JEKJIAPALLMA 3A KOPIIOPATHBHO YIIPABJEHUE HA I'PYIIA HEOXHM 3A 2019 TOIUHA

Hexaapanus 3a KopnopaTuBHo ynpasJjenune na I'pyna Heoxum

HsroreBena Ha ocHoBaHue 4i.40 oT 3aK0Ha 32 CY4ETOBOACTBOTO H CHIJIACHO
1wi1.100H, 2.1.8 or 3IITIHK

Joaynoanucanurte Juvutbp CredanoB JIHMHTPOB, B KA4eCTBOTO CH HA
HM3nbanurtenen nupextop Ha Heoxum AJL - IpyxecTBoTo-Maiixa, Tomo MBanos
JluMoB B KauecTBOTO cH HAa @unanco qupekTop Ha Heoxum AJl - J[IpyxecTBOTO-
maiika 1 J{lum4ao Craiixos I'eoprues, B kagecTBoTo cu Ha IIpeaceaaren na
CobBera na qupexropure Ha Heoxum AJl - Ipy:kecTBOoTO-MaliKa,

AEKJTAPUPAME:

L. CepBersT Ha aupexropure Ha JIpyxecTBoTo — maiika ¢ Ilporokon Nel25 or
29.11.2016 r. npuema 1 ono0psiBa NpHIIAraHEeTO H cnazBaHeTo Ha HauuoHAJIHHS KogeKce
3a KopnopaTHBHO ynpasienne B ['pyna Heoxum. HannoHamHus KOAEKC 3a KOPIOPATHBHO
yTpaBJeHre ¢ yIBbpAeH 0T Hauuonamnata KOMMCHS 110 KOPIIOPATHBHO yIpPaBIeHHE IPE3 M.
okromBpu 2007 1., HOCIEIBALIO U3MEHEH U NOUB/IHEH npe3 M. ¢eBpyapu 2012 r. U M. anpun
2016 r. He ce npunaraT Apyru IpakTHKH Ha KOPHOPATHBHO YIIPABJIEHHE B AOIIBIHCHHC HA
npuerns ot ['pyna Heoxum HarmonanieH KoJeKC 3a KOPIIOPAaTHBHO YIPaBJIeHKE.

I'pyna Heoxum cnasspa 1o nenecho0pasHocT BCHYKY IIpaBuia Ha Koekca 3a KOpnopaTHBHO
YIIpaBJICHHE.

I1. ['pyna Heoxum mpuyara HanmoHATHHS KOJEKC 33 KOPHOPATHBHO yIOpPABJICHHE
Ha OCHOBATAa HA NPHHUHANA ,,cna3Baii WM o6acuuBaii“. Tora o3nauara, ye ['pyna Heoxum
Cra3sea KoJekca, a B Clly4all Ha OTK/IOHCHHE PBKOBOACTBOTO Ha [ pynara ciieqsa Aa U3ACHH
IIPUYMHATE U OCHOBAHMSATA 34 TOBA.

1. Opzanu 3a ynpasienue

° IlpueTa ¢ emHOCTENEHHA CHCTEMa HA ynparieHue. J[pyKecTBOTO - Maiika ce
yrnpasiasa oT CbBeT Ha gupektopute. CeBeThT Ha aupexTopute Ha HEOXUM
All - JlpyxecTBoTo - Maiika ce ¢ChCTOH OT 9 uneHa.

° [Ipasomomusta w HayuHa Ha pabota Ha CbBeTa Ha [JUPEKTOPUTE HA
HpyxecTBoTO — Maifka ce onpenens or Ycrasa Ha [[pykecTBOTO - Maiika,
[Tpasunnuxa 3a paboTa Ha ChBeTa Ha AUpeKTOpHTE, JIOrOBOPA 3a OBIACTABAHE W
Bh3/IAraHe Ha YIPAaBIEHHETO M KOHTPON Ha M3UbiHMTENHMS HHUPEKTOp U
Horosopa 3a Bb3jaraHc Ha ynpaBlieHHE HA THPTOBCKOTO MpPEANpPUSTHE Ha
ITpokypucr.
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® OyHKIUH M 3a8bKeHHs — QYHKOUWTE M 3a1b/DkeHMaTa Ha ChBera Ha
aupexkrtopuTe Ha JIpykecTBOTO — Malika ca omucaium B T.V Ha HacTOSIIATa
JeKIaparts.

° M3bop u ocsobosxjiapane Ha uneHoBe Ha CBBeTa Ha JMPEKTOPUTE Ha
JIpyxecTBOTO — Maiika.
» Obuotro cpbpanue Ha aknuoHepute Ha Heoxum AJl — JlpysxecTBoTo - Maiika
u3bupa u 0cBoboXK 1apa yienorere Ha ChBeTa HA IUPEKTOPUTE CH06pa3Ho Yerasa
Ha [IpyxecTBoTO - Maiika,
» llpu npejioxenus 3a u300p Ha HOBM uIeHOBe Ha CHBETA HA JMPEKTOPHUTE Ce
CIa3BaT MPHHIUIIHTE 3a ChOTBETCTBHE HA KOMIETEHTHOCT HA KaHIMOATUTE C
€CTECTBOTO Ha JieliHocTTa Ha JIpyKEeCTBOTO - MaliKa;

o CTpyKTypa A KOMIETEHTHOCT

» Bposr Ha wienosete u cTpykTypata Ha ChbBeTa Ha JUPEKTOPUTE CE ONPENETAT
B Ycrara Ha JIpy»KeCTBOTO - MaliKa;

» CperaBa ma m3bpanus or OOGmoTo chbpanme CBBET HA AMPEKTOPHTE Ha
HpyxectBoro — wMaiika € CTPyKTypHpaH [0 Ha4yuMH, KOWTO rapaHTHpa
npodecuonanuzma, Ge3NPUCTPACTHOCTTA U HE3ABHCUMOCTTA HA PEUIEHHSTA MY
BBB BPB3Ka C YOpaBlIeHUETO Ha [ pynara;

» CBbBETHT Ha JUPEKTOpUTe Ha JIPY)XXeCTBOTO — MaiKa OCHIYpsBa HAJUICHKHO
paszelleHHe Ha 3aJaYUTe U 33/ bJDKeHUTa MEXKY CBOUTE YICHOBE;

» KoMmeTeHnuuTe, mpaBaTta W 3adbDKEHUsITA Ha uileHoere Ha CbBeTa Ha
aupektopure Ha JlpyKecTBOTO - Maiika cleaBaT M3MCKBAHHMATA HA 3aKOHA,
VYerasa u [Tpasunauka 3a pabora;

» Unenosere ma CepBera Ha IUPEKTOpPUTE Ha JIPYKECTBOTO — Maika WMaT
NOJIXOAAITY 3HAHMS M ONUT, KOUTO M3UCKBA 3aeMaHara oT TX mosuuug. Chex
H300p HA HOBH 4ICHOBE CHIIMTE CE 3all03HABAT C OCHOBHWTE TIPABHA M
(UHAHCOBH BBIIPOCH, CBBP3aHH ¢ JeiHocTTa Ha ['pynara;

» HamMa  HaNOXeHM  NpPUHYJAMTENTHW  AAMHUHUCTPATHBHH  MEPKM W
A/IMUHHCTPAaTHBHY HaKasaHHMsA Ha wicHOBeTe Ha CbhbBeTa HAa JUPEKTOPUTE Ha
ApyxkecTBOTO — Maiika BbB BpBh3Ka ¢ AEHHOCTTA HM.

» Unenosere Ha CbBETa Ha IMPEKTOPUTE Ha J[pY’KECTBOTO — Malika pasnojarat
¢ HEOOXOAUMOTO BpeMe 3a M3IBIHCHHE HA [IOCTABEHUTE 33129 U 3aBbKCHUS,

» M300pa Ha uineHoBeTe Ha ChBETa HA AUPEKTOPUTE Ha JPYXKECTBOTO - Maika
CraBa IOCPEACTBOM IIpO3payHa Mpoueaypa, KOATO OCHIYpABAa HAaBPEMECHHA H
AocTaTbyHa MHPOPMALMS OTHOCHO ITMYHHTE M TPO(ECMOHAIHM KayecTBA Ha
KaHOUJATHUTE 33 YWICHOBE.

° Be3narpaxaenus

» CpBeThbT Ha AnupekTopute Ha JIpyxecTBOTO — Malika e pa3paboTui KOHKpeTHa
MONUTHKA 32 BB3HATPAXKIEHHUATA HA uneHoBere Ha ChbBETAa HA IHUPEKTOPHTE Ha
HpyxecTBOTO - Makika, KosTo € onobpena oT O61I0TO chOpaHKe HA aKIIMOHEPHTE.
IommTukata onpejens NPUHLUMIKMTE 32 GopMUpPaHe HA pasMepa i CTPYKTypaTa Ha
Bb3HAIPAXKIEHHATA;
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» PaskpuBaneTo Ha mHbOpPMAIKS 3a BH3HATPAX/ICHUSTA HA YieHoBeTe Ha ChBeTa
Ha JUPEKTOpuUTe Ha [lpyKecTBOTO — Maiika ¢ B CHOTBETCTBHE CBHC 3aKOHOBUTE
HOPMH.

o Koubnukrt Ha uTEpECH

» Unenoere Ha ChBeTa Ha JUpPEKTOpUTE HA JIPYXKECTBOTO — Maifka W3BSTBAT 1
He JIOIYCKAT PEaliCH WIIK NMOTEHIHAICH KOHMIHKT HAa HHTCPECH.

» Unenosere nHa CeBera Ha JupexTopuTe Ha J[py»KecTBOTO — Maiika OCHTypsiBAT
Ha aKUUOHEPHUTE AOCTBI A0 HHQOPMAIMA 3a CACNKH Mexay J[pyKecTBOTO —
Malika H 4wieHoBe Ha ChBeTa Ha JMPEKTOPHUTE WM CBBP3aHH ¢ HETO JIUNA;

» CbBeTHT Ha UPEKTOpUTe Ha J[pyxecTBOTO — Maiika cre/u 3a u3barsaHe Ha
KOHQMKTH Ha HHTEPECH TIPH CJICJIKH ChC 3aHHTEPECOBAHN JIMIA U PA3KpUBAHE HA
uHpOpMAlIKS TIPU BH3HUKBAHE HA TAKHBA;

~ Unesosere Ha CbBeTa HAa [MPEKTOpHTEe Ha JIPYXeCTBOTO — Maiika
OTIOBECTSBAT JAHHK 32 cebe CH M NpPeJCTaBAT H3UCKYEMHUTE OT HOPMATHBHHTE
ypenOu JeKIapaimi.

° Komurern

» Paborata ma Cweera Ha aupextopute Ha I'pyma Heoxum ce mojmomara ot
OIUTEH KOMHUTET;

» OIMTHUAT KOMHUTET € B CBCTAB, KOWTO OTrORApS HA 3aKOHOBUTE M3UCKBAHMS U
KOHKPETHHTE HYX/M u cnenuduxa Ha ['pynara. OQuTHUST KOMHTET ¢ M30paH OT
Obmoro cpOpaHKMe Ha aKIMOHEpPUTE 110 TpemTokeHue na ChBera Ha
JIAPEKTOPUTE,

ABycrenenna cucrema na ynpasaesue B I'pyna Heoxnm - ne ce npuara,

2 Heszasucum punarncos ooum u evmpewrnama KOHMPOAHA CUCHEMQ HA
Apyacecmeomo

° CBBETHT Ha JAMpEKTOpUTE Ha JIPYyKeCcTBOTO - Maiika, moanoMarad ot Omuren
KOMMTET, IIPCABAPHTEIHO OpPraHM3MpaT CceleKuuATa u  chbupaHeTo Ha
NPE/UIOWEHUA M CBOTBETHO, IMMCMEHO MOTHBUPAT npes OO0moto cwbpanue Ha
akunonepute Ha Heoxum AJl - ipysKecTBO - Malika NpeAIoKEHHETO CH 3a n300p
Ha OIHTOP, KAaro C€ pPBKOBOAAT OT YCTAHOBEHHTEC H3MCKBAHMS 32
npodecnonanru3bM U 3aKoHa 3a He3aBUCHMUsI (JMHAHCOB OJIUT;

o OIUTHUAT KOMUTET OCHTYPSBA HA/[30p Ha JEMHOCTTA HA BBTPELIHUS KOHTPOJ M
CJIe/IN 32 ISJIOCTHUTE B3aMMOOTHOIIEHNS C BEHIIHHS OJIUTOP;

0 Uarpajiena e Cucrema 3a BRTPEIICH KOHTPOJI, KOSTO MAEHTHOUIApPA pUCKOBETE,
CBITBICTBAM JeiiHOCTTa Ha ['pymata W OCHIYPSBA TAXHOTO CBOEBPEMEHHO
OLEHABAHE U €PEKTUBHO YIIPABIICHHE.
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3

3amuma npaeama Ha AKWHOHEpURTE

CpBeThT Ha  OupexTOpuTe Ha  JIpyKecTBOTO -  Maifka rapanTapa
PaBHOMOCTABEHOTO TPeTHPaHe HA BCHYKH aKLUMOHEPH, 3alllUTABA TEXHATE NIpaBa u
YIeCHsABA YIPaKHiIBAHETO WM CBHIVIACHO [AEHCTBANIOTO 3a4KOHONATENCTBO W B
CBHOTBETCTBHE ¢ YcTana Ha JIpyikecTBOTO - Maiika;

Peructpanus Ha coOCTBEHOCTTA, IpelaBaHe WM IPEXBHPISHE HA aKkIUH Ce
peaidsupa 4pe3 IMOANBPIKAHE Ha: [JOTOBOP 3a PErUCTpallMsi HA €MHCHATa OT
LIeHHH KHIKa Ha JpyxecTBOTO - Maiika ¢ buiarapeka donmosa 6opea — Codus
All. perucrpaumonen xox BGIINEDIADTIL; JloroBop 3a momrepKaHe Ha
PErMCThD H BOACHE HAa KHHI'a HA aKIMOHEPUTE MPUTEXABAIY DE3HATHUHHN AKIIUH
B LleHTpanen nenosutap AJl;

MHpopmanns Ha aKkuMOHEpHTE ce NpPENOCTABS HA MACTO, 1O TenedoHa, Imo
CICKTPOHEH NBT, upe3 004BM B MEIUUTE, KAKTO W YPE3 UHTETPHPAHUTE CHCTEMH
33 pa3KpuBaHe HA HHpOpManKs Ha KoMucusTa no GHHAHCOB HA30D;
AKIHOHEPHTE ce WH(POPMHpAT 3a NpaBUIaTa U NPOLELYPUTE 32 IJIACYBAHE,
CHIIIACHO KOUTO C€ CBHKBA B NpoBexkaa OOmuTe chOpanus Ha aKIMOHEpHUTE;
CeBera Ha AupexTopure Ha JIpyXecTBOTO - Maibika 1m0 Bpeme ma OBuoTo
CrOpaHue OCHMTypsABa MPABOTO HA BCHYKH AKLUHMOHEPH J1a M3PA3ABAT MHEHHETO CH
W J1a 387aBaT BHIPOCH;

AKIHOHEPUTE ¢ NPaBo Ha I71ac MMAT BB3MOXKHOCT Ja YIpaKHsBaT MPABOTO CH HA
rnac B O6moTo chbpaHue Ha aKUMOHEpHTe Ha JIpy>KECTBOTO - MaliKa JIHIHO WK
4pes IpeICTABUTEH;

CBBeTHT Ha JUPEKTOPUTE Ha JIPYKECTBOTO - MaiiKa OCHIIECTBSIBA eeKTHBEH
KOHTPOJ KaTo CBh3JaBa HeoOXoauMata OpranM3alis 3a [JacyBaHeTO Ha
YI'BJIHOMOUICHHTE JTMLA CBIIIACHO 3aKOHOBHUTE HOPMHU;

CeBeThT HA JUPEKTOPUTE Ha JIPYkKeCTBOTO - Maika OpraHus3upa NPOLIEAYPHUTE U
pena 3a mpopexjane Ha OOummTe cHOpaHUS HA AKIMOHEPHUTE W HpeANpHEMa
JeHCTBHA 32 HAChPYABAHE YIACTHETO HA AKIIMOHEPUTE B THAX,

TexctoBeTe B NMUCMEHMTEC MaTepHany, CBBP3aHH ¢ JHEBHHs pey Ha OBLIOTO
cbOpaHue ce Npe/IcTaBAT KOHKPETHO I ACHO, Ge3 Ja ce BhBER/aT B 32BNy /eHue
aKIMOHepHTE. BCHYKM Npeaioxenus OTHOCHO OCHOBHH KOPIIOPATHBHY CHOHTHS
CE NpEeACTaBAT KATO OTHCIHU TOYKH B MHEBHUA pef. PasmpenencHuero Ha
nevanbara ce 000co09Ba KaTO CAMOCTOATENHA TOYKA OT JAHEBHUS PEJT;
AKIMOHEPUTE MOTAT /12 110JTY4aT NONBIHHTENHO HHDOPMAIHS 32 CBOMTE Npapa 3a
opranusanusra Ha O6woTo chbpanue, MaTepHaTH M IPOEKTH 3a PEUICHHA HA
cTpanuiata Ha JIpyXeCTBOTO - MaHKa B HMHTEPHET B pasnen Bpbiku ¢
WHBECTUTOPHUTE.

CohBeTHT Ha AHpeKkTOpUTE Ha JIpy)ecTBOTO - Malika chjeiicTBa Ha AKIIMOHEPHUTE,
HMallK = [paBO CBIJIACHO [JEHCTBAIOTO 3aKOHOMAATENCTBO Jla BKIIIOYBAT
AOUBJIHMTEHH BBIIPOCH W Ja NPE/UIaraT pelieH s 10 Beye BKIIOUEHH BRIPOCH B
nHeBHus peji Ha OboTto cxOpanue;

CpBeThT Ha AMpeKTOpuTe Ha JIpyKecTBOTO - Malfka rapadTHpa NpaBoTO Ha
aKnHoHepuTe Aa ObaaT HHOOPMHUPAHM OTHOCHO B3eTUTE pemeHus Ha OOIIOTO
chOpanue Ha aKIIHOHEPHUTE.
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4. Paskpusane na unghopmayus

° Ipunarafika npumimna Ha paskpuBaHe Ha HHGOPMAIMS M IPO3PAUHOCT,
pBKOBOJICTBOTO HA ['pymara u JIMpeKTOPBT 3a BPB3KH C HHBECTHTODHUTE
OCUI'YpSIBAT CBOEBPEMEHHO, TOYHO ¥ IIBJIHO Pa3KpuBaHe HA MH(OPMAIMATA B T.4.
OTYETH, NAHHH 33 [JEHHOCTTA, NMPOMEHH B YCTaBa, CTPYKTypara Ha KalWTala,
YIPaBUTEIHUS OpraH, HWHpOpMauus 3a mnpopexaanuTe OO6mM cnbpamus Ha
aKIMOHEePHTE W BCAKA BaKHa MHGOPMAINA, BIHACLIA BBPXY l[CHATAa HAa aKIHATE
Ha J[py>xecTBOTO - Maiika,

° Mudopmarms ce paskpusa u upes cucremara X3 News:

e [Ty6nuynara uE(OpMAaIus € CHCTeMATH3UPAHA U Ce CBXpaHsBa B JIpyKecTBOTO -
maika 1npd [IMpeKkTop 3a BPB3KH C HHBECTHTOpPUTE. TS € Ha pasNoNoKeHUe 3a
Pa3KpUBaHe U IIPH MOKUCKBaHE OT aKLUOHECPHTE,

5. 3aunmepecosanu nuua

o PoroBogctBoTO Ha [lpysKecTBOTO - Maiika MACHTH(MIMPA 3aHHTEPECOBAHUTE
JuIa B CHOTBETCTBHE ¢ M3uckBanuaTa Ha 3IIILK u ocurypssa BzanmMosaeticTeire
¢ TaX. KbM Tasu kaTeropus ce OTHACAT ONpENENEHH PYMH JMIE, HA KOUTO
Jpy’KeCTBOTO - MaliKa AMPEKTHO BB3/EHCTBA ¥ KOHTO OT CBOS CTPaHA MOTAT ja
MOBIIAAAT HA AEHHOCTTA MY;

° PekoBojcTBoTO Ha ['pymata ce choGpasssa chc 3aMHTepecOBAHMTE JHIA B
CBOTBETCTBUE C IMPUHIHITUTE 32 NPO3PAYHOCT, OTHETHOCT M DM3HEC eTHKA;

° Ha saunTepecoBanute nuna ce npexocrass uudopMaiuns 3a feitnoctra Ha ['pymna
Heoxum u  axTyanHu naHHM 3a (MHAHCOBOTO CBCTOSHHME U BCHYKO, KOUTO 61
CIIOMOTHAJIO 3a TIPABHITHATA UM OPMEHTAIUS M B3eMaHe Ha PCUICHHUS.

III.  Onucanue Ha OCHOBHHTE XaPAKTEPHCTHKA HA CHCTEMHTE 32 BhTpPeIleH KOHTPOJI
M ynpagjieHne Ha pucka Ha I'pynma Heoxum BLB BpPB3Ka ¢ mpoueca Ha GHREAHCOBOTO
OTYHTAHE H OTYETHOCT.

BhTpeninara KOHTpoOIHA CHCTEMa Ha (JMHAHCOBOTO OTYHTAHE M OTYETHOCT HA I'pyna
Heoxum ¢ paspaboTena B pe3yntaT Ha IpoydsaHHs Ha j00pH OTYETHH H KOHTPOJIHU
MPAKTHKY B BEATApHS ¥ HA rOJieMy TPyNy MPOM3BOIUTEIA Ha XUMHYECKH MPOAYKTH, KAKTO ¥
[Opy CHasBaHe Ha HALMOHATHHTE 3aKOHOBHM M3UCKBAHHKA, BKIIOYMTEIHO 34 JIMCTBAHM HA
PEry/IMpany Masapi KOMIIAHWH U IPYIH. T € B IIOCTOSHEH Mponec Ha HabJIOEHHE OT CTpaua
Ha PBKOBOJCTBOTO M Ha J0pa3pabOTBAHE U YChBBPILCHCTBAHE,

BhTpemnara KOHTPOIHA cuCTeMa HA (DMHAHCOBOTO OTYMTAHE M OTYCTHOCT Ha ['pyma
HeoxuM mnpencTasisBa KOMIJIEKC OT TIOBENEHYECKM M TEXHWYECKM NPHHIMIM, [paBUIa,
CpecTBa, TMPOUEAYPH M KOHTPOJHM [JCHCTBHMA, KOUTO ca CHEHHAmHO pa3paboTend u
npucrnocodeHu KbM crienudukara Ha JIpyxkectearta B ['pymnara, TIXHATA ZeHHOCT M OTYETHA
cucrema. Ts e HacoYeHa KbM:
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® OCHIypsiBaHC Ha TEKYIO HaOMIOJEHHEC H HACOYBAHE HA OTYETHHATE AeHHOCTH
CTIPSAMO TEXHHMTE LEIU M OYaKBaHKUATA HA pasiIMuHUTe i MOTPeOUTENN, X MOCTHIAHE
Ha HeoOXoxuMmara uM CQEKTHBHOCT M C(HKACHOCT, BKJIIOUYMTENHO TIPH
H3MI0JI3BAHETO Ha 33eTHTE PECYPCH;

® OCHTYpsiBAHE Ha a/ICKBATHO W CBOEBPEMEHHO aAPECHPAHE HA YCTAHOBEHH OH3HEC
PHCKOBE, KOMTO UMAT BIMSHUE BBPXY (PUHAHCOBATa, YNPABJIEHCKA H ONEPATHBHA
OTYETHOCT.

[To-cneumanso, T e paspaGoTeHa no HauMH, KOWTO Ja cb3faBa kompopT Ha
PBKOBOACTBOTO, Ye:

o JIpyxecTrara B I pymaTa cnaspar IpeIIOKMMHATE 3aKOHOBH M3UCKBAHMS B 00I4CTTa
Ha CUCTOBOJACTBOTO, OTYETHOCTTA M APYIMTE IPAKO CBBP3aHH C TAX OONACTH, W
0cO0CHO MBHCKBAaHHATA HAa 3aKkOHA 3a CYETOBOJACTBOTO W MekKIyHApOIHHUTE
CTaHapTH 3a (PHHAHCOBO OTYHTAHC,

e JlpyxecrBara B [pymata cma3BaT MHCTPYKLMHMTE M HACOKHTE HA BHCIIETO
PBKOBOJCTBO I10 OTHOLICHHE HA OTYCTHOCTTA M JOKYMEHTAIUATA;

® HalWIe € W3UCKBaHATa e(QEKTHBHOCT M e(UKACHOCT Ha (PMHAHCOBO-CUETOBOIHMUS
IPOLEC, BKIOYUTETHO KOHCOIMAALMOHHNSA U JOKYMEHTATHATA 0O0CHOBAHOCT;

® HAMIE e BHCOKA CTElleH Ha CUIYPHOCT 110 ONAa3BaHETO W MOJUIBPIKAHETO Ha
axktuBuTe Ha Jlpy)ectsata B ['pynara, BKIOYMTENHO M MPEBEHIHS OT W3MaMH H
IPEeLIKY;

®  HalAIle e OCUTYPSBAHE HA OCTOBEPHA, KaUeCTReHA U CBOEBPEMCHHA (PMHAHCOBA U
orniepaTrBHA HH(OPMAIHS 32 BETPENTHH H BHHIIHK IOTPEOUTENH.

BobrpemHara KOHTpoJHa cucTeMa Ha Jpy»KecTBOTO-MaliKa Ce TPU/iara U B ChOTBETHHTE
ABLUEPHA JpyKecTBa. PBKOBOACTBOTO Ha JlpykecTBOTO-Maiika Clefd 3a CHA3BaHETO Ha
BRTPELIHUTC KOHTPOJIM B ABLIECPHUTE APYKECTBA Ype3 MOMIBPIKAHE Ha TIEPHOAMYHA 06paTHA
BpB3Ka ¢ yrnpapaTenure uM. OCHOBHHTE KOMIIOHEHTH Ha BBTPELIHATAa KOHTPOIHA CHCTEMA
OTHOCHO (PHAHCOBOTO OTYUTAHE M OTYETHOCT BKIFOYBA!

a) BB3IPUEMAHE M CIIa3BaHe Ha €THYHUTE IPUHIMIN U [PABUIIA HA TTOBEJICHHE,
KOUTO ca npuetd ¢ ETHYHUS KoJeKe Ha noBeAeHne Ha ciyxkutenure Ha [pyna Heoxum u no
OTHOUICHKE HA (PMHAHCOBOTO OTYMTAHE W OTYETHOCT U BCHYKH CBHP3AaHH C Hes IIPOLECH,
OpoLEeAypH M JeHCTBHA Ha HeIus epcoHan Ha [ pynara;

0) paspaGoTBaHe M onpelelsHe HAa ONTHMATHA CTPYKTypa OT 3BeHa,
aHraXHpaHu B IIPOLECHUTE, CBBP3aHM C (MHAHCOBaTa OTYETHOCT, C SCHO Ae()HHUpAHH
OTrOBOPHOCTH U JeJIeTallu, IPaBOMONIUS 1 3a/IbIKEHHS, BKIFOYUTEIHO Ype3 pa3zpaboTeHu
NHCMEHH BBTPEIIHN JOKYMEHTH;

B) paspaboTBaHe Ha TIONHTHKHM 3a roAOOp, oOyueHHWe H pa3sBUTHE Ha
[epcoHaa, 3aeT B MPOLECUTE Ha CYETOBOJACTBOTO W (DUHAHCOBATA OTYETHOCT;
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r) paspaborsaie, BHeJPABAHE W NOANBPXKAHE Ha KOHTPOJIHH TPOUEAYPH H
NpaBuia 3a BCEKH €Tall OT MPOLECHTEe, CBBP3AHH CBC CYCTOBOACTBOTO, (PMHAHCOROTO
OTYHMTAHE U OTHETHOCT, C IPHOPUTETHO MOCTENEHHO BhBEXK/1aHe HA (OPMATHINPAHN THCMEHH

NpOLEeNypH;

n) paspaboTBaHe Ha TIPOUEAYpPH [0 WIASHTHGHIMpane, HAOIIONCHHE W
YIOpaBleHHE Ha PHCKOBETE, CBHP3aHU CBC CUYCTOBOACTBOTO, (DMHAHCOBOTO OTYUTAHE H
OTYETHOCT, BKIFOYMTEIIHO Pa3pabOTBAHETO HA AJeKBATHM MEPKH M ACHCTBHS 3a TAXHOTO
MHHHMH3HPAHE;

©) paspaborBane ®M HOMIBPKAHC HA  ajeKBaTHAa OpraHu3anmsl Ha
MH(OPMALIMOHHATA CHCTEMA, BKJTFOUMTENHO KOHTPOJIM 3a JOCTBII, BhBEKIaHe, 00paboTka
M3BJIM4AHC HA I2aHHH, [IPOMEHHU B CHCTEMATa, PAaslIpefe/ieHe Ha OTTOBOPHOCTHTE Ha 3aCTHTE
B Hed JIMIA, KaKTO M ChXPaHCHHE W OMNa3BaHe Ha IEOCTTA M MCTHUHHOCTTA Ha JAHHHUTE B
CHCTEMATA.

y Konmpoana cpeoa.
KonTtponnara cpena obxpaiia cneHuTe eeMeHTH:

b KOMYHHKHP&HC M Hajaran€ Ha MOYTEHOCT H CTHYHH IIPUHUUIINA U IpaBuiIa
CBBP3aHH C IIPOLICCHTE Ha CYETOBOJCTBO, tl)HHaHCOBO OTYHTAHE U OTYETHOCT.

JpyxectBara B I'pynata npuiaraT nocrueoBaTellHO W KOHCEPBATHBHO paspaboTeHaTa
CUCTOBOJHA [IOJIMTHKA, CUETOBOIHMTE MIPABHIA U IPHHIAIH CBITIACHO M3nUcKBaHusTa Ha 3C u
MCC. He ce momycka npeny0eleHOCT, CYOEKTHRH3BM M CH3HATENHH IPONYCKH TIPH
H3TOTBAHE HA ONOBECTABAHETO H NPUOTUIUTEITHHTE CUETOBOJAHU OLIEHKH.

B JNpyxectsara ot I'pymata ce Boau mpo3payna (HHAHCOBA OTIETHOCT —
KOMYHHKHPAHE ¥ HalaraHe Ha [IOYTCHOCT M €TUYHHU LIEHHOCTH. OTIrOBOPHOCTTA 3a IIpHIaraHe
Ha eTHYHUTC HOPMH, LIEHHOCTH M BCUYKH JAPYrHM HPHJIOKHMHK MpaBuiaa Ha JlpyKecTBOTO-
MakHKa B ChbOTBETHUTE ABIIEPHH [PY)KECTBA € HA PHKOBOACTBOTO Ha TE3H JAPYKECTBA.

EruynuTe npuBUENHM, 3aierHany B Etnunusa kojexc Ha JIpyKECTBOTO - Maifka, KOMTO
Clle[Ba Jla CE CMa3BaT OT BCHYKH JIULQA, AHTKUPAHH TIPSKO MM KOCBEHO B IIPOIECHTE HA
(prHAHCOBOTO OTYMTaHe, BKIIOUMTEIHO M3TOTBAHETO ¥ IPUEMAHETO HA MPHOIH3HTCIHUTE
OLICHKH €a CIICTHUTE:

00CKTHBHOCT;

De3npucTpacTHOCT;

HE3aBHCHMOCT;

KOHCEPBATHBHOCT;

IpPO3PAYHOCT;

MeTOJ0JIOrHYeCKa 00OCHOBAHOCT;
I10CIIeI0BATENHOCT,

H3I0/I3BAHE HA HE3aBUCHMH EKCIIEPTH.

YV VY VY Y

Tesn mpuHIMIHK ce MpUIAraT Ha BCHYKH eTaNH Ha (MHAHCOBOTO OTYMTAHE: TIPH H360p Ha
CYCTOBOJHA IIONMTHKA; IPU [pUaraHe Ha CYETOBOJHATA IOJIHTHKA HA HUBO TEKYIIO
CYETOBOJIHO OTYHTAHE M JOKYMEHTOOOOPOT; NPX CYETOBOAHO IPHKIIOUBAHE M U3NBIHEHHE
Ha BCHYKH CTCHUGHYHH 33 NPHKIIOYBAHETO JEHCTBMSA M OTYCTHH ONEpAllMH; IIPH
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AEKJTAPALMS 3A KOPIIOPATUBHO YIIPABJIEHHUE HA I'PYIIA HEOXHM 3A 2019 TOAMHA

HM3rOTBAHETO W [IPAJATAHETO HA NPHOJIUIUTENHUTE CYCTOBOIHH OLEHKH; IIPH H3rOTBAHETO Ha
nybnuyuuTe PUHAHCOBH OTYETH U B3EMAHETO HA PEIeHUs BB BPH3KA C TAXHOTO CHCTABSHE,
0coOeHO [0 OTHOILIGHHE Ha [OCTOBEPHOTO TPEICTABSHE, IIFUIOCTHATA CTPYKTYpa U
ChIbp/KaHHE HA OTYETHTE OCOOCHO OTHOCHO OIIOBECTSBAHUATA. [[bLIEPHHUTE IPYKECTBA
CIa3BaT CYETOBO/(HATA MOJMTHKA M IIpaBHIaTa Ha oTuMTaHe Ha JlpyxkecTBoTo-Mmalika. Ilpm
M3rOTBAHE HA KOHCONMAMpaHWTe (PHHAHCOBH OTYETH, OTYETHTE HA BKIIOYEHUTE IBINCPHH
AOpYecTBA c€ KOHCOMUAMpPAT Ha Oa3a Ha MeToHda “IbJIHA KOHCONHMAAUMsS ", Pell [0 pell, KaTo €
npularasa  yHHQUIMpaHa 3a CHUICCTREHHTEC OOCKTH CYETOBOAHA TMONHTHKA. BCsiko
TPUMECEUHE C€ U3BLPIIBA MPOBEpKAa HA BBLTPEIIHOTPYINOBUTE pA3zdeTH KATO €€ H3COTBAT
KOHCO/IMJALHOHHY IIaKCTH.

EdexTrBHOCTTA HAa KOHTPOIIUTE HE MOXE Jla HAJCKOYM [OYTEHOCTTa U ETHUHHTE
LCHHOCTH Ha XOpaTa, KOUTO I'M CB3JaBaT, aIMHHHMCTPHPAT K HBGJ‘IED,ELE[B&'I‘. [loutenocTra M
C€THYHOTO ITOBEACHHE Ca MPOJAYKT Ha €THYHHTE H MOBEOCHYCCKH CTAHAAPTH Ha ,I[py}KCCTBOTO
- MaiKka, Ha Ha4WHa, 110 KOUTO Te ca KOMYHHUKHpaHH, KaKTO W Ha Ha4YMHA, IO KOHUTO Te ce
YTBBPKIABAT Ha TIpaKTHKA. HalaraHeTo Ha MOYTECHOCTTA W ETHYHHUTE LIEHHOCTH BKITIOYBA
OefcTRUS Ha (IJHHEI.HCDBDTO PBREKOBOACTRO 34 CIIMMHHHPAHC HJIH CMCKYaBaHC Ha CTHUMYJIUMTE
MM M3KYIIEHWATa, KOUTO OMXa MOIIM Ja TMOATHKHAT TMepcoHalla a C€ AHraKHpa B
HEMOYTCHYM, HE3aKOHHHM WM HEETWYHHM JEHCTBUS BBB BPBH3Ka C (PMHAHCOBATA OTYETHOCT M
ona3BaHeTo Ha akTUBMTE Ha JlpyxectraTa B I pymnara.

° AHTGKMMEHT 3a KOMIETEHTHOCT

KommeTeHTHOCTTa TMpeACTaBiisiBa T[O3HAHUATA M YMEHUATa, HeoOXOAMMU 34
M3IIBJIHEHHE Ha 3aJ@49dTe KU JCHHOCTHTE B CYETOBOJAHMA OTHEN, KOMTO OMNPEAeIsT
JUTHXHOCTHATA XapaKTePUCTHKA Ha JaJICHO JIHIIE.

3a fma ce OCBHIECTBABA TEKYIIOTO CYETOBOJHO OTYMTAHE HA BCHYKH CTONAHCKH
Omnepainy, KOHTO BOJAT A0 M3MEHEHHE Ha UMYILECTBEHOTO M (PMHAHCOBOTO CHCTOSHHE HA
['pymara, kaxTo ¥ H3rOTBJHETO Ha (UHAHCOBM OTYETH — MEXJAWHHE H TOJIMIIHH,
HMHAUBUIYATHHA X KOHCOIMAMPAHH, ¢ HeoOXOAMM KOMIIETeHTeH U KBATM(DUIIUpaH ITepcoHan B
Hpyxecrsara na I'pynara. [logbopa Ha TaksB mepconas ce U3BBLPINBa ChINACHO ,JIpasuia u
UBUCKGANUA KbM 00pazoeanuemo, mpyoosus CIadic u npohecuonainus onum na Tuyama om
omoen Cyemosoocmeo ",

CUeTOBONHHSA OT/ICT ¢ HACT OT OpraHM3alFOHHATa CTPYKTYpa Ha J[pyXecTBoTO - Maiika.
Toit ce pproBoau oT ®uHaHCOB AUpekTOp M [NMaBeH cuetoBoguTer. ONpeC/IeHr ca ClIEHATE
HMBA HA CUETOBOHUS TIEPCOHAIT:

» 3aMeCTHHK I'IaBeH CYeTOBOAUTEN,
» CTapliy CYETOBOAUTE;

» CYeTOBONUTE,

» Kacuep/rnaseH.

HM3uckBanuaTa KbM 00pa30BaHMETO, TPYAOBUS CTaX W NpOo(eCHOHANHUS ONMUT Ha JIMIATA OT
CYETOBOJHMS OT/IEJI Ca OIpeIeNeHH B IIbKHOCTHUTE XapaKTePUCTHKH 32 BCsAKa H30poeHa 1mo-
rope HO3UIHSI.



JAEKJTAPALMA 3A KOPTIOPATHBHO YITPABJIEHHUE HA I'PYIIA HEOXWUM 3A 2019 T'OJUHA

0 YuacTre Ha IuMlaTa, HATOBAPEHU ¢ OO0 ylpaBieHne

Obmoro ynpasnenue B Heoxum AJl — JpyXecTBOTO — MaiKa ce OCBIIECTBABA OT
Coeer Ha qupekToputTe. Hakon oT pyHKuuUTE MO ONEpPaTHBHO YIPABICHHE Ca BL3JIOKEHH Ha
Hsnenuurenen aupektop u Ilpoxypuct (THproBekd ympaBuTe), BCEKH €IMH OT JBaMaTa
nooTaenHo. OOMTHHS KOMHTET noanomara pabotata Ha ChBeTa Ha JHUPEKTOPHUTE TIO
OTHOLIIEHHE HA OCHIIECTBABAHE HA MpoLeca Ha (GMHAHCOBOTO OTYHUTAHE.

QyHKIUUTE Ha OpPraHMTE 3a yIpaBlIeHHE ca IOCOYeHM B T.V ChetaB M GyHKIMH Ha
Coeeta na aupextopure [lpyxectBoro — Maiika U OAuTHHS KOMMTET B HACTOSIIATA
Jleknapalius 3a KOpIOPaTuBHO YIIPABIEHHE.

- Jluua, KOUTO YIPAKHSIBAT TEKYIL K I0CIEABAN] KOHTPOI:

»  OUHAHCOB JIMPEKTOP — OTrOBAPS 3a TATOCTHATA OPTaHW3aNMs, QYHKIMOHUpAHE U
TEKYI KOHTPOJI Ha CYETOBOAHATA JIEHHOCT ¥ Ha QUHAHCOBOTO oT4yHMTaHe. Toi
NpsIKO PBKOBOAM LENMMA mpouec M ogodpssBa Ha NI'BPBO HHBO CHUETOBOJHATA
MOJIUTHKA, OCHOBHHTE OTYETHM METOIMKM M OLEHsABa M npuema paborara Ha
U3MIOJI3BAHM HE3ABMCHMH €KCIIEPTH (OLIEHUTENHN, aKTIOEPH, KOHCYITaHTH U Ip.),
y4acTBally B IIpoleca Ha (UHaHCOBO oTuuTaHe. To# ciein TEKYIIO, 3aeJHO ¢
[JIABHUS CYETOBOAMTEN €(DEKTHTe M PUCKOBETC BBPXY (DHHAHCOBHTE OTYETH OT
ycranopenure Om3Hec puckoBe 3a ['pynarta. Tolf BileMa pelleHHMS OTHOCHO
OTYETHOCTTA, (PUHAHCOBOTO OTYMTAHE M yNpaBIeHNE HA (PUHAHCOBO-KPEIMTHHTE
pecypcu Ha ['pynara;

» l'naBeH cYE€TOBOAMTEN — DPBHKOBOAM CYETOBONHOTO OTYMTAHC H (PUHAHCOBATA
JelinocT B JIpyXecTBOTO — MaiKa; ChCTaBsl (PMHAHCOBU OTYETH — MEKIMHHH H
TOAMIIHM, HHAHMBHAYAIHM M KOHCONMAMPAHH, IpPeROCTaBs HHQOPMAIHd Ha
BHUCHIETO PBKOBOJCTBO 3a B3EMAHEC HA YIPABICHCKH pEMICHHS OTHOCHO
(UHAHCOBOTO OTYMTAHE W OTHETHOCTTA, OTrOBaps 3a pa3paboTBAHETO U
BHC/APSIBAHCTO HA CYCTOBOJHO OTYCTHHTE METO/MKM M TEXHHKH; OTroBaps 3a
npoleca 1o CYeTOBOAHO NPUK/IIOUBAHE M HM3TOTBSIHETO HA BCHYKH CUETOBOHH
NMpUOJIM3UTENHA OIEHKH, Npeqiara v pa3paboTBa CUETOBOAHH IIONUTHKH H
NPOMEHH B TAIX, CJIEH 3a TeKyuw npomeru 8 MCOO;

»  OUHAHCOB MEHHIKBP — H3TOTBA QUHAHCOB aHanu3 u OromkeTr Ha JIpyKecTBOTO
— MaliKka KaTo IsI0 U 110 OTAEITHH CTPYKTYPHHU 3BEHA;

» Bprpemno — ¢upMEH KOHTPON - JIaHMPa, PEKOBOIM H OCHINECTBABA ONEPATUBCH
U TIOCJIeABAll BTPEIICH (GHPMEH KOHTPOI BB BCHYKH 00ekTH Ha [Ipy»ecTBOTO —
Mmaiika. JlaBa METOAMYECKH YKA3aHUS CBBP3aHM C BBTPEIIHO (PMPMEHUST KOHTPOII
Ha JTBKHOCTHUTE JIH11a B CTPYKTYPHHUTE 3BeHa Ha JIpyKeCcTBOTO — Maifka U ciieim
3a TAXHOTO U3I'BIIHCHHUE,

° OpranusanmoHHa CTPyKTypa

YCTaHOBABAHETO Ha MOAXOAAIIA OPraHM3ALMOHHO-YIIPABJICHCKA CTPYKTYpa BKJIIOYBA
B3€MaHe 10J BHMMAaHWE Ha OCHOBHHTE OOJIACTM HA IIPABOMOLIUS H OTTOBOPHOCTH, M
MOAXOJAAIINTE HEepapXUyHH HHUBA HA OTYETHOCT ¥ gokiaasade. OpraHu3alMOHHO -
yIpaBJieHCKaTa CTPYKTypa na JpyecTBOTO — MaliKa ¢ H3rpagcHa B 3aBUCHMOCT OT HETOBHS
pa3Mep M XapakTepa Ha JeHHOCTTa.

Opranu3aiiMoHHO - yIIpaBjieHcKara cTpyKkTypa na JIpy:xecTBOTO — MaliKa ce 0100psBa 1
npuema o1 ChBET HA JUpekTopuTe Ha JIpyxecTBOTO — Maika.
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e [losutvka W TPaKkTHKa, CBBP3aHA C YOBENIKAUTE PECYPCH BBB (DHHAHCOBO-
CUETOBO/IHUTE OT/IENIH

[lonwTrkata M NpakTUKaTa, CBBpP3aHa ¢ MoAOOpa HA YOBCIIKATE PECYPCH, 3a8TH B
IPOLECHTE Ha (PMHAHCOBOTO OTHMTAHE, Ca NMPSIKO CBBP3AHM CBHC CH3HAHMETO 33 KOHTPOJ B
obnactra Ha PUHAHCOBOTO OTYHTAHE B OTYETHOCTTA.

[MpaBunata W KpuTepunuTe 3a 10AOOp Ha KBANU(UUUPAHUTE NHIA OT CYCTOBOHMA
OTHen ca CBbp3anu ¢ 00pa3oBaTeNHus LEH3, HpPEAUIICH NPOQECHOHATEH OMUT, MHHAIH
HOCTHIKEHHMS H J0KAa3aTEJICTBA 3a NMOYTEHOCT U CTHYHO IMOBCICHHE Ca OIIMCAHM B ,ﬂ poz;eaypa
3a nHabuparne u noobop na nepconaia 8 Heoxum AJ - Jipyacecmeomo — vaiixa®.

[Ipodecuonamnoro odyyenne Ha MepcoHaia OT CYETOBOAHUS OT/IEN € HEepas/IesiHA YacT
OT oby4enHeTo Ha TepcoHana Ha J[pyxecTBOTO — Malika. 3a o0yueHueTo Ha IepcoHana B
JpyxecTBOTO — Malika ce npusara OcHOBHA IPOLEAYPa ., Y IPABIICHHE HA Pecypeu™.

3a OCHIYpPABAaHETO ¥ HOJABPKAHETO HA W3WCKBAIlaTaA CE€ KOMIICTGHTHOCT W
KBaNH(UKALHS HA CYETOBOAHHS MEPCOHAN Ce IMPOBEkKIa: IbPBOHAYANHO 06yUeHUe; TEKYIIO
o0y4eHHe; Yy9aCTHE B CKETOJHH CEMHHAPH M0 W3MEHEHHATA B CYETOBOAHOTO. JAHBYHOTO
OCUTYPUTEIIHOTO 3aKOHOAATE/ICTBA; YYacTHEe B CEMHHApPM 34 TOAMINIHO CYETOBOJHO
IPHKIIOYBAHE; TEKYHIO 00ydeHre BB BPB3Ka ¢ IPOMEHHTE B 3aKOHA 34 CUCTOBOJACTBOTO H
[PUIOKUMUTE CYCTOBOMHH CTAHAAPTH; OCHIYpsiBa CE€ CIeLHalu3upaHa JHUTEpaTypa u
MaTepHalin 3a caMoodyueHne.

2. Hpouyec na JIpyycecmsomo — Maiika 3a OWEHKA HA PUCKA CEBP3AH C (PUHAHCOBOMO
omyumane

3a uendTe Ha (PUHAHCOBOTO OTYMTAHE, MpolechT Ha JIpykKecTBOTO — Maiika 3a
OLCHSIBAHEC HA pUCKAa BKJIFOYBA HAYHMHA, MO0 KOHTO PBKOBOACTBOTO: MiaeHTH(MImMpa Ou3Hec
pUCKOBETE, CHIICCTBEHH 3@ W3rOTBsIHE HA (DMHAHCOB OTYET B CHOTBETCTBHE € IIPUIOKMMATA
3a JIpyxecTBOTO — Maifka 0b1a pamMka 3a (PHHAHCOBO OTYATAHE, OLEHABA TAXHOTO 3HAYCHMUC,
OLEHsBA BEPOSATHOCTTA OT TSAXHOTO Bh3HUKBAHE M B3E€MA PEIICHMS 3a TOBA KaK [a OTTOBOPH
Ha TE3M PHCKOBE M KaK J1a (W yIpaBJisgBa M KaK Jia OLleHsBa CbOTBETHO PE3YIITATHTE.

Puckosere B I'pynara, MMaIly OTHOLIEHHE KBM HAJCKAHOTO (DMHAHCOBO OTYHUTAHE,
BKJIIOYBAT BBHINHH M BBTPCUIHH CBOWTHS, CIETKA W OOCTOSTENCTBA, KOHMTO MOTaT Ja
Bh3HUKHAT M J@ Ce OTpa3dT HEraTMBHO BBPXY CIOCODHOCTTA HA NPENIPUSTHETO Ja
WHHIIMUPA, pErucTpupa, ob6paboTBa M oTYMTA (QHUHAHCOBH MHAHHHM, CBLOTBETCTBAINM HA
TBBPACHHATA 34 BIPHOCT, HANpPaBEeHH OT PBKOBOJCTBOTO BBB (UHAHCOBHUS OTHYET.
PBKOBOZICTBOTO MHHIMHPA IUIAHOBE, MPOrpaMM M MEPKH 3a ajpecupaHe Ha Crelu(puyHH
PUCKOBE WJIM MOXe Jla pellld [a NMPUeME PUCKA BB3 OCHOBA HA pasMepa Ha pasXxoJuTe WiH
HApYTH ChOOpaKeHus.

PuckoBuTe (hakTOpu, MMaIl¥ OTHOLIEHHE KBM HaJeKIHATAa (DMHAHCOBA OTYETHOCT B
['pyna Heoxum Morar ja BBL3HMKHAT WIIHM Ja €€ NPOMEHAT mopanu obcTosTencrBa KaTo
A30POCHHUTE MO-T0MTy:

° BwTpemHu — CBbp3aHH C OpraHusanusita Ha pabotata Ha ['pynata. BeTpewmmnure ce
cheroAaT 6e3 f1a ce orpaHuyYaBaT [0:

» Ilepconan. PuckoBeTe, CBhp3aHK ¢ IEPCOHANA CA PHCKOBE, CBBP3aHH ChC 3ary6u

OT: HEAOOPOCHBECTHO MOBEAECHUE OT CTpPaHA Ha CHYXKHUTEIUTE, KaKTO W

HEKOPEKTHO  OTHOIICHHC HA  PBLKOBOJAHHMS  IIEPCOHAN;  HEAOCTAThYHA
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KBaym(pUKalmMs 1 IUIca Ha MOATOTOBKA HA JIMITATA; HEGIATONPUSITHY H3MEHEHUs
HA TPYAOBOTO 3aKOHOAATENICTBO; TeKy4ecTBO. HOB repcoHan - Moxe na uma
Apyr Goxyc BBPXY BBTPEIIHHS KOHTPOJ WM JpYyro pa3bupaHe 3a Hero.
[IpoueypuTe 1 MEPKUTE 3a yNpaBIeHUE Ha PHCKOBETE, CBHP3AHH C NepcoHaia
ca pasmucann 8 OI113 , Vipasnenue Ha pecypcu™.

» Horu wmm obnHoeeHM wuH@opmanmonun cuctemu. ChUIECTBEHUTE # OBP3H
NPOMEHM B MH(DOPMAIIMOHHUTE CHCTEMH MOTAr /@ MPOMEHIT PUCKA, CBHP3aH ¢
BBTPELIHNS KOHTPOIL.

» Dbbp3 pacTex. 3HAUMTENHOTO W OBP30 pasmupABaHe Ha JeHHOCTTa MOXE ja
OrpaHMYaT KOHTPOJIKTE M 14 YBEIMYAT PUCKA OT Je(EKT B TAXHOTO JIEHCTBHE.

» HoBu Texuojoriu. BopexaHeTo Ha HOBH TEXHOJOTHH B IPOM3BOJICTBEHHTE
MPOLECH M/ MHPOPMAIIMOHHUTE CHCTEMH MOJXKE JIa IIPOMCHHA PUCKA, CBHP3AH C
BBTPEIIHUA KOHTPOIL.

» Hopu Ou3Hec MOJeNM, NPOAVKTH mnu jaeiHocTu. Hasmmszameto B Guzmec
0DIaCTH MM CHENKH M OMepalii, ¢ KOUTO IPEANpUATHETO UMa MAabK OIIHT,
MO’Ke J1a TIOPOIU HOBH PHCKOBE, CBEP3aHU € BBTPEUIHUSA KOHTPOJL.

» KopnopaTusso npectpykrypupase. IIpecTpyKTypuHpaHHMsTaA MOraT fa OBIaT
CBIIPOBOJIEHH CBC CHKPALIEHUs Ha I[EPCOHAN M NPOMEHH B HaA30pa H
pasOeNeHHeTO Ha 3abJUKCHHATA, KOETO MOXKE [a MPOMEHH PHCKA, CBBP3aH
BBTPELIHUS KOHTPOJL.

» Pazmimpend feiHOCTH B 4dyxOupa, PasmupspaHeTo Wim mnpujobusaHeTo Ha
AeHHOCTH B 4yOKMHA HOCAT HOBM U YECTO YHUKAJHWM PHCKOBE, KOMTO Ouxa
MOIJIM [1a C€ OTpassT BBPXY BBTPCIUHHSA KOHTPOJ, HAMPUMED AOMBIHUTEIHH
WA MIPOMEHEHY PUCKOBE B PE3YJITAT Ha BAIYTHU OTICPAIIHH.

. BbHmmn — CBBhp3aHH ¢ MAKpPOMKOHOMMYECKH, MOIMTHYECKH H APYTH (axTopH,
KOMTO OKa3BaT W/WJIM MOraT Ja OKaXkaT BJIMSHUE BbpXy jeHHocTTa Ha I'pymaTa.
BBHIIHUTE c€ CHCTOST OT:

» IlpoMenu B omepaTtHBHATA cpefla. [IpoMeHHTe B peryjaaTopHaTa MM
onepaTUBHATA CPEfla MOTaT Aa HOBEAaT A0 [IPOMEHM B HATHCKA OT CTpaHa Ha
KOHKYPEHTH ¥ CBHIIECTBEHO PA3INYHH PHCKOBE,

» HOBU CYCTOBOJHM CTAHJAPTH W passcHeHud. BE3mpueManeTo Ha HOBH
CYETOBOAHM NPHHUHUIE HJIU IIPOMEHH B CYETOBOJHHUTE MTPHHIMIIA MOKE Ja ce
OTpa3H Ha PHCKOBETE TPU U3rOTRAHETO HA (PMHAHCOBHS OTYET.

»# PHCK 0T GH3MYIECKO BMEIIATENCTRO.

» PuckoBe, cBbp3aHu ¢ NpoUecHTe I10 JOCTABKH W MPOA&XOM, B pe3ylraT Ha
HCH3IBIIHEHHE Ha JOrOBODHM OTHOWIEHHMS; 3/10yrnoTpeda ¢ BBTpElIHa
uH(popManus; KOHQIMKT Ha HHTEPEeCH; IPELIKH IPH [0JaBaHe Ha HHPOpMAIIMS
KbM JOCTABYUIIHU U KJIIHEHTH.

B JlpyxecTBOTO — Maiika nma onobpenu ,J/Ipasuia 3a udenmupuyupane, oyenxa u
ynpasaenue 1a puckoge”, B KOUTO ¢a IOCOYEHU pUCKOBeTe 0T ocobeno 3Havenne 3a Heoxum
AJl - IlpyxecTBoTO — Maiika:

e IIpou3BoACTBEH PUCK
o Ilpuponen puck

e Yopemku pecypcu

o DUHAHCOB PUCK

PoroBoncTBOTO Ha J[pyKECTBOTO — Mailika ¢ OTTOBOPHO 3a OCBIICCTBABAHE HA
mpoleca Mo ynpaBjieHWe Ha puckoBeTe. OT BaXKHO 3HAa4YeHHe 3a e(eKTUBHOCTTA HA TO3U
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JAEKJTAPALIUSA 3A KOPIIOPATHBHO YIIPABJIEHHUE HA T'PYITA HEOXHM 3A 2019 TOAMHA

TIIPOLIEC € TOW Jia ce BB3MPHEME KaTo 33/1auya OT BCEKH CIyxuTen B JIpy:KecTBOTO — Maifka.
Heoxum AJl - JlpyxecTBoTo — Maiika pa3monara ¢ HCOOXOAUMHTE M HOCTATHLYHU YCITOBHA 3a
YIIPaBJICHHE Ha PHCKa.

PuckoBuTe (EaKTOpH, KOMTO HMAT TOBTapslll ce XapakTep W/WIKM ca CRBP3aHH C
NPUIOKEHNHE HA CYETOBOIHH IIOJIMTUKHM H IPHOJM3UTEIHH OHEHKH, TEKYIIO C€ CIEHST OT
I'TABHMAT CYUYETOBOJIHMTEN, KOHTO npeanara PpemIcHHS 3a YIPaBICHHETO U [IPaBUITHOTO
OTpa3sBaHe Ha TeXHUTE e(eKT BBB (uHaHCOBHTE oTueTH. HoBHTE puckoBu thaktopu ce
MACHTH(UIMpPAT OT (MHAHCOBMA IMPEKTOP, KATO TE CE OIEHIBAT M pa3pabOTBAT OT HETO,
CBBMECTHO C IJIABHUS CUYETOBOJMTEN. IIpn HEoO6X0AMMOCT, Ce M3MOI3Ba M KOHCYITAHTCKA
TOMOLI OT HE3aBHCHMH KOHCYJITaHTH, BKJIIOYHTEIHO U 3d NMPUIOKeHHeTo Ha HoBu MCOO.
ObmoTo HabmoeHHMe Ha Tpolieca TI0 YNPaBIeHHeTO Ha PUCKOBETE, CBbP3aHU € (HHAHCOBOTO
OTHUTAHE CE OCBHINECTBABA OT OAMTHUS KOMHUTET Ha [lpyxecTBoTO — Malika.

Joxnadeane na puckoeeme 1 KOMyHUKayUA
BrTpemna oTyeTHOCT

Ha pasnuueute HuBa B ynpasieHuero Ha JIpyKecTBOTO — Mailika ce IpefocTaBs
CHOTBETHATA HHPOPMALKA 3a IPOIlEca Ha yIIpaBIeHHe Ha PHCKa:

» HsmbaHuTeNeH AupexTOp TPAOBa A2 MMa HHGOPMAIHS 32°
- Haii-Ba)CHUTE pUCKOBE 3a JIpY)KeCTBOTO — MaiiKa;

- Bh3MOKHHUTE 3arybu Ha PMHAHCOBH CPE/ICTBA ¥ [IPOIYCHATH MOJI3H U HEBB3MOKHOCT
3a chOMpaHe Ha B3eMaHMs.

# [JHpexTOpHTE HA AHPEKUIHH H PHLKOBOIMTE/NHTE HA CTPYKTYDPHH 3BeHa TpabBa
aa:

- IlosHaBaT puCKOBETe, KOMTO nomanar B TsxHata cepa HA OTTOBOPHOCT,
B3aMMOBPB3KaTa HAa Te3W PUCKOBE ¢ IPYIM AMPEKIMHM M CTIPYKTYPHHM 3BEHA, KAKTO M
MIOCHIEICTBUSTA, IPOU3THYAIIY OT THIX;

- Mudopmupar W3MBAHUTENHHS AUPEKTOP 32 BH3MOXKHWTE 3aryOM Ha (QHHAHCOBU
CPeACTBA ¥ NMPOIMYCHATH TIOJI3H;

- JloknagBaT CHCTEMAaTHYHO M CBOCBPEMEHHO Ha VI3MbIHWTENEH IUPEKTOp IpH
pasno3HaBaHe Ha HOBH PUCKOBE WIIH IIPH HeeDEKTHBHOCT Ha NMPEPHETHTE MEPKH.

» PaGorHMuuTe H CJIy)KHTeJHTE TPsIOBA JAa:
- Ocp3Hapat cBOATA POJIs 1IPH YIIPABJICHNIETO HA BCEKH PUCK;

- Pa3bupaT kxak cec cBomTe JeficTBHS MOrar ja AONpHHECAT B MOJ0OpABaHE Ha
Mpoleca Ha ypaBJieHe Ha PUCKa U NIPEJOCTABAT PABIIHA 00paTHA BPH3KA;

- Pa3bupar, ue mo3HaBAHETO M YNPaBIEHMETO HA PUCKA €A KIIOUOBH SIEMEHTH Ha
MIPOU3BOJICTBEHATA ACHHOCT;

- I[OIUI&I[B&T CHCTCMATHYHO H CBOCBPEMEHHO Ha IMPEKHA CH PBKOBOIHTEN npu
pa3Imo3HaBaHe Ha HOBH PHCKOBE WIH NPH HEE@)EKTHBHOC’I' Ha NPENNPHETHTE MCPKH.
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3. Huopmauuonna cucmema, 6KMOUUMENHO CEbP3aHUME ¢ Hena GuU3Hec npouecu,
UMQuiH  OMHOMICHUE KbM  (PUHAHCOGOMO omuumane u KomyHuxkauuu. Omoden
»Cuemogodcmeo” wna /Jpyscecmeomo - maiika - OpzAHUAUUA HA CYEMOGOOHAMA
Gynkyua ¢ Jpysncecmeomo- maiika u npoyeca Ha YUHAHCO60 omyUmMane.

Hupopmayuonna cucmesa

Mudopmaunonnara cuctema B Heoxum AJ] - [lpyxecTBoTo — Maiika ce pasaens Ha
JIBE TTOJICHCTEMMU:

o HWupopmanuonna cuctema (IT) - obxBama GpUINIECKH U XapAYCPHH KOMIIOHCHTH,
coryep, Xopa, Hpoueypu U JaHHH. PHHAHCOBOTO OTYUTAHE CE OCHUIECTBABA UPE3
MpesxoBa undopmanmonua cuctema CAHTA. Ts Bxinousa:

» Ilojcucremu - CueToBoacTBO; [IBAroTpaiiny akTHBH; MaTepualiiu pecypeu;
IIpoussoacrso u Cebectoitnoct; [IpomgaxOu n pasdeTy ¢ KIHCHTH.

» Mopym - Kaca; banka; Haemu; Arrorpancnopr; X.II Tpancnopr; CToioBo
XpaHeHe.

Paborata csc MpexoBa unpopmaimonna cucrema CAHTA ce wu3Bbpmsa 1o
M3TOTBEHH MHCTPYKUHH, KOMTO BKIIOYBAT: TCKYINO OTYHTAHE, TOJMIIHO CYETOBOIHO
LPUKIIOYBAHE ¥ apXHBUPAHE.

B [lpyxectBoTO — MaiiKka ce npunara Jlorumuxa no ungopmayuonna cuzyprocm',
KOSTO OCHTIYpSiBA HENpPEeKbCHATOCT Ha OWM3HEC TMpONECUTE, 3allldTa HA JAHHUTE o
HeTIPHKOCHOBCHOCT Ha JIM4HATa MH(OPMAIKA, 3aIlMTa HA ThProBCcKa HHGOpMALNS ¥ Ipasuia
BBPXY HHTEIIEKTYa/IHA COOCTBEHOCT.

HupopmanmoHHara CHCTEMa, MMalla OTHOUIEHWE KbM IETHTE HA (DHHAHCOBOTO
OTYHTAHEe, KOATO BKJIIOYBA cHcTeMara 3a (HHAHCOBO OTYMTAHE, 0OXBalla METOAM H
JIOKYMEHTALAS, KOUTO!

#  Hpertnduuypar u 0TpassaBaT BCHUKH BANWIHH CAETKA U OEPALHN;

»  Onucear CBOEBPEMEHHO ONEPALMHTE U CHCIKATE U OINEPALUHMTE C JOCTATHYHO
MOAPOOHOCTH, MO3BONABAILM MMOAXO/sAINATa MM KiIACH(DUKAIMSA 3a HelIuTe Ha
(HHAHCOBOTO OTYHTAHE;

» OueHsraT cTOHHOCTTA HA CHCIKUTE ¥ ONEPALMUATE N0 HAYMH, KOHTO O3BOJIABA
OTpa3sgBaHE HA TAXHATA OJX0/s1a TapUuHa CTORHOCT BbB (DHHAHCOBHUS OTHET,

» OnpeaensT BpeMeBHs TEPHOMA, INpe3 KOHTO ca BB3HUKHAIH COCIKHTE W
OneparuuTe, 3a Aa [O3BOMAT 3allHCBAHCTO WM B IOAXO[AIIAA CYSTOBOICH
MEPHUOI;

# llpeacTaBar NOAXOAAMO CHEIKHTe M ONCPalUUTe M CBBP3aHHUTE C TAX
ONOBECTSIBAHUS BB (DMHAHCOBHS OTYET.

KomynukanusTa, CBbp3aHa C OCBHINECTBSBAHE HA BBTPCIIHHS KOHTPOI BBPXY
(uHaHCOBOTO OTYMTaHe B JIpy)KECTBOTO — Malka ce M3BBpLIBA 4Ype3 MpHIaraHe Ha:
PBKOBOACTBO 334 CYETOBOAHO H (UHAHCOBO TEKYUIIO OTYHATAHE; MPABHJA 110 CYETOBOHO
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IIPHKIKOYBAHE, OI[O'S}'JQHEL CUHETOROJHA TIOJHTHKA, IpaBHjd 34 WU3NOTBIHE HA MEXKIUHHH W
TOOMIIHH, HHANBHAYANTHH X KOHCOIIMIHPAHH Cl)HHaHCOEH OTYETH, IIpaBHJIa 34 [IPOBEXK/1dHE HA
HHBEHTaPH3ALMI.

Kadecrsoro Ha wuHQOpManudra, TeHEpHpaHa OT CHCTEMHTE, CE OTpa3sa Ha
CIIOCOOHOCTTA HA PBHKOBOJICTBOTO A B3eMe Ie1eChOOPasHH PEIICHUs 1IPH YIPABICHHETO U
KOHTpOJIa Ha JieiiHocTUTe Ha JIpY)KeCTBOTO — Maifka W IpH M3rOTBSHETO HA JOCTOBEPHH 1
HaJleX/1H1 (PUHAHCOBH OTYETH.

Omoex ,, Cuemosodcmeo” - usnviIHeHue Ha cHemosoOHama Pyukyus u K1IOY08aA PO
6 npoyeca Ha PUHAHCOBOMO OMyUmane

CueroBopamaT ormen Ha /[IpyxecTBOTO — Malika e Ha MNPSKO NOJYMHEHHE Ha
OGuHaHCOBHA JupeKkTOop. CuUeTOBOAHHS OTAEN Ce PBKOBOLH OT IIaBeH CYETOBOMMTEN. B
HErOBMsA CHCTAB Ca! 3aM. IVIABEH CYCTOBOJMUTEN, ONEPATUBHHM CUETOBOJHUTE/M M Kacuepud. B
ornen ,,C4eToBOACTBO™ paboTaTa Mo OTYMTAHE HA OTHCIHHTE 00EKTH: OBATOTpailHl aKTUBH,
MatepHaiy, ce6ecTOHHOCT, peannsanus, BalyTHH ONEPalliy, JeBOBH ONCpALHH, 3aIUIATH €
pasnpeneieHa no OTAENHU OTIOBOPHH JIHI@A — CTAPIIM CYETOBOJHTENIN W CYETOBOIUTEIIH.
CobriacHo meroara (YHKIMOHANHA XapakTEPUCTHKA Toif 0OXBama u peanusupa U3
CHETOBOAHO-OTHETHATA (DYHKIMA B J[Py)KECTBOTO — MaliKa, BLTPENIHUA CUETOBOLCH KOHTPOIL
U HM3rOTBAHETO Ha (HMHAHCOBH OTYETH. B HEroBUTE OTTOBOPHOCTH € KOPEKTHOTO U
TIOCTIEIOBATENIHO NPUIOKEHNE Ha Pa3padOTEHUTE CYETOBOIHM MOJIUTHKH, paspaboTBaHEeTo I
[PATIOKCHUETO HA BBTPCIICH CMETKOIUIAH; OTYETHH METOQUKH. TEKYIIOTO BOJEHE Ha
CYETOBOACTBOTO: TEKYIIUS CYETOBOJACH aHAlIM3 M KOHTPOJ HA OTYETHHTE [JAaHHH W
JIOKYMEHTalMA, CBOAUPAHETO M KIACHUIHUPAHETO HA OTYCTHUTC AAHHU 3a LEIUTE HA
(unancoBHTE OTHETH; MBFOTBAHETO WWiM 06paboTkaTa Ha BXOSIUMTE JAHHH 34
MPpUOIM3UTEIHATE CYCTOBOAHH OLEHKH 3aEQHO ¢ AHTAKHAPAHATE EKCIIEPTH, KakKTo M
AOKJIa/IBAHE HAa YCTAHOBCHH OTKJIOHCHHS M HECHOTBETCTBHMS HAa (DUHAHCOBHS JMPEKTOP; U
CIIa3BaHCTO Ha HOPMATUBHUTE M3HMCKBaHMA B 00JACTTA HAa CYETOBOACTBOTO, AAHBLUUTC H
IpYI'H CBBP3aHHU € TAX 067aCTH.

CueroBojHaTa MOMHTHKA Ha JIpYKECTBOTO — Malika  TIOANEXH eKerogHo Ha
oJ0OpeHHe Ha JBE HMBa — OT (MHAHCOBMA jupekTop ¥ oT ChBeTa Ha mupekTOopHTe. Haii-
BOKHUTE HEHHH ACTeKTH, HCOOXONUME 33 NPAaBUIIHOTO pa3bupaHe Ha (UHAHCOBUTE OTHUETH,
3aBJDKUTEIHO C€ OTIOBECTABAT.

M300peT Ha oryeTHaTa pamKa e JedHHMpaH Ha 6232 M3UCKBAHMSATA HA 3aKOHA 34
CUECTOBOJCTBOTO. JIpyXecTBOTO mnpmnara MeknyHapojBATe CTaHZAApTH 3a (UHAHCOBO
orqurane (MC®O), mpuern or Espomefickus cp103. TeKyWMsT KOHTPOX 3a TPaBHIHOTO
npuoxkenre Ha MCOO ce u3BbpuIBA OT IJIaBHUS CYETOBOAUTEN, (PMHAHCOBHS TUPEKTOD M
ONMTHUS KOMUTET. JIONBIHATEHO NMOTBBPXKICHHE 3a KOPEKTHOCTTA HA IPUIIOKCHHETO CE
OTy4aBa OT BPHIIHHUTE OJHTOPH.

WMsroTesHeTo Ha ¢uHaHCOBATE OTYETH Ha JIPY)KECTBOTO — Malika 3a yOIMYHO
[0JI3BAHE € PE3YNITAT HA IIANOCTEH MPOLEC 110 CYETOBO/HO NPUKIIOYBAHE HA OTYETEH MEPHOLL.
Tosn mponec ¢ dopmanusnpan 4pes MPUETH OT PBKOBOACTBOTO JIOKYMEHTH C IIPABHIA W
MHCTPYKIMHE. Te ca CBBbP3aHW ¢ W3BBHPIIBAHETO HA ONpENENECHNU NCHCTBHS M MPOUEAYDH,
pecIl. U3rOTBAHETO Ha ONMpPEAEICHH AOKYMECHTH OT Juua oT oTien .,CYeTOBOACTBO™ MJIH OT
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ApYTH JUIbXXHOCTHH JIMIIA W Te3W NEHCTBHs M MPOIEIYPH CA HACOYEHU KBM: H3BBPIIBAHE HA
VHBEHTAPU3ALMH; aHAIH3H HA CMETKH; W3MPAllaHe Ha MOTBBPAUTEIHH TIUCMA; ONPEJIe/AHE Ha
HaH-700pu OpuONM3MTENHM OMEHKH KAaTo aMOPTM3AUMM, IIPEOLCHKH, OOEe3leHKH U
HAYMCIICHHU], KOUTO 11a ca 0asMpanu Ha pasyMHO 0OOCHOBAHHM NPEATIONOKEHHUS, CBOAHPAHE U
KiacH(uKalus HA CYETOBOAHWTE JAHHHM; NPOYYBAHHS M AHATM3H HA OMpPE/ENeHH IPABHU
ZIOKYMCHTH (IOrOBOpH, Ch0HH JIeTa, CTAHOBMILA Ha [IPABHHM KOHCYJITAHTH); IPOY4YBAHMUS
OLEHKA Ha JOKJIalH Ha CKCIIEPTH (AKTIOCPH, BHTPEUTIEH KOHTPOJ, APYTH BHTPEIIHY EKCIIepTH
U JUIBXHOCTHM JIMIA); U3TOTBAHE HA CHPaBKM M (DHHAHCOBHM NAKETH 32 KOHCOJMIAIIUS:
U3TOTBAHE, AHAIM3H M 00CHXKIAHNUA HA IIPOEKTH HA (UHAHCOBH OTUETH.

4. Konmponnu oeiinocmu

L Hperﬂe;[, AHAJIM3 U U3ITB/IIHCHHE Ha PE3YITATHUTE OT JCHHOCTTA

Tesu kourposmu peftnocty B Heoxum AJl - JIpyxecTBOTO — Maiika BKITKOYBAT:

» Tlpernesm u aHANTH3M HA PeANHHTE PE3YNTATH CIPSMO GIOMKETH, POCHO3H M
Pe3yJTATH OT NPEAXO/HH IEPHOIH;

»  OOBBP3BAHETO HA PA3THYHK TPYIH OT JAHHM — ONEPATHBHE WM (MHAHCOBU —
€AHM C JPYI'M 3ae€[AHO ¢ AHANU3M Ha B3aMMOBPB3KM W IIPOyYBATE/IHH U
KOPEeKTUBHHA MEPKHU;

» llpernex Ha pesynrarure oT paboTaTa O AEHHOCTH BBB BCAKO CTPYKTYPHO
3BEHO.

» Exerosna onenka Ha BRHIIHHTE (PAKTOPH ChC 3HAYMTENHO BIHSHHC BBPXY
neinoctra Ha Heoxum AJl - JIpyxecTBOTO — Mailka W OYAaKBAHWTE UM
U3MEHEHMS,

» Amamu3 Ha pasnonaracMhTe pecypcd Ha JIpyXKecTROTO — Maifka, HaaMuHM
TCXHOIIOTHH M KamalUTeT M HErOBHTE CHJIHH M Cialu CTpaHW CBBP3aHH C
BBHILIHATA CPelid U IPOTHOZUTE 38 H3MEHEHHETO if:

» HsroTesHe Ha BapHaHTH 3a Pa3BUTHE HA JACHHOCTTA B PAMKHATE Ha 0bo3puMus
MepUoJ W ChCTaBAHEe HA nporpama 3a JeidcTsue, obXBamama nasapu 3a
peanu3anys W Te3d Ha CYPOBHHH M MAaTEpHany, MOXAPBKKE, PA3BUTHE U
WHBECTHLMH B I[POM3BOJACTBEHMTC H HENPOHM3BOJICTBEHH CHOPBIKEHMUS,
4OBeILIKU pecypcd. M300p Ha oNTHMaNeH BapMaHT 3a M3rOTBAHC HA FOMINHA
cTpaTerus 3a cle/Bala QHHAHCOBA MOIHHA;

» IIpeBaHTHBEH TeKyll KOHTPOJ IO CTPYKTYPHH 3BEHa Ha pa3XOguTe 3a
JIOCTABKM HA CYPOBUHM, MaTepHarn, 000PyABaHE U HA PAa3XOJUTE 32 BHHIIHUTE
YCIIYTH 110 JeHHOCTHTE 3a TeXHUYECKA TTOJIPHIKKA, PEMOHTH M HHBECTHIMY HA
MPOU3BOACTBEHATE M HEITPOW3BOACTBEHHATE CHOPEKCHHS;
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» ExeMeceyHo HabmoneHne, anaiu3 ¥ aKkTyalu3alus H4 MEpKHTE 3a
BB3ACHCTBHC BbPXY pasMepa Ha NMpUXOAUTE M e(EeKTHBHOCTTA HA Pa3XxoIuTe,
3a JIpy)KecTBOTO — Malika KaTo LsI0 B ASTAMIIHO 110 CTPYKTYPHA 3BEHA.

s Koutponu Ha npuaoKHUTE nporpamu u o6y [T koHTponu

Te3n KoHTpONM IpPENCTaBIABAT MOJUTHKA M IIPOLEIYPH, CBBP3AHH C IPHIOKHATE
nporpamu B obuTe IT KOHTPONH, M HOAKPENAT e(peKTHBHOTO (YHKIMOHMpaHE Ha
KOHTPOJIMTE BBPXy TsX. Te crmomaraT 3a rapaHTHpaHe Ha HENPEKHCHATOTO MPABHIIHO
GyHKIHOHIpaHe Ha HHQOPMALMOHHUTE CHCTEMH.

Kontpona BBpXy mpunoxaute mporpamu (MpexoBa HH(POPMANHMOHHA CHCTEMA

CAHTA u KOII) sratousa:

YV Y YVYY Y

NpoBEPKA Ha TOYHOCT Ha 3aIMCHUTE;
OJUIBPIKAHE U [IPErie] Ha CYCTOBOMHUTE CMETKH;

IOJUIBPIKAHE U NIperie] Ha 000POTHH BEAOMOCTH;

TOJUIBbPIKAaHE M IIPErie]] Ha JHEBHHUK Ha BEBEEHUTE JJOKYMEHTH;

aBTOMATH3MPAHU KOHTPOJH U 3abpaHu;

KOHTPOJI BbPXY HOBH M3/IaHUsl IPUJIOKHE IIPOTPaMK — HOBH H3/aHUS Ce JONYCKAT
B PeJ0BHA CKCIUIOATALMA CIIC]| 38 bJKATE/ICH aHAIA3 HA H3BBPIICHATE IIPOMEHH B
CpaBHEHHE C IPENMIIHATA BEPCHS ¥ HEOOXOIMMOCTTA OT MPUIAraHETO Ha HOBATA
BEpCcHA B NpUiIokHaTa faeinoct Ha Heoxum Al - [lpyxecTBOTO — Maiika;

HE CC JOIYCKa [OCPEACTBOM IOJI3BAHETO Ha CHCTEMHH TOMOIUHM (DYHKIHH A4
ObaaT OpoMeHAHM (UHAHCOBHM NAaHHYM WM 3alWCH B [OJI3BAHATE HPHIIOMKHH
IIPOrpamMH.

Q6w IT kouTpOIH

~ KonTpon BepXy npoMsHata Ha mporpamed codryep — norpeGuTendTe HAMAT

IIpaBO J1a H3BBPIIBAT IIPOMsIHA Ha IIPOrpaMHus Koa. Te Morar caMo Ia MoJ3BaT
copryepa cr00pa3Ho QYHKUMOHAIHOTO TIPeHA3HAUYCHHE;

ITorpeburemute na u3nomssanus B Heoxum AJl - JIpykecTBoTo — Maiika
nporpameH coTyep MMaT OnpejieleHy pasa Ha JOCTBII CAMO 0 NPOrpaMy M
JAHHU CHOOPA3HO 3abKEHHUATA K OTTOBOPHOCTHTE HM.

o DOHU3HYECKH KOHTPOIH

Te3wn meHHOCTH 00XBALIAT:

»  Qusnuveckara CHI'YPHOCT Ha aKTHBUTE C€ OCHIIECTBABA Upe3:

- Ilponycxarenen pesxum (KOHTPON Ha BXOJ M M3XO/1) Ha IaBeH NOPTal, I0JKeH
HOpTall | KM rapa — ochinecTBaBa ce or Heoxnm [Iporext EOO/;

- Bupgeonabmogenne Ha TepuTopusita Ha J[pyXecTBOTO — wMaiika —
ochlIecTBsBa ce upe3 CucTeMa 3a BUAeOHADIIONEHHE;

- KoHTponHa BesHa 3a u3MepBaHe IPH [OCTABKA HA CYPOBMHH 3a
HPOM3BOJCTBO HA MPOJAYKIIUS U P NPoAaxk6a HA MPOLYKLIUS;

16



JAEKJAPALMA 3A KOPITIOPATHBHO YIIPABJIEHHME HA I'PYITA HEOXHM 3A 2019 TOOMHA

- Texuuyeckm cpeacTBa 3a M3MepBaHe HA CYPOBHHH, MATEpHATH W
3aIpUX0XK/laBaHe Ha rOTOBA IIPOAYKIIMS;

- MuBenrapuzanus — KOHTPOJHA NPOUEAYPA 33 NPABKIHOTO, NOOPOCHBECTHO H
KOPEKTHO Npu100KBaHe, N0JI3BaHEe, OTTUCBAHE U ONa3BaAHE HA AKTUBUTE.,

» B Heoxum AJl - JlpyxecTBOTO — MaifKa ¢ ch3aeHa OpraHH3alus 3a KOHTPOJI Ha
JOCThIA [0 CHPBBPHUTE MOMENICHUSA, KBIETO € pa3noyiolKeHa KOMITFOThpPHATA
TEXHWKA, ChXpaHIBalla NMPOrpaMHUTE NPOAYKTH M Dasure JaHHH. JIoCTHIBT €
pa3peIIeH 3a OMPE/ICICHH CIIYKUTEIH. [IOMEIIEHHATA CC 3aK/TIOYBAT | KIFOYOBETE
ce cexpansBar B MT otraen. Begka mpomsHa 1O CHPRBPUTE, M3BBLPIIEHA OT
CUCTEMEH aJIMUHHCTPATOD, C& OTpa3fBa B MPOTOKOJI 32 TEXHUYECKO ChCTOSHUE U
ce 3alicBa B KaproTeKka Ha KOMIIOTpH H codTyep, kouto ca 4dact or WEB
SANTA. JIoCcThI 10 KAPTOTEKUTE W MPOTOKOJMUTE MMAT camo ciy:xutesm ot MT
otnen. B JlpykecTtBoTo — Maifka e M3rpajieHa cucTeMa 3a BUJIeOHAOMIOAeHHE, B
KOSITO CBUIO € AJOKYMEHTHpA JOCTHIIA JO CHPBBPHUTE IOMELICHHUS. 3a 3alHTa Ha
MHGOPMALMOHHUTE CUCTeMHM OT KuOeparaku Ipe3 uHTepHer, Heoxum AJl -
HpyxecTBoTo — Malika nmpuTexaBa BUCOK KiIac ycrpoicTBa oT THn Application
Firewall. '

Vf

IMeproanuHo mpedposBaHe U CPaBHABAHE CHC CYMHUTE, OTPA3EHU B KOHTPOIHHTE
JIOKYMEHTH — CpaBHSIBAHE Ha pe3yiaTarure OT IpebposiBaHe HA MapUUYHUTE
CpEICTBA B Kaca; CPaBHABAHE HA PE3yATATUTE OT PAKTHUCCKHTE HATHYHOCTH IIPH
WHBEHTapH3alMs ChC CUETOBOAHUTE HATTMYHOCTH U JIP.

B paspaborenuTe M BHEAPEHM IIPOUEAYPH IO YIPABIEHHE, OpraHu3alus M
HU3IBJIHEHAEC HA OCHOBHUTE PYTHHHU NPOIECH (JIOCTABKYU W MPOAAKOH), KAKTO U 3a MPOIECHTe
[0 H3TOTBAHETO M IIPHEMAHETO Hd KOMIUIEKCHHUTC HpHﬁJ’lHEHTGJTHH OLICHKHA (aM()pTH'SElU.HH,
00e3leHKH, PEOLIEHKH, aKTHEPCKH W3UUCIEHUS ¥ ABJTOCPOYHM NPOBU3HK) Ca TIpeABHACHU
M BBTpEIIHH KOHTpOJM. Te ca HAacodeHW KBbM: OTOpH3alusi HA OTAENHATA ONEpalus u
H3JABAHWUTE IBPBUYHM [IOKYMEHTH; Mperjel H TNpoBepKa HAa H3IaBAHHTE NOKYMEHTH W
AHrKUPAHUTE B OTIEpaIMsITa aKTHBY; MOCIEABAIIO IIPEU3YHCISIBAHE U CPABHSBAHE C JPYTH
JOKYMEHTH (JIOIOBOPH, 3asiBKHM, IOTBBPMKACHMUA, LCHOBU JMCTH M JAp.) U JIMUA, KAKTO H
pas3iengHeTo Ha 3aJb/KEHHATA M OTTOBOPHOCTHTE Ha y4acTBaIlUTe JUILKHOCTHH JMIA HA
BCEKa CTBIIKA OT ChOTBETHMS IPOLIEC, Ja C€ OCUTYPH B3aMMEH KOHTPOI MEXKIY TAX, KAKTO W
3a HAMAJISBAHEe HA BB3MOMKHOCTUTE [a Ce MO3BOAM HA HAKOe JHLe aa Obae B MO3HIHA KAKTO
J1a U3BLPIUM, TaKa M Ja MPUKPUE CPEIIKA HIM M3MaMa B OOMYalHUS X0/ Ha U3NBLIHEHUE Ha
330BIKEHHATA CH.

JIpyKeCTBOTO — MaiiKa € B IIPOIeC Ha MOCTOSHHO PA3NIUPIBAHE HA (GOPMATHINDAHATE
KOHTDPOJIHY IIPOLEAYPH U JEHHOCTH.

5, Texywo nadnwoenue Ha KoHmpoume

OTroBOpHOCT HA PBKOBOLCTBOTO € Ja OCHIYpsiBA YCIIOBHS 33 HEMPEKBCHAT BhTPELICH
KOHTpOJL. TeKyIoTo HaboAeHHe Ha KOHTPOJUTE OT CTPaHa Ha PHKOBOACTBOTO BKJIOYBA
NpeleHKa Jany Te paboTAT KaKTo TOBA € IPEeABHICHO U JaIM Te OMBAT MOAU(DUIMPAHH IO
MOAXOOAI HAa4YMH, 3a 14 OTpaBHT HpOMeHHTe B YCHOBHF[Ta. TEK}"IL{DTD HaﬁH}OHBHHe Ha
KOHTPOJIUTE MOKE [1a BKJIFOYBA JEHHOCTH, KATO HAPUMED, MPErie] 0T PHKOBOCTBOTO JIAJHU
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CBOCBPEMEHHO C€ M3rOTBAT BLTPCIIHUTE YIPABJCHCKHA OTHETH M [alld KIFOYOBHM JAHHHU B THX
Ca B pPABHEHHE C MOTBBPXKICHHWE OT TPETH JIAIA W HErOBUTE TIPEIBIIKIAHUS, OIEHKA OT
BLTPEUIHUTE OJUTOPH HA CHA3BAHETO HA ITOJIMTUKUTE H MPONEAYPUTE TO OCHIIECTBABAHETO
Ha PYTHHHUTE MPOLECH (Ipojax0y M NOCTaBKH) Ha OT CTPaHA Ha 3a€TUS B TAX IEPCOHAT,
BKJI. 3aJI0KE€HHTE BBIPEUIHM KOHTPOJIM, BKILU TIPH CHIIOCTABSHE C JIOTOBOPUTE C
KOHTPAreHTUTE, KAKTO U HA/I30p BBPXY CHA3BAHETO HA €TUYHUTE HOPMH MM ITOJMTHKATA 34
Ou3sHEC MpakTHKa OT CTpaHa Ha MPaBHUS OTAeN Ha JIpyKecTBOTO — MaiKa ¥ OT/ieNa 3a BPB3KH
¢ uHBecTHTOpUTE. TeKYUIOTO HAOMIOAEHHUE € H3BBPIIBA C LEN TapaHTHPAHE, Y€ KOHTPOIUTe
NpOIBIKABAT Jla JeHCTBAT eEKTHBHO BB BpemeTo. TekyInoTo HabIrofeHue Ha KOHTPOJIUTE
B Heoxum AJl - JIpysxecTBOTO — MaliKa ce OChIIECTBsBA OT:

e  OnuTeH KOMHTET;
e (D@HAHCOB AUPEKTOP U | TaBeH CUETOBOIHTE,;
e BEHIIHK peryjaTopHH OPraHu.

IlepcOHAIBT U3MBIHABAIL HAJI30PHH, MOHUTOPHUHIOBH MJIH KOHTPOIHM (QYHKIIHH, BKJI.
CYETOBOAHHUAT OTHEN, CHINO MONPHHACAT 3a TEKYIIOTO HabMOJIeHHE BBPXY BBHTPEIIHMTE
KOHTPOJIH IO MPOLECUTE HA NPEANPUATHETO YPe3 CBOMTE OLECHKH 3a OT/ICIHU KOHTPOIA UK
rpynu xoutponu. OBUKHOBEHO Te TEPHOMYHO NPEIOCTABAT TakaBa MHGOPMAIMA, B X0/1a Ha
U3[TB/IHCHUC Ha CBOUTE 3QJIB/DKEHUS W  (DYHKIHUH, W CBOM IIPELIEHKH OTHOCHO
(GYHKIMOHMPAHETO HA ONpPEICNCHH BBTPEIIHE KOHTPOIH, (QOKYCHPaHKH 3HAYHTEIHO
BHHMZHHC BBDPXY OLEHKaTa Ha e(EKTHBHOCTTA HM, KOMYHHKHPAT CHC CHOTBETHHTE IIHILA
UH(QOpMalUsTa 3a yCTAHOBEHU CHIHATE M CladHTe CTPaHH HA BBTPEMIHM KOHTPOIH H
OTIPAaBAT HPENIOPBKH 34 TAXHOTO OA0OpABAHE.

HehHocTHTE MO TeKymio HabmojeHue BKIIOYBAT MON3BAHETO HA MH(OPMALUL OT
BBHIIHU CTPAHH, KOSTO MOCOYBA NPOONEMH MM Jia ouepTaBa o6JACTH, HYXKIaellH Ce OT
nogobpenne. TakuBa cTpaHM ca KIMEHTHTE, MOCTABYMIATE H OOCHY)XBAlUUTE OaHKW, B
JIOIBJIHEHHE, PEryNaTOPHUAT opraH B yuuero Ha K®OH, cwimo moxe na xoMysukupa ¢
PBKOBOJACTBOTO HA J[pyiecTBOTO — Majika BBIPOCH, KOMTO 3acaraT (hyHKUMOHMPAHETO Ha
BBRTPEIIHUS KOHTPOJ, Hampumep, 00MeH Ha wuHpOpMauMs, IpAKO HabmozaBaHa oT
KOMMCHSATA, CBbP3aHa C M3MBIHCHHETO Ha JAJCHU ACHCTBHSA HIIM CAECJIKH OT IPYKECTBOTO
I TpoBepkd oT camara KOH.Chino Taka npu M3MbIHEHHEe HA JEHHOCTHTE M0 TEKYIO
HabJ0/leHre PBKOBOACTBOTO BHHATH B3eMa IO/ BHMMAHWE M KOMYHHMKAIMATA C BBHHINHHTE
OAMTOPH, CBBP3aHa ¢ BBTPEIIHUS KOHTPOJI U YCTAHOBEHMTE OT TAX ¢1abOCTH M HaNpaBeHH
IIPENOPBKH.
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IV.  Hndopmanus mo 4110, maparpad 1, 6yksa ,,B%, ,.r%, ,.e%, .3  H“ 0T Hupexrusa
2004/25/EO ma Epponeiickust mapnavent 1 ua Ceeera ot 21 anpua 2004 r. orHOCHO
NpeAoKeHHS 32 MOrIbIIAHE.

Hudpopmanus 3a Heoxum A - Jlpysicecmeomo — maiika cvenacno ua. 10, napazpagp 1

6) BHAUUMU NPEKU WIH KOCBEHU UKWUOHEPHU y4acmus (6KII04UMENHO KOCBeHU
AKUHOHEPHU YHACHMUA Hpe3 RUPAMUOGIHU CHMPYKMYPU U KPbCHIOCAHU AKWUOHEpHU
yuacmua) no cmucvaa Ha yaer 85 om Jupexmuea 2001/34/E0;

Ne

no

pea BYJICTAT HME bp.akuun Y%

1 200355633 EKO TEX AJl 644,457 24.28
2 126180065 EBPO ©EPT AL 637,923 2403
3 202869316 ®EBOPAH 001 538,902 20.30
4 930 AGROFER INTERNATIONAL ESTABLISHMENT 203,925 7.68

I[EHHH 33 AKIMHOHEpHTE:

HaumenoBauue: “EKO TEX” AJT
Cenmanume: rp. JJumutpoBrpan
AJllpec Ha ynpasiieHue: rp. JIuMuTpoBrpan, yi. "Xumkombunarcka” 3

Haumenoranve: “EBPO ®EPT” AJ]
Cenanme: rp. JlumutpoBrpaj
AJpec Ha ynpasJieHue: rp. Jlumutposrpas, yii. "Xumxomburarcka" 3

Haumenosanue: “@ebopan EOOJ]
Cenamume: rp. Codus
Anpec na ynpasnenue: Paiion , Mckbp®, yn. “Tuntasa® Nel 3B, et.3, an. oduc 3-5

HammvenoBanue: AGROFER INTERNATIONAL ESTABLISHMENT
Cenanuue: rp. VADUZ
Anpec Ha ynpasinesue: PFLUGSTRASSE 10,P.0.BOX 1623,9490 VADUZ

Ilpe3 2019 r. nama NPOMAHA U ABHKeHHE HA AKIMATE HA 3HAYHMHTE AKIHOHEPH.

3) npumexcameiume Ha GCUYKH UHEHHU KHHNCA CbC CREUUWIHU npasa Ha
KOHMPOJ U ORUCAHUE HA Me3U npasa;

Hsama akMOHEpH Cbe CIENUANHK KOHTPOJIHY TIPaBa.

€) 6CUNKHU OZPAHUYCHUSA §BPXY HPUGAMA HA 21AC, KAMO HARPUMED 0ZPAHUYEHUA
6bpXy HpAGAMA HA 21AC HA HPUMENCAmeNume Ha onpedeien NpoueRm uiu opoii enacoge,
KP@iHU CPOKOGe 30 YHPUNCHASAHE HA NPAGAMA HA 2naC WAH CUCHMEMHU, NOCPeOCHBOM
Koumo upe3 cvmpyoHuuecmeo c Jlpyscecmeomo — Mmailka Quuancosume npasa,
HpedoCHageny Ha WeHHUMe KHUJICA, Ca OMOCNEeHU OM NPUMENCASAHEMO HA HEHHUmME
KHUdMCA;
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AEKJIAPALIUA 3A KOPTIOPATUBHO YITPABJIEHUE HA I'P¥IIA HEOXMM 3A 2019 TOAUHA

He cpuiectByBar orpanuuenns BBpXy IIpaBaTa Ha I7JaC HA AKI[MOHEPH C ONpeeNeH
OPOLEHT MU Opoit 1acose.
Hsama BbBEISHH CHCTEMM, IPU KOUTO (HHAHCOBHTE NpaBa, CBbP3aHH ¢ AKIHHTE, Ca OT/IEICHN
OT HPHUTEKABAHETO HA AKLIMHUTE.

3) npasuama, ¢ KOWMO ce peyaupa HAZHAYAGAHEMO Wl CMAHAMA HA YICHOGE
HA Cb6ema U 6HACAHENO HA USMEHEHUA 6 YUPeOUMeNHUA 002060D;

Wsbupaneto u ocsoboxaaBanero Ha wienoBeTe Ha CbBeTa Ha JUPEKTOpHTE Ha
HpyXkecTBOTO — MalKa, KAKTO M M3MEHAHETO M JOIBJBAHETO Ha ycTaBa Ha Heoxum AJ] -
JpyxkecTBOTO — Matika ce ochlnecTBABa 0T OBIOTO CHOpaHke HA AKIHOHEPUTE.

i) RPAGOMOMUAMA HA YIEHO8eme HA Cheema, U NO-CHEUNAIHO RPABOMO 0a ce
EeMUMUDPART UAH HU3KYRYeam 00pamuo aKyuu;

He ca npeasuaenu npasomonus na uienopere Ha ChBeta Ha JupekTopn Ha JIpy*ecTBOTO
— MaiKa Ja eMUTHpAaT KM Ja H3KyIlyBaT 00paTHO akiuu. OOpaTHO M3KyNyBaHe HA aKL{K € B
npaBomoLuATa Ha Ob1oTo crbparnre Ha AKiuoHepHTe Ha Heoxum A/l - JIpyKecTBOTO —
MaiiKa [Py Cia3BaHe Ha W3UCKBaHUATA Ha Wi 187 6 ot THproBekus 3akoH u pasnope0uTe Ha
3ITILK.

V. Coeras n pyrkuun Ha CbhBera Ha aupekTopure Ha JIpy:kecTBoro — maiika u
OauTHHA KOMHTET,

;8 Cuveem na dupexmopuime

CoBera Ha qupeKkTopuTe Ha JpYKecTBOTO — MaifKa € B ClIeIHUA CHCTaB;

Humyo Craiikos ['eopries ITpencenaren

Enena Cumeonogra lllonoga 3am. IIpencenaren
Humutsp CredanoB JumMuTpos YneH

Tomro UBanos Jlumos Unen

Bacun XXuekos [ 'prHuapos Unen

Buxropus Mnuesa Ilenosa Unen

3bpHenu xpanu benrapus Al Ynen

Xybepr [Tyxuep Unen

Maptura Muxaena Aybeprep Yien (a0 26.06.2019 1.)
[Terep Muxaen JlatitHep Ynesr (o1 27.06.2019 1.)

Cermacuo uin.116a, an.2 or 3akoHa 3a NyOJIUYHO NMpeAnaraHe Ha LEHHM KHIDKA Haii-Malko
eliHa Tpera oT wieHosere Ha ChBeTa Ha AUpeKTOpuTe Ha JIpyKecTBOTO — Malika TpsORa na ca
HesaBHCcHMU nuLa. B ciyqas Tosa ca:

Enena Cumeonosa lllonosa — unen u 3am. npeacexaren na CJ1;
3bpHeHu xpann bearapus AJl — wien;

Bukropus Mnuesa LlenoBa — twien;

Bacuut JKuBkoB I peHUapos — uiieH.
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AEKJIAPALIMA 3A KOPIIOPATUBHO YIMPABJIEHHME HA TPYIIA HEOXHWM 3A 2019 TOJUHA

o CBBETHT Ha AUPEKTOPHTE Ha JIPYKECTBOTO — Maifka HacOUYBa W KOHTPOIHPA
HE3aBUCUMO M OTTOBOPHO JIeHHOCTTA Ha [Ipy>xecTBOTO — Maiika ¢pobpa3Ho
YCTaHOBEHUTE LIEITH M CTPATEIHH U ChOOPA3HO HHTEPECHTE HA aKLIHOHCPHTE;

e CpBETHT Ha AUPEKTOPUTE Ha JIpyKeCTBOTO — Maiika Cle/id 3a pe3yiITaTUTE OT
neHHOoCTTa Ha J[py>KecTBOTO — Maika ¥ IPH He00X0[MMOCT M3BHPLIBA IPOMEHH B
YIpaBIeHKEeTo Ha JelHOCTTa,

e CBHBEeTHT Ha JMPEKTOpPHTE Ha JIpy)KeCTBOTO — Malika TpeTHpa paBHOIOCTABEHO
BCHYKH aKI[MOHEPH, NeiiCTBA B TEXECH MHTEPEC M ¢ Ipukarta Ha 106Bp Thproseir;

e Unenosere na ChBeTa Ha AUPEKTOPUTE HA J{pyKECTBOTO — MaliKa ce pBKOBOJAT B
CBOSATA ASHHOCT OT OOIONPHETHTE NPHHLKITK 32 IIOYTEHOCT U YIPABJIEHCKA
npodecuoHaIHa KOMIETCHTHOCT;

e (CpBera Ha gupeKkTopuTe Ha JpymKecTBOTO — Malika 0100psiBa KIIFOYOBH
NpUOJM3UTENTHN OUEHKH U MPEANOT0KEHHS ¢ BHCOKA HECHTYPHOCT KATO NIPU3HABAHE
¥ OlleHKA Ha IIPOBU3MM; [IPU3HABAHE HA JIAHLYHY aKTHBH; 00C31ECHKH Ha B3EMaHMs;
0D@3IEHKY HA MATCPUAIHY 3a11aCH; AKTIOEPCKH H34YHMCIIEHHUS:

o (CnBeTa Ha AUPEKTOpUTE Ha JIpyxecTBOTO — Malika 0106psBa rOUITHITE
¢unancosu oryetr Ha JIpyKecTBOTO — Maiika — HHIHBHIYAICH B KOHCONIMIMPAH U
JIOKJIaUTe 38 NEHHOCTTa — MHAUBHJIYAJIEH U KOHCOTUIHUPAH;

e CnbBera Ha JIMpeKTOpUTE Ha JIpysKecTBOTO — MaliKa JaBa HACOKH, 0100psiBa 1
KOHTPOIHPA H3IBIIHEHUETO Ha OM3HEC 1J1aHa Ha JPYKECTBOTO, CAEIKATE OT
CBILECTBEH XapaKTep, KakKTO U APYI'd JEHHOCTH YCTAHOBEHH B YCTPONHCTBEHUTE MY
aKTOBE;

e (pBera Ha AupekTopuTe Ha J[pyKecTBOTO — Maiika ce OTYHTA 34 CBOATA JACHHOCT
npej O6uoTo crOpanne Ha AKIHOHEPHUTE.

2. Ooumen Komumem

Ha ocnosanue uin.40e or 3akona 3a He3aBucuMug GuHaHCOB OZUT e u3bpan OxuTen
KOMHTET B CICAHHA ChCTAB:

Tans dumutposa Kopannsinka
HMopaanka Atanacosa Huxonosa
Huxonuna Xenena Jemuecsa

o Undopmupa Ceeera Ha aupexTopute Ha J[pyXecTBOTO — Malika 3a pe3yaTaTUTe OT
3a0BJDKUTEIHEA OJWMT H MNMOACHABA 10 KAaKbB HAYMH 3aIBJDKHTCIIHUAT OOWUT €
JOIIPHHECCEI 34 HJOCTOBEPHOCTTA Ha (lJHHElHCDBOTG OTYHUTaHE, KaKTO H poaAaTa Ha
OJIATHHUS KOMHATET B TO3M TIPOLEC;
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e HabmogaBa npouecure mo (QUHAHCOBO OTuYMTaHE B JIPYXECTBOTO — Maiika —
CUCTOBOOHA TIOJHTHKA H rojumied (QUHAHCOB OTYCT — WHOMBHAYAIEH WM
KOHCOIUAMPAH, TPHONH3HTEHN OLCHKH;

e Ilpeacrass npenopeku B ciydaid, 4e € HEOGXOAUMO, ¢ Lell I0K0OPsIBAHE KaYecTBOTO
M OpraHu3alusra, KaTto ¢ TOBa C€ rapaHTupa e(EKTHBHOCTTA Ha (HHAHCOBOTO
oTYuTaHe B JI[pyXKecTBOTO — Maiika;

* Habmonasa eexTUBHOCTTA Ha BRTPEIIHATA KOHTPOJIHA CHCTEMA, HA CHCTEMATa 3a
YIIpaBJIEHHE Ha DHUCKAa M Ha JACHHOCTTA HA BBHTPEINHMS ONHT IO OTHONICHHE HA
dunrancoBoTO oTYNTAHE B JIpyKECTBOTO — Malika;

o Habmonapa W3IBBPMIBAHETO HA 3aABJDKMTEIHUA OJUT HA TOAWINHHTE (nHaHCOBM
OTYETH — MHJMBH/IYalleH U KOHCOTUIHPAH;

e IlposepsBa u HabJ0aBa HE3ABHCHMOCTTA HA PETHCTPHPAHHTE OJIMTOPH, M36paHu Ja
omutHpar JpyXKeCTBOTO — MaiKa B ChOTBETCTBHE C M3UCKBAHUSTA HAa 3aKoHA 3a
HE3aBUCHMHA  (QuHAHCOB omuT, ETwynus komexc Ha upodecHoHamHATE
cyeropoaurenn. Habmonasa nemecsobpasHOCTTa Ha IPEJOCTABIHETO Ha YCIYTH
M3BBH OAHTA M IIPCLOCTABSHETO Ha JONBJHUTENIHH YCIAYTH OT PETHCTPUPAHUA
0UTOp Ha J[pyXKecTBOTO — Maiika;

¢ Otrosaps 3a npouenypata 3a noj00p Ha PErMCTPUPAHHUTE OJUTOPH H NPENOPHUBA
HA3HAYABAHETO WMM;

e Otunra AeiiHocTra cu mpe O6mo cnOpanne Ha akunoHepure Ha JlpyKecTBOTO —
MamKa.

CsBera Ha jiupekropure ¥ OnuTHHs koMuTeT Ha Heoxum AJl - JlpyxecTBoTo — Maiika
paboTat mo u3paboTeHu npaBuia.

VI.  IloauTHKAa Ha MHOrooGpasue

1, Onucanue Ha nOTUMUKAMA HA MHOZ00Gpazue

YIpaBieHueTo Ha MEOrooOpa3ueTo e aKTHBHOTO ¥ Ch3HATEIIHO PA3RABAHE HA HACOUYCH
KBM OBIEIeT0, MOTHBHPAH OT LEHHOCTH CTPATEIHYECKM KOMYHHKALHOHEH M YIIPABJICHCKH
OpoLec Ha NpUWEeMaHe M HM3MOJ3BAHEC Ha pPasNIMdMsiTa W CXOJACTBATA HA IEPCOHANTA KaTo
IIOTCHIMA]l HA OpraHu3alusaTa, MpoIec, KoiTo ch3maBa JobaBeHa CTOWHOCT 3a JIpy»KecTBOTO
— Maiika.

MHoroo6pa3sueTo nmpeACTaBNsBa ABITOCPOYCH HKOHOMUYECKH pecype Ha Heoxum AJl
- HpyxectBoTo — maiika. To 3acara manara KOMIAHHS M BCHUKM DaBHHINA B Hes - Haii-
BUCIIETO PBKOBOJACTBO, JAMPEKTOPH Ha JWPEKIUM, PHKOBOJMTENM HAa CTPYKTYPHHM 3BEHA,
pPabOTHHLA U CITY)KUTEIH.

2. Hpunazane na nonumukama na MHoz006pazue

IlomuTakaTa Ha MHOrooOpasme ce Npuiara Ha BCHYKH paBHHIIA Ha J[pyKecTBOTO —
Mailka — OT Hal-BUCHIETO PBKOBOJCTBO A0 pabOTHHIMTE W cayxurenute. IlomoGHO
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YIpaBlCHME Ha Pa3HOOOpA3METO HE MOXKE Jia CHIIECTBYBA, Oe3 na Obae 3aKpeleHo B
CHOTBETEH MOPAJICH H IIPABCH KIUMAT B CHOTBETCTBHE ¢ ETHYHMSA KOZEKC.

o [lonmutukara ma MHOrooGpasme OCHIypsBa pasHOOOpasMe Ha WICHOBETE Ha
PBKOBOJHHUTE OpPraHH, KOETO TapaHTHpa HAAeKIHA CHCTEMa 34 YIpaBlieHHEe u
KOHTPOJI, & J00POTO KOPHOPATHBHO YIPaBIeHHE € OCHOBEH €JIEMEHT HA CUTYPHOTO W
crabunno yukuuonupane va Heoxnm A/l - [pyxecTBOTO — Maiika. Te oTroBapst
Ha BHCOKHTE CTaHNAPTH, NpUSIaranu oT J[pyxecTBOTO — Maiika, C Lel peaiusupane
Ha HeHHUTE L(EU U CTPATETHH.

CoerapsT Ha CbBeTa Ha aupekTOopuTe Ha JIpY/KECTBOTO — Maiika u bposaT nuua,
BK/IIOYEHH B HEro, € choOpa3eH ¢ TojieMHHATA, CNOKHOCTTA M 00XBATA Ha ACHHOCTTA Ha
Heoxum AJI - /Ipy)ecTBOTO — Maiika W rapaHTHpa HAIMYME HA JOCTATHYHO HUBO HA OOLIA
€KCIIEPTHH 3HAHUS.

HUnenosere na CobBera Ha mupekropure Ha Heoxmm AJl - JlpyxecTRoTo — Maiika
npuTexkasar GoraT npodecHoHaNeH OMUT, KAKTO TEOPETHHCH, IPUIOOUT upes o6pa3oBaHue,
oOyuyeHus ¥ KBaqM(UKALMU, Taka M [PaKTUYECKH, NPHIOOMT 0 BpeME HA 3aeMaHu
NpefuuIHi ArbxkHocTH. Te ca muna ¢ qobpa peryTauus U YIpaBIeHCKH CIIOCOOHOCTH, C
BHCOKH NPOQECHOHAIHN W HPaBCTBEHU KAYECTBA.

B cecraa Ha CrreTa Ha nupektopute Ha [[pyKeCTBOTO — Malika BiM3ar buzuueckn
JMIa C FOPHAMYECKO, HKOHOMHYECKO W TEXHHMYECKO BucIIe o00pa3oBaHMe, KaKTo MU
OPUIAYECKN JILA — MCCTHH M HYK/IeCTpaHHH.

CrenmanmucTiTe ¢ I0pHUInIecko 06pa3oBaHue W ONUT TIPHIIATAT CBOMTE CHOCOOHOCTH 1
YMEHHS IO BBIPOCHTE, CBBP3aHM ChC 3aKOHOJIATENCTBOTO Ha Penybnuka Bbirapus u
NpaBHUTE Ka3ycu B J[py»ecTBOTO — Maika.

CrelmamcTiTe ¢ WHKEHEPHO XMMHYECKO 00pa3oBaHue NPUJIAraT CBOMTE YMEHUS U
3HAHMS B YNPABIEHUETO Ha TEXHOJIOTHYHMTE TIPOIECH U NPOM3BOJCTBEHATA ACHHOCT HA
Heoxum A/l - JlpysecTBoTO — Maiika. ClieIaT 3a IPOH3BOICTBEHATE PUCKORE.

MkoHoMucTHTEe pPBKOBOIAT (DHHAHCOBO-MKOHOMMYECKATA M CYETOBOJHA JIEHHOCT,
ynpaBasBaT (MHAHCOBATA MONMTHKA, YIPABICHHETO Ha (YMHAHCOBO-KPEIUTHUTE PECYPCH,
CIIEIAT 32 PUHAHCOBUTE PUCKOBE B JIpy»ecTBOTO — Majika.

Ou3nyecKuTe JULA, IPCACTABUTEIH HA TYKACCTPAHHHTE IOPHIMYECKH JTHIA [IPCHACST
OIIMTA, YMCHUATA M 3HAHWSTA HA MHOrOOOPA3NETO OT CHEIMAIIMCTH HA JAPYIKECTBATA, KOUTO
IIpeCTaBIsSBAT,

Cpasen e NpUHLMITET HA PABHONIOCTABEHOCT HA IOJIOBETE. [[0OHACTOAIIEM JKEHH 3aeMar
IIOCTOBETE 3aMECTHUK Mpeicenarten u wied Ha ChBeTa Ha AUPEKTOpHUTE Ha JIPYyKECTBOTO —
Maiika.

OuTHMAT KOMMTET CE€ CBhCTOM HM3LANO OT KEHH., B cheTaBa BIM3AT IOPUCT |
uKOHOMHCTH. Te paboTaT mo mpHeTH mpaBuia, KaTO BCeKH JONPHHACSH 3a pelniapane Ha
BB3HHKHAIH BRIPOCH U IPOOIEMH B KOMIIETEHI[HATE HA CBOATA 06JIACT.

IlonnTnkara Ha MHOrooOpashe Mo OTHOLICHUE HA YIPABJIEHCKMTE OPraHd He IOITycKa
OrpaHU4eHHE Ha BB3PACTOBUS ChCTAB.

ITonurukara na MHOrOOOpa3sHETO Ce MpHIara M MpH JUPEKTOPUTE, PHKOBOAUTEINTE Ha
CTPYKTYPHH 3BCHA M BCHYKH pabOTHWIM M CHykWTend. BeeKd CIyKHTEN € yHUKAIHA
JIMYHOCT ¥ Ce LEHM Pas’HOOOpa3sHeTo, KOeTo BHAcs B JIpymecTBOTO — Maiika. PasmuunuTe
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TaJaHTH H YMEHHUS, YEPTH HA XapakTepa M JKUTEHCKU ONUT Ha CIYKUTEIHTE ¢a B OCHOBATA Ha
WHOBATMBHOTO MHCIIGHE, OPMIMHAIIHHTE pEUIeHUS M BHCOKATA PE3yJTATHOCT, KOATO TeE
NOCTHraT Kato exuIl. [IpenocTaBs ce paBeH CTApT U Pa3jiu4HH BB3MOXHOCTH, KATO MO TO3H
HaYMH C€ MNOAABPXKA MHOr000pa3sueTo OT KayecTBa M XapaKTePHCTHKHM Ha ekuma. B
JlpyxecTBOTO — Malika MMa IPEACTABATENM OT Pa3/IMYHHM MAIIUHCTBEHN ETHHYSCKH IPYIIH-
eTHOCH. B [IpyxecTBOTO — Malika paboTAT ¥ XOpa B HEPaBHOCTOHHO nonoxkenne. CTpemexka e
Jla ce OCUTYPH Ha MJIAJIUTE XOPa BE3IMOMKHOCTH 33 MPODECHOHAIHO U THIHOCTHO Pa3BUTHE.

Vpenuyasamata € CIOKHOCT Ha 3ao0ukassimara JlpyskectBoTo — Malika cpeaa B
CMHCBJI Ha pasHoOOpa3sHe Ha 3aHHTEPECOBAHUTE JHI@A, MOTPeOHTENUTE, JOCTABUUIIMTE,
CIYXHTEIIUTE U aKUHOHEPUTE, U MPOMEHSAITAAT Ce MOJATHYECKH M MKOHOMHYECKH KOHTEKCT
W3HCKBAT CH3HATE/IHHA CTBIIKM 3@ aKTHBHO YIIpaBJIieHHE Ha ToBa pazHooOpasue. [IpouecsT Ha
IIpUJiaraHe Ha YIPaBICHUETO Ha MHOT000Pa3HeETO e permagaiil.

Buciieto ppKOBOJICTBO 0Ch3HaBA, ue JIpyXecTBOTO — Malika Moke da 6Bae yerenmmo
YIIPaBIABaHO, CaMO aKo MpU3Hae MHOTOOOpa3ueTo u My Jiaje nperuMymiectso. Tosa BKIIOYBa
pazHoo0pasneTo Ha pabOTHUTE CHAM M PA3HOOOpAa3HUTE HYXKIAU Ha IOTpebuTeNuTe, U Ha
JEJIOBUTE MAPTHEOPH. PasnooOpasHuTte cnocoOHOCTH M TaNaHTH HA PBKOBOAUTCIHTE M
CIY’KUTE/THTe OTBAPAT HOBH BB3MOXKHOCTH 3a HOBATOPCKH W TBOPYECKH DELICHHS.
PpKkoBoACTBOTO NALIOOKO yBa)kaBa KoieruTe ch 0e3 Orllef HA IOJ, paca, HAllMOHATHOCT,
€THHUYECKA TMPHHAUIEKHOCT, PEIMIUS, MUPOIIe], YBPEeXIaHHS, BBE3PACT M CeKcyaaHaTa
opueHTanusa. ONICHABAHETO M HACHPYABAHCTO HA TEXHHUTE pPA3IMYHM BB3MOKHOCTH
NPOM3BEKAA HKOHOMHYECKH Mo3H 3a [lpyxecTBoTo — Malika. KynTusupa ce atmocdepa Ha
YB@KECHUE U B3aHMHO JIOBEPHE.

B pamkuTe na mpuiaaraHaTta IOMHTHKA Ha MHOroobpasue [py)kecTBOTO — Maiika ce
aHIaXHpa /1a Bh3IMTaBa KOPIOPAaTHBHA KYJITYpa, KOATO Ce OTIMYaRa ¢ B3AUMHO YBa)XKEHHE U
IICHCHEC Ha BCEKH OTJEJEH YOBEK. (Cb3/1aBaT C€ YCIIOBUA, B KOUTO BCUYKU (BUCLIECTOSIUM U
KOJIErW) 3a4MTaT, OPU3HABAT M MPAKTUKYBAT Te3d HeHHOocTH. CIpaBsHETO ¢ HEJO0CTUra Ha
paborHa pbKa, HaOMpaHeTO M 3aJABPKAHETO HA BHCOKOKAUCCTBCHU CIYKUTEIH OT
pa3Ho00paseH NPOU3X0A M CPEAM ca KIIOHOBHTE MPUYUHH, mopaau kouto Heoxum AJT -
JpyxXecTBOTO — MaliKa NpH/Iara NOJUTHKA Ha MEOroobpasue.

B Heoxum Al - JIpy)kecTBOTO — MaliKa ce [IeHU PABHOMOCTABEHOCTTA HA MOJIOBETE U
Ce HAchpyaBa PABHOIPABHOTO YYACTHC HA JKEHUTE M MBXKETE B IIPOU3BOJACTBEHHTE MPOUECH
[0 OTJENHM CTPYKTYPHU 3BEHA U YNPaBJIEHCKUTE IpoHecH B J[pyKeCcTBOTO — Maiika KaTo
LLS110.

CroTHOmEeHUETO MBXe-keHH ¢ 70 kbM 30 B moi3a Ha MBKETE M Ce Hajgara oT
XapakTepa Ha IMPOM3BOJACTBEHMA Tporec. ToBa CBOTHOIIEHHE HE € [PU3HAK Ha
AACKPHMHMHALMS ¥ HCPABHOMOCTABEHOCT. ['0MIMa YacT OT PHKOBOAMTENHUTE HA CTPYKTYPHHU
3BCHA M AUPCKIIHH Ca KCHH.

[lonurikara Ha MHOroofpasme IO OTHOMEHHE HAa MEPCOHANa (AMPEKTOPH Ha
JUPEKINH, PHKOBOJUTENH Ha CTPYKTYPHH 3BeHa, pabOTHHMLM W CIYKHTENH) He HOMycKa
OrpaHMYEHNE Ha Bb3PACTOBHUS CHCTAB.

B JlpyxecTBOoTO — Maiika HSMa Ciydau HA JUMCKPHUMHUHALMS [0 KAKBHTO M Ja e
TIPHAZHALIN.

B JpyxectBoTo — Malika He pabOTAT HENBIHONECTHH TPaKIaHW 10 CMUCHIA HA
OBJIrapckoTO 3aKOHOOATENCTBO M HAMA HMKAKbB PUCK OT KAKBATO ¥ JAa € (opMa Ha JeTCKU
WA IPHHYIATENIEH TPYA.
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JEKJIAPALIUA 3A KOPITOPATHBHO YIPABJAEHUE HA TPYITA HEOXHM 3A 2019 TOJAUHA

i A Henu na nonumurkama Ha MHOZOOOpa3UE

Ycnemnoro IpuIaraHe Ha MMONMHTHKATa Ha MHOFOOGP&HHG HMMa 34 eI

° Jla oceinecTaBa KyITypHA IPOMSHA U IOBUINABAHE HA 0OPA30OBATENHUS [ICH3
Ha paboremure B J/IpyKecTBOTO — Maiika;

o Ha moxodpssa pazHoo0pasneTo Ha paboTHATA CHIIA U KYJITYPHATA CMECHLIA;

° Ha ysemuuasa nasapnurte BB3MOKHOCTH, BBHIIHOTO MpH3HAHWE M I00pHS
uMuK Ha J[pysxecTBOTO — Malika;

® Ma crioMara 3a mpUBIMYAHE HA BUCOKOKAYECTBEH NIEPCOHAT]

° Jla criomara 3a HaMaJsBaHE HA ONCPATMBHHUTE Pa3XOJd Ype3 TIOHIKABAaHE Ha
TeKy4YeCTBOTO HA CITYIKUTENH;

° Ha cp3aasa paboTHa cpema, cBODOAHA OT IpPePasCh /I,

4. Pesyrmamu om npunazane Ha NOTUMUKAMA HA MHO2000pazue npes omuemuus
nepuod

e Bucoxoksanuduuuparnara, nzobperatensa M pasHooOpasHa paboTHa cuia e
BayKHa 3a OM3Hec ycnexa;

e [lpunarageTo Ha TMONUTHKATa HAa MHOroo0pasme  UMa INOJOXKHUTEIHH
MOCIEUIH BLPXY pPENYTAUMATA H IOYTEHOCTTA KbM TIAPTHBOPHUTE, M KBM KIHEHTHTC B
crpaHaTa u 4yxOunHa;

e PasHooOpasHaTa paboTHa cumila, NPUTEXKABAINd BUCOKOKAYECTBEHM UOBECINKH
YMEHuUs, nomara Ha JIpykecTBOTO — Maifka MO-JecHO Ja OTKJIMKBA HA M3UCKBAHHATA HA
CBOMTE KIHCHTH, KaTo MOH0OpsBa TAXHOTO OOCHy:KBaHE M Ja OCBUIECTBIBA 110-106pH
B3aMMOOTHOIIEHUS C JOCTABYMLIH.

H3nbanureen JHPEKTOP:

DUHAHCOB AHPEKTOP:

Ipeaceparen na CJ;
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