H3MOJI3BAHY HE33BHCHMH €KCIEPTH (OLEHUTENH, aKTIOEPH, KOHCYATAHTA H 1p.),
YJacTB2IH B NpOIeca Ha (PHHAHCOBO OTUMTAaHC. Tol caemu Tekymio, 3aeqHO ¢
TTABHHS CYCTOBOMHUTEN €(DEKTHTE M PHCKOBETC BHPXY (QMHAHCOBHTE OTYETH OT
ycraHOBeHUTe Om3Hec prckose 3a JIpyxecTBoro. Toil BieMa pellleHuWs] OTHOCHO




OT4ETHOCTTa, (PMHAHCOBOTO OTYHTAHE H YIPaBicHAE HAa (GUHAHCOBO-KPETXUTHUTE
pecypen Ha lpyKecTBOTO;

> I'maBeH c4eTOBOAWTEN — DPBKOBOAM CYETOBOJHOTO OTHUMTaHE W (HEHAHCOBATA
neitHoCT B JIpyXKecTBOTO; ChCTaBs (PMHAHCOBH OTYETH — MEKIHHHA M T'OJHIIHH,
HHAVBHAyAIHA ¥ KOHCONHIMPAaHH; NpeAocTaBid HHPOpPMAIUd HA BHCIIETO
PBKOBOJCTBO 33 B3€MdHE Ha YIPABICHCKH DPEHNIEHHMA OTHOCHO (HHAHCOBOTO
OTYMTAaHE M OTYETHOCTTA, OTroBaps 3a pa3paGoTBaHETO H BHCAPABAHETO Ha
CYCTOBOJHO OTYETHHTE METOAMKH H TEXHHKH; OTIOBapd 3a Mponeca II0
CUETOBOAHO [PHKIKOYBAHE M H3TOTBAHETO HA BCHYKH  CYETOBOJHH
OpHOM3UTENHA ONCHKH, Ipelnara W pa3pafoTBa CYETOBOAHUM MOJHTHKH H
IIPOMEHH B TAX, CIEAN 3a TEKyH[H npoMeHH B MCDO;

» OyHAHCOB MEHHIDKHD — H3TOTBS (PMHAHCOB aHAMN3 M OIKeTH Ha JpyXecTBOTO
KA4TO IAJI0 ¥ 110 OTHEIHU CTPYKTYPHH 3BCHA;

» BwTpemno — GEpMeH KOHTPON - ILTAHAPA, PEKOBOJM M OCHIIECTBABA ONEPaTHBEH
¥ IoCTIeBAll BETPENIeH PHPMEH KOHTPOJ BBB BCHYKH 00eKTH Ha JIpyKecTBOTO.
JlaBa MeTOMMYECKH YKA3aHHS CBLP3aHH ¢ BBTIPEHIHO (HMPMEHHS KOHTPON Ha
IUTHKHOCTHHTE JIMIA B CTPYKTYpHATE 3BeHA Ha JIpyKeCTBOTO H CJIEIH 33 TAXHOTO
H3IIBIIHEHHAE.

° OpraHusaiuoHHA CTPYKTYpa

YcTaHOBABAaHETO HA MOAXOJAMA OPraHW3alHOHHO-YIPABIEHCKA CTPYKTYpPa BKIIIOUBA
B3¢MaHe IO/ BHMMAaHHE HA4 OCHOBHHMTG OOIAacTH Ha NPaBOMOINMS H OTTOBOPHOCTH, H
NOAXOJAAINMTE #HepapXW4HM HMBA Ha OTYETHOCT M AoKinaapaHe. OpraHM3amHOHHO -
YIIpaBJI€HCKATA CTPYKTYPa Ha J[py>KeCTBOTO € H3rpajicHa B 3aBHCHMOCT OT HET'OBHS pPa3Mep d
XapakTepa Ha JeHHOCTTA.

OpraEm3anyoHHO - yIpaBIeHCKaTa CTPYKTypa Ha JIpyxkecTBoTo ce 0g00psBa U mpueMa OT
ChBeT Ha THPEKTOPUTE.

. IlonuTHKa H IIPaKTMKa, CBBP3aHa C YOBEIIKHTE DPECYPCH BBB (HHAHCOBO-
CYECTOBOJHHTE OTACIH

IonuTHKaTa ¥ NpaKTHKaTa, CBBbp3aHa ¢ Moa0opa Ha YOBENIKHTE DPECYPCH, 3a€TH B
nponecute Ha PUHAHCOBOTO OTIMTAHE, €A NPAKO CBEP3aHM CHC CH3HAHUETO 32 KOHTPOI B
obrmacTTa Ha GQHUHAHCOBOTO OTYHATAHE M OTICTHOCTTA.

IlpaBunata u kpurepuute 32 mojaOOop Ha KBATH(UIMPAHUTE JHIA OT CYECTOBOMHMS
OTHeN CBBbp3aHH ¢ OOpa3oBaTeNHMS IEeH3, NpeaWIueH IpodeCHOHATIEH ONHT, MUHAJIH
HOCTIKEHMS M JI0KA3aTEICTBA 34 IOYTEHOCT ¥ eTUYHO NOBECHNE ca OTHCAHH B ,.[Ipoyedypa
3a Habupane u nodbop na nepconaia 6 Heoxum AJT.

ITpotecronanHoTO 00yUeHHE HA IEPCOHAA OT CUETOBOJHEA OTACI € HEPa3/cIHa 9acT
oT ofOydeHMeTo Ha mnepcoHana Ha JlpyxecTBoTo. 3a o00y4eHHeTO Ha nEpcoHANa B
HpyxecTBoTro ce npunara OCHOBHA IPOHEYpa ,, YIPABICHAE Ha PECYPCH™.

3a OCHTYpSBAaHETO H IOANBPKAHETO Ha M3HCKBAIIATA C€ KOMIETEHTHOCT ¥ KBAM(QUKALAL HA
CYETOBOLHHS IEPCOHAN C€ MpOBeXAa: MEPBOHAYAIIHO 00yUeHHe; TeKymo 00ydUeHHE;, ydacTHe
B €XKETONMHH CEMHHADH N0 H3MEHCHHATA B CYETOBOJHOTO, JAHBPYHOTO H OCUTYPHTEIHOTO
3aKOHOJATEICTBA; YYacTHE B CEMHHApH 3a TOAMIIHO CYETOBONHO IIPHKNIOYBAHE; TEKYIIO
obyucHMEe BBB BpB3Ka C IIPOMEHHTE B 3aKOHA 3a CUYETOBOACTBOTO H NPHIOKHMIETE
CYETOBOAHH CTAHAAPTH; OCHTYPSBA C€ CHCLHANM3MpaHa IJHTEPATYpa H MATEPHAIHA 3a
camoobydueHHE.




2 Ilpouec na Jpyncecmsomo 3a ouenka Ha pucka ceéwp3an ¢ PuUHAHCOBOMO
omuumane

3a nennTe Ha PMHAHCOBOTO OTHUMTAHE, MPOUECHT HA JIPYyXKECTBOTO 3a OIEHIBAHE Ha
PHCKa BKIIOYBA HAYWHZA, 10 KOHTO PBHKOBOACTBOTO: HAECHTH(HIHpa OGU3HEC PHCKOBETE,
CBHIIECTBEHM 34 HM3IOTBAHE HA (HHAHCOB OTYET B CHOTBETCTBHE ¢ MNPHIOKHMATA 2a
HpyxecTeoTo 06ma paMKa 3a (JHHAHCOBO OTYHTAHE; OUCHSIBA TAXHOTO 3HAYECHHE, OLEHABA
BEPOATHOCTTA OT TAXHOTO BB3HUKBAHE M B3€Ma PENICHHS 32 TOBA KaK [a OTTOBOPH HA TE3M
PHCKOBE M KaK JIa I'H YIIPaBIIABa M KaK /]a OLIeHABa CHOTBETHO PEe3y/ATATHTE.

Puckoere B Heoxmm AJl, MMamu OTHOIIEHHWE KBM HAASKIHOTO ¢dbunancoro
OTYMTAHE, BKIFOYBAT BHHIIHA M BETPCIIHYU CHOHTHA, CACIKH H O0CTOATEICTBA, KOUTO MOTAT
Ja BBh3HMKHAT M A4 C€ OTPasdT HEraTHBHO BBPXY CIOCOOHOCTTa HA NPEANPHATHETO Ja
HHHMI(UMpA, pPETHCTpHpa, o0paforBa W oTuuTta (HHAHCOBH JAHHH, CHOTBETCTBAIIM Ha
TBBEPIACHUATA 34 BAPHOCT, HANPABEHH OT pPBKOBOJCTBOTO BHB (PHHAHCOBHA OTHET.
PBKOBOACTBOTO MHMIMMpA TJIAHOBE, IPOTpaMd H MepPKH 3a aJpecHpaHe Ha CIENu(UYHH
PHICKOBE MJIM MOXe Ja PeliM 4 INPHEME PHCKa Bh3 OCHOBA HA pa3Mepa Ha PasXOJWTe I
APYTH ChOOpaXKeHHS.

PucKOBHTE (aKTOpH, HMAINM OTHOWIGHHE KBM HAJE)KIHATA ({HuHAHCOBA OTYETHOCT B
Heoxum AJl moraT jga BB3HHKHAT WIM [a C€ NPOMEHAT MOPagu OOCTOATENCTBA KATO
H30pOCHUTE O-A0NY:

* BsTpemnn — cBbp3aHy ¢ OpraHu3anuaTa Ha pabotata Ha Heoxum AJl. Berpemmure
ce cbeToAT 6e3 1a ce OrpaHuIaBar J0:

» [lepconan. PHCKOBETE, CBBP3AHH ¢ IEPCOHANA Ca PACKOBE, CBHP3aHH ChC 3aryGH
OT: HeAOOPOCBHBECTHO IOBEJCHHE OT CTPAHA HA CHYXKHTEIHTE, KakTo M
HCKOPEKTHO  OTHONMIEHWE HA  DPBKOBOAHWA  IEPCOHAT;, HENOCTATHYHA
KBAIH(HKALMS K JUIICa HA NOATOTOBKA HA JIANATA; HEGIArONpHITHE H3MEHEHUS
Ha TPYAOBOTO 3aKOHOATENCTBO; TeKydecTBO. HOB MepcoHam - MoXe Ja MMa
Apyr (oKyc BBpPXY BBTpEIIHHA KOHTPOJ MM ApPYyro pasOHpaHe 3a HeEro.
[Ipoueaypute ¥ MEpKUTE 3a yHpaBIeHNEe Ha PUCKOBETE, CBBP3aHH C MEPCOHANA
ca pasnucand B OI113 , VpaBnenue Ha pecypeu™,

» Hosu unu ofHosenn HHGOpMAIMOHHH cHcTeMu. ChINECTBEHHMTE M Obp3u
IPOMEHH B HHPOPMAIMOHHMTE CHCTEMH MOTaT Ja NPOMEHAT PUCKA, CBHP3aH C
BETPENIHHUSA KOHTPOJL.

» bBp3 pacTex. 3HauMTenHOTO W OBp30 pasmupsBaHe Ha AeHHOCTTA MOXe A2
OFpaHMYaT KOHTPOJHTE M J1a YBEMYAT PUCKA OT Ae(eKT B TAXHOTO [JeiCTBYE.

> Hosu TexHONOTMH. BEBEXIaHETO HA HOBM TEXHONOTHH B IPOM3BOLCTBEHHTE
TpouecH WM HHOOPMAMOHHHTE CHCTEMH MOXKE JIa IPOMEHH PHCKA, CBHP3aH C
BLTPEIIHUA KOHTPOJL.

> Hoem OwW3Hec Mojemw, NpOAYKTH uiM feiiHocTH. Haemusanero B Gm3mec
00/1aCTH MM CAENKH M ONCPAlMH, ¢ KOUTO IIPENIPHATHETO MMa MATHK OIHT,
MO3JK€ [1a TIOPOJHM HOBH PHCKOBE, CBBP3aHH ¢ BETPEIIHHS KOHTPOIL.

» Kopnopatueno mpecTpykrypupane. IIpecTpyKTypHpaHMATa MOTaT f1a OBAaT
CBIIPOBOJICHH ChC ChKpallleHHd Ha IEPCOHAN M NPOMEHH B HAI30pa M
pas/elICHUETO HA 3aJb/DKEHHATA, KOETO MOXE Aa MPOMEHH PHCKA, CBBP3AH C
BBTPEIHTHUS KOHTPOJL.

» Pasmpenn feiimoctH B dyxGuHa. PasmupssameTo mwim npaioOHBaHeToO Ha
JAedHOCTH B 4y)XOHH2 HOCAT HOBH H YECTO YHHKAIHH PHCKOBE, KOHTO OmXa
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MOITH 2 Ce OTPasAT BBPXY BELTPENIHUS KOHTPOJ, HAPHMEP IOIIBLIHUTEIIHH
MM IPOMEHEHH PUCKOBE B PE3YIITAT HA BAyTHH ONEPAIHH.

. BBHIIHE — CBBP3aHH ¢ MaKPOMKOHOMHYECKH, IIONMTHYECKH W APYTH (HaKTODH,
KOHTO OK23BaT W/ MOTAT ja OKaXKaT BIHIHEE BLPXY AeiiHocTTa Ha Heoxum AT,
BupHIIHATE c€ CHCTOAT OT:
> IlpomMerm B omeparwBHaTa cpena. IIpoMeHATE B peryiaropsara WiId

OmepaTHBHATa CpeAa MOraT Ja AOBeJaT A0 HPOMEHM B HATHCKA OT CTpaHa Ha
KOHKYPEHTH H CBIIECTBEHO PA3IHTIHH PHCKOBE.

» HoBH CYETOBONHH CTAHNAPTH M pasdcHEHHs. BE3NMpUEMaHETO HA HORM
CUCTOBO/HU NPWHIHIM HIA IPOMEHH B CUYCTOBOJHUTE ITPHHIIHIN MOXKE 13 CE
OTpa3H Ha PHCKOBETE NPH M3TOTBAHETO Ha (PHHAHCOBHSA OTHET.

» Puck or Qpu3sHYECKO BMEMATENCTRO,

» PucKoBe, CBBP3aHH ¢ OpOIECHTe N0 JQCTABKH U NpPOAaKOH, B pe3yaTar Ha
HCU3NBIHCHHE HA JOrOBODHHM OTHOINEHMA; 3y0oynmorTpeba ¢  BhIpemHa
vHpOpMAaI; KOH(IMKT Ha MHTEPECH; IPEIIKH MPY [0AABAHE HA HHGOPMAIH
KBbM JOCTaBIMIIMA U KIHEHTH,

B JipyxectBoro uma onobpend ,./Ipasuna 3a udenmupuyupane, oyenka u ynpasienue
Ha pucKkose”, B KOUTO Ca [I0COYEHH PHCKOBETE OT 0co0eHo 3Havenue 3a Heoxum AJT:

¢ [IpoH3BOACTBEH pHCK
o JIpuponen puck

¢ Yoseniku pecypcH

[ ]

{durEaHCOB pHCK

PrroBofcreoto Ha J[py»eCTBOTO € OTrOBOPHO 33 OCBHIIECTBABAHE HA IPONECA IO
ynpaBiieHHe Ha puckoBeTe. OT BaKHO 3Had9eHHAE 3a eeXKTHBHOCTTA HA TO3M IpoIec € TOH aa
C€ BE3IpHEMe KaTo 3ajaua OT BCEKH clyxwuten B JIpyxectBoro. Heoxum AJl pasnosara c
HeOOXO/JUMHATE U JOCTATHUHH YCIOBHS 32 YIPABJICHHE Ha PHCKA.

PrckoBuTe (akTOpH, KOMTO HMaT TIOBTAPAIN CE XapakTep H/WIH ca CBBP3aHH C
TIPHIIOKEHHE HA CUETOBOJHH IIOJMTHKA U IPHOMM3MTENHA OLCHKH, TEKYIIO Ce CJIEOAT OT
ITIABHAAT CYCTOBOAMTEN, KOHTO MpeAiara pPEIeHHd 3a YIPaBICHHMETO M [IPABMIIHOTO
OTpassiBaHE Ha TeXHWTC epekT BHB (UHAHCOBHTe oTderH. HoBHTE pHCKOBM (hakTOpH ce
uaeHTHGUIMpPAT OT GUHAHCOBHS JHPEKTOP, KATO TE CE ONEHABAT M pa3paboTBaT OT Hero,
CbBMECTHO C INIABHHA cueToBomuTel. [Ipy HeoOXoamMocT, ce M3MON3Ba M KOHCYNTAHTCKA
MOMOII OT HE3aBHCHMH KOHCYITAHTH, BKJI. K 33 NPUIOKEeHHeTO HA HoBH MC®O. O6moro
HaboJeHHe Ha TIpOIeca IO YIPAaBICHHETO HA DPHCKOBETE, CBBP3AHH C (hHEHAHCOBOTO
OTYHTAHE € OCBIIECTBABA 0T OAUTHHA KOMHTET Ha J[pyKecTBOTO,

Hoxnaosane na puckoseme u KoMynuxayus
BbTpemHa 0T4eTHOCT

Ha paznmvunmTe HMBa B YIpPaBICHHETO Ha APYXKECTBOTO Ce€ IPEJOCTABA CHOTBETHATA
uHGbOpMANHA 3a IPOLECa HA YIIPABJICHHE Ha PHCKA:

» HWzunIHHTeIeH JHPEKTOpP TPslaa 12 HMa HHGOPMAIIHS 3a:
- Hali-BaXXHHTe PHCKOBe 3a JIpyKecTBOTO;

- BE3MOXHHTE 3ary0n Ha QHHAHCOBM CPEACTBA H IPOMYCHATH M10I3H ¥ HEBEIMOKHOCT
3a ce0MpaHe Ha B3eMaHHA.
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» JHpexTopATe HA JUPEKNHA A PLKOBOJHTEJMTC HA CTPYKTYPHM 3BeHa TpsbBa
Ba:

- Iloswasar pucKOBeTe, KOHTO TONaJAaT B TAXHATa cfepa HA OTTOBOPHOCT,
B3aMMOBPH3KATA HA TE3H DPHCKOBE C JPYrH JUPEKIHH K CTPYKTYPHM 3BEHZ, KAaKTO H
IIOCNIEACTRHAATA, IPOU3THYAIIH OT TAX,

- Wngopmupar M3nbeaHUTENHNS THPEKTOp 32 BH3MOXKHHTE 3aryOH Ha (DMHAHCOBH
CpeliCTBa M IIPONYCHATH MOJI3H;

- JoxnaneaT CHCTEMaTHYHO W CBOCBPEMEHHO Ha VI3NBIHATENEH AWPEKTOp IIPH
pasno3HaBaHE HA HOBM PHCKOBE HIIH NPy Hee(heKTHBHOCT HA MPENNPHETHTE MEPKH.

> Pabornunure H CJIyKUTEIATE TpAGBA Aa:
- OcCB3HABAT CBOATA POJIS IPH YIPABIICHHETO HA BCEKH PUCK;

- Pas0upar kak CBC CBOMTE NeHCTBHA MOTaT [a HONpPHHECAT B IoAoOpaBaHe Ha
IpoIieca Ha yIpaBlIeHHEe HA PHCKA U IIPeA0OCTaBAT MPpaBUNHA 00paTHA BPh3Ka;

- Pa36HpaT, 4€ MO3HABAHETO H YIIPABICHHCTO HA PHCKaA Ca KIHOYOBH €JIEMCHTH Ha
IIpOH3BOACTBCHATA JeHHOCT;

- ,HOKJI&I[B&T CHCTCMAaTHIHO H CBOCBPEMCHHO HA IIPCKHA CH PBKOBOOUTE] IpH
Ppa3lio3HaBaHe HAa HOBH PHCKOBE HJIH IIPH Hee(bCKTHBHOCT Ha MMIPECANPHETATE MEPKH.

3. Hudopmayuonna cucmema, 6KUOYUMENHO COLP3AHUME ¢ HeA Ousnec npoyecu,
UMau{ OMHOUWIeHUuE KbM (DUHAHCOBOMO OMYUMAHE ¥ KOMyHuxauuu. Omden
»Cuemosodcmeo” na Jlpysxcecmeomo - opzanuzayua Ha ciemosooHama ynkyus &
Apyscecmeomo u npouyeca na punancoeo omuumane,

Hugopmayuonna cucmema
Hudopmanmonnara cucteMa B Heoxum AJ ce pa3els Ha JBE IOJCHCTEMH:

e Hudopmarmonsa cucteMa (IT) - obxBamia hu3udecKH U XapayepHH KOMIIOHEHTH,
codryep, Xopa, IpoLeaAypH U JauuH, PHHAHCOBOTO OTYHTAHE CE¢ OCHUIECTBABA Upe3
MpesxoBa mrdopMammonna cucrema CAHTA. Ts Bxmousa:

» Tloacuctemu - CaeTOBOACTBO; JIBNTOTpaliny aKTHBH; MaTepHaTHU PECYPCH;
IIpoussoacteo u Cebdectoiinoct; [TponaxOu 1 pazdeTH ¢ KIHEHTH.

» Monym - Kaca; Banka; Haemu; Asrorpamcnopr; JK.II Tpancnopr; Cronoso
XpaHeHe.

PaGorata c¢pc Mpexosa mudopMammonHa cucreMa CAHTA ce u3BhpmBa 110
H3TOTBCHH MHCTPYKIIMH, KOHTC BKIIOYBAT: TEKYMO OTYHMTAHE, TOAMINHO CYETOBOIHO
[PHKJI0YBAHE H apXHBHAPAHE,

B JlpyxectBoTO ce mpunara ,Jlonumuka no un(opmayuorna cusypnocm®, KOSTO
OCHTYpSABA HENPEKLCHATOCT HA OW3HEC NPOIECHTE, 3aIMUTAa HA JIAHHATE H HENPHKOCHOBEHOCT
Ha JMYHA2 HH(OpMANMd, 3amMTd Ha TBHPIOBCKAa HHQOpMANMS M MpaBmwIa BBPXY
HHTeJIeKTyallHa COOCTBCHOCT.
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HH(bOpMalIPIDHHa CHCTCMA4, HMAallla OTHOOICHHC KBM ICIHTE Ha (bHHaHCOBOTO
OTIYHTaHC, KOATO BKIKYBA CHCTECMAaTa 3a (bHHaHCOBO OTYHUTAHC, OGXBaI[[a METOOH H
JOKYMCHTaIlHA, KOHTO!:

» VineHTHOMIMpPAT H OTpA3qBAT BCHUKH BATHAHHM CIEIKH M OIIEPAllHH;

» OmnmceaT CBOEBPEMEHHO OICPAIMHUTE M CACIKUTE W ONEPallMUTE C JOCTATHIHO
NoApOOHOCTH, IIO3BONABAIIA MOAXOMANIATa HM KIacH(pHKAIHA 34 LEIMTe Ha
({UHAZHCOBOTO OTUHTAHE;

» OueHsABaT CTOMHOCTTA Ha CACIKHTE H OLNEPAIUATE 10 HAYMH, KOHTO IO3BOJIIBA
OTpassABaHe Ha TAXHATA MOJXOIAINa HapHIHa CTOMHOCT BhE ()HHAHCOBHS OTYET;

» OmpemeniaT BpeMeBHS IEPHON, Mpe3 KOWTO ¢a BBLI3HAKHAIM CHEIKUTE H
onepanuuTe, 3a Ja IMO3BOJIAT 3AIACBAHETO WM B MOAXOAMINHS CYETOBOACH
HePUOT;

» IlpenacraBsT NOOXOAAMIO CHAENKATE H ONEPAIIHHTE W CBEP3AHHTE C© TAX
ONOBECTABAHNA BHB (PHHAHCOBHSA OTUET.

KoMyHukanmaTa, CcBBp3aHa ¢ OCBHINECTBABAHE HA BHTPELIHHS KOHTPOI BEPXY
¢unancoBOTO OTYMTaHE B JIpyXeCTBOTO cc M3BLPIIBA Upe3 MpPHJIATaHE HA: PHKOBOJICTBO 32
CYETOBOJAHO H (PHHAHCOBO TEKYMO OTYHTAHE; NpaBHIIAa II0 CIETOBOAHO IPHKIIOYBIHE,
omobpeHa CYETOBOAHA IOJIMTHKA; NpaBHIA 32 M3TOTBAHE HA MEXKIUHHM ¥ TOAHIIHH,
HHIABHAYAlHW M KOHCOMMJWpaHH (HWHAHCOBH OTYETH, NpPABHIA 33 NPOBEKIAHE HA
HHBCHTAPU3AITHSL.

KauectBoTo Ha wmH($pOpMarmara, I€HEpHpaHa OT CHCTEMHTE, C€ OTpassdBa Ha
CIOCOOHOCTTA Ha PHKOBOJCTBOTO fa B3eME ILIEeCHOOpasHu pelNeHNd NPy YIIPABICHHETO U
KOHTpONA Ha A¢iiHOCTHTE Ha JpyXKecTBOTO H IIPH H3TOTBIHETO HA JOCTOBEPHH M HAICHKIHH
($UHAHCOBH OTUETH.

Omoen ,, Cuemosoocmeo™ - usnviHeRue Ha CYemo8oOHamAa QYRKYUsL U KII0H08A POs
8 npoyeca Ha PUHAHCOBOMO OMYUMAHE

CaeToBogHHAT OTAEn Ha JIpy:KECTBOTO € Ha HPAKO MOAYMHEHHE HA (PMHAHCOBHS
aupextop. Toit ce pbKOBOOH OT TIaBeH CUETOBOAHTEN. B HEroBUd ChCTAB €4 3aMECTHHK
TJIABEH CYETOBOJMTEN, OIEpaTHBHHM CUETOBOAMTENM H Kacumepu. B ormen ,,CueToBOAcTBO™
paboTaTa IO OTYMTAHE Ha OTAEIHMTE OOCEKTH: JBITOTPAliHA aKTHBHM, MATEPHAIH,
ce0ecToMHOCT, peaM3alnd, BATyTHA ONEPAIlUH, JIEBOBH ONEPAIlHH, 3AILUIATH € pasnpeaeicHa
[0 OTAEIHH OTTOBOPHH JMIIa — CTapOId CYETOBOJUTENW W ¢4eToBoAMTEM. CBITACHO
HETORaTa (YHKIHOHAIHA XapaKTepHCTHKa Tof 00XBalla H pealH3Hpa H3ULIO CUETOBOIHO-
otdyerHara QyHKIAAL B JIpyKeCTBOTO, BETPEIIHHA CYETOBOAECH KOHTPON M H3TOTBSHETO Ha
¢uHAaHCOBH oOT4eTH. B HEroBHTE OTTOBOPHOCTH € KOPEKTHOTO M IIOCIIEIOBATEIHO
IpUIIOKEHAE Ha Pa3paboTeHUTe CHETOBOJHH MOJIHTHKY, pa3pab0TBAHETO ¥ MPHIIOKEHHETO Ha
BBTPEINEH CMETKOILTAH; OTYETHE MCTOUKH, TEKYIOTO BOIEHE HA CUETOBOACTBOTO; TEKYIIHsI
CYETOBOJICH AHAJM3 M KOHTPOJ HAa OTYETHWTE JAHHM W JOKYMEHTAI{Hsi, CBOAUPAHETO H
KIacH(HIHpaHeTO Ha OTYEeTHHTE JAHHW 33 LENMTe Ha (PHHAHCOBMTE OTYCTH, M3TOTBSHETO
W/um o6paboTkaTa Ha BXOJAIIUTE AAHHH 33 MPUOIH3HTETHUTE CISTOBOHN OLIEHKH 33¢IHO C
AaHT2XWUPAHWTE EKCIOEPTH, KakTO H JAOKIagBaHe Ha YCTAHOBEHM OTKJIOHCHHS |

13




HECHOTBETCTBHS Ha (I)HH&HCOBHSI JAAPCKTOP, U CIIa3BaHSTO HAa HOPMATHBHHTE HIHMCKBAHHS B
obnacrra Ha CHETOBOACTBOTO, JAHBIHTE 1 APYTH CBBP3aHH ¢ TAX obnacti.

CueToBOJHATA NOIMTHKA HA J[PYy)KECTBOTO IOMIEXKH €XEeTOAHO Ha 0n00peHMe Ha JBE
HHBa — OT (pEHAHCOBHS AUpeKkTop W 0T ChbBeTa Ha AuperTopuTe. Haif-Baxuute HefiHu
acIeKTH, HCOOXOJAMY 33 IIPABHITHOTO pa3bupane Ha GMHAHCOBHTE OTYETH, 38 BIDKATENHO C&
OTIOBECTSBAT.

H360psT Ha oTYeTHaTa pamka € nedHHHpaH Ha 6a3a H3UCKBAHMATA HA 3akoHA 3a
CYETOBOACTEOTO. JIpyKecTBOTO mpunara MexXayHapoJHHTe CTaHAapTH 32 (HHEAHCOBO
orgarane (MC®O), npuertnt o1 EBpomeiickus cpro3. TeKyIIHAT KOHTPON 3a IPaBHIHOTO
npunoxenne Ha MCOO ce M3BBPINBA OT TIABHMA CYETOBOAUTEN, (DMHAHCOBHSI AMPEKTOpP M
OMTHHS KOMMTET. JIOOBIHHTEIHO MOTBBPKACHHE 33 KOPEKTHOCTTA HA IIPIIIOKEHHETO CE
[OJIy9aBa OT BEHIIHUTE OJJUTOPH.

HsroresgHeTo Ha (PMHAHCOBHTE OTUETH Ha JPYXKECTBOTO 3a NMYOJIMYHO IIONI3BAHE €
pe3yiTaT Ha IBIOCTEH HPOLEC MO CYSTOBOAHO NPUKIMIOYBAHE Ha OTYETeH IepHoi. To3H
npoumec € (opMalE3MpaH dpe3 IIPHETH OT PHKOBOACTBOTO [JOKYMEHTH € IIPABHIIA M
HHCTPYKIHH, Te ¢a CBbp3aHM ¢ H3BLPIIBAHETO Ha ONpeleleHH AefcTBHMA M IPOLEAYPH,
PECH. M3TOTBSHETO HA OHpeJelleHH NOKYMEHTH OT JUI@ 0T oTAen ,,CYeTOBOACTBO” WIH OT
IpYTH ATEXHOCTHH JIALA ¥ TE3H JeHCTBHA B IIPOLIEAYPH ca HacOYeHW KbM: H3BBPIIBANE HA
HHBEHTAPHU3AHNH; aHAIH3M HA CMETKH; W3IPAIlaHe Ha IOTBEPIUTENHA MACMA; ONpeAe/IsHe Ha
Hali-MoOpH NPHONM3UTENHH OIEHKM KaTO aMOPTH3AallEH, TPEOUCHKH, OOE3NeHKH H
HaTHCJICHHS, KOMTO Ja ca DasHpaHM Ha Pa3syMHO 00OCHOBAHW IIPEIIIONIOKEHHS, CBOMPAHE K
KnacuuKaupa Ha CUCTOBOAHHMTE AAHHH; ITPOY4BAHHA H AHAJM3H HA ONpEJCICHH MpaBHH
JOKYMEHTH (ZOrOBOPH, CHACOHH JeNa, CTAHOBHIIA Ha NPaBHH KOHCYJITAHTH); IPOydIBaHAA H
OLIEHKA Ha JOKJIAI¥ H4 €KCHEPTH (aKTIOEPH, BTPEIICH KOHTPOI, IPYTH BHTPEITHH €KCIEPTH
H [OTBEXKHOCTHM JMIA);, M3rOTBSIHE Ha CIOpaBKM M (DHHAHCOBH INAKETH 33 KOHCOJIHAAIHS,;
W3TOTBSHE, aHAH3H K 00CHKIaHNA HA IPOEKTH Ha (PMHAHCOBU OTYETH.

4. Konmponnu deiinocmu
o [Ilpermen, anamms B H3I'BIHCHHE Ha pe3yITaTHTE OT ACHHOCTTA

Tesu korTponHu Aeiinocty B Heoxum AJl BKMIOYBAT:

» Ilpernesn ¥ aHanH3M Ha PealHATE PE3YATATH COPAMO OIOKETH, IPOTHOIM H
PE3YJTATH OT NPEAXOJHH IEPHUOTH;

» OOBBp3BaHETO Ha PA3NMIHH IPYIX OT JAHHH — ONEPATUBHK HIM (HHAHCOBH —
€IHH ¢ JAPYTH 3acJHO C AHAIM3A Ha B3aHMOBPH3KH H MPOYYBATCIHH M

KOPEKTHBHH MCPKH,

» Tlpernen Ha pesynraTHTe OT paboTaTa MO NEHHOCTH BBB BCIKO CTPYKTYPHO
3BEHO.

» ExerofHa olleHKa Ha BBHIIHUTE (aKTOPH CHC 3HAYHTETHO BIHMAHHE BBPXY
JeiiHocrTa HAa HeoxuMm AJl M ouaKkBaHHWTe MM H3MEHEHH,
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» AHayim3 Ha pa3moiaraeMuTe pecypcH Ha J[pyXecTBOTO, HATHIHA TeXHOIOTHH
H KamalHTeT ¥ HETOBHTE CHIIHHE M ClIabH CTPaHH CBBP3aHM C BRHINHATA CPEAa U
IIPOTHOZHUTE 38 M3MEHEHHETO if;

» sroTssHe Ha BapHaHTH 3a Pa3BHTHE Ha NeHHOCTTA B pAMKHATE Ha 0003pHMHESL
NePHOI W CBhCTaBAHE HA [porpaMa 3a J¢icTBHMe, oOXBalamma Tiasapu 3a
peanmv3anvd M TE€3M Ha CYPOBHHHM H MAaTepHand, NOAADPHKKA, pasBUTHE U
HHBECTHIIAM B TMPOH3BOJACTBEHHTEC W HEMPOM3BOACTBEHH CHOPBXEHHS,
YOBEINKH pecypeH. V300p Ha ONTHMasleH BapHAHT 33 H3rOTBSHE Ha FOAWINHA
CTpaTerus 3a cnejsaia (PPHAHCOBA FOJWHA;

» IIpeBaHTHBEH TEKyl, KOHTPOI IO CTPYKTYPHH 3BCHA HA pa3sxofHTe 3a
MOCTaBKH Ha CYPOBMHM, MaTepHain, obopyaBaHe H Ha pa3xOQUTe 34 BLHIIHHUTE
YCIIYTd IO AeHHOCTHTE 33 TeXHHYECKA MOAAPHKKA, PEMOHTH H HHBECTHIHM Ha
OPOU3BOACTBEHUTE M HENPOH3BOACTBEHUTE CHOPTKEH NS,

» Ewxemeceyno HabmojeHue, aHaUW3 H AaKTyald3alusd Ha MEpKATE 32
BB3JICHCTBHE BHPXY pa3Mepa Ha MPHXOIWTE H e(EKTHBHOCTTA HA Pa3XOIHTE,
3a JIpyKecTBOTO KATO IAJI0 K NETANIIHO O CTPYKTYPHH 3BCHA.

¢ KorTponm Ha npunoxHuTe MporpaMu u obimu IT xouTpoaM

Te3n KOHTPONH NPEACTABIIABAT TIONHTHKA H IIPOIIEAYPH, CBBHP3aHH C NPHIOKHHTE
nporpaME ¥ o6mure IT KOHTpoONH, M NOAKpenaT edekTHRHOTO (YHKIHOHHpaHEe Ha
KOHTPOJITE BBpPXy TsaXx. Te cIoMarar 3a rapaHTHpaHe Ha HEIPEKHCHATOTO HPABHITHO
(GyHKOHOHMpaHe Ha HHPOPMALIMOHHHUTE CHCTEMH.

KonTtpona BRpxy npmnoxHuTe mnporpami (MpexoBa HHGOPMANMOHHA CHCTEMA
CAHTA u KOIT) Bxmrousa:

VVVVVY

NPoBEpKa Ha TOTHOCT HA 3aIIUCHTE;
NOAXBPKAHE U IIPETTIE]] Ha CICTOBOSHUTE CMETKH,

HOOALBPIKAHE H IPETTe] Ha 000POTHH BEOMOCTH;

DOLABPXKAHE U Iperie]] Ha JHEBHHK Ha BHBEACHUTE JOKYMEHTH;

aBTOMAaTH3HPAaHH KOHTPOIM U 3a0paHu;

KOHTPOJI BbpXy HOBHM H3JaHHA NPHIIOKHE IPOrpaMH — HOBH H3JaHUS C€ JOIYCKAT
B PELOBHA EKCILTOATAITHSA Clie/l 3ab/DKATEICH aHAIN3 Ha H3BBPILCHATE [IPOMEHH B
CPaBHEHME ¢ OpeIUITHATA BEPCHA M HEOOXOAMMOCTTA OT NPHUIAraHETO Ha HOBAaTa
BEPCHA B MPIUIOKHATA AcHHOCT HA Heoxmm AJ;

HE ¢e JOIYCKa IIOCPEACTBOM IION3BAHETO HAa CHCTEMHHM UTOMOINHE (PYHKIMH Na
6bmarT NpoMeHAHM (MHAHCOBM [AaHHH MM 3aNHCH B NON3BAHWTE MPHIONHK
TIpOTpaMu.

O0mu IT xkoHTpOIH

» KonTpon BBpXy mpoMsHaTa Ha mporpamen codiryep — IOTpeGHTENHTe HIMAT

IpaBo Ja M3BBPIIBAT IIPOMSHA HA MPOrpaMHUA Koi. Te MOTaT ¢aMo Ja moissar
codryepa c500pazHO PYHKUMOHAIHOTO MpeHA3HAYECHHE;
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» IHotpefurenute Ha m3nmomsBaHMs B Heoxum AJ[ mporpamen codTyep umar
OTPC/IC/ICHH MpaBa Ha OOCTBII €aMO A0 NpoTpaMd WM JaHHH C¢hoOpasHO
3a1bJDKCHHATA M OTTOBOPHOCTHTE HM.

¢ dusmuecKkd KOHTPOIH
Tesn peitnocTi oOXBamar:

» @u3pyecKaTa CHTYPHOCT HA AKTHBHTE CE OCBHINECTRBABA UPE3:
- IlpomyckareseH pexum (KOHTPOI Ha BXOJ # M3X0/) Ha TIaBeH TIOPTAN, I0XeH
IOpTAaj | JKI rapa — ocbinecTasBa ce oT Heoxum IIporext EOO/T;

- BupeonabmoneHne na TeputopusaTa Ha JIpy’ecTBOTO — OCBHINECTBSABA CE Upes
Cucrema 3a BUIeOHA0ITIONEHME;

- KourpomHa Be3Hna 3a mu3MepBaHe IpH JOCTABKA Ha CYPOBHHH 3a
IIPOM3BOJCTBO Ha MPOAYKIHA H IPH Hponax0a Ha IPOLYKLIMA,

- Texunmdecku cpeacTsa 3a wu3MepBaHe H2 CYPOBMHH, MAarepHand Ko
3apPUX0XAaBaHE HA TOTOBA MPO/YKIIMS;

- VlHBeHTapu3anus — KOHTPOJIHA IPOIEAypa 3a IPABAIHOTO, JOOPOCHBECTHO M
KOPEKTHO NIpUA0OHBaHe, IIOI3BaHE, OTIMMCBAHE H ONIa3BaHe Ha AKTHBHTE.

> B Heoxum AJl e ch3nafeHa opraHu3aiids 3a KOHTPOI HA JOCTHIA [0 CHPBEPHHTE
OOMCIIECHHA, KBACTO € Da3NoJI0KCHAa KOMIIOTBPHATa TEXHHWKA, CHXpaHABalna
NporpaMHATe HPOAYKTH U GasuTe MaHHU. JJOCTHIIBT € paspellieH 3a OmpeeNeH
cayxuTenn. IloMelennsaTa Ce 3aKIIOYBAT H KIIOYOBETE CE cpxpanasar B T
otzel. Bedka npoMsHa 1o ChpEBPUTE, H3BHPIICHA OT CHCTEMEH aJMUHHCTPATOP,
CE oTpassBa B MPOTOKOJ 33 TEXHHIECKO CHCTOAHHE H Ce 3aNuCBa B KAPTOTEKa Ha
KOMITIOTpH ¥ codTyep, kouto ca gactT or WEB SANTA. locTb A0 KapTOTEKHTE
H HOpoTokonuTe HMaT caMo cioyxurend or HUT otmenr. B JpyxkectBoTo €
H3TpajieHa CHCTEMa 33 BHJEOHAOIIOJEHHE, B KOATO CBHIIO Ce MOKYMEHTHpA
JOCTBIIA 10 CHPBBPHATE IOMEINEHH. 3a 3alllUTa Ha HHGOPMAIIHOHHHTE CUCTEMHU
OT KrOepaTaku Ipe3 uHTepHeT, HeoxuM AJl mpurexaBa BUCOK KJac ycTpolicTa
oT tTun Application Firewall.

» TlepuoamaHo Tipe6posABaHe U CPaBHABAHE CHC CYMHTE, OTPA3CHH B KOHTPOJHHTE
AOKYMEHTH — CpaBHJABaHC HA PE3YJITATHTE OT mpeOposBaHC HA TApHYHHUTE
CPeACTBa B Kaca; CpaBHsBAHE HA PE3YJITATHTE OT (paKTHUECKATE HATHYHOCTH IIPH
HHBEHTAPH3AINA ChC CICTOBONHATE HAIMYHOCTH H JP.

B paspaboreHdTe W BHEIDEHH NpPOICAYPH NC YOPABICHAE, OPraHH3AIMA M
H3NLIHEHHE HA OCHOBHUTE PYTHHHHE NPOLUECH (JOCTABKM M HPOJAXOH), KAKTO M 3@ NIPOLIECHTE
N0 M3TOTBAHCTO H IPHEMAHETO HA KOMIUIEKCHHTE NIPHOIHM3MTENHH OINEHKH (aMOpTH3AIu,
00e3LIeHKH, MPEONEHKH, aKTIOEPCKH W34HCIICHUS M IBITOCPOYHH NPOBH3AH) Ca TpeLBHACHH
H BETPEIIHM KOHTPOnH. Te ca HacOYeHH KBM: OTOpH3alWs Ha OTAE]HATA ONEpaiud H
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H3/[aBAHUTE ITbPBAYHM JOKYMCHTH; IIperjien M MpoBepka HA H3JABAHHUTE JOKYMEHTH H
AHTDKHAPAHATE B ONEpANHATA AKTHBH; IIOCTEIBAIN0 NPEH3YACIABAHE H CPABHABAHE C APYTH
OOKYMEHTH (JOTOBOPH, 3asiBKH, NMOTBLPXIECHWA, IICHOBH JIMCTH W Jp.) M IHMIA, KAKTO U
pa3endHeTO Ha 33JbDKEHHSATa H OTTOBOPHOCTHTE Ha YYACTBAIMTE AIEKHOCTHH JIHIA Ha
BCEKA CTBITKA OT CHOTBETHHA IPOIEC, [1a C& OCHTYPH B3aUMEH KOHTPOI MEXIY TSIX, KAKTO U
3a HaMaJIfBaHe HA BE3MOXHOCTHTE JIa C¢ IIO3BOJH HA HAKOE JIHIE A3 Ob/le B IMO3UIUS KAKTO
Ja HU3BHPINK, TaKa U Ja IPHKPHE MPEINKA HIH H3MaMa B OOMuaiiHHA XO[ Ha H3ITBJIHCHUE HA
38BIDKEHUSTA CH.

ApYyKeCTBOTO € B Mpollec Ha MOCTOSHHO pasluupsBaHe Ha (GOpMaTIH3HpPAHHUTE

KOHTPOIHHU ITPONCAYPH B AEHHOCTH.

5. Texywio nabniodenue na Konmponume

OTroBOpHOCT Ha PEKOBOICTBOTO € Jia OCHIYPsABA YCIOBHS 32 HEIPEKbCHAT BHTPEIICH
KoHTpol. Tekymoro HabmomeHHe Ha KOHTPONHTE OT CTPaHA Ha PHKOBOACTBOTO BKIIOYBA
NpeNeHKa Talu Te paboTAT KaKTO TOBA € NPEABUACHO M Jaid T¢ OHBAT MOAMQHIAPAHH IIO
NOAXORANN HAYHH, 3a Ja OTpa3dAT IPOMEHHMTE B YCHOBHATA. TeKymoro HabJrojeHHe Ha
KOHTPOJIHWTE MOJKE Aa BKIIOYBA JEHHOCTH, KaTO HAIPHMED, IIperiel OT PhKOBOACTBOTO JAIH
CBOEBPEMEHHO C€ M3TOTBAT BETPECINHATE YIIPABICHCKH OTYETH M AU KJIXOYOBH JAHHH B TAX
¢a B DaBHCHHC C IIOTBBPXJCHHE OT TPETH IHIA M HETOBHTE NpeIBHXIAHHA, OLEHKA OT
BBTPEIIHATE OJAMTOPH HA CIIA3BAHETO HA MOJNMTHKHUTE U IPOLEAYPHUTE MO OCHIECTBABAHETO
HA PYTHHHHTE Ipouecd (1poAaKOH K JOCTAaBKH) Ha OT CTpaHA Ha 3a€THS B TAX IIEPCOHAI,
BKIL. 3&JI0JKCHUTE BBTPEIIHM KOHTPOJM, BKIIOYHTEIHO H IPH CHIOCTABSHE C AOTOBOPHUTE C
KOHTPArcHTHTE, KAKTO M HAA30p BBPXY CIa3BaHETO HA CTHYHHTE HOPMH HJIHM IIOJMTHKATA 3a
Om3Hec MpakTHKa OT CTPAHA Ha IPAaBHUSA OTAEN Ha JIpyXKecTBOTO M OTHeNa 3a BPB3KH C
MHBeCTHTOpHUTe. TeXymoTo HabmoAeHKHE ce M3BBPIIBA C NNl TAPAHTHPAHE, 4 KOHTPOIMTE
IpONBIDKABAT A4 ACHCTBAT epEeKTHBHO BEB BpeMeTo. TekymoTo HaboAeHue HA KOHTPOJIATE
B HeoxmmM AJl ce OCBINECTBIBA OT:

e  (OadTeH KOMHTET,
¢ duHanCOB QUpEeKTOp U [ TABEH CISTOBOUTEIL,
¢ BTRHINHE peryjaTopHA OPTaHH.

IlepconansT, M3MBIHABAIN HAJ30PHH, MOHHTOPHHTOBA WJIM KOHTPOJHM ()YHKIHH,
BKJI. CYETOBOAHHMAT OT/EN, CHINO AOMPHHACST 3a TEKYIMIOTO HaOJIfoJieHue BEPXY BHTPEIIHHTE
KOHTPOIM 1O NPOLECHTE Ha IPEINPUATHETO Upe3 CBOATE OIEHKH 32 OTACIHH KOHTPOIH N
rpynd KoHTponH, OOMKHOBEHO T€ IEPHOJIMIHO IIPENOCTABAT TaKaBa WHPOPMAIIHS, B X0/a HA
H3IBIHCHHE HA CBOHTE 3aJBIDKEHHS W (PyHKUUH, H CBOH IpPEeNeHKH OTHOCHO
(QYHKIMOHMPAHETO Ha OIpeleNeHH BBHTPENIHM KOHTPONH, (OKYCHpAiKyM 3HAUHTEIHO
BHMMaHHE BLPXY OIl€HKaTa Ha €(EeKTHBHOCTTa MM, KOMYHHKHPAT CBC CHOTBETHHTE JIMIA
MHGOPMALKITA 32 YCTAHOBCHH CHJIHHTE H CIAOMTe CTPaHH Ha BBTPEHIHH KOHTPOJH H
OTIPABAT NPENOPHKH 3a TAXHOTO OA0OPABAHE.

HeiliHoCTHTE MO TeKymlo HaOIOJCHHE BKIIOYBAT IOJ3BAHETO Ha MH(OpMAaIHS OT
BBLHOIHH CTPAHM, KOATO II0COYBa NpoQieMu WM Ja odepraBa O0IacTH, HYXIaeIld c¢e OT
nogoOperre. TakmBa CTpaHH ca KJIMEHTHTE, NOCTABYALIATE M OOCHyXBammrte Ganku. B
JOIBIHECHHE, PETYNaTOpHUAT OpraH B muneTo Ha K®H, chimo Moxe Aa KOMyHHKHpa ¢
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PBKOBOACTBOTO HA MPEINPUATHETO BBIPOCH, KOHMTO 3acAraT O(YHKIMOHHPAHETO HAa
BBTPENTHMSA KOHTPOJI, Hanpumep, OOMeH Ha WH(OpMarmg, OpPIKO HabIIOgaBaHa oOT
KOMUCHATA, CBBP3aHa ¢ H3NBIHCHMETO Ha JaJCHH JCHCTBHA WIH CACIKH OT APYXXECTBOTO
wH npoBepkH ot camata K®H. Crmo Taka npu M3mbiHeHHWe HA ASHHOCTHTE MO TEKYINO
HaOJofileHAe PBEKOBOACTBOTO BHHATH B3€Ma O[] BHHMAHWE M KOMYHHKAIIHATA C BLHITHHTE
OJIITOPH, CBBpP3aHa C BBTPEIIHHA KOHTPON M YCTAHOBEHHTE OT TIX cNAGOCTH M HAIPaBEHH
[IPENOPHKH.

IV.  Hadopmanus mo un.10, maparpad 1, 6yksa ,,B%, ,,r%, ,,e%, 3%, ,u* or J{upexTHBa
2004/25/EO na Esponeiickua mapiaMeHT H Ha CepBera ot 21 ampma 2004 r. oTHOocHO
NpeIoAkeHns 32 NOTIbIAHE. '

Hudgopmauua 3a Heoxum AJl cvznacno un.10, napazpagh 1

6) 3HAMUMU HPEKU UAU KOCGEHU AKUUOHEPHU YUACMURA (6KTIONHMETHO KOCBEH
QKUY UOHEPHH YHACMUA Ype3 RUPAMUOWIHW CMPYKMYPH U KPbCHMOCAHU GKUUOHEPDHU
Yyuacmun) no cmucvaa Ha 4aen 85 om Jupexmusa 2001/34/E0;

Ne

no

pen  BYJCTAT HME Bp.aknuu %o

1 200355633 EKOTEX A 646,957 24.28
2 126180065 EBPO ®EPT AJl 637,923 24.03
3 202869316 ®EBOPAH O0J 538,902 20.30
4 930 AGROFER INTERNATIONAL ESTABLISHMENT 203,925 7.68

JIaHHH 32 AKIHOHEPHTE:

Haumenosanue: “EKO TEX” AJ]

Cepamume: rp. JluMutpoBrpan
Anpec Ha ynpasnenue: rp. fumuarposrpaz, yiu. "XuMxomOuHaTCKa"

Haumenopanue: “EBPO ®EPT” Al

Cenanume: rp. JlTHMUTpOBrpan
Anpec Ha ynopaBieHEe: Ip. JJUMHTpOBrpan, yi. "XumkoMOuHaTcka".

HammenoBanue: “@ebopan® OO

Cepamume: rp. Codus

Anpec Ha ynpasienue: Oyn. “Butoma“ 86

Haumenosarne: AGROFER INTERNATIONAL ESTABLISHMENT

Cepanume: rp. VADUZ
Anpec Ha yupasnerne: PELUGSTRASSE 10,P.0.BOX 1623,9490 VADUZ

ITpes 2016 r. psMa NpoMAHA M JBHKEHHE HA AKINAHATE HA 3HAYHMHTE AKIHOHEPH.
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8) nRpumecamenme Ha GCUYKH WEeHHU KHUMICA CBC CREUHATHU npaea na
KORmMPO2l U ORUCAHEUE RG Me3u npasa;

Hsama AKIMMOHCPH CBC CIIENHATHH KOHTPOJHHE IIpaBa.

€} 6CUMKU 0ZPAHUYEHUA GBPXY NPAGAMA HA 210C, KAMO HANPUMED 0ZPAHUYERUA
8BPXY Rpasama HA 21GC HA RpUMeNCAMeNnUme Ha onpedenleH nPpoueHm UK bpoii zracose,
Kpaiinu cpoKose 3a YnpajsCHAGOHE HA NPAsAmMa HA 214C UAU CUCMEMU, ROCPE)CHEOM
Koumo upes CompyoOHUYECHEO ¢ OPYIHCECMBOMO (DUHAHCOBUME NPABA, HPEOOCMAaBeHN HA
UeHRUME KHUJCA, CO OMOERCHI OM NPUMENCAGAHEMO HA UEHHRIIME KHUNCA;

He criecTByBaT OrpaHMdeHHs BbpXY IIpaBaTa Ha IVIaC Ha aKIMOHEPH C ONpeIeNeH IPOLEeHT
unm Opoii rmacose.

HiiMa BbBeJICH CHCTEMH, TIDH KOHTO (PHHAHCOBHTE NPaBa, CBHEP3aHHA C AKIMATE, C& OTACICHH
OT PHTEKABAHETO HA aKIHHUTE.

3) npasunama, c KOumMo ce pezynupa HA3HAYACAHEMO UNH CMAHAMA HA YIeHOGe
Ha CH8ema U 6HACAHEMO HA UIMEHEHUR 6 YUPEOUMETHUA 002060D;

Hsbupanero u ocBoboXIaBaHETO Ha wWieHOBeTe Ha CHBETa HA IMPEKTOPHTE, KAKTO H
A3MCHAHETO H JIOINBIBaHETO Ha ycTaBa Ha Heoxmm AJl ce ocwmecTBsBa ot O6moTo

cs0panre Ha aKIMOHEPHTE.

i) NPABOMOWUAMA HA HAEHOSEME HA Cbeema, U RO-CHEUUAIHO NPABOMO Od ce
emMumupam unu usKynysam o0pamno aKyuu;

He ca npeasunenn npasoMoinus Ha wieHoBeTe Ha ChBeTa Ha JlapekTopy na E€MHTHpaT WId
Aa H3KynysaT o6paTHO akipH. O6paTHO M3KYIyBAaHE Ha aKIMHE € B IPABOMOIIHATA HA

O6moTo chOpanue Ha AknmoHepure Ha Heoxum AJ] MpH CHa3BaHe HA H3HCKBAHHATA HA L.
187 6 ot Teproeekus 3axoH u paznopendure na IITIIIK.

V. Cueras H dynknun Ha ChBera Ha AApexTOpHTe 1 OIHTHAN KOMHATET,

1 Cwéem na oupexmopume

CnBeTa Ha AHUDPEKTOPHTE € B CIICAHHA CHCTAaB:

Jumdo Craiikos ['eoprues IIpencenaren

Enena Cumeonosa [lonosa 3am. llpencenaren
Jumvatep Credanos JuMutpos Ynen

Towo UeanoB JlumoB Unen

Bacun Xuskos I'prrHuapos Uner

Burropusa Umepa Ilenora Unen

3ppHEEHHU xpanu buirapus AJ] Ynen

debopan ALl Unen (go 29.12.2016)
®ebopan O0]] Ynen (o1 30.12.2016)
Debopan [Ipum EOO/ Ysen (o1 22.06.2016)
Xyb6ept Ilyxnep Unen (mo 21.06.2016)
Tapynxees Cunr Ilypn Unen (mo 21.06.2016)
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CsrnacHo 9n.116a, an.2 ot 3akona 32 myGIMYRO npeIaraHe HA HEHHA KHIKA Haii-
MAJIKO €HA TpeTa OT WieHOBeTe Ha ChBETa Ha JUPEKTOpHTE TPA6BA Ja ¢a He3aBUCHMH JIMIIA.
B cmygas Topa ca:

Enena Cumeonosa Illonopa — wieH u 3aM. npexcegaten Ha CJI;
3wprenu xpann brirapus AJl — wien;
BukTopuns Mimesa Lienogra — uiien;
Bacu JKuskoB ['pbaYapoB — giicH.

* CpBeTBT HA [JUPEKTOPHTE HACOYBA M KOHTPOJHPA HE3aBHCHMO W OTTOBOPHO
AckiHOCTTa HA JIpyXecTBOTO CHOOPA3HO YCTAHOBEHHTE IENM M CTPATeTdH H
ch00pa3sHO HHTEPECHTE Ha aKIMOHEPHTE;

* CBBETBT HAa MPEKTOPUTE CIIE/M 3a PE3YITATATE OT AEHHOCTTA Ha JIPyXKecTBOTO M
IIpH HeO0XO/IHMOCT H3BEPIIBA IPOMEHH B YIIPaBIECHHETO HA NEHHOCTTA,

¢ CbBETHT HA QUPEKTOPUTE TPETHPA PABHONOCTABEHO BCHUKH aKIMOHEPH, JCHCTBA B
TEXCH HHTEPEC U ¢ TPHXKATa Ha JOOBP THProBeLr;

¢ Uinenosere Ha CpBeTa Ha OHPEKTOPHTE CE€ PBKOBOAAT B CBOSTA ACHHOCT OT
obwlonpaeTATE NPHHIMNE 33 MOYTEHOCT M YIOpaBJIeHCKA M IpodecHOHATHA
KOMIETEHTHOCT;

e CBBETBT Ha JUPEKTOPHTE O0A00pSBA KIIOUOBH IIPUONHM3NTENHM OLCHKH H
TPEANOTOKEHUs ¢ BUCOKA HECHTYPHOCT KaTO IPHU3HABAHE H OLEHKA HA IIPOBH3HM,
IpU3HABaHe HA [JaHBYHH aKTWBH; O00Oe3leHKH Ha B3eMaHMA, OOE3ICHKH Ha
MaTEpHAITHH 3aMacH; aKTIOEPCKH H3YHCICHMS,

¢ CBbBeTHT HA JHpEKTOpPUTE ONOOpPABA TrONMNIHHTE (WHAHCOBH OTYETH Ha
APYXKECTBOTO — WHIAWBHAYANCH M KOHCONHAWPAaH H AOKIANNTE 34 ASHHOCTTA —
HHIUBH/yaJIeH W KOHCOTHAMPAH;

* CbBETHT Ha JUPEKTOPHTE AaBa HACOKH, 0A0OpSBA H KOHTPOIHpA H3TBIHCHAETO HA
OnsHec mIaHa Ha IPYXECTBOTO, CAENKUTE OT CHINECTBEH XAPaKTEp, KAKTO U APYTH
JACHHOCTH YCTAHOBEHH B YCTPOMCTBEHUTE My aKTOBE;

¢ CpBETHT Ha AMPEKTOPHTE CE OTYMTA 3a CBOATA AeHHOCT Tpex O6mmIoTo crGpanne Ha
aKIHOHEPHTE,

2. Odumen Komumem

Ha ocHoBanne w40 e or 3aKoHa 3a He3aBHCHMKA (PHHAHCOB OIHT € m36pan Opuren
KOMHTET B CIEAHHSI CHCTAB:

Tans Tumurposa Kopanmsika
Hopnanka Aranacosa Hukososa
Huxomuna Xenesa lenaepa

¢ Hudopmupa CrBeTa Ha JupeKTOpHTe Ha J[pyXKecTBOTO 3a pE3YITATHTE OT
3afBIDKATEHUA OJUT M IOACHABA II0 KAKBE HAYMH 33Jb/DKHTCIHHAT OOHT €
JOMPHHECHI 33 AOCTOBEPHOCTTAa HA (PMHAHCOBOTO OTYHMTAHE, KAKTO M POIATA HA
OJUTHHSA KOMHTET B TO3H IPOIEC;

* Habmozasa mpomecute mo (GUHAHCOBO OTYMTaHE B JIPYXKECTBOTO — CUETOBOAHA
NONMATHKA H  TOAMIIEH (HHAHCOB OTYET — HHIAMBHIYyaleH W KOHCONHIHDAH,
OpHOIH3ATEIHY OLECHKH,
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¢ IlpencTasa Npemopska B CTy4dail 9e € HeoBXOMMMO, ¢ Te nonodpABaHE Ka4€CTBOTO
¥ OpraHu3auuaTa, KaTo ¢ T0Ba  C€ rapanTupa e(eKTHBHOCTTA Ha (PHHAHCOBOTO
oTguTaHe B J{pyXecTBOTO;

* Habmonasa cexTHBHOCTTa Ha BETPeNIHATA KOHTPOIHA CHCTEMA, HA CHCTEMATa 33
YHOpaBjicHHE Ha PUCKAa W HA JAeHHOCTTa Ha BETPEIUHHMA OJMT II0 OTHOIIECHHE Ha
puHaHCOBOTO OTUHMTAHE B JIPYKECTBOTO;

* Habmonara u3BbpIIBaHETO Ha 3aABIDKATENHAA OJUT HA TOIAIIHHATE ¢uHAHCOBH
OTYETH ~ HHMBH/YaJICH H KOHCOJH/IHPAH;

¢ Ilposepssa u HabMONaBa HE3ABHCHMOCTTA HA PETHCTPHPAHNTE OJTUTOpH, H30paHy 112
opuTHpar /Ipy)kecTBOTO B CHOTBETCTBHE C H3UCKBAHHUATA HA 38KOHA %3 HE3ABHCHMMUSL
duHaHcoB oawT, ETWYHWS KoHexkc Ha IpoECHOHAHATE CYETOBOIATEIIM.
Habmoznasa memech06pa3sHOCTTa Ha IpPENOCTABIHETO HA VCIYTH W3BBH ONHTA H
NIPEIOCTABAHETO Ha JONBIHHTECIHH YCIYIH OT PpETHCTPHPAHMS OJHTOpP Ha
HpyxecTBOTO;

* Orroaps 3a Iponexypara 3a moaGop Ha PETHCTPHPAHUTE OOUTOPH U IPENopLYBa
Ha3HAYABAHETO HM;

¢ Orunra pefinocrra cn npex O61mo cEGpaHne Ha AKHHOHEPHTE HA HApyXecTBOTO.

CobBera Ha ampekropute W OuurHuA KomuTer Ha Heoxmm AJl paboraT mo wm3paborenu
IIpaBHIIA.

V1. TosmaTHKa Ha MHOTOOOpa3He

1L Onucanue Ha norumuKama Ha Muozoodpazue

YnpapneHneTo Ha MEOT00GPa3HeTO € aKTUBHOTO H CH3HATENHO Pa3sBHBAHE HA HACOUCH
KbM OBJEIETO, MOTHBMPAH OT IIEHHOCTH CTPATETMYECKH KOMYHHKAIMOHEH H YIIPaBIEeHCKH
nponec Ha IPUEMAHE H H3MON3BAHE HA PA3MUMATA H CXOACTBATA HA MEPCOHAIAKATO
TOTEHIMAN HA OPraHA3aluATa, Ipouec, KOATO Ch3napa Jo6aBeHa CTORHOCT 3a JIpy*ecTBOTO.

MHoroo6pazneTo npeACTaBIABA JHIroCpOdeH HKOHOMUIECKH pecype Ha Heoxum Al
To 3acara msanaTa KOMOaHHS W BCHYKM DPaBHHINA B Hesd - HA-BHCIIETO PBKOBOJCTBO,
AUPEKTOPH HA MHPEKNMH, PHKOBOJUTENM HA CTPYKTYPHH 3BEHA, PAGOTHUIIA M CITY:KHTENH.

2 Ilpunazane na nonumuxkama na Mroz2006pasue

HomiTrkaTa Ha MHOrooGpasue ce MpuiIara Ha BCHYKM PABHHINA Ha J[PYKeCTBOTO — OT
HaH-BUCIIETO PEKOBOACTBO [0 paGoOTHHIMTE M cuyxutenute. 1logo6HO ympaBieHme Ha
pa3sHOO0pasHeTo He MOXE /la ChINECTBYBa, Ge3 Ja Obje 3aKpeleHo B ChOTBETEH MoOpalieH H
IIPaBeH KIMMAT B CEOTBETCTRHE ¢ ETHYHMA Komeke.

* llommTHkaTa HA MHOrTOOOpasHe OCHIYpsABA pasHOODpa’He HAa WICHOBETE Ha
PBKOBOAHMTE OpPraHH, KOETO TapaHTHpa H4JeXAHAa CHCTEMa 3a YIpaRlIeHWE H
KOHTPOII, & 10OPOTO KOPHOPATHBHO YIIPABIEHHE € OCHOBEH €JIEMEHT Ha CHT'YDHOTO H
crabumHo Qynknnonnpane Ha Heoxum AJl. Te OTTOBapAT HA BHCOKHUTE CTaHIApTH,
IIpHJIATaHA O J[pyXecTBOTO, ¢ ¢/ peaTH3sHpaHe Ha HEMHUTE [[ETU U CTPATEIHH.
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CncrassT Ha ChBeTa Ha MPEKTOPHTE H GPOAT JIMIA, BKIIOYEHH B HETO, € ceolpazeH ¢
FONEMHHATA, CI0KHOCTTA H 00XBara Ha AciiHocTTa Ha Heoxum AJl # rapaHTHpa HaludHe HA
JOCTaTBYHO HHUBO Ha OOIIM €KCIIEPTHH 3HAHMSL.

Unenoere Ha CwBeta Ha pupekroputTe Ha Heoxmm AJ] mpHTexasar Gorar
IPOYECHOHANEH ONMT, KaKTO TEOPETHYEH, HpumoGuT upes obpasopaHHe, OGyveHHs H
KBAIHQHUKAIMN, Taka M NPaKTHICCKH, IPWJIOGMT 10 BpeMe Ha 3aeMaHu [IPETUIMHA
AnbxHocTd. Te ca muua ¢ fno6pa pemyTanus W YIpaBieHCKH CIOCOGHOCTH, ¢ BHCOKH
Ipod)eCHOHATHE ¥ HPABCTBEHH KadecTBa,

B cecraBa Ha CbBeTa Ha JHPEKTOPHTE Ha J[PYXeCTBOTO BIM3aT (PH3MUECKH JIHIA C
IOPHANYECKO, HKOHOMUYECKO H TEXHIIECKO BHCIIE 00pa3soBaHHE, KAKTO H FOPHAMYECKH JIHIA
— MECTHH H 9yXXAECCTpaHHH.

CoennanucTure ¢ IOpHAMISCKO 00pA3OBAHUE M OIMT NPHJIATAT CBOHTE CHOCOGHOCTH M
YMCHHA TIO BBIPOCHTE, CBBP3aHM CBC 3aKOHOAATENCTBOTO Ha Penybmika Beirapms u
IpaBHUTE Ka3ycH B JIpyxkecTBoTo.

CrenmamcTaTe ¢ HEXEHEPHO XMMHYECKO 06Gpa3OBAHME MPHIArAT CBOMTE YMEHHS U
3HAHHA B YIOPABICHHETO HA TEXHOJOIHYHHMTC IPONECH M IPOM3BOACTBEHATA ASHHOCT Ha
Heoxum AJI. Cnenar 3a IpoM3BOACTBEHUTE PHCKOBE.

IKOHOMHCTHTE PHKOBOAAT (PHHAHCORO-MKOHOMHYECKATA M CUCTOBOAHA JEHHOCT,
ynpagnsBar (uHaHCOBaTA IONMTHKA, YHPABRICHHETO Ha (HHAHCOBO-KPEIMTHHUTE pecypcew,
CTIEAAT 3a (PHHAHCOBHTE PHCKOBE B JIpykeCTBOTO.

@u3neckaTe JMNa, MPEACTABUTENH Ha TyKACCTPAHHNUTE IOPHAMYECKH JIAIA [PCHACST
OMHTA, YMCHHIATA H 3HAHHATA HA MHOTOO0pa3HETO OT CHENMAIMCTH HA APYXKECTBATA, KOHTO
IpeACTaB/IABAT.

Cnazen e IPHHITHIIBT HA PABHOIIOCTABEHOCT HA IIQJIOBETE. HOHaCTOSUIEEM JKCHH 3aemMart
ITOCTOBCTE 3aMECTHEK IIpeJceaaTeNl M WICH Ha CoBera Ha JAHUPEKTOPHTE.

ORuTHHAT KOMHTET Ce CHCTOM M3IUIC OT JKEHH. B CheTaBa BiIM3aT IODHCT M
UKOHOMHCTH. Te paboTsT IO TpPHETH MpaBuia, KATO BCEKH JONPHHACA 33 PElIABAHE Ha
BB3HUKHAIH BRIIPOCH M OpOOIIeMH B KOMIIETEHIMHTE Ha CBOATA 06JIacT.

Iomurukata Ha MHOTOOGpaske MO OTHONIEHWE HA YNPABICHCKHTE OPraHH HE JOIYCKA
OrpaHHYCHHE Ha BB3PacTOBHA CHCTAB.

Honutnkata Ha MHOTOOOPAasHETO Ce IPHIATa ¥ IPA AMPEKTOPHTE, PEKOBOIMUTEINTE Ha
CTPYKTYPHH 3BEHAa ¥ BCHYKH PabOTHMIM H CIYXKHTeTH. BCEKH COyXHTen € YHHKATHa
JHIHOCT U C€ IEHH PasHOOOpPAasHeTO, KOETo BHACA B J[PYXecTBOTO. PasmHuuuTe TajaHTH H
YMEHHS, 4epPTH Ha XapakTepa H JKUTCHCKHM ONMT HAa CIYXKHTEIHTE ¢4 B OCHOBATa HAa
HWHOBAaTHBHOTO MHCJICHE, OPHTMHAJHMTE PCIICHHA M BHCOKATa PE3YNTATHOCT, KOATO Te
TIOCTHTAT KaTo eKdIl. lIpenocTass ce paBeH cTapT M Pa3IMYHH BL3MOXHOCTH, KATO NO TO3H
Ha4YWH C€ HOJABPXA MHOTOOODasHETO OT KadecTBa M XapaKTEPHCTHKH HA eKuma. B
JpyX€ecTBOTO MMa NPEICTABMTE N OT PasIHIHI MAINHUHCTBEHE €THHYECKH TPYNH- €THOCH. B
AlpyKecTBOTO paboTAT ¥ X0pa B HEPaBHOCTOHHO monoxkeHue. CTPeMeska € 1a ce OCHIYpH Ha
MJIJIUTE XOpa BE3MOXKHOCTH 32 IPOQECHOHAIHO U THYHOCTHO PA3BHTHE.
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YBenuuasaimara ce COXHOCT Ha 3a00HKaIMIaTa JPYKECTBOTO CPefd B CMECHI Ha
PasHOO0pasie Ha 3aMHTEPECOBAHHTE JIMIA, NOTPEOHTENHTE, JOCTARYHIMTE, CIYXKHTETUTE ¥
AKOHOHEPHTE, W INPOMEHAINHAT C€ IOJHTHIECKHM M HKOHOMHMYECKH KOHTEKCT H3MCKBAT
CB3HATE/HN CTRNKH 32 aKTHBHO YNpaBlICHHE Ha TOBa pasnooOpasue. [IponeckT Ha TIpHIarane
Ha YIIPaBICHUETO HA MHOTOOOPA3HETO € pelaBall,

Bucmero pnkoBosicTBO oCh3HaBa, ue JIPYXKECTBOTO MOXeE 1a OBje YCIEIHO
YOPABIABAHO, CAMO aKO NPH3Hae MHOI000pPasHeTo U My Jaje IpeuMyInecTBo. ToBa BKIIOUBA
pa3HOOOpasHeTo Ha pabOTHHTE CHIM M Pa3HOOOPasHMTE HYXIH HA oTpeduTennTe, ¥ Ha
ACIOBATE NapTHhOPHU. PasHOoGpasHMTE CIOCOOHOCTH M TANAHTH HA DPHKOBOAWTEIMTE H
CIyKUTEIHTS OTBAPAT HOBH BBF3MOXKHOCTH 32 HOBATOPDCKH H TBOPYECKH pEINCHHA.
PrKroBozmcTROTO IBNGOKO yBaxKaBa Kolerute cHM 0e3 ornex Ha MO, paca, HaIMOHAJIHOCT,
CTHMYECKA IIPHHAJIEXHOCT, PEIWIHA, MHUDPOITIEN, YBPeXHaHMS, BB3PAcT H cekCyalHaTa
opueHTalyd. ONCHABAHETO H HACKPYABAHETO HA TEXHATE pA3NMYHE BE3MOXKHOCTH
IIPOM3BEN/IA HKOHOMHYECKH MON3H 32 J[pyxecTBoTo. KynTuBupa ce armocdepa Ha ypaxkeHue
H B3aMMHO JOBEPHE.

B paMxuTe Ha npuiaradara MOTHTHKA Ha MHOr0oOpazue JIpyxecTBOTO ce aHTaXupa Ja
BB3IHTABA KOPIIOPATHBHA KYJITYpa, KOATO ¢€ OTIMYABA C B3AHMHO YBaXKEHHE M IleHeHe Ha
BCCKH OTACNCH WoBeK. Ch31aBaT ce YCJIOBHA, B KOHTO BCHUKM (BHCLIECTOSIIH ¥ KOJETH)
3aYHTAT, PU3HABAT W NPAKTHKYBAT Te3H LEHHOCTH. CTIIpaBIHETO ¢ HeAOCTHTA Ha paGoTHA
PBKa, HaOMpPaHETO M 3aAbPKAHETO HA2 BHCOKOKAYCCTBEHH CIYKHTENH OT pazHooOpaseH
IPOU3XOJ M CPEMTH Ca K/IIOYOBHTE NPUYHHH, Iopamy kouto Heoxum AJ] mpunara nommraxa
Ha MHOTro00pasme.

B Heoxum AJl ce IIcHH DaBHONOCTABEHOCTTA HA MOJOBETE H CE HacepyaBa
PaBHONPABHOTO yYACTHE Ha KEHHTE H MBXKET¢ B IPOH3BOJACTBEHWTE IPONECH IO OTICTHH
CTPYKTYPHH 3BCH2 M YyOPaBICHCKUTE IpoLecH B J[pYKeCTBOTO KATO IISIIO.

CroTHOmMEHHMETO MBXe-KeHM ¢ 70 KbM 30 B ION3a HAa MBKETE M Ce HAJArA OT
Xapakiepa Ha IPOM3BOJACTBEHMA mpomec. ToBa CHOTHOLIEHWE HE € INpPU3HAK Ha
AUCKPHMMHAIAA W HEPaBHOIIOCTABEHOCT. I'0JIIMa HacT OT PEKOBOJUTENNTE HA CTPYKTYPHH
3BEHA H JUPEKIIHH 4 JKEHH.

Hommrrkata Ha MHOrooGpasde Mo OTHONIEHME HA IIEPCOHAIA (mapexropu Ha
AUPEKNUH, PBKOBOAUTENH HA CTPYKTYPHH 3BeHA, pabOTHHMIM H CIYXHTENH) He JOIycKa
OrpaHW4cHHE Ha BE3PACTOBHUS CHCTAB.

B JlpyxecTBOTO HAMA ClTyJau HA UCKPHMHEHALAA 10 KAKBHTO H Ja € IPH3HALH.

B JlpyxecTBoTO He paboTAT HENBIHONETHM [PAKAAHA [0 CMECHIA Ha GBLATapcKOTO
3aKOHONATCICTBO M HAMa HHKAKBB PHCK OT KAaKBaTo H Ja € (opMa Ha IETCKA HIH

IIPHHYJATENEH TPy,
3. Lenu na nonumuxama na muozoobpazue

YcnenHoTo IIPpAJIATaHe HA MOJTHTUKATA Ha MHOI‘OOﬁp&BI/IC HMa 3d 1eI.

. Jla OCBINECTBABA Ky/NTYpHA IIPOMAHA ¥ MOBMIIABAHE HA 0GPA30BATENHHMS IICH3
Ha paboremute B J{pyxkecTBOTO;
. Mla nono0pssa pasHooGpasueTo Ha paGOTHATA CHIIA M KYITYPHATA CMECHIIA,
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e Jla yBenuuyaBa ma3apHHTE BB3MOXHOCTH, BBHIIHOTO OpU3HAHHE H H0OpH:S

HMH/DK Ha IpyKecTBOTO;
*  [lacromara 3a IpEBIHYAHE HA BHCOKOKAUECTBEH IEPCOHAL.

®  [Mla coomara 3a HamansBaHEe Ha ONEGPATHBHHTE PA3XOJM UpE3 IOHMKABAHE HA
TEKY9IECTBOTO Ha CITYXKHTE]IH.
¢  Jiacp3gasa paboTha cpena, cBOGOIHA OT IIPEAPA3CHIBIH.

4. Pesynmamu om npunazane na nonumuxama na MHO2000pazue npe3 omuemnun
nepuoo

* BucoxoxBanupummpanara, msobperatenna u pasHooOpa3Ha paboTHA cHa €

BaXHa 3a OB3HEC yCliexa;
¢ [Ipumaramero Ha DONMTHKATA HAa MHOro00pazue HMa TIQJOXUTEIHH

HOCHCOHITE BBPXY pEOyTalluaTa M IIOUYTEHOCTTA KBM HNapTHLOPHATE, H KBM KIIHEHTHTE B

CTpaHaTa H yyXO0uHa;

¢ Paznoobpasnara paGoTHa CHia, OPHTEKABAMA BHCOKOKAYECTBEHHM YOBEIIKH
yMEHUA, noMara Ha JIpy:XeCTBOTO MO-JIECHO Ja OTK/IMKB2 HA HM3HCKBAHHATA HA CBOHTE
KIACHTH, KaTo nonofpsBa TAXHOTO o0OCTyXBaHE M [d OCHLINECTBSABA no-1oopu

B3aHMOOTHOINEHHA ¢ JOCTABYHIIH.

HzobpaHnATEICH qHpEKTOP:

®unaHcoB AAPEKTOP:

Ipeacenaren na CI;:
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