AEKJAPALIUA 3A KOPIIOPATUBHO YIIPABJIEHUE HA I'PYTIIA HEOXUM

Jexjiapanus 3a KOpnopaTuBHo ynpasJjenue Ha I'pyna Heoxum

H3roreena Ha ocHoBaHue 41.40 oT 3aKoHA 32 C4HETOBOACTBOTO U CHIJIACHO
11.100H, 241.8 ot 3TINK

Honynonnucanure Iumursp Credpanos [uMUTPOB, B KAYE€CTBOTO CH Ha
Msnbannrenen qupexrop Ha Heoxum A/l - /IpyskecTBoTOo-Maiika, Tomo UBanos
JumoB B KadecTBOTO cH HA PuHaHCcoB AupekTop Ha Heoxum Al - J/IpyskecTBOTO-
marika u /{lum4o Craiixos I'eoprues, B kauecTBoTo cH Ha IIpeacenaren Ha
Cneera Ha qupexropute Ha Heoxum A/l - /Ipy:kecTBoTO-MAaiiKa,

AEKJAPUPAME:

L CopBerbT Ha aupexTopure Ha JIpy:kecrBoro — Maiika ¢ IIporokoa Nel25 or
29.11.2016 r. npuema u oJ00psiBa NpHJIAraHeTo U cnazpaHero Ha Hanmmonaanns xomexe
3a KopnopaTusHO ynpasiaenune B I'pyna Heoxum. Hannonanuus xofieke 3a KOPIIOPATHBHO
yIpaBlIeHue € yIBbpeH oT Hanwonamnara KOMUCHS II0 KOPIOPAaTHBHO YIIPaBlICHHUE IPe3 M.
oxromepu 2007 T., ociIeABaIO W3MEHEH U JOIIBJIHEH mpe3 M. deBpyapu 2012 1. 1 M. anpuil
2016 r. He ce mpunarar ApyrH IpaKkTUKH Ha KOPIIOPATHBHO YIIPaBJICHUE B IOIIBIHEHUE Ha
npueths oT I'pyna Heoxum HarmonaneH xojekc 3a KOpIIOpaTHBHO YIIPaBIICHHE.

I'pyma HeoxuM cnaspa 1o nenechoOpasHOCT BCHYKM IpaBmia Ha Kojiekca 3a KOPIIOPaTHBHO
yIIpaBJICHHE.

IL I'pyna Heoxmm npuiara HanuoHadaus KogeKc 3a KOPIIOPATHBHO yNpaBJ€HHe
HAa OCHOBATa HAa NPHHUMIIA ,,CIIa3Baill WK o0sicuaBai®. ToBa o3HauaBa, de I'pymna Heoxum
CIIa3Ba KoJeKca, a B Cilydali Ha OTKIOHEHHWE PBKOBOJCTBOTO Ha ['pymara ciensa na H3sCHH
IIPUYUHUTE ¥ OCHOBAHUSATA 32 TOBA.

1. Opezanu 3a ynpaeneHue

o IIpueta € enHoOCTEmEHHA cUCTeMa Ha ympasieHue. J[pyxkecTBOTO - Malika ce
yupasisgsa oT CpBeT Ha gupekropure. CpBeThT Ha aupektopute Ha HEOXUM
AJl - JIpyxecTBOTO - Maiika ce ChCTOH OT 9 uieHa.

. IIpaBomomusaTa ¥ HayumHa Ha pabota Ha CBBeTa Ha TUPEKTOPHTE HA
HpyxecTBoTO — Maiika ce ompenens oT YcTaBa Ha JIpyXecTBOTO - Maiika,
ITpasuinauka 3a pabora Ha ChBeTa Ha AUpEKTOPHTE, J(OroBopa 3a OBNACTSBAHE U
BB3JlaraHe Ha YIPaBICHUETO K KOHTpol Ha M3umbmsurennus mupekTop u
JloroBopa 3a Bb3NaraHe Ha YIpaBICHHE HAa TBPTOBCKOTO IIPENIpPHUSITHE HAa
[Ipoxypucr.
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. QyHKIME ¥ 33ABDKeHAS — (YHKIMHTE W 3aibokeHmsara Ha CpBera Ha
nupekropute Ha pykecTBOoTo — Maiika ca ONMCaHH B T.V Ha HACTOAIATa
JIeKJIapaItusl.

° M360p u ocBoOoxnaBaHe Ha wieHoBe Ha ChBeTa Ha JIHPEKTOPHTE HAa
JpyxecTBOTO — Maiika.
» O6moto crbpanue Ha akionepute Ha Heoxum AJl — JIpyecTBOTO - Maiika
u3bupa u ocBoOOXKaBa wWieHoBeTe Ha ChBeTa Ha AUPEKTOPHUTE CHOOpasHo Ycrasa
Ha JlpyxecTBOTO - MaiiKa,
> Ilpu npernyioxenus 3a u3b60p Ha HOBH WwieHoBe Ha CHBETA HA TUPEKTOPHTE Ce
CrasBar IPUHIMIIATE 34 CHOTBETCTBHE Ha KOMIIETEHTHOCT HA KAHJUNATHTE C
€CTECTBOTO Ha JeitHocTTa Ha JIpyKeCTBOTO - Malika;

o CTpyKkTypa 1 KOMIIETEHTHOCT

» Bposrt Ha wieHOBeTe U CTpyKTypara Ha ChBeTa Ha JUPEKTOPHUTE CE OIPEEIIAT
B Ycrapa Ha J[py»KecTBOTO - Maiika;

> CpcraBa Ha m36pands ot O6moto  chGpanie ChBET HA NMPEKTODATE HA
HpyxecTBOTO — Malika € CIPYKTypupaH TII0 HauyHWH, KONTO rapaHTHpa

npodecroHanu3Ma, Oe3MPUCTPACTHOCTTA W HE3aBHCHMOCTTA HA PEMICHUATA MY
BBLB BPB3Ka C yIIpaBleHHETo Ha ['pymara;

> CpBeThT Ha NUPEKTOPHTE HA J[PYKECTBOTO — MaiiKa OCHIypsBa HaJJIEKHO
pasielicHue Ha 3a1a4dTe U 3abDKCHUITa MEX/Y CBOUTE WICHOBE;

> KoMmereHnuuTe, npaBata W 3aIb/DKEHHATAa Ha wieHoBeTe Ha ChBeTa Ha
mupekTopure  Ha JlpyxKecTBOTO - Malika ciefBaT W3WCKBAaHUSITa HA 3aKOHA,
VYcrasa u [Ipapunnuka 3a pabora;

> UnenoBete Ha ChBera Ha IUpEKTOpUTE Ha J[pyKEeCTBOTO — Maiika WMar
HOJXOMAINM 3HAHMA M ONHUT, KOUTO M3HUCKBA 3aeMaHaTa OT Tax mosumrwms. Cren

n300p Ha HOBM WICHOBE CBIWTE CE€ 3all03HABAT ¢ OCHOBHWTE IIPAaBHU H
(vHAHCOBH BBIIPOCH, CBHP3aHH C JeiiHocTTa Ha ['pymara;

» Hama  HanmoXeHW — NPUHYAMTENHH  QIMHHHCTDATHBHM  MEpKH U
aIMUHHCTPATHBHYA HAaKa3aHWs Ha wWicHOBeTe Ha (CbBeTa HA IUPEKTOPHTE Ha
JpyxkecTBOTO — MaliKka BBB BpB3Ka ¢ IeHHOCTTA HM.

» Unenosere Ha CpBeTa Ha AUPEKTOPUTE Ha JIpy>KECTBOTO — Malika pPas3MoNIarat
¢ HE0OOXOJMMOTO BpeMe 3a M3MBJIHCHUE HA MOCTABEHUTE 3aJaUH U 3aJhIDKCHS,

> H36opa Ha uneHoBeTe Ha ChbBeTa HAa AUpEKTOpHTE Ha JIPy>KECTBOTO - MaiiKa
CTaBa IOCPEACTBOM IMPO3payHa IIPONENypa, KOATO OCUIypsBa HaBPEMEHHA M
JocTaTh4Ha KMHQPOPMAIWs OTHOCHO JIAYHUTE W NpOQECHOHAIHH KadecTBa Ha
KaHIUJATUTE 3a YICHOBE.

° Br3narpaxaenus

> CoBeTHT Ha AUpeKTopuTre Ha J[pykecTBOTO — Maiika € pa3paboThi KOHKPETHA
[OJIMTHKA 33 BB3HATPAXKICHUATA Ha WieHoBeTe Ha ChBETa Ha JUPEKTOPUTE Ha
JpyxecTBOTO - Maiika, KosTo € omo0peHa oT O6ImoTo CHOpaHKe HA AKIIHOHEPHUTE.
IomaTrkaTa onpesens NprHIKNUTE 3a GOpPMEpaHe Ha pasMepa i CTPYKTypara Ha
BB3HATPAXKACHUAITA,



AEKJIAPALINA 3A KOPITIOPATUBHO YIIPABJIEHUE HA I'PYIIA HEOXUM

> PazkpuBaHeTo Ha HH(bOpPMAIUS 32 Bh3HAPAKIEHNATA HA WieHoBeTe Ha ChBeTa
Ha JuEpeKTopute Ha J[py)KECTBOTO — Malika € B CHOTBETCTBHE ChC 3aKOHOBUTE
HOPMH.

. Kondmuxr na uaTepecn

> Unenosere Ha ChBeTa Ha JUPEKTOPHUTE Ha JIPYKECTBOTO — MalKa m36Arsar u
He JOIIyCKAT pealicH WK IOTEHIUATICH KOH(INKT Ha HHTECPECH.

> Unenosere Ha ChBeTa Ha UPEKTOpHTE HA J[PYKECTBOTO — MalKa OCUTypsBAT
Ha aKIMOHEPHTe JOCTBI A0 HH(OpMaIms 3a CHCNKH Mexmy JpyXecTBOTO —
Maiika ¥ wieHoBe Ha ChbBeTa Ha JUPEKTOPHUTE WM CBBP3aHK C HETO JIHIIA;

» CpBeThT Ha JupekTopuTe Ha J[PyKecTBOTO — MaliKa CIend 3a U30ATrBaHE Ha
KOH()IMKTH Ha HHTEPECH IIPH CAENKU ChC 3aUHTEPECOBAHM JIUIA U Pa3KPHUBAHE Ha
UH(pOpMaNHs IPH Bh3HUKBAHE Ha TAKHBA,

> UnenoBere nHa CpbBeTa Ha JupekTropuTe Ha JIpy:KecTBOTO — Maiika
OTIOBECTSABAT JAaHHM 3a cede CH M IpPEeACTaBAT M3UCKYEMHUTE OT HOPMATHBHUTE
ypendu aexapari.

° Komurern

» Pabotara Ha CpBera Ha mupextopure Ha I'pyma Heoxmm ce mommomara or
OnuTeH KOMHTET;

» OIWTHHAT KOMHTET € B ChCTaB, KOMTO OTroBaps HA 3aKOHOBUTE M3UCKBAHUS U
KOHKDETHUTE HYXIU ¥ cruenupuka Ha ['pymata. OIUTHAST KOMHTET € U30paH OT
O6moto cubpaHMe Ha aKkIWoHepuTe 0O mpemiokenne Ha CbBeTa Ha
TUIPEKTOPHTE.

JBycrenenna cucrema Ha ynpagsJjenne B 'pyna Heoxum - He ce mpuiiara.

2, Hesaseucum @unancose o0um u GbMpPEWIHAMA KOHMIPOAHA CUCMEMA HA
Apyascecrmeomo
° CeBeThT Ha qupekTopute Ha JIpyX)ecTBOTO - Maiika, mommomarad ot OauTen

KOMMTET, IPEIBAapUTEIHO OpPraHU3WpAT CelNeKnuATa W ChOMpaHeTo Ha
IIPEUIOKEHUST M CBOTBETHO, IMMCMEHO MoTuBHpar mpen OO6moro chOpaHune Ha
axnronepute Ha Heoxum AJl - JlpykecTBo - Maiika MpeioKeHUETO CH 32 U300p
HAa OJHUTOpP, KaTto ce PBHKOBOJAT OT YCTAHOBEHHTE M3NUCKBaHHA 34
npodeCHOHATM3HM U 3aKOHA 32 HE3aBUCHMUES (PUHAHCOB OZIHT;

o OIUTHUAT KOMHUTET OCHIYPABa HAN30p Ha MEHHOCTTA Ha BHTPEINHKS KOHTPOI H
CIIE/IX 3a LUIOCTHUTE B3AUMOOTHOIIECHHS C BBHHIIHUS OJIUTOP;

o Hsrpanena e CucreMa 3a BbTpEIIEH KOHTPOJ, KOSTO MACHTH(DHIMPA PHCKOBETE,
CBIBICTBAINM JeifHocTTa Ha ['pymata m ocuUrypsiBa TAXHOTO CBOEBPEMEHHO
OLICHSBaHE U €(EKTHBHO YIPABJICHUE.
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3. 3auwjuma npagama na akyuoHepume

o CeeeTsT Ha  [upeKTOpuTe Ha JIpyXectBoTo - Malika rapaHTHpa
PaBHOIIOCTABEHOTO TPETHPAHE HA BCHYKYU aKIIMOHEPH, 3aIUTaBa TEXHUTE IIPaBa 1
VIIECHSBA YHPAXHABAHETO MM CBIVIACHO. JEHUCTBAIOTO 3aKOHOMATENCTBO W B
CBOTBETCTBHE C Y cTaBa Ha JIpyXecTBOTO - Maiika,

o Perucrpanus Ha cOOCTBEHOCTTA, IpelaBaHE WM IPEXBHPISHE HA AKIHH CE
peanusupa 4pe3 HOAAbpXKAHE Ha: HOTOBOP 3a PETHCTpAIMsS HA EMHCHATA OT
IICHHM KH¥DKa Ha [[pyxkecTBoTO - Maiika ¢ briarapcka domnmosa 6opca — Cobus
AJl, perucrpammones xox BGI1INEDIADTI11; [oroeop 3a MmOAmBpIKAHE HAa
PETUCTED H BOJCHE HA KHUTA HAa aKI[MOHEPUTE MPUTESIKABAIIN OC3HATHYHN aKITHH
B llenTpanen genozutap AJl;

o HMudopmarivs Ha aKmHOHEPUTE CE MPEOCTaBs HA MICTO, IO TeledoHa, II0
CIIEKTPOHEH BT, Ype3 00SBH B MEIUHTE, KAKTO M UPE3 WHTETPHPAHUTE CHCTEMHU
3a paskpuBaHe Ha nHpopmarus Ha Komucusara mo ¢puuancos Ham3op;

o Aximgonepure ce MHGOpPMUpAT 3a TpaBmiaTa ¥ IPOLEAYPHTE 34 TJIAaCyBaHeE,
CBIJIACHO KOWTO C€ CBHKBA H mposexaa Obmmrte crOpanns Ha aKIIHOHEPHTE,

. CoBera Ha mupektopure Ha JIpyxecTBoTo - Maiika 1mo Bpeme Ha O6mOTO
CHOpaHue OCUTYpsiBa IPaBOTO Ha BCHYKH aKIHOHEPH Ja M3pa3sBaT MHEHHETO CH
U Ja 3a/1aBaT BBIIPOCH;

. AKIMIOHEPHTE ¢ IPaBO HA ITaC MMAaT BH3MOXKHOCT Jla YIPAXKHABAT IPABOTO CH Ha
rinac B O0moro crOpanne Ha akIHOHEepHTe Ha JIpyKEeCTBOTO - MaliKa JIMIHO A
upe3 MPeCTaBUTENH;

. CreBeTspT Ha gupekTopuTe Ha JIpy»KecTBOTO - Maifka OCHUIECTBSIBA e(PEeKTHBEH
KOHTPOJI Karo cb37aBa HEOOXOoAMMaTa OpraHu3aiys 3a TIJIaCyBAaHETO Ha
YI'BITHOMOLICHHUTE JIAIA CHITIACHO 3aKOHOBHTE HOPMHU;

e CpBeThT Ha AUpPEKTOpHTEHA [lpYKECTBOTO - Malika OpraHu3upa MpOoUeIypUTe u — — —— — —
pena 3a mposexzane Ha OOmMTe CHOpaHWS Ha aKIHOHEPUTE W IpeAmpreMa
IEHCTBHSA 32 HAChPYAaBaHE yUACTHETO Ha aKITMOHEPHUTE B TSX;

. TexkcTroBeTe B IHCMEHHTE MaTepHall, CBBbp3aHU C THEBHusA pex Ha OO6MmOTO
cpOpaHue ce IpeCcTaBAT KOHKPETHO H SICHO, 0e3 [la ce BLBEXKIAT B 3a0i1yKIeHNE
aKIUoHepHuTe. BCHYKU MpeIoKe sl OTHOCHO OCHOBHHU KOPTIOPATHBHY CHOUTHS
Ce IPEACTaBAT KAaTo OTHENHM TOYKH B JHEBHUS pen. Pasmpenenenuero Ha
nedanbara ce 000co0sBa KaTO CaMOCTOSITeNTHA TOYKA OT THEBHHUS PELI;

o AxupoHepuTe MOTar Ja MoTydyaT AOMBIHUTENHO HHHOPMAITHS 3a CBOMTE IIpaBa 3a
opranmsanuaTa Ha OOmOTO chOpaHWe, MAaTepHATIH W IPOEKTH 3a PEINeHHST Ha
cTpanmuara Ha JIpyXecTBoTo - MaliKka B HHTEPHET B pa3ien Bpb3ku
WHBECTHTOPHTE.

o CobBeTHT Ha TUPEKTOpUTE Ha J[py>KecTBOTO - Maifka ChIeicTBa HA aKIIHOHEPUTE,
IMalld [paBO CBIVIACHO JEHCTBANOTO 3aKOHONATENCTBO Ja BKIIOYBAT
JIONIBIIHUTEINIHY BBIIPOCH M Ja IpeAiaraT pelieHus 0 Beue BKIIOYCHH BHIPOCH B
nHeBHUA pen Ha O6moTo chOpaHue;

. CopBeThT Ha gupekTopHTe Ha JIpy’KecTBOTO - Malika rapanThpa HpaBOTO Ha

aKuoHepHuTe na ObJaT MHGOPMHPAaHW OTHOCHO B3eTHTE pemenus Ha OOIIOTO

chOpaHue Ha aKITHOHEPHUTE.
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4. Paskpusane na ungpopmauun

o Ilpunaraiiky npuHDUma Ha pa3KpuBaHe Ha WHGOpPMAIMS U IMIPO3PAYHOCT,
peKOBOACTBOTO Ha I'pymara m JlUpeKTOpPBT 3a BPB3KH C HHBECTHTOPHTE
OCHI'YyPSABaT CBOEBPEMEHHO, TOYHO U I'BJIHO pa3sKpHBaHE Ha MHPOpMANHAITa B T.4.
OTYETH, [JAHHW 3a JI€HHOCTTa, IPOMEHM B ycTaBa, CTPYKTypaTa Ha KaluTala,
YIOPaBUTENHHS opraH, HH(GopMarus 3a nposexzaanuTe OOmmM crOpaHus Ha
aKIMOHEPHTE W BCAKa BaXKHa MHGOPMalWs, BIUICNIA BbpXY LCHATa Ha aKIHUTE
Ha J[pyXKecTBOTO - Maiika;

° Wudopmanus ce pazkpusa u upe3 cuctemara X3 News;

. ITyGnmauata nHbOpManus € CHCTeMATU3UpaHa U Ce ChXpaHsaBsa B J[pyXKecTBOTO -
Madika npu JIupexTop 3a BpB3KH ¢ MHBECTUTOPUTE. 15 € Ha Pa3loNIOKEHHE 3a
PasKpHBaHe U IIPU OUCKBAHE OT aKITMOHEPHUTE.

5. 3aunmepecosanu 1uua

. PwxoBonctBoTO Ha JlpyKecTBOTO - Malika HACHTH(HIUpA 3aMHTEPECOBAHUTE
JHuIa B choTBeTCTBHE ¢ u3uckBanusaTa Ha 3IIIILK u ocurypspa B3aumMoaelicTeue
¢ Tax. KeM Tasu kxaTeropms ce OTHAcCAT ONIpeneNeHH TPYIH JIHIA, Ha KOHUTO
HpyXKecTBOTO - Malika JUPEKTHO BB3JEHCTBA W KOUTO OT CBOSA CTpaHa MOrar Jia
HOBIIUSIAT Ha JieitHOCTTa My;

. PpxoBoacTBoTO Ha I'pymara ce choOpassBa ChC 3aWHTEPECOBAHUTE JHIA B
CHOTBETCTBHE C IPUHITUITUTE 32 MIPO3PAYHOCT, OTIETHOCT M OU3HEC THKA;

. Ha 3amHTEepecoBanuTE NIHIIA Ce IPEeNOCTaBs HHpopMalus 3a aeitHoctra Ha ['pyma
Heoxum m axTyamsu AaHHHE 32 (QHHAHCOBOTO CHCTOSHUE M BCHYKO, KOUTO OH

CIIOMOTHAJIO 34 NMPABWIHATA UM _OPHUECHTAIUA U B3CMAHEC Ha PeIICHUA.

III. Onwmcanne Ha OCHOBHUTE XaPAKTEPHCTHKH HA CHCTEMHTE 32 BhTPENIeH KOHTPOJI
H yupasJjeHue Ha pucka Ha I'pynma Heoxmm BBB Bpb3Kka ¢ npomneca Ha GUHAHCOBOTO
OTYHTAHE H OTYETHOCT.

BrTpemnara KOHTpoIHA cucTeMa Ha (PHHAHCOBOTO OTYMTAHE W OTUETHOCT Ha I'pyma
Heoxum e paspabGoTeHa B pe3yinTaT Ha NPOYYBaHWUS HA HOOPH OTUETHH M KOHTPOJHH
IIPaKTHKHU B bharapus u Ha rojeMu rpyld IPON3BOIUTENH HA XUMHUECKH IPOAYKTH, KakTO U
IpH CIa3BaHE Ha HAIMOHAIHUTE 3aKOHOBM HW3WCKBAHUS, BKIIOUMWTEIHO 34 JIACTBAHM Ha
perynupanu Ia3apy KOMIAHUU U IpynH. 14 € B IIOCTOSHEH IpoLec Ha HabmoeHue 0T CTpaHa
Ha PBKOBOJCTBOTO U Ha 0pa3paboTBaHe U YCHBBPIICHCTBAHE.

Brrpemnara koHTponHA cHcTeMa Ha (PMHAHCOBOTO OTYMTAHE W OTUETHOCT Ha I'pyma
HeoxuMm mpencraBisBa KOMIUIEKC OT HOBEICHUECKH W TEXHHUYSCKM UPHHITHIH, IIPABHIIA,
CPEJCTBA, NIPOLUEAYpPH M KOHTPOJIHH JEHCTBHS, KOHTO Ca CIEeNHaiHo pa3paboTeHd W
IpUCIIOCOOEHN KbM criernudukara Ha JIpyxectBara B [ pynara, TSxXHara JEWHOCT W OTYETHA
cuctema. T e HacOUeHa KbM:
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® OcHI'ypsBaHe Ha TeKyllo HaOMIOJEeHWe W HACOYBAHE Ha OTUYETHUTE NAEHHOCTH
CIIPSIMO TE€XHHTE [EJIM B 09aKBAHMUATA Ha pa3IMyHUTE i OoTpeOuTeNny, i MOCTUTaHe
Ha HeoOXxonuMmaTta WM e(EKTHBHOCT U e(pHKACHOCT, BKJIIOUUTENHO IIPU
U3IOI3BAHETO Ha 3a€THUTE PECYPCH;

® OCHUIypsiBaHE Ha aJcKBaTHO U CBOEBPEMEHHO aJpECHpaHE Ha YCTaHOBEHH OW3HeC
PHCKOBE, KOUTO HMaT BIUSHHE BHPXY (rHaHCOBaTa, ympaBleHCKa M ONepaTHBHA
OTYETHOCT.

Ilo-cnenpanso, TS € pa3paboTeHa IO HAYMH, KOHTO J1a ch3gaBa KoMQpOpT Ha
PBKOBOJICTBOTO, 4e:

L IIPY)KGCTBaTa B prHaTa CIIa3BaT IMPUJIOKMMHUTC 3aKOHOBHU U3HCKBABHI B obnacTTa
Ha CUCTOBOACTBOTO, OTUCTHOCTTA M APYIHTC IIPAKO CBBP3aHH C TIX 06HaCTI/I, u
0CO0CHO M3HMCKBAaHMATA Ha 3aKOHA 3a CUYCTOBOACTBOTO H MC)K,Z[}/'HaPOIIHI/ITe
CTaHIapTH 3a (bHHaHCOBO OTYHUTAHC,

e JlpyxectBara B I'pymara cma3Bar WHCTPYKIMHTE M HACOKHTE Ha BHCIIETO
PBKOBOJICTBO 110 OTHOIICHKE HA OTYETHOCTTA U IOKYMEHTAIIHATA;

e HaIWIE € U3MCKBaHATa €EKTUBHOCT M e(PHKAaCHOCT HA (PUHAHCOBO-CUETOBOIHUS
IIPOLEC, BKIIOYUTETHO KOHCONUAAMOHHNS U JOKyMEHTAIHATa 000CHOBAHOCT;

L4 HaIANE € BHCOKa CTEIIEH Ha CHTYPHOCT IO OMNAasBaHeTO H IIOAABPIKAHETO Ha

aktuBuTe Ha JlpyxecTBaTa B I'pymara, BKIFOUUTEIHO H MPEBCHIMS OT U3MaMH H
I'PEIIKH;

L4 HaJIHIE € OCUTYPsABAaHC HA NTOCTOBCPHA, KaUCCTBCHA W CBOCBPCMCHHA (bHHaHCOBa H

OIICpaTUBHA I/IHQ)OpMaHI/I}I 3a BLTPCIIHHU U BbHIITHU HOTpe6I/ITeJII/I.

B'premHaTa KOHTpPOJIHA CHUCTEMA Ha I[pyX(CCTBOTO-MaﬁKa CC IIpujiara 1 B CbOTBCTHUTC
ABLIICPHU OPYXKECTBA. PT)KOBOI[CTBOTO Ha HPYX(CCTBOTO-MaﬁKa cjlceay 3a CIIa3BaHCTO Ha
BBTPCINIHUTEC KOHTPOJH B OBINCPHUTE APYXKECTBA Upe3 MOAOBPIKAHS Ha ICpHOHuIHA OGp&THa
BpB3Ka C YIIPABUTCIUTC HUM. OCHOBHHUTE KOMIIOHCHTH Ha BBTpCIIHATa KOHTPOJIHA CHCTEMa
OTHOCHO (i)I/IHaHCOBOTO OTYUTAHC 1 OTUCTHOCT BKJIIOYBA.

a) Bb3NpHEMaHE U ClIa3BaHE HA STHYHHUTE NPUHITUITY ¥ [TPaBHja Ha TIOBEICHNE,
KOHUTO ca OpueTH ¢ ETHYHMS KOAEKC Ha MOBEJCHUE Ha CIIyxuTtenuTe Ha I'pyna HeoxuMm u 110
OTHONICHHE Ha ()MHAHCOBOTO OTYMTAHE W OTUECTHOCT M BCHYKH CBBP3aHU C Hes IIPOIECH,
MpoHeNypH U IeHCTBYS Ha IEJHs TIepcoHa Ha ['pymara;

6) paspaboTBaHe © oOmpeAeHIHE HAa ONTUMAlIHA CTPYKTypa OT 3BEHA,
aHTa)XXMPAHH B IIPOIECHTE, CBBP3aHM ¢ (UHAHCOBATA OTYCTHOCT, ¢ SACHO AcHUHUpaHH
OTTOBOPHOCTH U JIEJeranyy, MpaBoMOIIMs | 3aJBJDKEHHS, BKIIOUYHTETHO upe3 pa3paboTeHu
ITHCMEHHU BBTPELTHA JOKYMEHTH;

B) pa3paboTBaHe Ha IIOMUTHKA 3a OHOOp, oOyueHWe M pa3sBUTHE Ha
IepCOoHAN4, 3a€T B IPOLIECUTE Ha CUCTOBOACTBOTO M (hHHAHCOBATA OTYETHOCT;
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F) pa3pa60TBaHe, BHEAPABAHC W IMOAABPIKAHC HA KOHTPOJIHHU IIPOICAYPH H
IIpaBulia 3a BCCKH C€Tall OT IPOLUCCHTE, CBBpP3aHHd CbC CYCTOBOACTBOTO, (bI/IHaHCOBOTO
OTYHUTAHC U OTUCTHOCT, C HIPHOPHUTCTHO ITOCTCIICHHO BEBCIKIAHC Ha (I)OpMaJII/BI/IpaHI/I MMHCMCHH
npoucaypu,

1) pazpaboTBaHe Ha TIPOLEAYpPH [0 HIACHTH(UIpaHe, HAOIIOJCHUE W
yIpaBIe€HUE HA PUCKOBETE, CBBP3aHM CBC CUCTOBOACTBOTO, (PMHAHCOBOTO OTYUTAHE U
OTYETHOCT, BKJIIOYUTENHO Pa3pabOTBAHETO Ha aleKBaTHH MEPKHM M JIEHCTBHS 3a TIXHOTO
MHHHAMU3UAPAHE;

€) pazpaboTBaHE U IOANBpXAaHE HA aJeKBaTHa OpraHU3anus Ha
HH(OpPMAIMOHHATA CHCTEMA, BKIIIOYHUTEIIHO KOHTPOJIX 3a JOCTBII, BEBEXIaHe, 00paboTka u
U3BJIMYAHE Ha JaHHW, IPOMEHM B CHCTEMaTa, paspe/ieieHhe Ha OTTOBOPHOCTHTE Ha 3aCTUTE
B HEs JIAIA, KAKTO W ChXPAHEHHUE U Ola3BaHe Ha TENOCTTA W MCTHHHOCTTA HA JaHHUTE B
cCHCTeMaTa.

1 Konmponna cpeoa.
KonTpomnHaTa cpesia 00XBala CIeHUTE SIEMEHTH:

L KOMYHI/IKI/IpaHe H HajlaraH€¢ Ha IMOYTCHOCT MW CTHYHH IPHHIKUINA H IIpaBHiIa
CBBbpP3aHu € MPOLIECUTE Ha CIHECTOBOACTBO, (bl/IHaHCOBO OTYHTAHC H OTUCTHOCT.

HpyxecrBara B ['pynara mpuiarar mociemoBaTeIHO U KOHCEPBATHBHO pa3paboTeHaTa
CYETOBOJIHA IIOJINTHKA, CYCTOBOJHUTE IIPaBUJIa M MIPUHIUIA ChIIIacHO U3uCcKBapuaTa Ha 3C 1
MCC. He ce pomycka mnpenyOefeHOCT, CYOSKTHBH3BM W CBH3HATCIHU TPOMYCKH IIPH
H3TOTBSHE Ha OIOBECTSBAHETO U MPUOIHU3ATENHUATE CISTOBOTHA OIICHKH.

B [lpyxectBata or I'pymara ce Bomu mpo3payHa (uHAHCOBA OTYETHOCT —

———— ,ffiKOMy‘HHKI/IpaﬂefPLHaJIaEaHrefH&HOHICHOCTfﬂfeIKHHldeﬁHfHOCIIZL7051111‘013 OpHOCTTA 3a MpHJarafe —— —

Ha CTHUHHUTC HOPMH, IIEHHOCTH W BCHYKHW APYrH IPUIIOXKHUMH IIpaBHIa Ha I[py)KeCTBOTO-
Malika B ChOTBETHHUTE ABIIEPHU APYXKCCTBA € HA PPKOBOJACTBOTO Ha TC3H APYKCCTBA.

ETuganuTe NpHHIUNM, 3ajerHaid B ETudnHusa komekc Ha JIpy»KecTBOTO - Maiika, KOHTO
cllefBa Ja Ce CIla3BaT OT BCUUKH JIHIA, QHTKHPAHU MPSIKO WA KOCBEHO B TIPOIECHTE Ha
(¥HAHCOBOTO OTYUTAHE, BKIFOYMTEIHO H3TOTBIHETO M MPHEMAHETO Ha MPUOJM3HUTEITHUTE
OLIEHKH Ca CIIETHUTE:

00EKTHBHOCT;

0€3MpPUCTPACTHOCT;

HE3aBHUCHUMOCT;

KOHCEPBAaTUBHOCT;

HMPO3PavHOCT;

METOJI0JIOTHYECKa 000CHOBAHOCT;
ITOCJIEIOBATENHOCT;

U3IM0JI3BaHe HA HE3aBUCHUMH EKCIIEPTH.

VVVVVVVY

Tesn TIPpUHIMI CC ITpHJIaraT Ha BCHYKH CTallu Ha Q)HHaHCOBOTO OTUHTAaHE: IIPpU I/1360p Ha
CHCTOBO/IHA IIOJIATHKA; IIPU IIpUlaraHe Ha CUYCTOBOJHATa IIOJHTHKA HAa HHBO TEKYINO
CUCTOBOJHO OTUHTAHC H HOKYMCHTOO6OPOT; IIPpH CYCTOBOJHO HPHUKIIOYBAHE W HU3IBIIHCHUC
Ha BCUYKH CHGL[I/I(l)I/I‘lHI/I 3a IIPUKIOYBAHCTO OEHCTBHI W OTYSTHH oIepanuu, IMOpu
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JEKJIAPALMS 3A KOPITOPATHUBHO YIIPABJIEHUE HA 'PYIA HEOXUM

H3TOTBAHETO M [IPUIIATaHETO HA MPHOIU3UTEITHUTE CIETOBOJHHU OICHKH; TIPH M3TOTBSHETO Ha
nyOmmaHATe GUHAHCOBH OTYETH U B3EMAHETO Ha PEINEHUS BBB BPB3KA ¢ TIXHOTO CHCTABIHE,
0cO0EHO 10 OTHOLICHHWE Ha JOCTOBEPHOTO MPEICTAaBAHE, ILANOCTHATA CTPYKTYpPa H
CHABPXKAHHE HA OTYETHTE OCOOEHO OTHOCHO OIIOBECTSBaHHATA. JIBINEpHUTE APYKECTBA
CIa3BaT CYCTOBOAHATA IONIMTHKA M IpaBWiaTa Ha oTuWTaHe Ha JlpyxecTBOoTO-Maiika. Ilpu
U3rOTBSHE HAa KOHCONMAWPAHUTE (PUHAHCOBU OTUETH, OTUCTHTE HA BKIHOUCHHTE IBITICPHU
JIPY>KeCTBa C€ KOHCONMAUPAT Ha 6a3a Ha MeTOAa “I'bIIHA KOHCOIUAAINA’, PEI IO PEl, KaTo €
npuiarasa yHHQUOHpaHa 3a CHIISCTBCHHUTE OOEKTH CUETOBOAHA IIONUTHKA. Besko
TPUMECEUHE C€ H3BBLPINBA MPOBEPKA HA BBHTPEUTHOTPYIOBHTE PA3deTH KATO CE H3TOTBST
KOHCOJIATAMOHHY TTaKEeTH.

E(i)eKTI/IBHOCTTa Ha XKOHTPOJIHTE HC MOXC Oa HAACKOYH IIOUTCHOCTTA U CTHUYHUTE
OCHHOCTH Ha XOpara, KOUTO I'tl Ch3aBaT, aAMHHUCTPHPAT H Ha6IIIO,Z[aBaT. [Tourenocrra u
CTHYHOTO IOBEICHHE Ca HMPOAYKT Ha CTUYHUTC H MOBCACHUCCKH CTaHIAPTH Ha I[I)Y)KGCTBOTO
- MaﬁKa, Ha Ha4dyHa, IIo KOHTO Te ca KOMYHUKHpaHd, KaKTO U Ha Ha49HHa, IO KOUTO Te ce
YTBBPIKAABAT Ha IIPaKTHKA. Hanaranero Ha mouTeHOCTTa ¥ ETHYHHTE IIECHHOCTH BKJIIOYBaA

JeicTBHI Ha Q)HHaHCOBOTO PBKOBOJACTBO 34 CIMMHUHHPAHC WA CMCKYaBaHC Ha CTUMYJIUTE
Wil WIKYINECHUATa, KOHUTO Omxa Mormm Ja IONTUKHAT HNEpCcoHala Ia C€ aHraxmwpa B

YA RaMMaAt ALY AAVARNAANGL VPV Ceanx Goixn i

HCTIOYTEHH, HE3aKOHHH MM HEEeTHYHH AEHCTBUS BHB Bph3Ka ¢ (pUHAHCOBATA OTYETHOCT U
Olla3BaHeTO Ha akTuBHUTE Ha JlpyxecTBata B I'pymara.

L AHTaXXHMEHT 33 KOMIETEHTHOCT
KommerenTHOCTTA IpeacTasiisiBa IIO3HAHWATA H  YMCHMATA, HeO6XOI[I/IMI/I 3a
W3ILIHEHUE Ha 3aJaudTe W JAcHHOCTHTE B CACTOBOAHHUA OTHOCII, KOUTO OIIPCACIIAT

JII'BXHOCTHATA XapaKTEepUCTUKA HA NaACHO JIHIIC.

3a Ada CC OChIIECTBABA TCKYHIOTO CYCTOBOJHO OTYHTAHEC HA BCHYKH CTOIAHCKHU
OIICpalid, KOUTO BOJAT O U3MCHCHHC HAa HMYUICCTBECHOTO H (bHHaHCOBOTO CBCTOAHUC Ha

I'pymata, KakTo ¥ W3rOTBIHETO Ha (HMHAHCOBH OTYETH — MEXIUHHA W TOIMIIHU
WHIUBUIYAIHA ¥ KOHCONMUPAHH, € HeOOX0IUM KOMIIETEHTEH M KBaIu(UITHpaH MepcoHal B
Hpyxectrara Ha 'pynara. Ilogbopa Ha TakbB IEPCOHAN Ce M3BBPINBA CHINIACHO ,,JIpasuna u
UBUCKBAHUA KbM 00paA308aHUEmO, mMpyO008UsL CINAJIC U NPOMECUOHATHUSL ONUM HA JUYama om
omoen Cuyemosoocmeo “,

CuaeToBOHHS OT/IEN € YacT OT OpTraHM3alMOHHATA CTPYKTYpa Ha Jpy»KeCTBOTO - Maiika.
Toit ce pproBonu oT QunancoB AupekTop U [ MaBen cueToBomuTeln. OnpeneneHy ca ClIeIHATe
HHBa Ha CYCTOBOIHUS IEPCOHA:

> 3aMeCTHHK IIaBEH CUCTOBOIMTEL
» CrapIinu c4eTOBOIUTE,

» CueroBonuTer;

» Kacuep/rinases.

W3suckBanusaTa KbM 00pa30BaHUETO, TPYAOBHS CTaX M IPO(PECHOHANHMS ONUT HA JIMNATA OT
CYECTOBOHHMSA OTJEN Ca ONPEEIECHH B UTHXHOCTHITE XapakTePUCTHKH 34 BCIKa H30pOEeHa I10-
rope MO3UIIHA.



AEKJIAPALIMA 3A KOPITOPATHBHO YIIPABJIEHUE HA I'PYTIA HEOXUM

. VYuacTre Ha IHIlaTa, HATOBAPEHH C 00O YIIPaBIEHHE

O6moro ynpasnenune B Heoxum AJ[ — JIpykecTBOTO — MaiKa ce OCBLICCTBIBA OT
Ceser Ha qupekToprTe. HIKOM OT QyHKIHHTE TI0 ONEPATHBHO YIIPABICHHE €A BB3JIOKEHA HA
Msnpnaurenen gupexrop u IIpokypuct (THproBecku ympaBUTEN), BCEKHM €IUMH OT ABAMaTa
nootaenno. OmuTHHA KOMHTET mHoxamomara paGorata wa CbBera Ha IUPEKTOPHUTE IO
OTHOIIEHUE Ha OCBIIECTBABAHE HA Hpolieca Ha GUHAHCOBOTO OTUMTAHE.

@yHKIMHTE Ha OPraHUTE 3a yIpaBieH#e ca mocodeHu B T.V ChCTaB M (QYHKIHHM Ha
Coeeta Ha gaupekTopute JlpyKecTBOTO — Maiika u ONUTHHS KOMHTET B HACTOSIIATA
Hexinapanus 3a KOPIIOPaTUBHO YIIPaBICHIE.

- Jluma, KouTo YIpaXKHABaT TCKYIT ¥ ITOCIACABAI KOHTPOJI:

> DUHAHCOB JUPEKTOP — OTIOBAPS 3a ISIOCTHATA OPTaHM3alys, (yHKIHOHUPAHE U
TEKYIl KOHTPOJI Ha CYETOBOJHATA ACHHOCT M Ha (PMHAHCOBOTO OTYHTaHe. 1o
IPSIKO PBKOBOINM HENHsA IIpollec M Oxo0psBa Ha I'BPBO HUBO CYCTOBOJHATA
[IOJIUTHKA, OCHOBHMTE OTYETHH METOIMKH K OIEHsIBa W mpueMma paboTata Ha
Y3IIONI3BAHY HE3ABHCHMY EKCHEPTH (OICHUTENH, aKTIOCPH, KOHCYNTaHTH ¥ LP.),
y4JacTBally B IIpoleca Ha (uHaHCOBO oTumTaHe. Toil crieaw TEKyImo, 3aeQHO C
TIaBHUA CYETOBOAHUTEN e(EeKTHUTE W PHCKOBETe BBPXY (DUHAHCOBUTE OTYETH OT
ycTaHOBeHMTe Om3Hec pHckoBe 3a ['pymara. To#f B3ema pemeHHS OTHOCHO
OTYETHOCTTA, (PHHAHCOBOTO OTYMTAHE U YIpaBICHHE HA (PUHAHCOBO-KPEIUTHUTE
pecypcu Ha I pynara;

» T'maBeH CYeTOBOAMTEN — PHKOBOIM CUYETOBOAHOTO OTYWTAHE M (PUHAHCOBATA
IerdHocT B JIpy)ecTBOTO — Maika; cheTaBsl (MHAHCOBH OTYETH — MEKIUHHHA H
TOMHUIIHK, HHIUBUAYAJIHM M KOHCOJWAMPAaHW; IpenocTaBsd wuHbDOpMAnus HA
BHCIIIETO PBKOBOACTBO 3a B3E€MAHE Ha YINPABICHCKH peHIEHHS OTHOCHO
($HHAHCOBOTO OTYMTAHE ¥ OTYETHOCTTA, OTIOBapsA 3a paspaboTBaHETO W
BHEAPSBAHETO HA CYETOBOJAHO OTYETHHTE METOJWKH ¥ TEXHUKH; OTroBaps 3a

Hpoﬂeca TIO CUESTOBOMHO TIMHKIIIOURAHE W MRTOTRIOeT) Ha BCUUOXHT CUSTOBOTHIA

E LV N Vi v DVUMAILY MPHAIV DGV 0 QILVIDANVIV G DVIIRI VAVIVDU/RILL

IpUOIM3HTEIHA OLEHKH, IIpemtara M pa3paboTBa CUCTOBOAHH IOJNHTHKH U
IIPOMEHH B TSIX, CIEAU 3a TeKyln mpoMenu B MCOO,;

> OHHAHCOB MEHUIDKBP — U3TOTBsI (DUHAHCOB aHAIM3 U OIOMKeTH Ha J[pyKecTBOTO
— MaliKa KaTo ISJI0 U 110 OTJENTHHA CTPYKTYPHHU 3BEHA;

> BwurpenHo — GupMeH KOHTPOI - IUIaHupa, pPHKOBOJM K OCHINECTBIBA OIIEPaTHBEH
U [IOCJIEIBAIN BETPEMEH GpUpMEH KOHTPO BEB BCHUKH 00eKTH Ha J[pyKecTBOTO —
Maiika. JlaBa METOIMYECKH YKa3aHUS CBBP3aHH C BHTPEITHO QDUPMEHHSA KOHTPO
Ha JUTEXHOCTHHTE JIMIA B CTPYKTYPHHUTE 3BeHA Ha J[PY>KECTBOTO — MaliKa U CIIeIH
3a TIXHOTO U3IIBITHCHHUE.

o OprasuzanuoHsa CTpyKTypa

YCTaHOBIBAHETO Ha IIOAXOIAINA OPTraHH3alMOHHO-YIIPABICHCKA CTPYKTYpa BKIIOYBA
B3¢MaHe IIOJ BHMMAaHHE HA OCHOBHHUTE OONAcTH Ha IPABOMOIIWS W OTTOBOPHOCTH, H
NOAXOMAIIMTE WepapXW4HH HHBA HA OTYETHOCT H JokianBaHe. OpraHusaiioHHO -
yIpaBlieHCKaTa CTPyKTypa Ha J{pyKecTBOTO — Maiika € M3rpafeHa B 3aBHCHMOCT OT HETOBHUS
pa3Mep U XxapaKkTepa Ha ACHHOCTTA.

OpranmsanuoHHO - yIpaBlIeHCKaTa CTPYKTypa Ha JIpyecTBOTO — Maiika ce oxo0psBa u
nprema ot CbpBeT Ha AupeKkTopuTe Ha JIpyKecTBOTO — Maika.
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e llomutuka W nNpaKkTHKa, CBBP3aHA C YOBEHIKHTE pPECypcd BBHB (HHHAHCOBO-
CUETOBOJIHUTE OTIEIH

Iomatukara ¥ IpaxkTUKaTa, CBBp3aHa ¢ MOAOOpa HA YOBEUIKHTE PECYPCH, 3a€TH B
IpONECHTe HAa (UHAHCOBOTO OTYMTAHE, Ca MPAKO CBHP3aHH CHC CH3HAHHETO 32 KOHTPOJ B
obnacTTa Ha GUHAHCOBOTO OTYWTAHE M OTYETHOCTTA.

IIpapunata m KpHTEpHHTE 3a MOAOOP HA KBATH(DUIMPAHHTE JUNA OT CUETOBOIHUS
OTZIENl ca CBBP3aHH C OOpa30BATENHHUS II€H3, MpeIuiineH NpoheCHOHATCH OIMHMT, MHHAIH
MOCTHXKEHHUS U JIOKA3aTesICTBA 3a MIOYTEHOCT U €THYHO MOBEICHUE ca OMUCAHH B ,,/Ipoyedypa
3a nabupane u no06op Ha nepconana ¢ Heoxum A/l - Jlpyscecmeomo — matixa®.

IMpodecrnonannoTo o0ydeHre Ha epCOHAa OT CYUETOBOJHUS OTIEN € HEPA3AcIHA YacT
0T 0o0ydyeHHETO Ha IepcoHana Ha JIpyXecTBOTO — Maiika. 3a 00ydeHHEeTO Ha IepcoHala B
JpyxecTBOTO — Malika ce mprtara OCHOBHA TIPOIIEAYpa ,, Y IpaBJIcHHE HA Pecypcu’.

3a OCHUTYPABAHCTO MW IOAABPXKAHCTO HAa H3HUCKBaAIATa C€ KOMIICTCHTHOCT U
KBaJII/I(bI/IKaL[I/IH Ha CY4CTOBOAHUA IICPCOHAT CE IIPOBCHKA: IIBPBOHAYAIIHO 06yquHe; TEKYII0
06yquI/Ie; y4dacTue B €XKCTrogHN CEMHHAPHU II0 U3MCHCHHATA B CUCTOBOJAHOTO, JAHBYHOTO U
OCHTYPHTCIHOTC 3aKCHOIATCNICTBaA, YYacTHC B CCMHHapH 338 TOAHIOHC CYCTOBOJHO
HPUKITIOYBAHE, TCKYINO o6yquI/Ie BBEB BpPL3Ka € ITIPOMCHUTE B 3akoHa 3a CYUYCTOBOACTBOTO U
IPMIOCKHUMHATC CUECTOBOLHHU CTaHAApTH, OCHIypsBa CC€ CICOHaIu3upaHa JHTCparypa H
MaTcpUaiin 3a caMoo6yquHe.

2. Ilpouec na Jlpyscecmeomo — Maiika 3a OUEHKA HA PUCKA CEBP3AH C (PUHAHCOBOMO
omuumane

3a memurTe Ha (UHAHCOBOTO OTYHTaHE, MPOIECHT Ha JIpyXecTBOTO — Malika 3a
OllCHSBAaHE HA PHCKAa BKJIIOYBA HAYMHA, IO KOHTO PBKOBOJCTBOTO: HAeHTH(HUIMpa GusHec
W3TOTBsIHE Ha (PHHAHCOB OTHYET B CHOTBETCTBHUE C MPIJIOKHAMATA

PHCKOBETE, CHIICCTBCHH 3a
3a JIpyxecTBOTO — Majika o0mia paMka 3a GUHAHCOBO OTUHMTAHE; OLEHIBA TAXHOTO 3HAYECHHE,
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DANTIO NATITAITITT a TN worw T OTTANANIT
OoTO BL3HHKBAHSC ¥ B3CMa l.lv.u.lvnﬂn 3a TOBa XaK ,L\a ViivubuUpr

Ha TC3H PHCKOBC U KaK [1a I' YIIpaBJIdBa ¥ KaK Ja OLCHABAa CbOTBECTHO PE3YyITaTUTE.

Puckosere B I'pynara, uMamm OTHOIIEHWE KBM HANCKAHOTO (HHHAHCOBO OTYHTAHE,
BKJIIOYBAT BBHIIHKM H BBTPEIIHM CHOUTHS, CHACIKH K OOCTOATENICTBA, KOWTO Morar ia
BB3HHKHAT W i@ CE& OTPa3iAT HEraTMBHO BBPXY CIOCOOHOCTTA HA MPEANPUITHETO a
HHUIUUPa, DPETHCTpHpa, oOpaboTBa M oTuMTa (WHAHCOBM JaHHHM, CHOTBETCTBAINK HA
TBBPACHHATA 33 BAPHOCT, HAlpaBeHX OT PBHKOBOJICTBOTO BBHB (UHAHCOBHS OTYET.
PBKOBOACTBOTO MHHUIHMpA IITAHOBE, MPOTPAMHM W MEPKH 3a aJpecHupaHe Ha crelnuduuHu
PHCKOBE HMJIM MOXE [la PEHIM Jia IpHEMe PUCKa Bb3 OCHOBA HA pa3Mepa Ha PasXOJWTe HLIH
IPYTH CHOOPaXKeHHSL.

PuckoBute (axTopH, MMAaIK OTHOIIEHHE KHM HaJexaHaTa (GHHAHCOBA OTUYETHOCT B
I'pyma Heoxmm Morar fna BB3HMKHAT WM J1a C& TPOMEHST MOpPagd OOCTOSTENCTBA KATO
130 poeHUTE TTO-I0Y:

e Borpemnn - cBBp3aHu ¢ opraHmzamyiTa Ha paborara Ha [ pymnara. BeTpemmure ce
CBCTOSAT O€3 1a ce OrpaHuYaBar Jio:

> Ilepconain. PuckoBere, CBBP3aHY C MEPCOHANA CA PUCKOBE, CBBP3AHHA CHC 3aTyOH

OT: HEeJOOPOCHBECTHO IIOBEJCHHE OT CTpaHAa HA CIYXHTEIWTe, KakTo |

HEKODEKTHO  OTHOIICHME Ha  PBKOBOJHHS  IIEPCOHAN;,  HEHOCTAaThYHA
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KBaJM(HKAITUSA U JIHIICA HA IIOATOTOBKA Ha JINIIAaTa; HeOMaronpusTHA H3MEHEHUS
Ha TPYZOBOTO 3aKOHOJATENCTBO; TeKydecTBo. HOB mepcoHan - MOXe a uMma
Ipyr (GOKyc BBPXY BBTPEIIHHS KOHTPOJN WM JAPYro pa3OupaHe 3a HETO.
IIponenypure u MepKuTe 32 yIpaBJicHUE Ha PHCKOBETE, CBbP3aHM ¢ IepcoHala
ca paszniucanu B OIl13 ,,Ynpasnernue Ha pecypcu’.

HoBu wmnm oGHoBenm wuHOGOpMaNMOHHH cucTeMu. ChHINECTBEHHTES M OBpP3HU
IIPOMEHH B MH(OPMAIIMOHHATE CHCTEMH MOTAT Jla MPOMEHST PHCKa, CBBP3aH C
BBTPEITHUS KOHTPOIL.

brp3 pactex. 3HAUMTETHOTO W OBP30 pa3mmpsBaHe Ha ASHHOCTTA MOXE Aa
OTpaHUYaT KOHTPOIIUTE ¥ Jia YBEITMYAT pPUCKa OT Ae()EKT B TAXHOTO ACHCTBUE.
HoBu TexHoyoruu. BrBexknaHeTo Ha HOBH TEXHOJIOTHH B ITPOW3BOJICTBEHUTE
IporiecH Wi HHYOPMAIMOHHUTE CUCTEMH MOJKE Jla IIPOMEHH PUCKA, CBBP3aH C
BBTPEIIHUSI KOHTPOIL.

HoBsu Om3Hec MoJienw, OPOAVKTH WM JaciiHocTd. Hapnm3aHeTo B OH3HEC
00J1acTy WIM CHETKM M ONEPally, C KOUTO HPEANPHITHETO MMa MAaJIbK OIUT,
MOJKe JIa TIOPOIN HOBU PHCKOBE, CBhP3aHM C BHTPEIIHAI KOHTPOIL.
KopnopatuBHo mnpectpykrypupane. llpecTpykrypupanmsra morat aa Obaar

CEIODORONCHN ChC CERKDAMMCHUS Ha IENCOHAI ¥ HIPOMCHYW B Hamoha U

VDLLUEY O VORI G vV 11PN LGSV PG

pa3[ieNeHneTo Ha 3aTb/DKEHAAT, KOSTO MOXE Jla IIPOMEHU pPUCKA, CBHP3aH C
BBTPEIIHUSI KOHTPOJL.

Pasmmpenn nieifrocT B dyxOwHa. PasmmpsBaneTto wim HpUIOOMBAHETO Ha
JEHHOCTH B Uy)XOWHA HOCAT HOBM H YeCTO VHHMKAJIHH PHCKOBE, KOHTO Omxa
MOTJIM Jla C€ OTPa3sAT BBPXY BBTPEITHUS KOHTPOJ, HAPHMEP IOMBIHUTEIHU
WY TIPOMEHEHH PUCKOBE B PE3YJITAT Ha BAYTHH OICPALHH.

) BbHIHEM — CBBp3aHH ¢ MaKpOMKOHOMHYECKH, TOJUTHYECKH M APYTH (aKTOpH,
KOUTO OKa3BaT W/WJIM MOTAT Jla OKAXAaT BIMSHWE BHPXY JelHocTTa Ha I'pymara.
BrpHmanTe ce CHCTOAT OT:
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TpaHa Ha

O YNEET O CLINEC TN NaRTIuayar e roeges 0 — — — — — ——

AR A A OV OiaVVIOVRY phliad naah pavRun,

HoBr cYeTOBOAHK CTAHIAPTH K pa3sICHCHHS. B’BBHPI/IeMaHCTO Ha HOBH
CUCTOBOJHHU IIPUHIUAIIA WK IIPOMCHH B CUCTOBOJHHUTE NPWHIMUIIA MOXKC IIa CC
OTpasyd Ha pUCKOBCTE IIPH U3TOTBAHCTO Ha (I)I/IHaHCOBI/ISI OTHCT.

Puck ot (bI/IBI/I‘IeCKO BMEIIATCIICTBO.

PucKoRBe, CBBHP3aHHM ¢ IPOIECHUTE IO JOCTABKH M IIPOJAXKOH, B pe3yiTar Ha

HEeU3IBIHEHHE Ha JIOTOBOPHM OTHOINEHHUS; 3J0ynorpeba ¢ BBTpEINHa
uHGOpManKs; KOH(IINKT Ha HHTEPECH; TPEIIKY IIPH II0faBaHe Ha MH(QOpMAIys
KBM JIOCTaBYHIA U KIIUSHTH.

B JlpyxectBoTO — Maiika uMa onoOpenu ,./Ipasuna 3a uoenmuguyupane, oyeHxa u
ynpasnenue na puckose’, B KOUTO ca IOCOYESHU PUCKOBETE OT 0coOeHO 3HadeHue 3a Heoxum
AJl - IpyxecTBOTO — MakKa:

ITpousBojicTBEH pUCK
IIpupozen puck
Yopeniku pecypcn
OuHAHCOB PHUCK

PrxoBoacTBOoTO Ha JlpyX)ecTBOoTO — Maiika € OTTOBOPHO 3a OCHINECTBIBAHE Ha
mpoueca IO yhpaBieHHe Ha puckoBeTe. OT BaXXHO 3HaueHHE 3a €(PEKTUBHOCTTA HA TO3U
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AEKJIAPALIMA 3A KOPNIOPATHUBHO YIIPABJIEHUE HA I'PYIIA HEOXUM

IpPOIEC € TOM Ja ce Bh3NpHEMe KaTo 3a/jada OT BCEKU CIyXuTell B JIpyxkecTBOTO — Maiika.

Heoxum AJl - JIpy>KecTBOTO — Maiika pasmojiara ¢ HeoOXOIUMUTE U JOCTATHLYHY YCIIOBHS 32
YIIpaBJCHHE HA PHCKA.

PucxoBute (axTopy, KOMTO HMAT HOBTApSIl Ce XapaKTep W/HIH ca CBBP3AHU C
IPUIOKEHUE HA CUETOBOJHH IIOJIMTUKU ¥ NMPUONU3UTENHH OICHKH, TEKYIIO C€ CICAAT OT
TIABHUAT CUCTOBOMUTEN, KOMTO Mpe/ylara peUieHHs 32 VIPaBICHUETO H IIPABIIIHOTO
OTpa3sBaHe Ha TexHHTe edexTu BHB (uHaHCcOBHMTE oTdeTH. HoBuTe puckoBu (axTopu ce
HICHTHQHIUPAT OT (UMHAHCOBHS JMPEKTOp, KATO Te CE ONEHsABAT W paspalboTBarT OT HETO,
CBHBMECTHO ¢ IIIaBHH:A cueToBOAMTEN. IIpu HEoOXOAMMOCT, ce M3IMOo3Ba H KOHCYJITAHTCKA
IIOMOII OT HE3aBHCHMH KOHCYJITAHTH, BKIIOUMTENTHO W 3a MpHIoKeHneTo Ha HoBH MCOO.
O6moTto HabIIOIEHIE Ha IIpoIieca [0 YIIPaBIeHAETO Ha PHCKOBETE, CBEP3aHU ¢ (PHHAHCOBOTO
OTYHTAHE CE OCBIIECTBIBA OT OAUTHUSA KOMHTET Ha J[py:KeCTBOTO — MaiiKa.

Hoxnaodsane na puckoseeme u KOMyHUKayus
BrTpemma oT4yeTHOCT

.
Ha pasmmunure HuBa B ynpapneHueTo Ha JIpy)kecTBOTO — Malika ¢ IpPeRoCTaBd

CHOTBETHATA HHGOPMAILIHS 32 TIpolieca Ha yIpaBIeHue Ha PUCKA:
»> Hsnoaautenen qupexrTop Tpabea Ja uMa pudopManug 3a:
- HaW-BaYKHUTE PUCKOBE 3a [[pyxecTBOTO — Malika,

~ BE3AMOXKHHUTC SaFY6I/I Ha (1)I/IHaHCOBI/I CPEACTBa U IPOIIYCHATH IMOJI3H K HCBL3MOXHOCT
3a cs6npaHe Ha B3CMaHH.

> JlupeKkTOpHTe HA JUPEKIHU U PHKOBOAHTE/HNTE HA CTPYKTYDHH 3BeHAa TpaGBa
aa:

- Ilo3zmaBar PUCKOBCTC, KOHTO IIoagar B TAXHaATA C('pepa Ha OTroBOPHOCT,
B3anMMOBpB3KaTa Ha TE3M PHCKOBE C JPYrH JUPCKIHMH H CTPYKTYPHH 3BCHA, KaKTO H

OITT T
1

DOTTA TN TINTIFIYQTITLY A e
11VvwiivAav i DY

TTv Y meryre
a, IPOU3THHANIN OT TAX,

- Vadopmupar M3nbIHUTENHHS TUPEKTOP 3a BB3MOXKHUTE 3ary0d Ha (MHAHCOBU
CpPEeACTBA U IPOIYCHATH IIOJI3H;

- I[OKII&IIB&T CHCTCMAaTH4YHO M CBOCBPEMCHHO Ha WsosoauTenien JUPEKTOp IIpH
pa3nno3HaBaHe Ha HOBHA PHCKOBE HJIH HPH Hee(l)eKTI/IBHOCT Ha OPpCATIPUETUTE MCPKH.

> PaborHHIINTE H CIYKHTEIUTE TPAGBa Ha:
- Ocb3HaBaT CBOATA POJIS IIPU YIIPABICHAETO Ha BCEKH PHUCK;

- Pasbupar xak cpC cBOMTe AEHCTBHS MOTaT Ja AONpHHECAT B IMOAOOpsABaHE Ha
Ipolieca Ha YIIPaBICHUE HA PUCKA U IIPEAOCTABAT IIpaBUITHA 00paTHa BPb3Ka,

- Pa36npaT, TC HO3HABAaHETO M YIIPABJICHWETO HA PHCKA Ca KIHOYOBHU CJICMCHTH Ha
IIPOU3BOACTBCHATA I[CﬁHOCT;

- JIOKJIaZBaT CHCTEMAaTHYHO M CBOEBPEMEHHO Ha MPEKHS CH PHKOBOMUTEN IIPH
pasno3HaBaHe Ha HOBH PHCKOBE WU IIPY HeeQEKTHBHOCT Ha IIPEIIPHETHTE MEPKH.
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AEKJIAPALIMA 3A KOPITOPATVBHO YIIPABJIEHUE HA I'PYIIA HEOXUM

3. Hugopmayuonna cucmema, eKIIONUMENHO CEbP3AHUME C Hea Ou3Hec npouecu,
UMawii  OMHOWIeHUe KbM (DUHAHCO60MO Omuumane U KomMyHuxayuu. Omoen
»Cuemoeoocmeo” na Jlpyscecmeomo - Maiika - OP2AHU3AUUA HA CUEHMOBOOHAMA
ynkuus ¢ Jlpyscecmeomo- Maiika u npoyeca Ha PUHAHCO60 omHUmane.

Hugpopmayuonna cucmema

Hndpopmannonnara cucrema B Heoxum AJl - JIpyKecTBOTO — Malika ce pasjens Ha
JIBE TOJCUCTEMH:

e Mudopmanmonna cuctema (IT) - o6xBaia GU3MIECKH ¥ XapAyePHH KOMIOHEHTH,
codTyep, Xopa, IporeaypH U NaHHH. DUHAHCOBOTO OTYHTAHE CE OCHINECTBABA UPE3
MpexoBa nadopmanuonna cucrema CAHTA. T pxinoysa:

> Tloncucremu - CueroBoncTBO; JIBITOTpAHY aKTUBY; MaTepualny pecypewy;
ITpomssoacteo u Cebecroitnoct; [Ipogax6u u pa3zueTv ¢ KIHCHTH.

» Mopym - Kaca; banka; Haemu; Asrorpancmopt; JK.IT Tpamcmopr; Cronoso
XpaHEeHe.

Paborata cbc MpexoBa wundopmanmonsa cucreMa CAHTA ce wusswpimmsa 110
HU3TOTBCHHM MHCTPYKLIUH, KOHTO BKJIIOYBAT: TEKYIMIO OTYMUTAHE, TOMHUIIHO CUYETOBOIHO
NIPUKIIIOYBAHE U apXUBUpPAHE.

B JpyxectBoTO — Maiika ce mpmiara ,/lonumuxa no uHpopmayuonna cuzyprocm®,
KOATO OCHTYpsiBa HEIPEKbCHATOCT Ha OW3HEC IIPOIECHTe, 3allUTa Ha JAHHUTE |
HECIIPUKOCHOBEHOCT HA JMYHATa HHGOPMAIH, 3aI0yTa Ha ThProBCKa HHPOPMAIKs U IIPaBHIa
BBPXY HHTEIEKTyalHa COOCTBEHOCT.

WapopManyoHHaTa CHCTeMa, WMAIa OTHOIMICHWE KBM IEIWTe Ha (QUHAHCOBOTO
OTYHTAHE, KOATO BKIIOYBA cCHUCTEMara 3a ()HHAHCOBO OTYHMTAHE, 0O0XBalla METOAM M
JNOKYyMEHTAIAS, KOUTO:

» Wnertudumpar u 0Tpa3sBaT BCHYKY BAJIHIHA CACIKH U OLNEPAITHIL;

» OmmcBaT CBOCBPEMEHHO OIEPAllMUTE ¥ CIEIKATE U ONEPAIHATE C JOCTATHUHO
HOAPOOHOCTH, TIO3BOJIABALNM MOIXONIIATA WM KiIaCH()UKAIHMS 3a IEIUTe Ha
(GMHAHCOBOTO OTYMTAHE;

» OueHsBaT CTORHOCTTA Ha CHEIKHUTE U ONICPalMUTe [0 HAUMH, KOMTO MO3BOJIABA
OTpa3sgBaHe Ha TAXHATA IIOJXO/AINA TapUIHA CTOMHOCT BbB (DHHAHCOBHUS OTUET;

» OmnpenemsaT BpPEeMEBHsS II€PHOJ, IIPe3 KOMTO ca BBL3HHKHANH CACSIKHTE H
OIlepalliUTe, 3a Ja IMO3BOJAT 3allCBAHETO MM B MOAXOMAIINSA CUCTOBOICH
TIEPHOJ;

> IlpencTaBAT IOIXOMIMIO CHENKHTE ¥ ONEPAIlMUTE M CBBP3aHHTE C TAX
OIIOBECTSBAHUS BB (DHHAHCOBHUSA OTUET.

KoMyHukanusaTa, CBBp3aHa C OCBINECTBSIBAHE HA BBTPEIIHMS KOHTPOI BBPXY
(GuHaHCcOBOTO oTuMTaHE B JIpy)KECTBOTO — Maiika Ce H3BBPIIBA Ype3 NPIIATAHE Ha:
PBKOBOJCTBO 3a CUYETOBOAHO M (PMHAHCOBO TEKYINO OTYMTAHE, MPaBMIA II0 CUYETOBOIHO
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JAEKJIAPATINA 3A KOPTIOPATHBHO YIIPABJIEHUE HA I'PYIIA HEOXUM

ITPUKITIOYBAHE; OHOGPGHa CUCTOBOJHA IIOJIATHKA, IIpaBHJIa 3a HM3TOTBIHC Ha MCKIMHHU U
TOAMINHY, HHANBAAYAIHU U KOHCOJIHAUPAHHU (bI/IHaHCOBI/I OTHUCTH, IIpaBHJia 3a HPOBCKIAHE Ha
HHBEHTapU3aluAg.

KavectBoTo Ha wuHpOpManmsaTa, TeHepHpaHa OT CHCTEMHTE, CE€ OTpa3sBa Ha
CIOCOGHOCTTA Ha PHKOBOJCTBOTO Jia B3eMe IENeCho0pa3sHy PElICHHs IIPH YIPABIEHHETO H
KOHTpOJIa Ha JeHHOCTHTe Ha J[py»keCTBOTO — Malika ¥ HpU H3TOTBAHETO HA JTOCTOBEPHH W
HaJSKIHY (PMHAHCOBY OTYETH.

Omoen ,, Cuemo6o0cmso” - usnviHeHue Ha CYemosoOHama QyHKYUs u KiloY06a Pois
6 npoyeca Ha YUHAHCOBOMO OMYUMAHE

CueroBomHHAT oTHen Ha JIpyXecTBOTO — Malika € Ha IpAKO IIOMYMHEHHE Ha
¢uHancoBUs mupekTop. CUeTOBOIHHS OTAEH Ce PHKOBOIM OT IVIABEH CUETOBOAUTEN. B
HETOBUS CHCTaB Ca: 3aM.ITABEH CYETOBOIUTEIN, OIECPATHBHH CUCTOBOAWTENH M Kacuepw. B
otnen ,,CueToBoACcTBO paboTaTa IO OTYHTAHE HA OTICIHATE OOEKTH: JBITOTPAiHY aKTHBH,
MaTepuany, ceOeCTORHOCT, pealu3arus, BATYTHA ONEpPallid, JIEBOBU ONEPAINH, 3aIlIATH €
pasmpeneneHa 10 OTHENHH OTIOBOPHU JIMIA — CTApINH CUYETOBOJUTENN M CYETOBOAUTEIU.
CeriiacHo HeroBaTa (YHKIHOHAIHA XapaKkTepPHUCTHKA TOM OOXBallla W pealusHupa H3ILI0
CYCTOBOJHO-OTUETHATA QYHKIHA B [[pyKecTBOTO — Maiika, BHTPEITHAS CUYETOBOAEH KOHTPOI
U H3TOTBSAHETO HA (MHAHCOBH OTYETH. B HETOBHTE OTTOBOPHOCTH € KOPEKTHOTO W
TIOCJIEAOBATENHO IIPUIIOXKEHUE Ha pa3pabOTEHUTE CUCTOBOAHM IIOJIUTHKH, pa3paboTBaHETO U
NPUIOKCHAETO HA BBIPEIIEH CMETKOIJIAH; OTYETHU METOIMKH, TEKYIIOTO BOJEHE Ha
CUYCTOBOJICTBOTO; TEKYIIHUd CYECTOBOJEH AaHAIW3 K KOHTPOJI Ha OTYCTHHWTE JAHHH H
JOKYMEHTAIUsA; CBOJMPAHETO M KIACHPHIMPAHETO HA OTYETHHTE AAaHHM 3a IEIUTE Ha
(MHAHCOBUTE OTYETH; W3TOTBIHETO W/Wid 00padoTKaTa HAa BXONAIIWTE J[AHHH 32
IPUONU3UTENHATE CUYCTOBOMHK OICHKH 38€[[HO C aHIKHPAHHTE €EKCIEPTH, KaKTO H

Ca3BaHeTO Ha HOPMATHBHUTE H3UCKBAHMA B O0JIACTTA HA CYETOBOJACTBOTO, NAHBIUTE M
JPYTH CBBP3aHH C TSIX 00JIACTH.

CaeroBomHara nonmuTHKa Ha JIpyXecTBOTO — Malika  IOMIEXKH €XKErOJHO Ha
omoOpeHre Ha JiBe HMBA — OT (UHAHCOBHs AupekTop M oT ChBera Ha mupekTopuTe. Haii-
Ba)XHUTE HEWHH aCIEKTH, HEOOXOIMMU 3a IPABIIHOTO pa3dupaHe Ha (PUHAHCOBHUTE OTYETH,
3aJBJDKUTETHO CE OITOBECTSBAT.

WM300psT Ha oTUeTHaTa pamka e AedHHUpaH Ha 0a3a M3UCKBAHMATA HAa 3aKoHA 3a
CYETOBOJCTBOTO. JIpyXecTBOTO Npmiara MeXIyHapOTHUTE CTaHAAPTH 3a (PHHAHCOBO
orantane (MC®O), mpuetr ot Eponeiickus cpro3. TeKyIMAT KOHTPOI 3a IPABHIHOTO
npunoxenne Ha MCOO ce u3BBpIBa OT IVIABHHSA CYESTOBOJUTEI, (PUHAHCOBUS JUPEKTOP U
OINUTHHSA KOMHTET. JONBIHUTENHO MOTBBPIKICHUE 32 KOPEKTHOCTTA Ha IPHIOKECHUETO CE
HOJIy4YaBa OT BRHITHUTE OJTATOPH.

Wsroresnero Ha QuHaHCOBHTE OTHeTH Ha J[pyXecTBOTO — MaiiKka 3a IyOIMYHO
MOJI3BAHE € PE3YNTAT Ha LAJIOCTEH IIPOLEC II0 CUSTOBOAHO IPHKITIOYBAHE HA OTUCTEH IIEPHOL,.
To3u mponec € dopmamusupan upe3 HPUETH OT PHKOBOACTBOTO JOKYMEHTH C IpaBHIa H
UHCTPYKUUK. Te ca CBBp3aHM C M3BBPIIBAHETO HA ONPENCNICHU ACHCTBHA W IIPOIEAYPH, H
PECII. M3TOTBSIHETO Ha OIPEAEHEHH JOKYMEHTH OT JHNa OT OTmen ,,CIeTOBOACTBO” HIIH OT
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HEKJIAPAILINA 3A KOPITIOPATHBHO YITPABJIEHUE HA I'PYIIA HEOXUM

JPYTH JUTBKHOCTHHA JIHIA U TE3M AeHCTBHUSA M MPOIEAYPU Ca HACOUEHM KbM: H3BLPIIBAHE Ha
WHBCHTAPH3AIMH; aHAJIM3U Ha CMETKY; U3NIPaliaHe Ha MOTBHPAUTEIHH IHCMA, OTIPEEIISHE Ha
Haf-noOpE NPHONM3HTENHM OLEHKM KaTO aMOPTH3aldM, IIPEONEHKH, OOE3NEHKH W
HaYKCIIEHNs, KOMTO Ja ca OasHpaHK Ha pa3yMHO O0OCHOBAHM TPEITIOI0KEHHS, CBOAUPAHE H
KnacupuKanusd Ha CYCTOBOJHATE NAHHM, NPOYYBAHWSA W aHAIW3U HA ONpENelIeHH HPaBHH
JNOKYMEHTH (JIOTOBOPH, ChACOHH Jiela, CTAHOBHINA Ha MPABHH KOHCYJITAHTH), IPOYIBAHUL U
OIICHKA Ha JOKJIAMH HA €KCTIEPTH (AKTIOEpPH, BHTPEHIeH KOHTPOJI, IPYTH BBTPEIIHN EKCIIEPTH
U JTBKHOCTHH JIMIIA); M3TOTBAIHE Ha CIPaBKH W (MHAHCOBH IAKETH 32 KOHCOJHMIALHS;
H3TOTBSIHE, AHANN3U K OOCHKIAHUS Ha IPOSKTH Ha (DHHAHCOBH OTUETH.

4. Koumponnu oeiinocmu

® Hpernez[, aHaJli3 ¥ U3NLIIHEHUE Ha PE3YITAaTUTE OT JEHHOCTTA

Tesn xonrponnn nefinoct B Heoxum AJ] - JIpy)ecTBOTO — Malika BKIIFOYBAT:

> Ilperneny w aHAM3HM HA PEATHHTE PE3YJITATH CIIPIMO OIOKETH, IPOTHO3H U
PEe3yITaTH OT MPEAXO/IHE IEPUOIH;

» OO6BBP3BAHETO HA PA3TUIHA PYIH OT JAHHHU — ONIEPATHBHE MK GUHAHCOBH —
CIHH C IPYIH 3a€[HO C AHAIW3W HA B3aMMOBDPB3KH M IIPOYYBATEIHH H
KOPEKTHBHHU MEPKH;

> Ilpermex Ha pesynrature oT paborara Mo AEHHOCTH BHB BCAKO CTPYKTYPHO
3BEHO.

» Exeronna omeHKa Ha BHHIIHATE (AKTOPH CHC 3HAUMTENHO BIHSHHE BHEPXY
JdeiiHoctta Ha Heoxum AJl - JIpyXecTBOTO — Malika H OYaKkBaHUTE MM

U3MCHEHHS,

» Anamus Ha pasmonaraeMuTe pecypcd Ha JIpyXKecTBOTO — Maiika, HATHYHH
TEXHOJIOTUY M KalalWTeT M HETOBUTE CHJIHM U ClIa0W CTPaHH CBBP3aHH C
BBHIIIHATA CPeZia ¥ IIPOTHO3UTE 3a H3MEHEHHETO 1;

> M3roTsHe Ha BapWaHTH 3a Pa3BUTHE Ha JSHHOCTTa B PaMKHTE Ha 0603pHMHS
MICPHOA H CHLCTaBIHE HAa IIporpamMa 3a JelCTBHe, oOXBaimamia masapd 3a
peanm3aiys ¥ Te3WM Ha CYPOBHHH ¥ MAaTepHAIH, IOAIPHXKKA, Pa3sBUTHE WU
WHBECTHIIMH B IIPOM3BOJICTBEHUTE W HETPOM3BOJCTBEHH CHOPHIKCHH,
YOBELIKK pecypcH. M300p Ha onTHMarieH BapHaHT 3a M3TOTBSHE HA TOIHIIHA
CTpaTerus 3a cie/iBama GHMHAHCOBA TONUHA;

> TIpeBaHTHBEH TeKyll KOHTPOJ IO CTPYKTypHH 3BeHAa HA DasXOAHTe 3a
JIOCTaBKH Ha CypOBHHH, MaTepHai, 000py/IBaHE W HA PA3XO/HUTE 32 BHHIIHNUTE
YCIYTH IO NEWHOCTHTE 3a TEXHWYECKa MOIPHKKA, PEMOHTH ¥ HHBECTHI[MN HA
IPOU3BOACTBEHNUTE ¥ HEIIPOU3BOJCTBEHUTE CHOPHIKEHHUS,
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AEKJIAPALIMSE 3A KOPIIOPATUBHO YITPABJIEHUE HA TPYHA HEOXUM

> Exemeceuno HaONIIofeHWE, aHAIM3 M aKTyaluW3alds HA MEPKUTE 3a
BBE3JIECHCTBAE BBPXY pasMepa Ha HPUXOJUTE U ePeKTHBHOCTTA Ha Pa3XOJHUTE,
3a JIpy:kecTBOTO — MalKa KaTo IISI0 | IETAMIHO [0 CTPYKTYPHH 3BEHA.

e Kontponu Ha npunoxsuTe nporpamu u o6mu [T KoHTpoIH

Te3u KxoHTpomH HpencTaBisABaT IOJHTHKA W TPOIEAYPH, CBBP3AHH C IIPHIOKHHTE
nporpaMa B obmurte IT KOHTpONH, W TOIKpensT e(pEeKTHBHOTO (GYHKIHOHHUpPAHE Ha
KOHTPOJIIMTE BBPXY TAX. 1€ cIoMarar 3a TrapaHTHpaHe Ha HEMPEKHCHATOTO IPABUIIHO
GbyHKIIMOBHUpaHe Ha HHHOPMAIMOHHUTE CHCTEMH.

Konrpona Bepxy npunoxsure nporpamu (MpexoBa WHOOPMANHOHHA CHCTEMA
CAHTA u KOII) Bximrousa:

IIPOBEPKA Ha TOYHOCT Ha 3aIHCHTE;

HOAIBPKAHE U IIPETJie]] Ha CUCTOBOTHUTE CMETKH;

MOAIBPKAHE U IIperiie]] Ha 00OPOTHHU BEIOMOCTH;

HDOLNbPIKaHE ¥ MPEIIS Ha IHCBHUK Ha BBEACHUTES LOKYMCHTH,

ABTOMaTHU3UPAaHU KOHTPOJIHU U 3a0paHu;

KOHTPOJ BHPXY HOBH H3JaHUS IIPUIOKHHU IIPOTPAMHU — HOBY M3/IaHUS CE JOMYCKAT
B PE/IOBHA E€KCILIOATAIUsA CIE] 3a0bJDKATENICH aHAIM3 Ha U3BHPIICHATE TPOMEHH B
CpaBHEHME C IPEAUIIHATA BEPCHI U HCOOXOMUMOCTTa OT TMpHJIAraHeTO Ha HOBaTa
BEPCH B IpHIIOKHATA AedHOCT Ha Heoxum Al - JIpy»KecTBOTO — MaiiKa;

VVVVYVYY

> He ce JOIyCKa IIOCPEACTBOM MON3BAHETO HA CHCTEMHH NOMOWIHM (YHKIHMH 1a
OpmaT NpoMeHsHM (GHMHAHCOBH JAHHH WM 3alMCH B ION3BAHUTE IPHIOKHH
TIPOTPaMH.

O6mu IT xowTnonu

> KoHTpox BBPXY HpoMsIHATa Ha IporpaMeH codryep — HOTpeOHTEeAnTe HAMaT —
IIPaBO Ja H3BBPIIBAT IIPOMIHA Ha MPOTpaMHHSA KOJ. Te Morar camo ja IOon3Bar
codryepa cr00pasHo QyHKIINOHAIHOTO IPeIHASHAYCHHUE,

» Ilotpeburermmre Ha wu3nom3samms B Heoxum AJ - JIpyxecTBoTO — Maiika
nporpaMer cobTyep UMaT OLpeeNeH: IpaBa Ha JIOCThII CaMo JI0 IPOrpaMe WiH
JIAHHH ChOOPA3HO 3aJbDKCHUSITA U OTTOBOPHOCTUTE HIM.

o Ou3UYeCKU KOHTPOJIH
Te3u mefinocTi 00XBaIIAT:

> @usnyecKara CUIYPHOCT HA AKTHBUTE CE€ OCBIIECTBABA UPE3:
- IIpomyckarenes pexxumM (KOHTPOJ Ha BXOJ U M3XOJ) Ha IIaBEH MOPTA, FOXKEH
IIOpTAaJl ¥ JKII rapa — ocbinecTBsaBa ce oT Heoxum IIporext EOO/I;

- Bungeomabmonenue w©a Tepuropuara Ha JIpy)XecTBOTO — Malka —
OCBINECTBsABA ce upe3 CucreMa 3a BUICOHAOIIOICHHE;

- KonTponra Be3Ha 3a wu3MepBaHe IIPH JOCTaBKA Ha CYPOBHHH 32
IPOU3BOJCTBO HA NPOAYKITUS U TIPH IIPOJak0a Ha IMPOIYKIIH,
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AEKJAPALIMA 3A KOPTIOPATHBHO YIIPABJIEHUE HA I'PYTIA HEOXUM

- Texmumuecku CpeacTBa 3a H3MEpBAHC HA CYPOBHHH, MaTCpHalld H
3allpuXoXaaBaHe Ha rOTOBA IIPOIYKIUMA,

- I/IHBGHTapI/ISaI_[I/IH — KOHTpOJIHa 1Iporeaypa 3a ImpaBujIHOTO, I[06pOCT)B€CTHO nu
KOPEKTHO HpI/II[O6I/IBaHe, II0JI3BaHC, OTHHCBAHC U OIIA3BAHC HA aKTHUBHUTC.

> B Heoxum Al - [Ipy*ecTBOTO — Maika € Ch3JaieHa OPraHu3alys 3a KOHTPOII Ha
JOCTHIA 10 CBPBLPHHUTE IOMEINCHHS, KBACTO € Pa3loNokeHa KOMIIOThpHATA
TEXHUKd, ChXpaHsBAllla IIPOTPAMHHATE IPOAYKTH MU OasuTe MaHHU. JIOCTHIIBT €
paspellieH 3a onpeAcncHn ciyxureny. [lomenennsTa ce 3aKIr04BaT | KIFOYOBETE
ce cpxpansBar B T orgen. Beska mpoMsHa 1o CHPBBPUTE, HM3BBLPINCHA OT
CHCTEMEH aJIMHUHHCTPATOP, C€ OTpa3siBa B MPOTOKOJ 32 TEXHUUYECKO CHCTOSHHE U
Ce 3alKCBa B KApTOTEKa Ha KOMIOTPU U codTyep, KomTo ca uact or WEB
SANTA. JIocTsI 10 KapTOTEKHUTE ¥ MPOTOKOJIATE MMAT ¢aMo ciryskurend oT UT
oraen. B JlpyxecTBoTo — Maiika e W3rpajieHa CHCTeMa 3a BHACOHAOIIOACHHE, B
KOSITO CBIIO C€ TOKYMEHTHPA JOCTHIIA 10 CHPBHPHUTE MOMEIICHHS. 3a 3aluTa Ha
HH(OpPMAIMOHHATE CHUCTEMH OT KuOepataku mpe3 uHTepHeT, Heoxum AJl -

. N S
HpyxecTteoTo — Malika IpuTeXaBa BHCOK Kiac yorpolcTea oT Tun Application
Firewall.

> IleproaudaHo TpeGpoOsSBaHE U CPABHSIBAHE ChC CYMHTE, OTPA3CHH B KOHTPOIHUTE
JOKYMEHTH — CpaBHIBAaHE Ha pPE3YNTaTUTEe OT IMpeOposBaHe HA MAPHUHHUTE
CPEICTBA B Kaca; CpaBHsIBaHE HA PE3YNITATHTE OT (PAKTHUCCKHTE HATHIHOCTH TIPH
HMHBEHTApU3aMUs ChC CUCTOBOAHUTE HATMYHOCTH U JIP.

B pa3pa60TeHHTe W BHCAPCHU IIpoHeAypn II0 YIHIPaBJICHUE, Opradasanisds H
H3IIBIIHCHUC Ha OCHOBHUTC PYTHHHH IPOUECCH (,Z[OCTaBKI/I u nponam61/1), KaKTO ¥ 3a IIponeCcuTe

II0 KM3TOTBAHETO W NPHECMAHCTO HAa KOMILICKCHHUTE HpI/I6JII/I3I/IT€J'IHI/I OHCHKHU (aMOpTI/ISaI_[I/ISI,
0663H€HKH, IIPCOUCHKH, aKTIOCPCKA M3YUCICHHA H TBJITOCPOYHH HpOBI/I3I/II/I) ca MIpCABUACHA

U BBTPECUIHM KOHTPOIIH. Te ca HacodYeHH KBM: OTOpH3auus Ha OTACIHATa oIcpalnuid H
H3JaBaHUTC IIBPBHYHHA NOKYMEHTH, IPEIVICA H IIPOBEPKA Ha H3JABAHHTC MTOKYMCHTH H
aHTAXHUPAHNATC B OlI€panuiATa aKTHUBH, IIOCIICABAINO IIPECHU3YHCIIABAHE H CPAaBHIBAHE C JIPYTH
JOKYMCHTH (I[OI‘OBOpI/I, 3a4BKH, TIOTBBPXKICHHSA, ICHOBH JHUCTH H ,I[p) Hn JMna, Kakro U
PasmciIHCTO Ha 3aAb/DKEHUATA M OTTOBOPHOCTHUTE HA YUYACTBAUIUTEC ANBXHOCTHH JIHMIA Ha
BCCKa CTBIIKAa OT CHOTBETHUA IIPOIIEC, JId CE€ OCHI'YPHU B3aUMCH KOHTPOJI MEXKAY TAX, KaKTO A
3a HaMaJsIBaHE Ha BB3MOXKHOCTHTE 1a CC ITO3BOJIM HAa HAKOE JIMLE Ja 6”[),[[6 B IIO3HIHA KaKTO

Ja U3BLPIIHM, Taka U Ja IIPUKPHUC I'PCITKA HJIM HM3MaMa B oOrraaiinms X0/ Ha U3IIBJIIHCHHUEC Ha
3aIbJDKCHUATA CH.

JpyXecTBOTO — Maiika ¢ B IPOITEC HA TOCTOSHHO pa3IIupIBaHe Ha POPMATH3HPAHUTE
KOHTPOJIHY OPOIEAYPH B JCHHOCTH.

5. Texyuwio nabnwdenue Ha KOHMpoUme

OTroBopHOCT Ha PHPKOBOACTBOTO € JIa OCHTYPSBa YCIOBHUS 32 HEIIPEKbCHAT BHTPEINCH
KOHTpoI. TexymoTro HaOmroJcHUEe Ha KOHTPOJMTE OT CTpaHa HAa PHKOBOJICTBOTO BKIIFOUBA
NpeleHKa Jany Te paboTAT KakToO TOBA € NPEIBUICHO M JATK T€ OMBAT MOTU(DUITMPAHU IO
HOAXOZAIN HAa4dWH, 3a Ja OTpa3sT IPOMEHHWTE B YCJIOBHATA. [eKyIoTO HabmrofeHWe Ha
KOHTPOJIETE MOXE Ja BKJIIOYBA JEWHOCTH, KaToO HALIPUMEp, TPErye]] OT PHKOBOACTBOTO JaJIH
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CBOCBPEMCHHO C€ H3TOTBAT BBTPEUIHUTE YIIPABICHCKH OTYETH W AT KIOUOBH JAHHU B TAX
Ca B paBHCHHE C HOTBBPXKIAECHHE OT TPETH JIMIA M HETOBUTE IIPEABIIKJAHMS, OICHKA OT
BBTPEITHUTES OJUTOPH HA CIIA3BAHETO HA IOIUTHKUTE W MPOIECHKYPHUTE MO OCHIIECTBIBAHETO
Ha PYTHHHHTE IPOIECH (IPOJaXOM M JOCTaBKM) Ha OT CTpaHa Ha 3a€THA B TAX MEPCOHAI,
BKJI. 3aJIOKCHHTE BBTPCIIHHA KOHTPOJIW, BKIHM IIPH CBIOCTAaBSIHE C JIOTOBOPUTE C
KOHTPAreHTUTE, KaKTO U Ha/30p BHPXY CIa3BaHETO HA €THYHUTE HOPMH WJIH ITOJUTHKATA 3a
Om3HEC IPaKTHKA OT CTpaHa Ha MpaBHUs OTAeH Ha JIpyKeCTBOTO — MaKa M OT/ENA 33 BPB3KH
¢ uaBectuTopure. TekymoTo HabIIOAEH e ce M3BHPIIBA C IE)T FTapaHTHPAHEe, Y€ KOHTPOIUTE
MIPOIb/IKABAT a JeHCTBAT eDEKTHBHO BHB BpeMeTo. TeKyIoTo HaGIlioAeHe Ha KOHTPOJIKNTE
B Heoxum A/l - JIpyecTBOTO — Maiika € OCHINECTBIBA OT:

e  OmuTeH KOMHTET;
e @unancoB aupekTop u [ TaBeH CUCTOBOAUTEIL,
e DBBHIIHE peryiaTOpHH OpTaHH.

IlepconansT H3IBIHIBAI HAA30PHH, MOHUTOPHUHTOBH MIIM KOHTPOJHY (YHKIMH, BKIL
CUCTOBOJHHAT OTAEIN, CBINO JOIPHHACAT 3a TEKYUIOTO HAOJOJECHHE BBHPXY BBHTPEINHHTE
KOHTPOJIH [0 IPOIIECHTE HA NPESHIPHATHETO Upe3 CBOUTE OLCHKH 33 OTHCIHI KOHTPOIH HITH
rpyna KOHTpoi. OOUKHOBEHO Te MEPHOANYHO OPEOCTaBAT Takapa HHGOPMAIKS, B X04a Ha
U3IOBIHEHHE HAa CBOHTE 3aABDKCHHS H (QYHKIUH, U CBOM MPEIEHKHA OTHOCHO
(QyHKIIMOHMpAHETO Ha ONPEICTCHH BBTPEINHHM KOHTPOIH, (OKYCHPAWKH 3HAYMTETHO
BHAMAHHE BBLPXY OIICHKaTa Ha €(PEKTHBHOCTTA MM, KOMYHHMKHpAT CHC CHOTBETHHUTE JIHMIA
uHGOpPMaNHUATa 32 YCTAHOBEHH CHJIHHTE WM ClabuTe CTpaHH Ha BLTPEMIHH KOHTPOIHM H
OTIPABAT NPETIOPHKH 32 TAXHOTO MOJA00PIBaHE.

JeliHocTHTE IO TeKyIno HAOJIONCHWE BKIIOYBAT IOJI3BAHETO HAa HWHQOPMAIHS OT
BLHIIHK CTPaHy, KOSATO IIOCOYBA MPOOJIEMH WM Ja OuyepTaBa OOIACTH, HYXXHACIIHA CE OT
nopobpenne. TakuBa CTpaHH ca KIMEHTUTE, JOCTABUMIMTE W OOCIyXBammrTe OaHkd. B
JNOIBJTHECHUE, PETYyIAaTOPHHUAT opraH B jmnero Ha KOH, cplo Moxe Aa KOMYHHKHpa C

PBKOBOJICTBOTO Ha JIpY>KECTBOTO — Maiika BBIIPOCH, KOUTO 3acAraT (hYHKIMOHHUPAHETO Ha
BBTPEIIHMS KOHTpPOJI, HampuMmep, OOMeH Ha uHGopMalus, MNpsSKo HaONogaBaHa OT
KOMHCHATA, CBEP3aHa C U3ILIHCHUETO HA NAJCHU ACHCTBHS WM CACIKH OT APYKECTBOTO
win 1mpoBepku oT camara KOH.Cpmo Taka npu m3MBIHEHHE HA JSHHOCTHTE IO TEKYIIO
HaOIroZieHAe PHKOBOACTBOTO BHHATH B3€Ma IIOJ BHUMAHWE W KOMYHHKAIIMATA ¢ BLHIITHUTE
OJTUTOPH, CBHP3aHa ¢ BHTPEMIHUS KOHTPON M YCTAaHOBEHHWTE OT TAX CIIA0OCTH W HAIpaBCHH
MIPETIOPBKH.
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IV. Hndopmanus no un.10, maparpad 1, 6yksa ,,B%, ,,r%, ,.e%, ,,3%, ,,u% ot lupexruna
2004/25/EO na Esponeiickns napiavent u Ha Cneera ot 21 anpua 2004 r. oTHOCHO
NPENIO0KEHUS 32 MOTTbINAHE.

Hupopmayua 3a Heoxum AJ] - Ipyscecmeomo — maiika cvznacro 4i.10, napazpag 1

6) 3HAUUMU NPeKU WU KOCBEHU AKYUOHEPHU YUACMUA (6KIOUUMENHO KOCGCHU
GKYUOHEPHU YHACMUA YPe3 NUPAMUOGTIHU CMPYKMYpU U KPbCMOCAHU AKYUOHEPHU
yuacmia) no cmucoaa na 4iern 85 om Jupexmiuesa 2001/34/E0;

Ne

no

pen BYJCTAT HME bp.axknun %

1 200355633 EKOTEX Al 644,457 24.28
2 126180065 EBPO ®EPT A/ 637,923 24.03
3 202869316 OEBOPAH OO 538,902 20.30
4 930 AGROFER INTERNATIONAL ESTABLISHMENT 203,925 7.68

HaHHI/I 34 aKIuoHepuTe:

HaummenoBanue: “EKO TEX” AJT
Cepayme: rp. JlumutpoBrpan
Anpec Ha ynpasnenue: rp. JuMaTtposrpan, yir. "XuMmxoMmOusaTcka" 3

HaumenoBanue: “EBPO ®EPT” AJ]
Cepanue: rp. Iumutposrpan

Anpec Ha aBiicHuE: Tp. JuMutpoBrpan, yi. "XumxomOunarcka” 3
p yop p POBTpal, y.

HamMmenonanue: “®ebopan’ EOO

Cepamume: rp. Codus
Agnpec Ha yrpasienue: Paiton 4Mckep®, yiu. “Tuntasa“ Nel3Bb, er.3, an. oduc 3-5

Haumenopanme: AGROFER INTERNATIONAL ESTABLISHMENT
Cepanutme: rp. VADUZ
Anpec Ha ynipaBienue: PFLUGSTRASSE 10,P.0.BOX 1623,9490 VADUZ

Ilpes 2018 r. HsAiMa NpoMsAHA H ABH:KEHHE HA AKIUATE HA 3HAYMMHUTE AKIUOHEPH.

2) RpUMESICAMENUme HA 6CUYKU UEHHU KHUMCA CbC CHEUHA/IHU HNpAéa Ha
KOHmMpOJ1 U ORUcCanue Ha me3u npaea;

Hsma axiiaoHepyr cbe CHENUAIHA KOHTPOJIHH [IPpaBa.

€) 6CUUKI 0ZPAHUYEHUS 6bPXY NPASAmMA HA 21AC, KAMO HANPpUMep 02paHuYeHuA
6bpXy Npaeama Ha 271ac HA npumedcamenume Ha onpedesieH RPoueHm unu 6poii 2nacose,
KpaiiHu CpoKogée 3a YNpadCHAGAHE HA NPAGAMA HA 214C WU CUCHEMU, HOCPeOCHmEOM
Koumo upe3 cwvmpyonudecmeéo c Jlpyscecmeomo — maiika unancosume npaea,
npeoocmasenu HA UCHHUME KHUJICA, CA OMOeeHIl OM NPUMENCABAHEMO HA UeHHUme
KHuyca;
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He cbmiecTByBaT OrpaHMuUeHHs BBPXY IpaBara Ha [IaC HA aKIHOHEPH C ONpEIEICH
IIPOIIEHT WM Opo# riacose.
Hsama BEBEIEHH CHCTEMH, IPY KOUTO (HHHAHCOBUTE IIPABa, CBHP3AHH C aKI[UUTE, CA OTACICHI
OT IPUTEKABAHETO Ha AKIHUTE,

3) npasuiama, ¢ KOUmo ce pezyjiupa Ha3sHauiaeaHemo Wil CMAHAMA HA YWieHoge
Ha cveema U 6HACAHEMO HA USMEHEHUA eyupedume.imu;l 002080p,'

Ws6npanero W OCBOOOX(AABAaHETO Ha WicHoBeTe Ha ChBeTa Ha IMPEKTOPHTE HA
JpyXecTBOTO — MakKka, KakTO M M3MEHSHETO W JOMBIBAHETO Ha ycTaBa Ha Heoxum AJl -
HpyxecTBOTO — MaiiKa ce ochInecTBsBa 0T OOIOTO chOpanue HA aKIMOHEPHTE.

1) HPAGOMOWUAMA HA YIEHOBEMEe HA Cb8eMa, U NO-CREYUATIHO NPAGOMO 0a ce
eMUmMUPAm Uiy U3Kynyeam oopamuo aKyuiL;

He ca npensunenn npapomMomus Ha wieHoBeTe Ha ChBera Ha Jupektopr Ha J[pyKeCTBOTO
— Ma¥Ka Jla eMUTUPAT WK J]a H3KyIyBaT o0paTHO akiuu. OOpaTHO M3KYIyBaHE Ha aKIVH € B
npasomorusTa Ha O6moro crbpanue Ha Axmmonepute Ha Heoxum AT - IIpyxecTBOTO —

MaliKa IpH ClIa3BaHe Ha W3UCKBaHUATA Ha WI. 187 6 o1 ThproBCKUs 3aKOH M PasnopeaOuTe Ha
SIILK.

V. CberaB m pynxnun Ha ChbBera Ha qupexTopuTte Ha J[pysKecTBOTO — Malika H
OauTHHSA KOMHTeET.

1. Cveem na oupekmopume

CoBera Ha JupexTopute Ha JIpyKeCTBOTO — MaliiKa € B CIEJHUSI ChCTaB:

Humuo Craiikos ['eoprues IIpencemaren
Enena Cumeonosa IllonioBa 3am. Tlpencenaren
Humutsp Credanos Jumutpos Unen

Tomo WBanos [Ixmos Unen

Bacun Kuskos I'ppHUapoB Unen

Buxtopus Vnmesa L{enosa HUen

3bpHeHu XpaHu beirapus AJl Unen

Xy6ept [lyxuep Unen

Maptuna Muxaena Aybeprep Uen

CoraacHo un.116a, an.2 oT 3akoHa 3a MyOIWYHO NpeAnaraHe Ha IeHHH KHIKA Hal-MaJIko
enHa Tpera 0T wieHoBeTe Ha ChBETa Ha JUpeKTopuTe Ha JpyKecTBOTO — Maiika TpaOBa 1a ca
HE3aBUCHUMHU Jinla. B ciyyas ToBa ca:

Enena Cumeonosa Illonmosa — unen u 3am. npencenaren na CJI;
3bpHeHu XpaHu beirapus AJl — umen;

Bukropus Nnuera l{enoBa — wieH;

Bacui JKuBkoB I'ppHUapOB — HIIeH.
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AEKJIAPALIMA 3A KOPITOPATHBHO YIIPABJIEHUE HA I'PYIIA HEOXUM

¢ CpBeThT Ha AUpeKTOpHUTE HA J[py’KECTBOTO — MaliKa HACOYBA U KOHTPOJIHPA
HE3aBUCHMO U OTTOBOPHO JAe¥HOCTTa Ha J[pyxecTBOTO — Maitka cro0pasHo
YCTaHOBCHHTE L€ U CTPATETUH H ChOOPA3HO MHTEPECUTE HA aKITMOHEPHTE;

¢ CbBeThT Ha AUpeKTOpUTE Ha JIpyXecTBOTO — MaiiKa CIIeH 3a PE3YIITATHTE OT
AernoctTa Ha JIpy:KecTBOTO — MalKa ¥ IIPH HEOOXOIUMOCT M3BBPIIBA TPOMEHH B
YIIPaBICHHETO HA AEHHOCTTA;

e CpBeThT Ha AUPEKTOPHUTE HA JIPYyKECTBOTO — MaliKa TPETUPA PABHOIIOCTABEHO
BCHYKM aKITHOHEPH, AEHCTBA B TEXEH HHTEPEC U C IPriKaTa Ha JOOBD THProBeil;

e Unenosere Ha CbBeTa HA AUPEKTOPUTE Ha J{pyKECTBOTO — MaliKa e PHKOBOJIAT B
CBOATA JEHHOCT OT OOMIONIPHETHTE IPHHIIMIIN 34 TIOYTEHOCT U YIIPaBICHCKA U
IpodecrnoHamHa KOMIIETeHTHOCT;

¢ Copera Ha AupekTOpHUTE Ha JIpYyKECTBOTO — Maiika 0100psBa KIIOYOBH
HIPUOM3UTEHN ONCHKH 1 IPEITIONOIKSHIS C BUCOKA HECHI'YPHOCT KATO IPU3HABAHE
¥ OIIEHKA Ha IIPOBH3UH, IPU3HABAHE HA JAHBYHM aKTUBHU; 00€31I€HKH Ha B3eMaHHS,
00€31eHKY Ha MaTepHaIHN 3allaCH; AKTIOEPCKH U3UMCIICHHS;

e CrBera Ha qUpeKTOpHTE HA J[PY:KEeCTBOTO — Maiika 000psABa TOUITHATE
¢unancoBu oTdeTH Ha JlpyXKeCTBOTO — MaifKa — HHAMBHIYaIeH ¥ KOHCOTUIUPAH 1
JOKJIa uTe 3a AeHHOCTTa — HHIUBUyaIeH U KOHCOIUIUPaH;

e CpBeTa Ha qupeKTOpUTe Ha JIpy>KeCcTBOTO — MaiiKa 1aBa HaCOKH, Om00psaBa U
KOHTPOJIMPA M3IIBIHEHUETO Ha OM3HEC IIaHa Ha JPY)KECTBOTO, CACIKHUTE OT
CBIIECTBEH XapaKTep, KaKTo U APYTU ACHHOCTH YCTAHOBEHH B YCTPOMCTBEHUTE MY
aKTORBE;

e CnBera Ha IupeKTopHuTe Ha J[pyKecTBOTO — MaiiKa e OTYMTA 3a CBOATA ACHHOCT
npex OOmoTo chOpaHue Ha aKIIHOHEPHTE.

2. Ooumen xkomumem

Ha ocnoBanue un.40e or 3akoHa 3a He3aBHCHMHS (UHAHCOB ONUT € W30pan Omuren
KOMHTET B CIEIHUS CHCTAB:

Tanga Jlumutposa KoBanmpinka
Nopnanka Atanacosa Huxomosa
Huxonvua XKenesa Jlemuena

e Hudopmupa CpBeTa Ha qUpEKTOpUTe Ha JIPYKECTBOTO — MaiiKa 3a pe3yiTaTuTe OT
3aIBJDKUTENHMSA ONUT M IOSCHSABA [0 KAKBB HAYMH 3a0bIDKWTEIHHAT OIUT €
HOTIPHHECHII 38 JOCTOBEPHOCTTA Ha (PHHAHCOBOTO OTYMTAHE, KAKTO M POIITa Ha
OJIUTHHS KOMUTET B TO3M TIPOIIEC;
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e Habmogasa mpomecute mo (GHWHAHCOBO oOTuuTane B JIPyKecTBOTO — Maika —
CUCTOBOJHA TMOJIHMTHKA X  TOAWMNIEH (HMHAHCOB OTYET — WHAWBUIYAIEH WU
KOHCOIMAUPAH, IPUOIH3UTEHA OLCHKH;

¢ llpencrass npenopsky B cirydvaif, 4e € He0oOX0AUMO, ¢ IEN MOo00pABaHe Ka4eCTBOTO
W OpraHM3aluATa, KaTo C TOBa ce TapaHTHpa e(eKTHBHOCTTAa Ha (PHHAHCOBOTO
oryuTane B [IpyxecTBoTO — Maiika;

e HabmonaBa eheKTHBHOCTTA HAa BBTPENTHATA KOHTPOIHA CHCTEMA, Ha CHCTEMATa 3a
VIOpaBjJIeHHWE Ha PUCKAa W Ha JEeMHOCTTAa Ha BBTPEIIHUS OJWT II0 OTHOIINEHHE HA
(GuHAHCOBOTO oTuYKTaHE B JIPYKECTBOTO — MaliKa;

L4 Ha6moz[aBa M3BBPIIBAHCTO HA 3aOBJDKHTCIIHHUA OOUT HA TI'OJAUIIIHUTE (I)I/IHaHCOBI/I
OTYCTH — UHIUBUAYAJICH U KOHCOJIMJIUPAH,

e IlpoepsBa n HabMoOaBa HE3aBUCAMOCTTA HA PETHCTPUPAHHUTE OJUTOPH, H3OPaHH 12
ogutupar JIpy:KecTBOTO — Malka B CHOTBETCTBHE C HM3HMCKBAHHSTA HA 3aKOHA 32
HE3aBUCHMHUS ~ (MHAHCOB OMUT, Erwumma Kojeke Ha IpodecHOHANTHWTE
cuetopoauTenu. Habmonasa menecho0pa3HOCTTa Ha IPENOCTABSIHETO HA YCIYIH
U3BBH OIMTa M IPEAOCTABSHETO HA MOHNBIHUTENIHU YCIYTH OT PErHCTPHpAaHUS
ouTop Ha JlpykecTBOTO — Maiika;

e Ortropaps 3a mpomexypara 3a mMoA0Op Ha PETUCTPUPAHMTE OAUTOPH K IIPENOpPHUBA
Ha3HAYaBaHETO HM;

e Orumta geitHoctra cu mpen O6mo crOpaHue HA aKMOHEpHTE Ha JIPyKeCTBOTO —
Maika.

CsBera Ha Jupektopure B OnuTHEA KomureT Ha Heoxum AJ]
paboTAT 10 M3PabOTEHH MPABHUIIA.

- MpyxecTBOTO — Malika

VI. IoiguTHka Ha MHOTO00pa3ue

-

1 Onucanue Ha nonumukama Ha MHO2000pasue

praBJIeHI/IGTO Ha MHOFOO6paBI/ICTO € aKTHBHOTO U CH3HATCIIHO PA3sBHBAHC HA HACOUCH
KbM 6B,ILCH16TO, MOTHBHpPAH OT IECHHOCTU CTPATETUYCCKHA KOMYHHKAITMOHCH H YIIPaBICHCKH
nponec Ha IIpHCMane KW H3IONI3BAHC Ha pPasidduiaTa M CXOJACTBaTa Ha IIEpCcoHAala KaTo

DOTCHIIMAT Ha OpraHU3alusiITa, MPOIEC, KOUTO Ch3faBa nobaBeHa CTOMHOCT 3a J[pykecTBOTO
— Maika.

Mmuoroo6pasiero npecTaBiiBa ABIIOCPOUCH HKOHOMHYECKH pecype Ha Heoxum AJ[
- HpyxectBoTo — Maiika. To 3acsra rsuata KOMIIAHUS H BCHYKH DABHHINA B Hes - Hail-
BHCINETO DPBKOBOJCTBO, TUPEKTOPH HA IMPEKIMH, PHKOBONWTENN Ha CTPYKTYPHH 3BEHA,
paOOTHUITA U CITYKUTEIIH.

2. Ilpunazane na nonumuxkama Ha MHO2000pasue

ITorurukara Ba MHOrooOpasue ce IpHiara Ha BCHYKHA pPaBHMINA Ha J[PyKeCTBOTO —
MalKa — OT Ha¥-BHCIIETO DPBKOBOJACTBO 10 pabOTHUNUTE U CIAyXureaure. 11omoGHO
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yUpaBleHHe Ha Pa3sHOOOpa3sHMeTo HEe MOXE Ja CBINeCTBYBa, 0e3 ma Oble 3aKperneHo B
CHOTBETEH MOPAJIEH U IIPABEH KIIMMAT B CHOTBETCTBHE ¢ ETHUHUS KOJEKC.

e [lomurrkaTa Ha MHOTOOOpasHWe OCHTYpsiBa pasHoOOpa3We Ha WIEHOBETE Ha
PBKOBOJHHUTE OPraHH, KOETO TrapaHTHpa HaIeKIHa CHCTEMa 3a VIpaBlICHHES H
KOHTPOII, @ J0OpOTO KOPIIOPATUBHO YIIPABICHNE € OCHOBEH €IEMEHT Ha CUT'YPHOTO K
crabunHo QyHknuoHupane Ha Heoxum AJl - JlpyxecTBOTO — Malika. Te orroBapsr
Ha BHCOKHTE CTaHIAPTH, IPUIaraHu oT J[pyxecTBOTO — Maiika, ¢ IeNl peal3upane
Ha HEHMHWTE IEJIU U CTPATETHH.

CocraspT Ha ChbBeTa Ha aupekTopHTe Ha J[py»KecTBOTO — Malika W Opodr nuia,
BKJIFOYCHH B HETO, € ChOOpaseH ¢ ToJeMHHATa, CIIOXKHOCTTa W 00XBaTa Ha AedHOCTTAa Ha
Heoxum AJI - JlpykecTBOTO — Maifka M rapaHTHpa HaJIW4de Ha JOCTATHUYHO HHBO HA OOIIH
eKCIIEPTHU 3HAHWUSL.

Unenosere Ha CpBera Ha ampektopure Ha Heoxum AJl - JlpyxectBoTo — Maiika
IpuTexaBar 6orar IpodeCHOHATEH OKT, KaKTO TEOPETHYEH, IPUAOOUT Upe3 0Opa3oBaHueE,
o0yueHna W KBanmu(HUKaIlMM, Taka W IPAKTHYECKH, MPUAOOMT IO BPEME HA 33aEMAHH
OPETUINHM IIBKHOCTH. Te ca nmma ¢ go0pa pemyTanus ¥ YIPaBICHCKH CIOCOOHOCTH, ¢
BHCOKH NTPO(hECHOHAHN i HPaBCTBEHH KAYECTBRA.

B crcraBa Ha CbBeTa Ha aupekropute Ha J[Py»KeCTBOTO — Maiika BIU3aT (H3MYIECKH
JHIla ¢ IOPHUAMYECKO, HMKOHOMHYECKO M TEXHHYECKO BHCIIE 00pa3oBaHWe, KaKTO H
IOPHIMYECKH JIUIA — MECTHH ¥ Uy)KACCTPAHHH.

CrnenuanucruTe ¢ IOPUIRIECKO 00pa30BAHUE W ONUT IIPHUJIAraT CBOUTE CIOCOOHOCTH H
YMEHUS TIO BBIIPOCHTE, CBBP3aHM ChC 3aKOHOJATEICTBOTO Ha PemyOmukxa beiarapus u
[IpaBHUTE Ka3ycu B [[pyxkecTBOTO — Maiika.

CHeHI/IaJII/ICTI/ITe C HHXKCHCPHO XHMHYCCKO 06p830BaHI/Ie opujiarat CBOMUTC YMCHHS H
3HaHUs B YIPABICHUETO HA TEXHOJIOTHYHHTEC MPONECH U ITPOM3BOJACTBCHATA JIEHHOCT Ha

— Heoxmm AJI - JIpyxkecTBOTO — Maiika. Clie[sT 3a IPOU3BOICTBEHHTE PUCKOBE. —

VixoHomucTHTE PBKOBOAAT (DMHAHCOBO-MKOHOMHYECKATa W CUYETOBOIHA JEHHOCT,
yUpaBiABaT (UHAHCOBATA IOJNHUTHKA, YIPABIECHHETO HAa (MHAHCOBO-KPEAUTHHTE DPECYPCH,
CIEIAT 3a (PMHAHCOBUTE PUCKOBE B J[PyKECTBOTO — MakKa.

Ou3HIECKUTE Jikfa, NpCACTaBUTCIIA Ha IyXACCTPAaHHUTE YOPHIUYICCKA JIMNA IIPEHACAT
OIlNTa, YMCHHATA U 3HAHHUsATA HA MHOI‘OOGpaBI/IeTO OT CIICIHAIIMCTH HA JPYXKECTBATa, KOUTO
npcacTaBiiaBar.

CraseH e IpUHOAIBT Ha PABHOIOCTABEHOCT HA IIOIOBETE. IIOHACTOAINEM JKEHU 3aeMaT
IOCTOBETE 3aMECTHHK Ipencenarel U wieH Ha ChBeTa Ha AMpeKTOpuTe Ha JIpyKeCTBOTO —
Mamxka.

OI[I/ITHI/ISIT KOMHUTET C€ CBCTOM MBIPLUIO OT JXEHH. B cbcTaBa BIH3aT OpUCT "
HKOHOMHCTH. Te pa6OT$IT IIO TIPUCTH IIpaBHJIa, KaTO BCCKH JOIIPHHACA 3a PCUIaBaHC Ha
BB3HUKHAIIA BBEIIPOCH H HpO6J’IeMI/I B KOMTIETCHIIHHUTE HA CBOATA 00JIacT.

IlomuTrkara Ha MHOFOO6paSI/IC II0 OTHOIICHUEC Ha YIIPABJICHCKHUTC OpPraHd HE JOIIyCKa
OIPaHNYCHHUC Ha BH3PacTOBHUA CHCTAaB.

IlonuTrkaTa Ha MHOT0OOpPA3NETO Ce IpHara U MpU AUPEKTOPUTE, PHKOBOJUTENNTE HA
CTPYKTYPHH 3B€HA M BCHYKHM DaOOTHMIM M CIY)XKHTENH. Bcekw CIyXHUTEen € YHHKAJHA
JUYHOCT M C€ IEHH pa3sHooOpa3ueTo, KoeTo BHacs B J[pykecTBoTO — Maiika. Pasnmummre
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TallaHTH 0 yMCHHS, 9€PTH Ha XapaKTepa M XKUTEHCKH OITHT Ha CIIY)KHTEIATE ¢4 B OCHOBATA Ha
HHOBATMBHOTO MHMCJICHS, OpPMIMHAIHUTE pPEINECHHS ¥ BHCOKATA PE3yITaTHOCT, KOSTO Te
TocTurar kato exur. IIpeoctass ce paBeH cTapr u pasmayHu BB3MO)KHOCTH, KaTo II0 TO3M
HauuH C€ TOANbpKa MHOToOOpasHETO OT KadyecTBa U XapaKkTepUCTUKH Ha €Kuna. B
JpyxecTBOTO — Maifka MMa IIpeCTaBUTENH OT PasIAYHY MAIIAHCTBEHH ETHHYECKH TPYITH-
eTHocH. B [IpyxecTBOTO — Maitka paGoTsT u X0Opa B HEPaBHOCTOMHO Hosoxenue. CTpemexa e
Ad €€ OCHT'YpH Ha MIaTUTe XOPa BE3MOKHOCTH 32 IPOhECHORANHO 1 IHIHOCTHO pasBuTHE.

VBennuaBamara ce CIOKHOCT Ha 3ao0uKkanamara J[py»KecTBOTO — Maiika cpema B
CMHCBIl Ha pasHOOOpasMe HAa 3aMHTEPECOBAHHTE JIWIA, HOTPeOHUTENNTE, NOCTABUMIHTE,
CILYUTEUTE ¥ aKIMOHEPHUTE, U MPOMEHSIIMAT CE MONUTHYECKH B HKOHOMIYECKH KOHTEKCT
H3HCKBAT CHb3HATCIIHY CTHIKA 34 aKTUBHO YIPABJICHHE HA TOBA pasnoobpasue. [IponecsT Ha
TIpHjIarate Ha yIpaslIeHHeTO Ha MHOTOOOPAasHETO € pelaBar,

Bucmero pskoBomctso ock3uasa, we ApyxecTBoTo — Maiika Moe Ja 6BIE yerernmHo
YHPABIIABAHO, CaMO aKO MPHU3HAE MHOTOOOPA3HETO B My Iaje IpeuMyniecTBo. ToBa BKIIOUBA
PasHOOOPasHeTo Ha PaGOTHHTE CHIM H Pa3sHOOOpasHUTE HyXAH Ha MOTPeGUTEIATE, H Ha
AICTIOBUTE TAapTHROPH. PasHooOpasHHTe CHOCOGHOCTH W TANAHTH Ha DPBKOBOJUTEIATE U
CIyMUTETUTE OTBADAT HOBM BB3MOXHOCTA 3a HOBATOPCKH W TBOPYECKH  peleHHS.
PBKroBoMICTRBOTO IBIGOKO YBaXaBa Koermre cm 6es OTIIe]] Ha TIOJI, paca, HallHOHAIHOCT,
CTHHICCKA NPUHAINIENHOCT, DPENATHS, MHEDOIVIEN, YBPEKIAHNS, BB3PACT M CEKCyalHaTa
opuenTanus. ONEHSIBAHETO M HACHPYABAHETO HA TEXHUTE Pa3nvYHE  BB3MOXKHOCTH
HPOU3BEHKIA MKOHOMUYECKH IOM3H 3a J[py»KecTBOTO — Malika. Kynrusupa ce atmocdepa na
YBAXEHHUC M B3aUMHO JIOBEPHE.

B paMKuTe Ha IpHiiara"ara IIOJUTHKA Ha MHOFOO6pa31/Ie IEPYXCGCTBOTO — Maiika ce
aHTa)XHupa a BB3[INUTaBa KopniopaTuBHA KyqnTypa, KOATO C€ OT/IAYABA C BRAUMHO YBaXCHHE U
ICHEHE Ha BCEKU OTHCIIEH YOBEK. C’BSHaBaT CC YCIIOBHS, B KOUTO BCHYKM (BI/ICIIIGCTOHHII/I u
KOJ’Iel"I/I) 3a4yuTar, IIpu3HaBarT H IIPAKTUKYBAT TE3U IICHHOCTH. CHpaBSIHeTO C HCIIOCTHUIa HA
pa60THa PBKa, Ha6I/IpaHeTO H 3a0bpXKAaHCTO HA BHCOKOKAYSCTBEHU CIIYXHUTCIN OT

Pa3sHO00paseH IPOM3XON M CPEIH ca KIMIOUOBUTE OPUYHHA, nopann kouTo Heoxum AJL

HpyxecTBOTO — Malika IpHIIara NOIATHKA Ha MHOroo6pasue.

B Heoxum AJT - JIpyxecTBOTO — Maiika ce LICHU PaBHOIIOCTABEHOCTTA HAa MOJIOBETE U
€€ Hachbp4aBa PaBHOIIPABHOTO yYaCTHE HA JKCHUTE M MBKETE B MPOU3BOACTBEHNUTE MIPOLECH
TIO OTACTHY CTPYKTYPHHM 3BEHA U YHPABICHCKHTE MPOLECH B HpyxkecTBoTO — Majika KaTo
ISLTO.

CT)OTHOIHCHI/ICTO MBXe-keHu ¢ 70 kM 30 B II0Ji3a Ha MBXKETE€ U Ce Hajara orT
XapaxkTrepa Ha TIPOU3BOACTBEHHUS IIpo1ec. Tosa CHOTHOIIICHUE HE € IIpHA3HaK Ha
JAUCKpHMUHAIIAA H HEPaBHOIIOCTABEHOCT. | oJaMa dacT OT PBKOBOJIUTECIIMTE HA CTPYKTYpHH
3BCHA W JTUPEKIUHU Ca JKESHH.

Honutukata Ha MHOTOOGpasHe MO OTHOINEHHE Ha HEepCOHANa (JUPEKTOPH Ha
AUPCKIHH, PBKOBOAUTENH Ha CTPYKTYPHU 3BeHA, PaGOTHHIH H CIIY)XHTENIN) He HOIyCcKa
OrpaHUYCHHE HA BH3PACTOBHS CHCTAB.

B HpyxectBoto — Maiika HaMa Clyuad Ha IHUCKPUMHUHAIMS 10 KaKBUTO W 1a €
IpHU3HAIY.

B JlpyxectBoto — Mmaiika He paGoTAT HEIBIHONETHH TPaXNaHH O CMHCHIA Ha
OBIArapCcKOTO 3aKOHOATENCTBO M HAMA HUKAKLE PHCK OT KaKBaTo 4 Aa ¢ (GopMa Ha IETCKU
WM TIPHHYTUTEINCH TPy,
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3. IL[enu na nonumuxama na mHozoobpazue

Ycnemsoro IMpujiaran€ Ha IoJruTHKaTa Ha MHOF006paSI/Ie HMa 3a 1eJI:

o Jla ochlecTBABa KylITypHA IPOMSHA U MTOBUINABAHE Ha 00Opa30BaTEIHUS LIEH3
Ha paboremute B J[py>keCTBOTO — MaiiKa;

e Ja mono6psiBa pasHooOpasueTo Ha paboTHATA CHJIA M KYJITYpHATa CMECHIIA,

o Jla yBennuaBa Ia3apHHUTE BH3MOXHOCTH, BBHINHOTO IPU3HAHKME U X00OpHs
UMUK Ha J[py)KeCTBOTO — Maiika;

o Ha criomara 3a IIpUBIMYaHEe Ha BACOKOKAYECTBEH IIEPCOHAIL,

o Jla cromara 3a HamansBaHE Ha ONEPATHBHUTE Pa3sXO¥ 4pe3 MOHMKABAHE Ha
TEKy4ECTBOTO Ha CIIYXKHUTEJIH;

. Ma cp3naBa paboTHa cpena, cBOOOJHA OT MPEAPa3CHIABIIH.

4. Pezynmamu om npunazane Ha nolumuKama Ha MHO2000pazue npe3 omM4emHUs
nepuoo

e BucokokBaIupuirpaHara, u3o0peraTentHa n pasHoobpasHa paboTHA CHia €
Ba)XKHA 3a OM3HEC ycrexa,

e [Ilpunaragero Ha TOJWUTHKAaTa Ha MHOTOOOpasme HMa TIOJIOXKHUTETHH
MOCTICTUIM BEPXY pPEIyTaluATa M IOYTEHOCTTa KbM MAapTHHOPUTE, W KBbM KIHUCHTUTE B
CTpaHaTa ¥ 9yxOuHa,

e PasnooOpasHara paboTHa cuia, MPUTEKABAIla BHCOKOKAYECTBEHHM YOBEIIKH
yMeHusdA, moMara Ha J[pyxecTBOTO — Maiika IO-JIECHO Ja OTKJIMKBA Ha M3UCKBAHMATA HA
CBOMTE KJIMEHTH, KaTO IOZoOpsBa TAXHOTO OOCIyXXBaHE ¥ Ja OCBINECTBABA MO-I00pH
B3aHMOOTHOIICHHS ¢ JOCTaBYHIIH.

M3nbJHATENEH JUPEKTOP: . [.... 7. ........

/

DHHAHCOB IMPEKTOP:

IIpeacenaren ma C/I:
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