JAEKJTAPALMA 3A KOPIIOPATHBHO YIIPABJIEHHE HA I'PYIIA HEOXUM

Jlex1apanuus 3a KopnopatusHoO ynpasJjeHnue Ha ['pyna Heoxum

HUsroreena Ha ocHoBaHue 41.40 oT 3aKoHa 32 C4€TOBOACTBOTO U CHIJIACHO
41.100H, a1.8 ot SIIIIK

Hoaynoanucanute Jumutsp CredanoB {MMHTPOB, B KA4eCTBOTO CH Ha
HMsnwanauTenen aupektop Ha Heoxum A/ - JIpyxkecTBoTO-Malika, Tomo UBanoB
AumoB B kauecTBOTO ¢ HAa PuHaHcoB AupekTOop HAa Heoxum A/l - J{pyxkecTBOTO-
maiika 1 Jlum4o Craiikos I'eoprues, B kagecTBoTo cu Ha [Ipeacenaren Ha
CbBera Ha aupexTopurte Ha Heoxum A/l - [IpyskecTBOoTO-MalKa,

JEKIJAPHUPAME:

| CopBeThT Ha AMpeKkTOpUTe Ha JIpyxkecTBoTo — Maiika c¢ IIporokon Nel25 ot
29.11.2016 r. npuemMa 1 0100psiBa NPHJIATAHETO H cNa3BaHeTo Ha HanmoHaHus KogeKc
3a KopnopaTuBHO ynpasiaenue B 'pyna Heoxum. Hanmonainus koneke 3a KopnopaTuBHO
ylparjieHHe € YTBBbpAeH oT HamroHnannara KOMHCHS 110 KOPIIOPAaTHBHO YIPABICHHUE TIPE3 M.
oktomBpH 2007 r., mocneaBaIro U3MEHEH U JONBJIHEH npe3 M. deBpyapu 2012 1. 1 M. anpui
2016 r. He ce nmpunarat apyrd ONpakTHKH Ha KOPIIOPATUBHO YIpAaBIEHWE B NOMbIHEHHE HA
npuetus ot [ pyna Heoxum HalmmoHaneH KoaeKe 3a KOPIOPaTHBHO yIpaBJIeHHE.

I'pyna Heoxum cria3sa 1o nesnecbo0pa3HocT BCHUKH MpaBwia Ha Kozgekca 3a KOpropaTuBHO
yIIpaBJIEHHE.

IL. I'pyna Heoxum npunara HanmoHa/HHA KOJEKC 32 KOPIOPATHBHO YIpPaBJIeHHe
HAa OCHOBATA HA NPHHIMIA ,,ca3Bal WK o0acHaABai“. Topa o3Havara, de ['pyna Heoxum
crasBa KoJeKca, a B cllyyail Ha OTKIOHEHHe PBKOBOACTBOTO Ha I'pymnara ciieqsa Ja u3sicHU
IIPUYKMHUATE ¥ OCHOBAHUATA 3a TOBA.

1. Opzanu 3a ynpasnenue

o [Tpuera e eagHOCTENEHHA cHCTeMa Ha ynpaBieHue. J[py)XecTBOTO - Maiika ce
ynpasisasa ot ChBeT Ha Jupekropute. CpBeThT Ha qupekTopute Ha "HEOXKMM"
AJl - JpyXecTBOTO - Malika ce ChCTOM OT 9 wieHa.

o [TpaBomomusTa ¥ HayuHa ua pabora Ha CpBeTa Ha JUPEKTOPHTE Ha
HpyxecTBoTO — Maiika ce ompenens oT YcraBa Ha JIpyKecTBOTO - Maiika,
[IpaBuiHuKa 3a pabota Ha CpBeTa Ha AMPEKTOPHUTE U JI0roBOpa 3a OBIACTABAHE U
Bb3/1araHe Ha yIPaBICHUETO U KOHTPOJ Ha M3IbIHUTEIHAS IUPEKTOD.
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o OyHKIME M 3a0BJDKEHUs — (QYHKUMATE W 3aabDkeHusTa Ha ChBera Ha
JUpeKTopHTe Ha JlpyXKecTBOTO — Mailka ca onucaHd B T.V Ha HacTosLlATa
JIeKJ1apanusl.

° M30op m ocobOoxgaBane Ha uneHoBe Ha CBBeTa Ha JIWPEKTOPUTE Ha

HpyxecTBOTO — Malika.

» Obmoro crdpanue Ha akuuoHepute Ha Heoxum AJl — JIpy»kecTBOTO - Maiika
n3bupa 1 oceoO0kAaBa wieHoBeTe Ha ChBeTa Ha JUpeKTOpuTe chobpa3Ho YceTasa
Ha JIpy»ecTBOTO - Maika;

» Ilpm npennoxkenus 3a u36op Ha HOBM uneHOBe Ha ChBETa HAa JUPEKTOPHUTE CE
CHasBaT NPHHLMIKTE 33 CHOTBETCTBME Ha KOMIIETEHTHOCT HA KaHIUIATHTE C
€CTECTBOTO Ha JeiHoCTTa Ha J[py’KecTBOTO - MaliKa;

° CTpyKTypa 4 KOMIIETEHTHOCT

» bposT Ha uneHoBeTe U CTpyKTypaTa Ha ChbBeTa Ha JUPEKTOPHUTE CE OIPEIEIIST
B YcTaBa Ha J[py»ecTBOTO - Maiika;

» Cbcrapa Ha m30panusa ot OOmoro cwpdOpanue ChBeT Ha NUPEKTOPHTE HA
Jlpy’xecTBOTO — Malika € CTPYKTypupaH IIO HauWH, KOHTO rapaHTupa
npodecronanu3Ma, 0e3NPHCTPACTHOCTTA M HE3aBUCHMOCTTA Ha PEUICHHATA MY
BbB BPbB3Ka C yIIpaBJIeHUETO Ha [ pynara;

» CbBeThT Ha AMPEKTOPUTE Ha J[pyKecTBOTO — MailKa OCHIYpsABa HAJIEHKHO
pa3elieHUe Ha 3a1aYiTe U 3aAb/DKEHHUATA MEXKIY CBOUTE YICHORBE;

» KoMrnerenuuure, npapata M 3ab/DKeHHSITa Ha wieHoBeTe Ha ChBera Ha
oupekTopure Ha JIpy:KeCTBOTO - Maiika clieJIBaT W3MCKBaHMATA Ha 3aKOHA,
VYcrasa u [IpaBuinnHuka 3a pabota;

» Unenosere Ha ChbBera Ha aumpexTopure Ha JIpyXKecTBOTO — Maifka HMaT
NOJXO/AIIM 3HaHUs M ONMT, KOMTO M3UCKBA 3aeMaHara OT TAX mosmius. Cren
H300p Ha HOBM YICHOBE CBIIMTE CE€ 3all03HABAT C OCHOBHUTE IIPABHU W
(hUHAHCOBY BBIIPOCH, CBBP3aHH ¢ AeliHocTTa Ha [ pynara;

» Hsima  HanoXeHM — TNPUHYIMTETHH  aAMHHUCTPATHBHM  MEPKH  H
aIMUHUCTPATUBHM HAaKa3aHWs Ha 4ieHoBeTe Ha CbBeTa Ha AMPEKTOpPHTE Ha
Jpy:KecTBOTO — Malika BB Bpb3Ka C JeiHOCTTa M.

» Unenosere Ha CbBeTa Ha TUPEKTOPUTE Ha J[Py’KECTBOTO — Mailka pas3Ioiarat
¢ HEOOXOAMMOTO BpEME 3a U3IIbJIHEHHE Ha IOCTABEHUTE 3aJaUl ¥ 38 bIDKEHHUS;

» W300pa Ha uneHOBeTe Ha ChBeTa Ha AUpeKTOpUTe Ha J[pyKECcTBOTO - Maiika
CTaBa IIOCPENCTBOM IIpO3padyHa IpPOIENypa, KOSITO OCUTYpsSBA HaBpeMEHHA W
JocTaTbyHa MHGOpPMALMsS OTHOCHO JHYHUTE M TPOQECHOHAIHH KayecTBa Ha
KaHIUJATUTE 3a YIIEHOBE.

° Bb3narpaxuneHus

» CbBEeTHT Ha JUPEKTOpUTE HA JIPYKECTBOTO — Malika € pa3paboTHI KOHKPETHA
IOJMTHKA 33 Bh3HArpaXJIECHHATA Ha YieHOBeTe Ha CBBETa HA AMPEKTOPHUTE HA
Hpy»xecTBOTO - Maiika, KosATo € ogoOpeHa oT O6LIOTO cHOpaH¥e Ha AKIIHOHEPHTE.
IlonuTrKaTa onpenens IPHHIMIATE 32 GOpMHUpaHe Ha pa3Mepa U CTPYKTypara Ha
BB3HATPAKICHUATA,;



JEKJTAPALMA 3A KOPITOPATUBHO YIIPABJIEHHWE HA I'PYITA HEOXUM

» PaskpuBaneTo Ha uHMOpMALWs 32 Bh3HAIPAXK/IEHUsTA HA WieHOBeTe Ha ChBeTa
Ha IUpeKTOopHTe Ha J{pyKEecTBOTO — Maika € B CBOTBETCTBHE CHC 3aKOHOBHUTE
HOPMH.

° KoubhmukT Ha HHTEpecH

» Uienopere Ha ChBeTa Ha AupekTOopHuTe HA J[Py’KEeCTBOTO — Malika W30srBar u
He JOIyCKaT pealleH WM NOTeHIHaNneH KOH(INKT Ha HHTEPECH.

» Unenopere Ha ChbBeTa Ha AUPEKTOPHTE Ha JIPY)KECTBOTO — MalKa OCHI'YpSBAT
Ha aKIMOHEpHUTe NOCTBI 10 MHGOpMauus 3a cHelKH Mexay JpyKecTBOTO —
MaliKka ¥ 4ieHoBe Ha ChBeTa HAa JUPEKTOPHUTE MM CBEP3aHH C HETO JIMIA;

» CBBETHT Ha JAMPEKTOpUTE Ha [[py:KecTBOTO — Maiika cield 3a u3ddreaHe Ha
KOH(JIMKTA Ha HHTEPECH IIPH CACNKH CHC 3aMHTEPECOBAHU JIMLA H Pa3KpUBAHE HA
nH(OpMaLys IPH Bb3HUKBAHE HA TAKHUBA,

» Unenoere ©Ha CbBeTa Ha JUpeKTOpuTe HA JIpy)KecTBOTO — Mailika
ONoBecTABAT JaHHHU 3a cede CH M IIPeACTaBAT HM3UCKYEMHTE OT HOPMATHBHHUTE
ypendu JieKaapaimi.

° KomureTn

» Paborara ma CpBera Ha gupektopute Ha ['pyma Heoxum ce moamomara oT
OQuTeH KOMHUTET;

» OIUTHUST KOMHUTET € B ChCTaB, KOMTO OTroBapsi HA 3aKOHOBHTE M3MCKBAHMS H
KOHKpPETHUTE HYXIM U crenuduka na I'pynarta. OQUTHULT KOMUTET € u30paH OT
Ofmoro cpbpaHue Ha aKUMOHEpUTE 10 nHpeiokeHue Ha ChBeTa Ha
JUPEKTOPHTE.

JBycTeneHHa cHcTemMa Ha ynpagsjenne B I'pyna Heoxum - He ce npuaara.

2 Hezagucum punancoe o0um u GvmpeuwtiHama KOHMPOJHA CUCHeMAd Ha
Apyscecmeomo

° CeBeThT Ha aupekropure Ha JIpymecTBOTO - Malika, mojanomaran oT OauTeH
KOMMUTET, IIPeABApUTEIIHO OpraHusupar celekuusTa W cb0upaHeTo Ha
IIpe/IIOKEHUST ¥ CHOTBETHO, NHUCMEHO MOTHBHpaT mpen OOmoTo crbpanue Ha
akumoHepute Ha Heoxum AJl - JIpy:kecTBO - Maiika IIpeiosKeHUETO CH 3a U300
Ha OJUTOpP, KaTo C€ PBKOBOAAT OT YCTAHOBEHHUTE M3UCKBAHUS 33
npoheCHOHANN3bM U 3aK0HA 33 HE3aBUCUMUS (PMHAHCOB OMIHT,

° OIUTHHUAT KOMHUTET OCUIYPsBa HaA30p Ha JeHHOCTTAa HA BHTPEIIHHS KOHTPOJ U
clieH 3a UAJOCTHHTE B3AUMOOTHOMICHH C BEHIIHUA OJIHTOD;

e Marpagena e Cucrema 3a BBTpELIEH KOHTPOJI, KOSITO MASHTU()HULIHPA PHCKOBETE,
ChIBTICTBAILM JeHHOCTTAa Ha I'pynara U OcuUrypsiBa TIXHOTO CBOEBPEMEHHO
olieHsIBaHe U e)eKTUBHO YIIpaBlIeHHeE.
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3

3amuma npaeamda HA AKUUOHepume

CeBeTpT Ha  gupekTopuTe Ha [lpyxecTBOTo - Malika rapaHTHpa
PaBHOINIOCTABEHOTO TPETHPAHE HAa BCHUKH aKIIMOHEPH, 3alliTaBa TEXHUTE IIpaBa U
yJIeCHSABA YIPaXKHIBAHETO MM CBHIVIACHO JEMCTRAIIOTO 3aKOHOJATENICTBO H B
CBOTBETCTBHE ¢ YcTaBa Ha JIpyKecTBOTO - MalKa;

Peructpanusi Ha coOCTBEHOCTTa, NpedaBaHE WIM IPEXBLPISHE HA aKIUH ce
peanu3ypa upe3 MOJAbP:KaHe Ha: JOTOBOP 3a PEerUCTpalds HA eMHCHSTa OT
IeHHU KHIKa Ha JlpyxkecTBoTo - Maifka ¢ bwarapcka donmosa dopca — Codus
AJl, peructpaumonen xox BGIINEDIADTI11; [ororop 3a mommbpXKaHe Ha
PETHCTHP M BOJCHE HAa KHUIa HAa aKIMOHEPHUTE [IPUTEXKABAIIM Oe3HATMYHH aKIUH
B Llentpanen nenosurtap AJl;

WMudopmanus Ha aKIHOHEPUTE CE€ MpPEJOCTaBs Ha MACTO, Mo TeredoHa, Io
eJIeKTPOHEH ITbT, Ype3 00SBU B MeJUUTE, KAKTO W Ype3 WHTErPUPAHUTE CHCTEMH
3a pa3kpuBaHe Ha undopmManus Ha Komucusira 1mo puuaHCcOB HAA30D;
AxuuoHepute ce HH(pOpMUpAT 3a NpaBuUiaTa U IPONEIAYpUTE 3a IJacyBaHe,
ChITIACHO KOMTO C€ CBHKBA U rposexaa Obmure chbOpaHud Ha akIIMOHEPHTE;
CeBeta Ha aupekTOopuTe Ha Jlpy:KecTBOTO - Malka mo BpeMe Ha OOmioTo
cp0paHHe OCUTypsBa IPABOTO Ha BCUYKM AKLIMOHEPH [1a M3pa3sBaT MHEHHETO CH
 J1a 33/1aBaT BBIIPOCH;

AKIMOHEPHUTE ¢ MPaBO Ha IIac UMaT Bb3MOXKHOCT J1a YIPa)XKHABAT IIPAaBOTO CH Ha
riac B O6moro crbpanue Ha akipoHepuTe Ha JIpyKecTBOTO - MaiKa JIMYHO WITH
qpe3 IpeJICTABUTENH;

CeBeTHT Ha DUPEKTOpHTE Ha JIpy)KeCTBOTO - Maifka OChIIecTBsBA e(eKTHBEH
KOHTPOJI KaTro ch3AaBa HeoOxojumaTa OpraHu3allds 3a [JIacyBaHETO Ha
YITBTHOMOIIEHUTE JTHIA CHITIACHO 3aKOHOBUTE HOPMH;

CBBeThT Ha AUpeKTOpUTe Ha J[pY)KECTBOTO - Malika OpraHU3Mpa MPOLEAyPUTE U
pefa 3a mposexcnane Ha OGmHTE CHOPAHHA HA AKIHOHEPUTE H IpeNpHeMa
IeHcTBHA 3a HAChPUaBaHe YIaCTHETO Ha aKLIHOHEPHUTE B TAX;

TexkcToBeTe B NMHCMEHUTE MaTepuald, CBBp3aHU ¢ AHeBHUSA pex Ha OO6wmoTo
chOpaHue ce NPeACTaBAT KOHKPETHO U SCHO, 0e3 Jla e BBBEKIAT B 3a0JIyKICHHC
aKIHOHEpHUTe, BCHUKM Mpe/UIOKEeHUsT OTHOCHO OCHOBHH KOPIIOPATUBHH CHOHTHS
Ce MpeACTaBAT KaTO OTJACIHH TOYKM B JHEBHUS pel. PasnpenencHuero Ha
neuanbara ce 060co0sBa KaTO CaMOCTOSATEIHA TOUKA OT THEBHHUS pef;
AKIMOHEPUTE MOT'aT Ja MOJIy4aT AOIbIHUTENHO UHGOPMAIIHA 33 CBOUTE IIpaBa 3a
opranuzanusara Ha OOmOTO chOpaHWe, MaTepyuald U MPOEKTH 3a PelleHHs Ha
cTpaHHIlaTa Ha JIpy)kecTBOTO - Malika B HHTEpHET B pazjesl Bpb3ku ¢
UHBECTUTOPHTE.

CeBeThT Ha aupexTopuTe Ha JIpy»XKeCcTBOTO - MaiiKa ChIeHCTBA HA aKIIMOHEPHTE,
MMAlM [paBO CBIJIACHO - JIEHCTBANIOTO 3aKOHOAATEJCTBO Jia  BKJIFOYBAT
JNOTBIHUTEIIHE BBIPOCH U Ja MpejjaraT PelIeHHs [0 Bede BKIIOYEHH BBIIPOCH B
mHeBHHSA pex HA OdmoTo crdpanue;

CeBeThT Ha AUpEKTOpUTE Ha JlpyXecTBOTO - Maiika rapaHTHpa IpaBoTO Ha
akiuoHepute Aa ObaaT MHGOPMHUpaHH OTHOCHO B3eTUTe pelieHus Ha OOmOTO
cbOpaHue Ha aKIHOHEPUTE.
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4. Paskpueane na ungopmayus

° Ilpumaraliky DpHHIMIA Ha pasKpHBaHe Ha HHQOpPMAIMA M [PO3PavyHOCT,
PBKOBOACTBOTO Ha ['pymara u JIUpeKTOpPBT 3a BPB3KM C WHBECTHTOPHTE
OCHI'YpPSABAT CBOEBPEMEHHO, TOUYHO U I'BJHO Pa3KpHBaHe HA HHPOPMALUATA B T.U.
OTUETH, JAHHHU 3a JEHHOCTTa, NMPOMEHHM B YCTaBa, CTPYKTypaTa Ha KaIUTaa,
YIpaBUTEIHMUs opraH, uH(opmanus 3a nposexaaHuTe OO0mm cvOpaHus Ha
aKIMOHEPUTE W BCsAKa BaXXKHAa MH(OpMalMs, BIMsIEIIA BEPXY IIEHATA HA AKLIMHATE
Ha [pyXecTBOTO - Maiika;

e WMudopmanms ce pazkpua u upe3 cucremara X3 News;

° [Tybnuynara uadopmManms € cHCTEMATH3HpaHa U Ce ChXpaHaBa B J[pyKeCcTBOTO -
Maiika rpu JIupexTop 3a BPB3KU C MHBECTUTOpUTC. [ e HA Pa3IONO)KEHHE 3a
pa3sKpHBaHE U IIPH IIOUCKBAHE OT aKIIHOHEPHUTE.

- 3aunmepecosanu nuya

° PpkoBofacTBoTO Ha JIpy)kecTBOTO - Maiika WACHTU(DUIMPa 3aUHTEPECOBAHMTE
aMua B cboTBeTcTBHE ¢ M3nckBaHuaTa Ha 3IIIILIK u ocurypssa B3aumojieficTBrE
¢ Tax. KM TasuM kareropus ce OTHACAT OIpe/eNIeHH TPYIH JIHIA, Ha KOWUTO
Jpy»ecTBOTO - MaiiKa JUPEKTHO BB3AEHCTBA M KOHTO OT CBOS CTpaHa MOraT Ja
MIOBITUAAT Ha JAEHHOCTTA MY;

° PrxoBoacTBOoTO Ha ['pymara ce chobpassBa CbC 3aMHTEPECOBAHUTE JIMIA B
CBHOTBETCTBHE C NIPHHIMUIIKNTE 32 IIPO3PAYHOCT, OTIETHOCT M OM3HEC €THKA,

o Ha 3auntepecosanute nuua ce npeaoctass MHGopMmanus 3a neifHocrra Ha ['pyna
Heoxum u axTyalHM AaHHM 3a (PMHAHCOBOTO CHCTOSHUE M BCHYKO, KOHTO OU
CIIOMOTHAJIO 3a IPaBHJIHATA UM OPHEHTALMS K B3eMaHe Ha pelleHus.

III. OnuHcanue HA OCHOBHHTE XaPAKTePHCTHKH HA CHCTEMHTE 32 BhTPEIleH KOHTPOJI
U ynpapjeHHe Ha pucka Ha I'pyna HeoxuM BBB Bpb3Ka ¢ mpoumeca Ha (PHHAHCOBOTO
OTYHTAHE H OTYETHOCT.

BbTpenHaTa KOHTPOIHA CHCTeMa Ha ()MHAHCOBOTO OTYUTAHE M OTYETHOCT Ha ['pyma
Heoxum e paspaboTeHa B pe3yiTaT Ha IPOYYBAHMSA Ha JOOPH OTUETHH M KOHTPOJHH
IpakTHKX B bBarapus U Ha rojeMu rpymnu IpOU3BOJUTEIN Ha XUMUYECKHU MPOLYKTH, KAKTO K
[Py Cla3BaHe Ha HAIMOHAJIHWTE 3aKOHOBM W3UCKBAHWS, BKIIIOUMTENHO 3a JIMCTBAHM HA
perynipany Ia3apH KOMIIAHWU U IPYNHU. Ts € B OCTOSIHEH Mpoliec Ha HAOIIOIEHHUE OT CTpaHa
Ha PbKOBOJICTBOTO U HA J0pa3paboTBaHE U YCHBBPIICHCTBAHE.

BbTpelHaTa KOHTpOJIHA cucTeMa Ha (PMHAHCOBOTO OTYMTAHE M OTYETHOCT Ha ['pyma
Heoxum mnpejcrasissa KOMIUIEKC OT NOBEJNEHUECKH M TEXHHYECKH NPHHIMIK, [PABHIIA,
CPE/CTBA, TNPOLEAYPH M KOHTPOJIHH JEHCTBHA, KOMTO ca CIEHHATHO pa3paboTeHH u
mpucnocobery KpM cnenudukata Ha [pyxecTBara B [ pynara, TaxHaTa IeHHOCT M OTYETHA
cuctema. Tq e HacO4YeHa KBM:



AEKJIAPALUSA 3A KOPITOPATHUBHO YIIPABJIEHHUE HA T'PYIIA HEOXUM

® OCUTYpsIBAHC Ha TEKYU[0 HaONIOJleHHE ¥ HAacOYBaHE HA OTYETHHTE JeHHOCTH
CIIPAMO TEXHUTE [ETH U OY9AKBAHUATA HAa pa3IMdHATE i noTpeOuTeN, U IOCTUraHe
Ha Heobxoaumata WM e(EeKTHMBHOCT M e(UKACHOCT, BKJIKYMTEIHO IIpPH
M3II0JI3BAHETO Ha 3aeTHTE PECYPCH;

® OCHTYpsABAaHE HAa al€eKBATHO H CBOCBPEMEHHO aIpeCHpaHE Ha YCTAaHOBCHH OuzHec
PHUCKOBE, KOMTO HMAaT BJIIUAHHUE BLPXY Q)HHaHCOBaTa, YOpaBJIEHCKA H ONEpaTHBHA
OTYETHOCT.

[To-cnemmanHo, T8 € pa3paboTeHa IO Ha4yMH, KOWTO Ja ch3JaBa KOMQOPT Ha
PBKOBOICTBOTO, 4€:

e JlpyxxecTBaTa B ['pymara cIia3paT MpHIOKHMUTE 3aKOHOBH M3UCKBAHMS B 00J1acTTa
Ha CYETOBOJCTBOTO, OTYETHOCTTA M JPYTHTE NPSKO CBBP3AHH C TAX OOIACTH, W
0co0eHO W3MCKBaHUATA Ha 3aKOHA 32 CYETOBOJACTBOTO M MeXIyHApOIHHTE
CTEI.H,E[apTI/I 3a (bHHaHCOBO OTYHHTAHE;

e JlpyxectBata B ['pymara cna3par HMHCTPYKIMHUTE M HACOKUTE HA BHCIIECTO
PBKOBOJCTBO 110 OTHOLIEHME HA OTYETHOCTTA U JOKYMEHTALMSTA,

e HalULEe € U3UCKBaHaTa ePeKTUBHOCT U e(PUKACHOCT HAa (PMHAHCOBO-CUETOBOJTHUS
IIpolec, BKIIFOYUTENHO KOHCOTUAAIIMOHHUS U JOKYMEHTAIHATa 000CHOBAHOCT;

® Hajqunoe € BHCOKa CTEIICH Ha CHIYPHOCT II0 OIIa3sBaHETO W NOIABPXKAHETO Ha
dKTUBHUTC Ha ﬂpymeCTBara B prna’ra, BKJIIOUHUTEJTHO U NPEBCHIIUA OT W3MaMH H
I'pCIIKH,

@ HaJIANE € OCUTYPsIBAHE Ha JOCTOBCPHA, KAYCCTBCHA U CBOCBPEMEHHA (bHHaHCOBa Hu
OIE€paTUBHA I/IHCI)OpMaI.[I/IFI 3a BbTPEeIHH U BBHIITHH HOTpeﬁPITeIIH.

BrTpemHaTa KOHTpoJIHA cUcTeMa Ha JIpyKecTBOTO-MaliKa ce IIpuiara ¥ B ChOTBETHHTE
JBILIEPHN JpY:KecTBa. PpKOBOACTBOTO Ha J[pyKecTBOTO-Malika Cliemd 3a CIIa3BaHETO Ha
BBTPEIIHHUTE KOHTPOJH B JABIIEPHUTE IPYKECTBA Upe3 NOATbpIKaHe Ha epHoAnYHA 00paTHa
BpB3Ka ¢ ynpaBuTenute uM. OCHOBHHTE KOMIIOHEHTH Ha BBTPEIIHATA KOHTPOJHA CHCTEMA
OTHOCHO (PMHAHCOBOTO OTYHTAHE M OTYETHOCT BKIIFOUBA!

a) BBh3IpPHUEMaHe U Clla3BaHe Ha eTHYHUTE NPUHIMIN U PABUJIA Ha [TOBEIEHHE,
KOMTO ca mpueTu ¢ ETHYHNA Komeke Ha IOBeJeHHe Ha crryxurtenute Ha [ pyna Heoxum u 1mo
OTHOIIEHUE Ha ()MHAHCOBOTO OTYMTAHE M OTYETHOCT M BCUYKHM CBBP3AHH € HES MPOLECH,
TIIpOLIe/lypH U AeHCTBHS Ha LieTus IiepcoHa Ha I pynara;

0) pa3paboTBaHe u OIpe/elisHE Ha ONTHUMalHA CTPYKTypa OT 3BCHA,
aHTaXUpPaHH B IIPOLIECHTE, CBBP3aHM ¢ (PHHAHCOBAaTa OTYETHOCT, ¢ fCHO JeduHMpaHH
OTTOBOPHOCTH M JIeJIeTaliiy, IPaBOMOIIIS U 3aJBJDKEHHUS, BKIIOUATEIHO upe3 pazpaboTeHu
MHCMEHH BbTPEIIHH JTIOKYMEHTH;

B) paszpaboTBaHe Ha IOJIMTHKA 3a noadop, oOydeHWe M pa3BUTHE HaA
MIEPCOHAJIA, 33ET B IIPOLIECUTE HA CYETOBOJACTBOTO M (PMHAHCOBATA OTYETHOCT;



JEKJIAPAIIMSA 3A KOPITIOPATHUBHO YIIPABJIEHHE HA I'PYIIA HEOXHM

r) paszpaboTBaHe, BHeApsBaHE M IOJNBPKAHE HAa KOHTPOIHH IPOHEAYPH U
IIpaBHNa 3a BCEKH €Tall OT MPOIECHTE, CBBP3aHHM CBhC CUYETOBOACTBOTO, (HHMHAHCOBOTO
OTYMTAHE W OTYETHOCT, C IIPHOPUTETHO MOCTENIEHHO BBBEMN/AaHe Ha GopMaTu3upaH MUCMEHH

IPOIEYPH;

o) paspaboTBaHe Ha NpOUEAYpH I©O uAeHTHGUUUpaHe, HabmogeHHe U
yIOpaBjieHHe Ha PUCKOBETE, CBBP3aHM CBC CYETOBOJACTBOTO, (PMHAHCOBOTO OTYUTAHE W
OTYETHOCT, BKIIOUHTENHO pa3pabOTBaHETO Ha aJEKBATHU MEPKHM M JEHCTBUA 32 TAXHOTO
MHHUMH3HPAHE;

e) paspaboTBaHe M IMOJABPXKAHE Ha aJeKBaTHA OpraHus3alys Ha
uH(opMalHOHHATA CHCTEMa, BKJIIOUHTEIHO KOHTPOINH 3a JOCTHII, BEBeXIaHe, 00paboTka u
W3BJIMYAHE Ha JAHHH, TPOMEHU B CHCTEMAaTta, paslipeesieHie Ha OTTOBOPHOCTHTE HA 3aeTHTE
B Hes JIMI@A, KAKTO M ChXPAHEHHE W Olla3BaHE Ha IENOCTTa M UCTMHHOCTTA HAa JAHHUTE B
cHucTeMara.

4. Konumponna cpeoa.
Kontponuara cpeaa o6xBalia cleJHUTE €1EMEHTH:

e KoMyHHKHpaHe W HajaraHe Ha MOYTEHOCT M ETHYHH IPHHIMIKA ¥ MpaBuiIa
CBBP3aHH C MPOIECHTE Ha CUETOBOACTBO, (PUHAHCOBO OTYMTAHE M OTYETHOCT.

Jlpyxectpata B ['pynaTta npuiaraT mociedoBaTeTHO U KOHCEPBAaTHBHO pa3paboTeHarta
CYETOBOJIHA TIOJIMTHKA, CYETOBOJIHUTE NIPAaBHIIa U IMPUHIIMIIN CHIVIACHO M3UCKBaHUATa HA 3C 1
MCC. He ce nmonycka npenybeaeHocT, cyOeKTHBH3IBM M CB3HATEIHHM IIPOIYCKH IIPH
W3TOTBAHE HA ONOBECTSBAHETO U NPUOIU3UTEIHUTE CHETOBOHN OLEHKH.

B Jlpyxecrsatra ot ['pymara ce Bogu Ipo3pauyHa (UHAHCOBA OTHETHOCT —
KOMYHUKHpaHe ¥ HaJlaraHe Ha MOYTeHOCT ¥ eTHYHU HeHHOCTH. OTroBOPHOCTTA 33 IpUilaraHe
HAa €THYHUTE HOPMH, UEHHOCTH M BCHYKH APYTHM TIPHIOKHUMH IIpaBuia Ha JpyKecTBOTO-
Maiika B ChbOTBETHUTE JBIICPHHU IPYXKECTBA € HA PHKOBOJCTBOTO HA TE3H JPYKECTBA.

Etuynute npuHumnu, 3anersand B ETH4yHHS Komekc Ha J[py»XecTBOTO - Maifka, KOUTO
clie[Ba Ja Ce ClIa3BaT OT BCHYKHM JIMIA, AHTAKMPAHH NMPSIKO WM KOCBEHO B IIPOLIECHTE HA
(UHAHCOBOTO OTYMTAHE, BKJIIOYHUTEIHO H3TOTBAHETO M IPHUEMAHETO HA NPUOIM3UTETHHUTE
OLEHKH ca CIIeJHHUTE:

00eKTUBHOCT;

0e3npucTpPacTHOCT;

HE3aBHCHMOCT;

KOHCEPBaTHBHOCT;

MIPO3PAYHOCT;

METOI0JIOrHYecKa 000CHOBAHOCT;
TOCIELOBATEIIHOCT,

H3M0JI3BaHE HA HE3aBHCHMHU €KCIIEPTH.

YY VYV YYY VY

Tesu NpHHLIANY ce MPHIIATAT Ha BCHYKK €Tany Ha (PMHAHCOBOTO OTUMTAHE: MpH H300p Ha
CYETOBOJHA IOJMTHKA, TPH TpHIaraHe Ha CUETOBOJHATA TOJMTHKA HAa HHBO TEKYIIO
CYETOBOJHO OTUMTAHE M AOKYMEHTOOOOPOT; IPU CYETOBOIAHO NMPUKIIOYBAHE U U3IIBIHEHHC
Ha BCHYKH cCHeIM(UYHHA 324 TNPUKIIOYBAHETO HEHCTBHA M OTYETHH OICpallMy; [pu
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JEKJIAPAILIMS 3A KOPIIOPATHBHO YIIPABJIEHHWE HA I'PYIIA HEOXHUM

W3TOTBSIHETO M IPHJIArAHETO Ha NPUOIM3UTETHUTE CYETOBOJIHM OLEHKH; IIPH U3rOTBSHETO Ha
nyomuuHUTe QUHAHCOBHM OTYETH M B3€MAHETO Ha PELIEHHUS BBB BPb3Ka C TAXHOTO ChCTABSIHE,
0coDEHO MO OTHOLIEHHE Ha [JOCTOBEPHOTO MPEACTABAHE, LUIOCTHATA CTIPYKTypa H
CHOBPXKAHWE HA OTYETHTE OCODEHO OTHOCHO ONOBECTABaHMATA. JIBIIEPHHUTE MApY:KecTBa
CIia3BaT CYETOBOJHATA ITONUTHKA M IpaBHJIaTa Ha OoT4YMTaHe Ha [IpyxecTBoTo-Maiika. [Ipu
M3rOTBSHE HA KOHCONMAWpaHHTe (JMHAHCOBU OTYETH, OTYETHTE HA BKIIOUCHHUTE IbIICPHH
JIPYKECTBA Ce KOHCOJNIMMpaT Ha 0a3a Ha MEeTOJa “II'bJIHAa KOHCOJIUIAAIMS , pell II0 pell, KaTo €
npuiaraHa yHuguIUpaHa 3a CHUIECTBEHHTE OOEKTH CYETOBOAHA IIOJWTHKA. Bcesko
TPUMECEYHe C€ H3BBPIIBA IPOBEPKA Ha BBTPEIIHOIPYIIOBUTE Pa3dyeTH KAaTO C€ W3IOTBAT
KOHCOJHAALMOHHH MTaKETH.

EdexTuBHOCTTA HAa KOHTPOJIMUTE HE MOXE Ja HAJCKOYH IIOYTEHOCTTA W eTUYHHTE
LIEHHOCTH Ha XOpaTa, KOUTO I'M Ch3JaBaT, aIMHHUCTpUpaT ¥ Habironasat. [louTeHocTTa M
E€TUYHOTO MMOBEJEHME Ca NPOAYKT HA €TUYHHUTE W IOBEJEHYECKH CTaHIapTH Ha J[pyxecTBOTO
- MaikKa, Ha Ha4YMHa, [0 KOMTO Te ca KOMYHHKHpPaHH, KaKTO M HAa Ha4dMHA, [0 KOWTO Te ce
YTBBP)KIABAT Ha MpakThka. HamaraHero Ha IOYTEHOCTTa M €TUYHWUTE LIEHHOCTH BKIHOYBRA
JeicTBHS Ha (UHAHCOBOTO PBHKOBOJACTBO 3a €JIMMHWHHMPAHE HJIM CMEKYaBaHE Ha CTUMYJIHTE
WM M3KYIIEHHWATAa, KOMTO OWXa MOIVIM Ja NOATHKHAT NEpCOHAajJa [Ja Ce aHTakHupa B
HENOYTEeHH, HE3aKOHHM WJIM HEeTHYHU AEUCTBHSA BBB BpPb3Ka C (PMHAHCOBATA OTYETHOCT U
OTa3BaHETO Ha aKTUBUTE Ha [pyxecTBara B [ pynara.

° AHTa)XUMeHT 32 KOMIOETEHTHOCT

KoMIleTeHTHOCTTa IPEJCTaBIABA IIO3HAHMATA M YMEHHUATA, HEOOXOAuUMM 32
H3BIHEHHE HA 33JaudTe W JIGHHOCTHTE B CYETOBOJHHUS OTHEN, KOUTO OIPENEAT
IUTBKHOCTHATA XapaKTepPUCTHKA Ha JAaJIeHO JIMLIE.

3a ma ce OCBIIECTBABA TEKYIIOTO CYETOBOJHO OTYMTAHE HAa BCHYKM CTOINAHCKH
OINEpAIMH, KOMUTO BOJAT JO M3MEHEHHE Ha MMYIIECTBEHOTO M (PMHAHCOBOTO ChCTOSHUE HA
I'pymaTta, KakTO M M3OTBSIHETO HA (MHAHCOBM OTHETH — MEXKIWHHM M TOJUILIHY,
MHAVBUAYAIHA U KOHCOJIMIMPAHU, € HEOOX0AUM KOMIIETEHTEH U KBAIM(pUIMpPaH IEPCOHA B
Hpyxecrrara Ha I'pynara. [Togbopa Ha TakbB IepcoHall ce U3BBPIIBA CBIJIACHO ,[Ipasuia u
UBUCKEAHUS Kb M 0OPU308AHUEO, MPYOOBUS CIANC U NPOPECUOHATHUA ONUM HA TUYAMA OM
omoen Cuemosoocmso

CueToBOIHUS OTAEI € YacT OT OpraHW3alOHHaTa CTPYKTYpa Ha JIpy:kecTBOTO - Maiika.
Totii ce ppkoBoau 0T PuHAHCOB AUPEKTOp U ' 1aBeH cueroBoauTen. OnpeneeHy ca ClIeJHUTe
HMBA HA CYETOBOJHUS ITEPCOHAL

# 3aMeCTHUK IJIABE€H CUETOBOJUTEI;
» Crapiiy CYeTOBOJUTEL,

» CueTOBOJUTEN;

» Kacuep/rnaseH.

M3uckBaHKUATa KbM 00pa30BaHUETO, TPYAOBHUS CTAX H NMPOMECHOHAIHUS OIMT HA JHLATA OT
CUCTOBOJIHHS OT/IEII Ca OTPENENEeHU B JUIBKHOCTHUTE XapaKTEPUCTHKH 3a BCsika n30poeHa 1o-
rope MO3HIHA.
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o YyacTHe Ha JHIlaTa, HATOBAPEHU ¢ OO0 yIIpaBiieHue

Obmoro ynparnenue B Heoxum AJl — JpyXecTBOTO — Malka c€ OCBINECTBSIBA OT
CeBeT Ha gupekTopuTe. HAKOM OT PYHKUMHUTE IO OIEPATHBHO YIPABIICHHE Ca BB3JIOKEHHU HA
WMsnbnuutened gupexktop. ODWUTHHA KOMHUTET noamomara paborara Ha CpBeTa Ha
JUPEKTOpUTE 10 OTHOIIEHHE Ha OCBHIIECTBABAHE Ha Nporeca Ha JUHAHCOBOTO OTYMTAHE.

OyHKIIMUTE Ha OpPraHUTE 3a yIpaBieHue ca nocodeHd B T.V CneraB u GyHKIMM Ha
CpBeta Ha aupektopute JlpykectBoto — Maifka u OOUTHHS KOMMTET B HACTOSALIATA
Jlexnapanus 3a KOpIIopaTUBHO YIIPaBJIeHHUE.

- JIuna, KOUTo YIIpaXXHABAT TEKYIIT K ITOCJICABAIL KOHTPOJI:

» OUHAHCOB AMPEKTOP — OTroBaps 3a IUIOCTHATA OpraHu3anus, QYHKIHOHMpAHE
TEKYyL[ KOHTPOJI Ha CUETOBOJHATA JeHHOCT W Ha (UHAHCOBOTO OTYMTaHE. Toif
NpsAKO PBKOBOAM Lejius I[pouec u ono0psiBa Ha NIBPBO HHMBO CUETOBOIHATA
IOJUTHKA, OCHOBHHMTE OTYETHM METONMKH U OLEHABA W IpueMa paborara Ha
W3M0JI3BaHN HE3aBUCUMM €KCIEPTH (OLEHHUTENIH, aKTIOEPH, KOHCYITAHTH M Jp.),
ydyacTBall¥ B Ipoleca Ha (MHAHCOBO oTuMTaHe. TOH clelW TEKyLio, 3ae/HO C
TJIABHUS CYETOBOJUTEN €()EeKTHTE U PHCKOBETE BHPXY (DMHAHCOBUTE OTYETH OT
yCTaHOBEHHTE Omu3Hec puckoBe 3a ['pymara. Toil B3ema pemieHuss OTHOCHO
OTYETHOCTTA, (PHHAHCOBOTO OTYUTAHE M YIpPaBJICHHE Ha (PMHAHCOBO-KPEIUTHUTE
pecypeu Ha ['pynara;

» l'7maBeH CcueTOBOAMTEN — PBLKOBOAM CYETOBOJHOTO OTYHMTaHE W (PHMHAHCOBATA
neifHocT B JIpyKecTBOTO — MaiKa; chCTaBs (JMHAHCOBH OTYETH — MEKIWHHH H
TOAMIIHY, WHAMBUAYATHM W KOHCOJMIMPAaHW; NpeAocTaBs HHMOpMAmMs Ha
BUCIIETO PBLKOBOJACTBO 3a B3¢MaHe Ha YIPABICHCKH PEIIEHHS OTHOCHO
(MHAHCOBOTO OTYMUTAHE M OTYETHOCTT4, OTroBaps 3a pa3paboTBaHETO M
BHE/IPABAHETO HA CYETOBOJHO OTYETHHMTE METOJUKM M TEXHUKHU; OTroBaps 3a
Ipoleca MO CYETOBOAHO IPUKIOYBAHE M M3TOTBSHETO HAa BCHYKU CUCTOBOIHH
NpubJIM3UTENIHH OLEHKH, TIpeajara ¥ pa3padoTBa CUYCTOBOAHM MOJMTHKH H
IPOMEHH B TSX, CEJIH 3a TeKylu npoMeHu B MCDO;

» DOUHAHCOB MEHWDKEP — U3TOTBS QDUHAHCOB aHaNM3 U OXOHKETH HA J{pYy)KECTBOTO
— MaiiKa KaTo LA/I0 U [0 OTHEIHU CTPYKTYPHH 3BEHA,;

» BwTpenino — ¢pupMeH KOHTPOI - IUIaHUPa, PHKOBOIU U OCHIIECTBSIBA ONEPATHBEH
H TocJieABall BbTpelieH GUpMeH KOHTPOJI BbB BCHUKH 00ekTH Ha Jpyx)ecTBOTO —
maiika, JlaBa METOIMYECKN YKA3aHUS CBBP3aHH C BHTPEIIHO QUPMEHUS KOHTPOI
Ha JUTbKHOCTHHTE JIMLA B CTPYKTYPHHUTE 3BEHA Ha JIpy:KecTBOTO — Malika u cie/u
3a TAXHOTO M3MBIIHCHHE.

° Oprasu3anuoHHa CTPYKTYpa

YcTaHOBABAHETO HA MOAXOASNIA Opraium3alfiOHHO-YTIPABJIIEHCKA CTPYKTYpa BKIIKOUYBA
B3eMaHe I10J BHHMMAHUE HA OCHOBHUTE o0JlacTu HA IIPpaBOMOIIKA H OTrOBOPHOCTH, H
IIOAXOOAIIHUTE ﬁEpapXH‘IHI/I HHMB4 Ha OTYETHOCT H JOKJIaJABaHE. OpTaHl/IBEIIj;I/IOHHO -
YIpaBJICHCKaTa CTPYKTYpa Ha ﬂpy)l(@CTBOTO — Maiika e H3rpaicHa B 3aBHCHMOCT OT HETOBHUS
pa3sMep | XapakTepa Ha OeHHOoCTTA.

Oprann3aliMOHHO - YIIpaBIEHCKaTa CTPYKTYpa Ha JIpy)KecTBOTO — Maiika ce 0/100psiBa u
npuema oT CbBeT Ha AUpPEKTOpUTE Ha J[pyxecTBOTO — Malika.
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o IlonuTka WM INpakTHKa, CBbp3aHa C YOBEIIKUTE peCcypcd BBB (PHUHAHCOBO-
CYETOBOJHATE OTAENTH

[TonmTukaTta W MpakTHKaTa, CBbp3aHa ¢ HoxOOpa Ha YOBEIIKHUTE PECypCH, 3a€TH B
npolecuTe Ha (UHAHCOBOTO OTYHMTAHE, CA HPSKO CBBP3aHU ChC CHh3HAHHWETO 33 KOHTPOJ B
obJsiacTTa Ha YUHAHCOBOTO OTUUTAHE M OTYETHOCTTA.

[IpaBunaTa U KpuUTepuMTe 3a MoaOOp HAa KBAMM(DHUIMpAHUTE JHIIA OT CUETOBOIHHS
OTHEN ca CBBp3aHH ¢ 00Opa30BaTENIHHS II€H3, NpenuIneH NPodeCHOHATICH OITUT, MHHAIH
TIOCTIDKEHHA M I0KA3aTeCTBa 3a MOYTEHOCT U €TUYHO MOBEACHHUE ca OIHMCaHHU B ,/Ipoyedypa
3a Habupane u noobop na nepconana 6 Heoxuw AJ - Ipyscecmeomo — matika®.

[TpodecuoHanHoTo 0OydeHHe Ha IepcoHalla OT CYETOBOAHUS OT/IE] € Hepa3/iesiHa JacT
oT o0y4yeHHETO Ha mepcoHata Ha JIpyxecTBoro — Mmaiika. 3a o0ydeHHETO Ha mepcoHana B
JpyxkecTBOTO — Maiika ce mpuiiara OcHOBHA MPOIEeaypa ., Y IIpaBIeHHe Ha pecypeu™.

3a OCHTYpsBaHETO U IIOAIBPKAHETO Ha W3MCKBAllaTa C€ KOMIIETEHTHOCT U
KBar(UKaNKg Ha CYETOBOJHMS IIEPCOHA C€ MPOBEXAa: IbPBOHAYATHO O0yHeHHe; TEKYIIO
OﬁyquHe; ydacTHE B €XEroJHH CEMHHApPH II0 M3MEHEHHATA B CUETOBOAHOTO, JAHBUHOTO H
OCUTYPHUTEIHOTO 3aKOHONATEICTBA; YYacTHE B CEMHMHAPH 3a TOAWIIHO CYETOBOIHO
MIPUKITIOYBAHE; TEKYIIO 00ydeHUE BBB BPB3Ka C NPOMEHHTE B 3aKOHA 3a CUETOBOJCTBOTO U
MPUIIOKUMUTE CYETOBOAHM CTAHAAPTH; OCHIYpsABa C€ CHELMAIM3UpaHa JMTepaTypa Hu
MaTepHaIH 3a caMoo0yueHue.

2. Ipouec na [pyrcecmeomo — MQiiKa 34 OYeHKA HA PUCKA C8BP3AH C (YUHAHCOBOMO
omuumare

3a nenudTe Ha (UHAHCOBOTO OTYMTaHe, IpolechT Ha JlpykecTBOoTO — Maiika 3a
OIICHsIBAHE HA PHCKA BKJIIOYBA HAa4yMHA, 110 KOWTO PHKOBOJACTBOTO: HAeHTH(HUIMpa Ou3Hec
PUCKOBETE, CHIECTBEHM 3a M3rOTBAHE Ha (DMHAHCOB OTUET B CHOTBETCTBHE C IPHJIOKMMATA
3a Jlpy’kecTBOTO — Maiika o01a paMka 3a (PMHAHCOBO OTUHMTAHE; OL[CHIBA TSIXHOTO 3HAYEHHE,
OLICHSBA BEPOATHOCTTA OT TAXHOTO BB3HHMKBAHE U B3€Ma PELICHHd 3a TOBA KakK Ja OTTOBOPH
Ha T€3H PUCKOBE M KaK Jia I'M YIPaBJisiBa M KaK /1a OLIEHABA CbOTBETHO PE3yJITATUTE.

Puckosete B I'pynaTa, UMaiiy OTHONIEHHWE KbM HANEXAHOTO (PMHAHCOBO OTYHTAHE,
BKJIIOYBAT BBHINHM W BBTPEIIHU CHOUTHA, CHCTKH U OOCTOSTENCTBA, KOMTO MOraT Ja
BB3HMKHAT M Ja C€ OTpa3AT HEraTHBHO BBPXY CIOCOOHOCTTA HA NPEANPHATHETO Ja
HHUIMKUpPA, perucrpupa, obpaborBa ¥ OTYMTa (QUHAHCOBH JaHHHU, CHOTBETCTBAIM Ha
TBBPICHUATA 3a BAPHOCT, HANpaBeHW OT pPBKOBOACTBOTO BHB (DHHAHCOBMUS OTYET.
PBKOBONCTBOTO MHMLMHUpA NIAHOBE, IPOIPAMHM U MEPKH 3a aJpecHpaHe Ha CHenu(pHIHH
PUCKOBE HJIM MOJXKE Jla peIlM [a IpHEeME pHcKa Bb3 OCHOBAa Ha pa3Mepa Ha pa3XxOAuTe HITH
IpYTH CHOOpaKEHUSL.

PuckoBute (akTopu, MMamy OTHOIIEHUE KBbM HaJeKAHATa (UHAHCOBA OTYETHOCT B
I'pyna Heoxmm MoraT ma BBL3HHMKHAT WM Jla €€ IPOMEHAT HOpaau ODCTOATENCTBA KaTO
H30POEHUTE [10-J0IY:

e BbTpemHu — CBBp3aHM C OpraHu3anusaTa Ha padorara Ha ['pynarta. BerpemmnunTe ce
ChCTOAT Oe3 J1a ce orpaHuyvaBar J10:

» llepconan. Puckopete, ¢BBbpP3aHU C IEPCOHANA €A PUCKOBE, CBBP3AHU ChC 3aryOn

OT: HeJA0OpOCHBECTHO MOBEJACHUE OT CTPAaHA HA CIYKHTEIWTE, KaKTO H

HEKOPEKTHO  OTHOLIEHME Ha DPBKOBOJAHMA  IIE€PCOHAN;  HENOCTATHYHA
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KBaTrGUKAIMS U TMIIca Ha TOJATOTOBKA HA JIMIATa; HeOIaronprusaTHI U3MEHEHUS
Ha TPYJOBOTO 3aKOHOJATENCTBO; TeKydecTBO. HOB mepcoHanl - Moxe Aa mMa
npyr (GoKyc BBPXY BBTPELIHMS KOHTPOJN WM JIpyro pasbupane 3a Hero.
[Ipoueaypute 1 MEpPKUTE 32 YIpaBIEHUE Ha PUCKOBETE, CBHP3aHU C MepcoHAIa
ca pasnucanu B OIT13 YipagneHue Ha pecypcu™.

HoBu wnu obuoBenu wH(popManuoHuu cucteMu. ChIIECTBEHUTE U Obp3u
NPOMEHY B MHOOPMALMOHHUTE CUCTEMU MOTAT Ja IPOMEHAT PUCKA, CBBP3aH C
BLTPELIHUS KOHTPOIL.

Bpp3 pactex. 3HAUMUTEIHOTO W OBP30 pa3lIMpsBaHE Ha JeHHOCTTA MOXe Ja
OrpaHHyaT KOHTPOJHTE U a YBEIHYaT pUcKa OT Me(eKT B TIXHOTO AeifcTBHE.
HoBu TexHosiorvy. BBBexkaHETO Ha HOBU TEXHOJIOTMHM B IIPOH3BOJICTBEHHUTE
npouecu Wik MHPOPMAIMOHHUTE CUCTEMHM MOXKE [a IPOMEHH PUCKA, CBBP3aH C
BBTPEIIHUAS KOHTPOL.

Hosu OwsHec Mojend., NPOAYKTH WIM jAeidHocTH. HapnuzaHero B Ou3HEC
00acTy WM CHEJIKM M Ollepallid, ¢ KOUTO NPEANPHUATHETO MMa MalbK OIUT,
MOJK€E [1a IOPOJH HOBH PUCKOBE, CBBP3aHU ¢ BTPELIHUS KOHTPOIL
KopnopatuHo npectpykTypupase. llpectpykTtypupanusita moratr ga Onaat
CBIIPOBOACHH CBC CBKpAlIeHUs Ha IIepcoOHaJl X IIPOMEHM B Hag3opa H
pa3AcICHUETO Ha 3aJL/DKCHHATA, KOETO MOXKE Ja IPOMEHH pPUCKA, CBHP3aH C
BBTPELIHKS KOHTPOIL.

Pasmupenu paeiiHoctH B uyxOuHa. PasmupsBaHeTo MM IpUAOOHMBAHETO HA
JeHHOCTH B 4y OHMHA HOCAT HOBM M YE€CTO YHHKAIHH PHCKOBE, KOMTO Ouxa
MOTJIM Jla ¢€ OTpa3sT BBPXY BBTPEIIHUS KOHTPOJI, HApUMEp AOMBIIHHUTEIHU
WJTM IPOMEHEHU PUCKOBE B PE3YIITAT HA BANYTHU ONEPaLfH.

° BBHIIHH — CBBP3aHU C MAKPOMKOHOMHYECKH, NOJHMTHYECKM W JPYyrH (axropu,
KOMUTO OKAa3BaT W/MJIM MOTaT Ja OKaKaT BIMSHUE BbpPXY JieHHOcTTa Ha ['pymara.
BBHIIHUTE c€ ChCTOAT OT:

» IlpoMeHu B omepaTuBHaTa cpena. lIpomeHuTe B peryjaTopHaTa WIH

OIlepaTUBHATA Cp€da Moratr Ja JOBEAAT OO0 IMPOMEHH B HATHCKa OT CTpaHa Ha
KOHKYPCHTH U CBIICCTBCHO PA3JIMYHHA PHCKOBC.

» HoBM CYETOBOJHM CTaHJAPTH M Pa3siCHEHMS. BI—;BHpHeMaHETO Ha HOBH

CUETOBOIHM NMPHUHLMIIK HIM IPOMEHH B CUETOBOJHUTE NPUHLMIK MOXE Jla Ce
OTpa3u Ha PUCKOBETE [P M3TOTBIHETO HA (PMHAHCOBUS OTYET.

Puck oT pu3nyecko BMEIIATENICTRO. ;

PyuckoBe, CBBP3aHM C IPONECHTE IO JOCTABKM M NpojaxOu, B pe3ynTaTr Ha
HEU3MbJIHEHHE Ha [JOTOBOPHM OTHOLIEHHS; 3710ymorpeba ¢ BBIpeliHa
ur(op™MaIysl; KOH(GIUKT Ha UHTEPECH; TPELIKU NpH [oJaBaHe Ha MH(pOpMAIUs
KBbM JOCTaBUMLIM U KITHMEHTH.

B JIpyxecTBoTO — Malika uMa 0A00peHH ,[Ipasura 3a udenmuuyupane, oyenxa u
VHpagieHue Ha puckose™, B KOUTO ca MOCOYEHH PUCKOBETE OT 0cobeHO 3HavyeHue 3a Heoxum
AJl - IpyxecTBOoTO — Makika:

[Ipou3BOACTBEH PUCK
[Tpuponen puck
Yogemku pecypeu
QUHAHCOB PHUCK

PrxoBoacTBOTO Ha pr}KCCTBOTO — Malika ¢ OTTOBOPHO 3a OCBIICCTBABAHE Ha
nporneca mo YIpapJIEHUE Ha PHUCKOBETE. Ot Ba)kHO 3HA4YEHHE 3a e(i)eKTI/IBHOCTTa Ha TO3U
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JEKJAPALIUA 3A KOPTIOPATUBHO YIIPABJEHUE HA T'PYTIA HEOXHM

mpolec e To¥ ja ce BB3IpHUeMe KaTo 3afada OT BCEKH CIYXHTeX B JpyXKecTBoTo — Maiika.
Heoxum AJl - JIpy’kecTBOTO — Malika pasroJyiara ¢ HeoOXOAUMHTE H AOCTAThYHHU YCIOBHS 32
yIPaBJIEHHE Ha PUCKA.

PuckoBuTe (akTOpH, KOMTO HMAT IIOBTapsl] Ce XapaKTep W/WIIH ca CBBP3aHU C
[IPUIOKEHHE HA CUCTOBOJHH IOJNUTHKM W IPUOIM3UTENHH OLEHKH, TEKYIIO C€ CIEIAT OT
TNIABHUAT CYETOBOAMTEN, KOHTO Npejulara pelieHus 3a YIpaBJIEeHHETO M INPABUIHOTO
OTpassiBaHe Ha TeXHHUTE e(eKTH BBB (puHaHCOBUTE oT4eTH. HoBHTEe puckoBH (akTopu ce
UICHTHGHIMPAT OT (UHAHCOBMS JHUPEKTOp, KATO Te Ce OLEHSBAaT W pa3paboTBaT OT HETO,
CBBMECTHO C TJIaBHMs cyeroBoguTel. IIpu HeoOXOAMMOCT, C€ M3IOJI3BA M KOHCYJITAHTCKA
IIOMOILl OT HE3aBUCUMH KOHCYITAHTH, BKIKOYMUTEIHO U 3a MpHIoXkeHHeTo Ha nosu MCOO.
ObmoTro HabIIOAEHNE HA TIpolleca II0 YIPABIEHHUETO HA PUCKOBETE, CBBP3aHH C (DUHAHCOBOTO
OTYHTaHE Ce OCBIIECCTBABA OT OAUTHHS KOMUTET Ha J[pyKecTBOTO — Makika.

,ZIOKHHOG(IHQ Ha pUCKoéeme i KOMYHUKAUUA
BpremHa OTYETHOCT

Ha pa3nuyHHTE HHBA B yNpaBleHHeTO Ha J[pyXKecTBOTO — MalKa ce NpenocTaBs
CBHOTBETHATA HHPOPMAIIHS 38 IIPOIIECA Ha YIIPABICHUE HA PUCKA:

» H3nbiaHATeNEH AApeKTOP TPsAOBa 1a HMa HHpOPMALHSA 32:
- Hail-Ba)KHUTE pUCKOBE 3a J[py»ecTBOTO — Malika;

- BB3MOXKHUTE 3aryOH Ha (PMHAHCOBU CPENCTBA U IIPOIIYCHATH IOJI3M U HEBB3MOKHOCT
3a cLOUpaHe Ha B3eMaHusl.

» JldpeKTOpHTe HAa JHPEKUHH H PbKOBOJHTE/JHTE HA CTPYKTYPHH 3BeHa TpsiOBa
aa:

- Ilo3HaBaT pHCKOBETE, KOHTO I[IONaAaT B TAXHATa cdepa Ha OTTOBOPHOCT,
B3aHMOBpPB3KATa HAa TEe3W PHCKOBE € JPYIH JHPEKIMH W CTPYKTYPHH 3BEHA, KakTO H
TIOC/IeICTBHUATA, TIPOM3THYAIIH OT THX;

- Mudopmupar M3nmbIHUTENHHUS TUPEKTOP 3a BB3IMOXHHUTE 3ary0u Ha (HHAHCOBH
CpecTBa M MPOIYCHATH MOJ3H;

- JloknagBaT CHCTEMATHYHO M CBOEBPEMEHHO Ha W3NMBIHUTENEH OUPEKTOP MpH
pa3rno3HaBaHe Ha HOBH PUCKOBE WJIH IIPH Hee(eKTHBHOCT Ha MPEANPUETHTE MEPKH.

» Pa0oTHHIHATE H CJIYKHTeJUTe TPsibBa fa:
- OcBb3HaBaT CBOSATA PO [IPH YIPABICHHETO Ha BCEKH PHCK;

- Pa3bupar Kak chC CBOMTE ZEHCTBUS MOrar jAa JOIpUHecaT B nojo0psiBaHe Ha
Ipolieca Ha yIpaBIeHHUEe HA PUCKA U IIPEIOCTABAT NpaBMiHA 00paTHA BpB3Ka;

- Pa3bupar, 4e no3HaBaHETO M YOPABIECHMETO HA PHUCKA Ca KJIIOYOBH EIEMEHTH Ha
MPOU3BOJICTBEHATA JIEHHOCT;

= HOKHB.,[[BHT CUCTEMATHYHO YW CBOCBPEMCHHO Ha IMPEKHUsl CH PBKOBOOUTEI IIPH
pasmno3sHaBaHe Ha HOBU PUCKOBE WIIH IIPH HGG@GKTHBHOCT Ha ITpEeAIIPUETUTE MEPKH.
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JEKJTAPALMA 3A KOPIIOPATUBHO YIIPABJIEHHUE HA I'PYIIA HEOXUM

3. Hupopmayuonna cucmema, 6KAOYUMENHO CEBP3AHUME C HeA OU3HeC npouecu,
uMaQuiy OMHOWeHUe KvM (UHAHCOBOMO OmMHUMAHE U KOMYHUKayuu. Omoen
»Cuemogoocmeo” Ha J[lpyyncecmeomo - Mailka - OpPAHUZAUHA HA CYEHIO0600HAMQ
Qyuxyua ¢ /Ipyyncecmeomo- Maiika u npoueca Ha HUHAHCO80 OMYUMAHE.

Hudhopymayuonna cucmena

Hudopmanuonnara cucreMa B Heoxum AJl - JlpyxecTBoTO — Maiika ce pasmens Ha
JIBE TIOJICUCTEMH:

e HMudopmanuonna cuctema (IT) - obxBama pu3nyecku 1 Xap/ryepHi KOMIIOHEHTH,
coryep, Xopa, IpoLeAYPH U JaHHH. PHHAHCOBOTO OTYUTAHE CE OCHIIECTBIBA UPE3
Mpexopa uapopmauuornta cuctrema CAHTA. Ts pximrouBa:

» lloacucremu - CuetoBoacTBO; JBarorpaiiny akTueK; MaTtepuanuu pecypeu;
ITpousBoacteo u CebectoiiHocT; [TpogaxxOu U pa3zdeTu ¢ KIMEHTH.

» Mopaynu - Kaca; banka; Haemu; Aprorpancnopt; X.II Tpancnopr; Cronoso
XpaHeHe.

Paborara c¢sc MpexoBa unHpopmaumonHa cucrema CAHTA ce wu3BppmBa 110
M3rOTBEHU MHCTPYKIMM, KOMTO BKJIOUBAT: TEKYyLIO OTYMTAHE, TIOJMINHO CYETOBOIHO
NIPUKIIIOYBAHE U apXUBUPAHE.

B JlpyxecTBOoTO — Maiika ce npuiara ,Jloiumurka no ungopmayuonna cuzyprocm®,
KOATO OCHUIypsiBa HEIPEKbCHATOCT Ha OHW3HEC IIPOLECHTE, 3allldTa HA JaHHATE |
HENIPUKOCHOBEHOCT Ha JMYHATA MH(MOPMAIIHs], 3aIlMTa HA ThProBcKa HH(MOPMAIUA U TIpaBuIIa
BBPXY MHTEJIEKTyaaHa COOCTBEHOCT.

I/IHQ)OpMaHHOHHaTa CHCTEMa, HMalla OTHOIICHHE KBM IEIHUTE Ha (beIHaHCOBOTO
OTYHMTaHE, KOATO BKIIFOYBA CHCTEMATa 34 Q)HHH.HCOBO OTYHUTAHE, 06XBaLHa MCTOOH H
JOKYMEHTAalMs, KOUTO!

» WnenTuduumpar u 0Tpa3sBaT BCUYKY BAJHUIHHU CIEIKU U OIEPAIVH;

» OnucBar CBOEBPEMEHHO ONEPALMHMTE U CACIKHTE U ONEPALUMUTE C JOCTATHYHO
n0ApoOHOCTH, MO3BOIABAINM MOAXOAAIIATA MM KiIacuUKAIMs 33 ICIHTe Ha
(MHAHCOBOTO OTYHUTAHE;

» OueHsBaT CTOHHOCTTA Ha CHIEJIKUATE M ONEPAllMUTE T10 HAUMH, KOHTO MO3BOJISARA
0Tpa3siBaHE Ha TAXHATA [OJXO/AIA TApHYHa CTOHHOCT BBB (PMHAHCOBHS OTYET;

» Ompenenat BpeMeBHsI NEpPHOJA, Ipe3 KOHTO ca BB3HUKHATH CHAEIKHTE W
onepanuuTe, 3a Ja IO3BONAT 3aNHCBAHETO MM B MNOAXOISIIHMS CYETOBOJEH
TIEPUOI;

» llpencTaBiT NOAXONAMNIO CACNKHTE M ONCPALMHATE M CBBP3AHATE C TIX
OIIOBECTABAHHS BBB (DUHAHCOBUS OTYET.

Komynukarusra, cBbp3aHa ¢ OCBIIECTBSBAHE HA BBTPEIIHUS KOHTPOJ BBPXY
¢uHaHCOBOTO OT4MTaHe B JlpyKecTBOTO — Maifka ce M3BBpIIBA 4Ype3 MpHIaraHe Ha:
PBKOBOJCTBO 33 CYETOBOJHO M (PUHAHCOBO TEKYIIO OTYMTAHE, MpaBHJA IO CUETOBOJHO
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JEKJIAPALIHUA 3A KOPITIOPATUBHO YIIPABJAEHHWE HA TPYIIA HEOXUM

NIPUKITIOYBAHE, 0J00pEeHa CYEeTOBOJAHA IONMTHKA; IPABHJIA 3a W3TOTBSHE HA MEXIUHHH U
TOJMIIHY, UHIMBHAYAIHH ¥ KOHCOJMIANPAHN (QHHAHCOBU OTYCTH, IIPABHMIIA 33 IPOBEXKJIaHe Ha
MHBEHTAPU3AIIH.

KagecTBoTo Ha wHOpOpMaIuiTa, reHepHpaHa OT CHCTEMHTE, Ce OTpa3siBa Ha
CIIOCOOHOCTTA HAa PBKOBOJCTBOTO JIa B3eME 11€IeChOOpa3HU PEINeHHs TIPY YIIPABJIEHHETO U
KOHTPOJIa Ha JeHHOCTUTE Ha J[py»KecTBOTO — Malika M IpH H3TOTBAHETO HA JOCTOBEPHHU U
HaJeXKTHY (UHAHCOBYH OTHYETH.

Omoen ,, Cuemogoocmeo” - usnviHenue Ha CHemogoOHama GYHKYUs u K1o408d pos
8 npoyecd Ha QUHAHCOBOMO OMYUMANE

CueToBOAHUAT OTAeN Ha J[IpyXecTBOTO — Maiika € Ha NpsAKO NOAYHHEHHWE HA
¢unancoBust mupexTop. CUeTOBOOHHS OTHEN Ce PHKOBOAM OT TJIdBE€H CUETOBONMTEN. B
HErOBUA CHhCTaB Ca: 3aM.IVIABEH CYETOBOAMTEJ, ONEPATHBHU CUETOBOJUTENM M Kachepu. B
otzen ,,CaeToBoAcTBO™ paboTaTa 110 OTYUTAHE HA OTAECNIHUTE OOEKTH: ABJITOTPaliid AKTHBH,
MarTepuaiy, ceOecTORHOCT, peanu3amys, BATYTHH ONEPAl[MH, JICBOBH ONEPAIMH, 3allIaTH €
pasmpenerneHa 10 OTAENHM OTTOBOPHM JIMLA — CTAPUIM CUETOBOAUTEIH M CUYCTOBOMMUTENH.
CeprnacHo HeropaTa (yHKIMOHATHA XapaKTepHCTHKa TOW oOXBalla M peanusupa H3LATIO0
CYETOBOAHO-0TYeTHATA (yHKIMA B J[py»KeCTBOTO — MaiiKka, BBTPEIIHUA CUETOBOJEH KOHTPOII
U U3TOTBAHETO Ha (PMHAHCOBH OTYETH. B HEroBUTe OTIOBOPHOCTH € KOPEKTHOTO M
IIOCIEOBATENHO NPHIIOKEHNE Ha Pa3pabOTEeHHUTE CYETOBOJAHU IOJUTHKH, pazpadOTBAHETO M
IIPHJIOKEHHETO HAa BBTPEIICH CMETKOIUIAH; OTYETHM METOJHKH, TEKYIIOTO BOJEHE Ha
CYETOBOJICTBOTO; TEKYIIMS CUETOBOINEH aHAIM3 H KOHTPON HA OTYETHHTE [JaHHH M
JOKYMEHTAIUs; CBOJAUPAHETO M KIACH(UIMPAHETO HA OTUYETHHUTE MAHHHM 3a [EJIMTe Ha
(bMHAHCOBUTE OTYETH; W3TOTBAHETO W/WnuM o0paboTKkaTta Ha BXOMSIIHTE IaHHH 34
NpuOIM3UTEHUTE CYETOBOJHHM OLEHKHM 3aeQHO C aHTKHPAHWUTE EKCIEPTH, KAKTO H
JIOKJIIBAHE Ha YCTAHOBEHHM OTKJIOHEHMs M HECBOTBETCTBMS Ha (DMHAHCOBHS IAUPEKTOP; H
CIIa3BaHETO HAa HOPMATUBHUTE W3MCKBaHUS B 00JIaCTTa HAa CYCTOBOJCTBOTO, JAHBLMTE M
JIPYTH CBBP3aHHU C TAX 001acTH.

CuyeroBogHara NONUTHKA Ha JIpyXKecTBOTO — Maika  IOMJIEXH CIKErOJHO Ha
onobpeHue Ha /B HUBA — OT (hMHAHCOBHA JHpeKTOp ¥ OT ChbBeTa Ha AWpeKTOpHTe. Haii-
Ba)XKHHUTE HEHHM aclekTH, HeOOXOQMMH 3a MPaBHIHOTO pa3dupaHe Ha (UHAHCOBUTE OTUETH,
3aIBJIKUTENIHO CE ONIOBECTSABRAT.

M360psT Ha oT4yeTHaTa paMKa ¢ JchuHHpaH Ha 0a3a M3MCKBAHWATA HA 3aKOHA 33
CYETOBOJICTBOTO. JIpyXecTBOTO mpwiara MeXAyHapoOHUTE CTaHIApPTH 3a (HHAHCOBO
otyutane (MC®O), npuetn ot Epponedickus cbpro3. TexymusT KOHTPONI 3a MPaBHIHOTO
npunoxenne Ha MCOO ce U3BLPIIBA OT [NIABHHUS CYETOBOAUTEJI, GHHAHCOBHSA JUPEKTOP M
ONUTHHS KOMMTET. JJONBIHUTENIHO MOTBLPIKACHHE 3a KOPEKTHOCTTA HA NPUIIOKEHHETO CE
[0Jy4aBa OT BHHIIHUTE OJUTOPH.

HsroTanero Ha (uHaHCOBHTE OT4YeTH Ha [lpyxecTBOTO — Maiika 3a myOiaMyHO
TI0JI3BAHE € PEe3yJITaT Ha ISAI0CTEeH IPOLeC 10 CYETOBOAHO MPUKIOYBAHE HA OTYETEH MEPHOI.
To3u mponec e Qpopmanu3upan dpe3 IPHETH OT PHKOBOACTBOTO JOKYMEHTH C IIPAaBUIIA U
UMHCTpyKUHH. Te ca CBBp3aHH C M3BBPIIBAHETO HA ONpPENEJNECHHU JeUCTBHA M MPONEAYPH, H
pecH. M3rOTBSHETO HA ONpENENEeHH AOKYMEHTH OT JHMLa OT OT/Aes ,,CY4eTOBOICTBO” HIIHM OT
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JEKJAPAIIUA 3A KOPITIOPATHUBHO YIIPABJIEHHUE HA I'PYIIA HEOXUM

JPYTH [UTBKHOCTHHA JIMIA M Te3M NEHCTBUS U MPOLELYPU Ca HACOYEHH KbM: U3BBPIIBAHE Ha
WHBEHTAPU3ALIMHN; aHATH3H Ha CMETKH; M3IIpallaHe Ha IOTBEPAMTEIIHH IHCMa; OIpeesIsHe Ha
Hai-1o0pH NpUOIH3UTENTHH OICHKH KaTO aMOPTH3AllMM, IIPEOIEHKH, OOE3LeHKH WU
HAYUCIICHHS, KOUTO Aa ca ODa3upaHH HA pasyMHO 00OCHOBaHU NPEATNONIOKEHUS, CBOIMPAHE U
KiIacu(pHUKaLKs Ha CYETOBOJHMTE JaHHW; NMPOYYBAHWS M aHATM3M HA ONpEIEICHH IIPaBHH
JIOKYMEHTH (OTOBOPH, CH/ICOHH Jeiia, CTAHOBHINA HA IPABHU KOHCYNTAHTH); IPOYYBAHUS H
OLICHKA Ha JOKJIagy Ha eKCIepTH (aKTIOePH, BETPEIIEH KOHTPOJ, APYTH BBTPEIIHHE €KCIIEPTH
M JUIBKHOCTHH JIMIA), M3TOTBSHE HA CIpPaBKY M (UHAHCOBH NaKEeTH 32 KOHCOJIMIALUS;
H3rOTBSHE, AHATH3U W 0OCHKIaHMS HA IPOSKTH HA (PUHAHCOBH OTYETH.

4. Koumpoanu oeiinocmu

e [Iperne, aHamH3 ¥ U3IBIHEHHE HA PE3YNTATHTE OT AeHHOCTTA

Te3m xonTposHM peiHocTH B Heoxum AJl - [IpyxecTBOTO — MaliKa BKJIIOYBAT:

» Ilpernemu w aHATH3M HAa PEANHUTE PE3YNTATH CIPAMO OIOJUKETH, IIPOTHO3U H
pe3ysTaTy OT NPeaXOIHH IIEPHOIL;

» OOBBp3BaHETO HA PA3NUUHU PYNH OT JAHHU — ONEPATUBHU WM QUHAHCOBH —
eIHH C JIPYTH 3aeJHO C aHalM3H HA B3aMMOBPB3KH M IPOYYBATEeTHH H
KOPEKTHUBHHU MepKH,

» Ilpernen Ha pe3ynTaTute oT paboTrara IO JEHHOCTH BBB BCAKO CTPYKTYPHO
3BEHO.

» ExerogHa oIleHKa HA BBHITHHUTE (PAKTOPH ChC 3HAYMTENIHO BIMSHHE BBHPXY
nmeiinoctta Ha Heoxum AJl - JlpyXecTBOTO — Mallka ¥ OYaKBAHHTE UM
HM3MEHEHUS;

» AHamm3 Ha pasnonaraeMuTe pecypcu Ha Jlpy)ecTBOTO — Maiika, HAJIUYHU
TEXHOJIOTHH M KaramuTeT M HEeroBHUTE CUJIHM U clIabM CTpaHW CBBP3AHM C
BBHIIHATA CPeJIa U ITPOTHO3UTE 38 U3MEHEHHETO H;

» VsroresiHe Ha BapWaHTH 32 Pa3BHTHE Ha AeHHOCTTa B paMKHTe Ha 0003puUMHUS
MEPHOJ M CBCTABSHE Ha Mporpama 3a jgelicTBHe, oOXBamlalia Mazapy 3a
peanu3alys M TE3W HA CYPOBHHHM W MaTepHalH, NMOAIPHKKA, PA3BUTHE |
WHBECTUIIMH B IPOM3BOJACTBEHHUTE M HEIPOU3BOACTBEHH CHOPBHIKEHUS,
YoBelKu pecypcu. M300p HA onTHMaseH BapHaHT 3a M3TOTBSHE HA TOJUIIHA
CTpaTerus 3a ciepalia GHHAHCOBA FOJUHA;

» IlpeBaHTHBEH TeKyll KOHTPOJ II0 CTPYKTYpHH 3BEHa Ha pa3xojuTe 3a
NOCTABKM HA CYPOBUHM, MaTepHasi, 000py/ABaHEe U Ha Pa3XOAUTE 3a BHHIITHUTE
YCIYTH 110 JEHHOCTHTE 33 TEXHUYECKa MOIPBKKA, PEMOHTH M MHBECTHULIMM Ha
ITPOM3BOACTBEHUTE M HENPOU3BOJCTBCHUTE CHOPBIKEHUA;
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JAEKJAPALIHA 3A KOPIIOPATHBHO YIIPABJEHHUE HA I'PYIIA HEOXHM

» Exemeccuno wHabnroneHuWe, aHAIM3 W aKTyalu3alMs Ha MEpPKUTE 3a
BB3JICHCTBHE BHPXY pasMepa Ha MPUXOJUTEe H €(DEKTHBHOCTTA HA Pa3XOIMTE,
3a JIpy»KeCTBOTO — MaiKa KaTo L0 U JeTaiIHO 0 CTPYKTYPHH 3BEHA.

e KouTpomu Ha nmpunoxuuTe nmporpaMu 1 oduw IT konTpomm

Te3n KOHTPOJM NPEJICTABNSABAT IIOJIUTHKA ¥ IPOLENYPH, CBBP3AaHH C IIPHIOKHUTE
nporpamd ¥ o0muTe IT KOHTPONM, WM NOAKpenaT epeKTHBHOTO (QYHKIMOHHpaHE Ha
KOHTPOJMTE BBHPXY TiX. 1€ crmoMarar 3a rapaHTHpaHe Ha HENpPeKbCHATOTO IPaBHIIHO
¢dyaxnuonupane Ha HHOOPMAITMOHHUTE CHCTEMH.

KoHTpona BBpXy mnpuiaoxHuTe nporpamMu (MpexoBa HHOpPMAIMOHHA CHCTEMa
CAHTA u KOII) BriroyBa:

MpPOBEpPKa Ha TOYHOCT Ha 3alHCHTE;

MOUThPIKaHE W NIPETJie]l Ha CYeTOBOJIHUTE CMETKH;

DOANBPIKaHE W Iperiie]l Ha 00OPOTHU BEJOMOCTH;

DOANBPIKaHe W IIperiie/l Ha JHEBHUK Ha BBBEJCHUTE JOKYMEHTH;

ABTOMATU3UPaHH KOHTPOJIM K 3a0panu;

KOHTPOJI BEPXY HOBH M3IAHHS MPUJIOXKHH IIPOrpaMy — HOBHM M3JAHUS Ce JOIYCKaT
B pE€OoBHA CKCILIOATAI|A CJICA 3adbJDKUTCIICH aHAJIM3 Ha U3BBPIICHUTE IMPOMEHH B
CpaBHEHHE C MTPEIUITHATA BEPCHs M HEOOXOAMMOCTTA OT MpHJIAraHeTO Ha HOBAaTa
Bepcus B npuioxHaTa neiiHoct Ha Heoxum AJl - JIpy»kecTBOTO — Malika;

» He ce JIONycKa MOCPEICTBOM ION3BAHETO HA CHCTEMHM IOMOIIHU GYHKIMH Oa
Obgar npoMeHsHW (DMHAHCOBM NAHHM WIM 3alMCH B IOJ3BAHUTE MPUIOKHH
MPOrpaMH.

YVYY VY Y

Q6mu IT KoHTpOIH

» KoHTpon BBpXy IpOMsiHATa Ha mporpaMed codryep — morpedurenure HsMar
NpaBo Jia M3BBPIIBAT MPOMSIHA Ha NMPOrpaMHHS KoA. Te MoraT camo Ja IoJ3Batr
codryepa cr00pa3HO QYHKIMOHATHOTO MpeIHA3HAUCHHE;

e

[Morpebutenute Ha wu3non3BaHusa B Heoxum AJl - JlpykecTBoTo — Maiika
nporpamex co)Tyep UMar OIpe/IeNICHH ITpaBa Ha AOCTHI caMo IO IPOrpaMy WiH
JTaHHM ChOOPa3HO 3a/Ib/DKEHUATA U OTTOBOPHOCTHUTE HM.

e DuU3NYECKH KOHTPOJIH
Tesu nelfHOCTH 00XBALIAT:

» @u3nuecKaTa CUTYPHOCT HA aKTUBHUTE CE OCBIIECTBABA Ype3:
- IlpomyckaTteneH pe)xuM (KOHTPOJ Ha BXO/| ¥ U3XO) Ha INIABEH [10PTaJ, FOKEH
HOpTall ¥ XKII rapa — ocbiecTssiBa ce oT Heoxum [Iporekt EOO/;

- Buneonabmogenne Ha TeputopusTta Ha JlpyxecTBoTo — Maiika -
ochInecTBsBa ce upe3 CucreMa 3a BUAeOHAOIOIEHHE;

- KouTponma Be3Ha 3a U3MEpBaHE IIpH JOCTaBKa Ha CYPOBHHH 32
MPOM3BO/ICTBO HA MPOIYKIS U IIpH Npoask0a Ha IpoyKIIus;
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JEKJIAPALIUS 3A KOPITOPATUBHO YITIPABJIEHHWE HA I'PYIIA HEOXWUM

- Texauyecku CpeacTea 3a HM3MEpPBaHE€ Ha CYPOBUHH, MaTepuaid H
3alpuXx0XKOaBaHC Ha OTOBa IIPOIYKITHA,

= HHBGHT&})HS&HHFI — KOHTPOJIHA OpoLeaypa 3a MpaBUIIHOTO, ,[IO6pOCT:BECTHO 151
KOPCKTHO HpI/I)IO6HBaHe, IIOJI3BAHE, OTIIMCBAHE U OIla3BAaHC HA aKTHUBUTE.

» B Heoxum AJl - [lpy:KecTBOTO — Maiika ¢ Ch3aJeHa OpraHu3alus 3a KOHTPOJI Ha
JOCTBIIA IO CHPBLPHUTE IMOMCHICHMSA, KBJETO € pa3loJIOKeHA KOMITIOThpHATA
TEeXHMKA, ChXpaHsBallla [IPOrpaMHUTE NPOAYKTH U Oaszute JaHHH. JIOCTBIIBT €
paspelleH 3a ONpeAeieHH ciiyxKuTean. [loMemenusTa ce 3aKI0UBaT ¥ KIIFOYOBETE
ce cexpanssar B MT orgen. Beska mpomsiHa 1O ChpPBBPHTE, U3BLPIUCHA OT
CUCTEMEH aIMHUHUCTPATOP, C& 0TPa3sBa B IIPOTOKON 3a TEXHUYECKO ChCTOSHHUE W
ce 3allicBa B KapToTeKa Ha KOMIOTpU u codryep, KouTto ca yacT or WEB
SANTA. JlocTsIl 10 KapTOTEKUTE M IIPOTOKONHTE HMAT caMo ciayxurenu ot UT
otzenl. B JlpyxecTBOTO — Maiika e u3rpajeHa cucTema 3a BHAEOHAOIIOIEHHE, B
KOSITO CBILO €& JOKYMEHTHpA JOCTHIIA 10 ChbPBBPHUTE IIOMEIIeH s, 3a 3aIlKuTa Ha
HH(POPMALMOHHUTE CHCTEMH OT Kubeparaku npe3 unTepHer, Heoxum AJl -
Hpy>xkecTBoTO — Maiika NpHTE)KaBa BUCOK Kilac ycTpoiictea or Tum Application
Firewall.

» TlepuopuyHo npeOposBaHe M CPaBHABAHE ChC CYMHUTE, OTPa3eHH B KOHTPOIHUTE
JOKYMEHTH — CpaBHJBAaHE Ha pE3yATaTUTE OT MpebposiBaHE Ha IMAPUYHUTE
CpeJICTBA B Kaca; CPaBHABAHE HA PE3YNTaTHTE OT (PaKTUUECKUTE HATUYHOCTH ITPU
MHBEHTApU3alHs ChC CYETOBOAHUTE HATHUYHOCTH U JIp.

B paspaboreHuTe M BHEAPEHH IMPOLENYPHM IO YIPaBICHUE, OpPraHU3auus U
H3ITBJIHEHHE HA OCHOBHUTE PYTHHHH MPOLECH (JIOCTABKY K MPOAAXKOH), KAKTO U 3a MPOIECHTE
II0 M3TOTBSIHETO M IIPHEMaHETO Ha KOMIUIEKCHHUTE NPUOJIM3UTENIHU OIEHKH (aMOpPTH3ALMS,
00e3LeHKH!, IPEOLeHKH, aKTIEPCKU M3YMCICHNS H IBITOCPOUHH IIPOBU3UH) Ca Ipe/IBUIEHH
W BBTPCIIHH KOHTPOJH. Te ca HacCOYSeHH KBbM: OTOpH3allMsA Ha OTAEIHATa ONncpauuds H
HM3/aBaHUTE MHPBHYHM JOKYMEHTH; TIperjie;l ¥ TIpOoBepKa Ha H3JABAHUTE HOOKYMEHTH H
aHTaXUPaHUTE B ONlepalMsaTa akTHBH, MOCIEABANI0 IIPEU3YUCIISIBAHE U CPABHSIBAHE C APYrH
JIOKYMEHTH (JIOrOBOPH, 3aABKM, [MOTBBPIK/ICHUS, LIEHOBHM JHMCTH W Op.) M IHIA, KAKTO |
pa3Je/ITHETO Ha 3aJb/DKCHHMATA M OTTOBOPHOCTHTE HAa y4YacTBALMTE [UTHKHOCTHM JIMIA HA
BCEKA CTBIIKA OT ChOTBETHHS NPOLEC, Aa CE OCUTYPH B3aUMEH KOHTPOJ MEKAY TAX, KAKTO W
3a HaMaJlsBaHe Ha BBH3MOKHOCTHTE Ja ce I03BOJIHM Ha HsKOe JMIe Aa OBble B MO3UIHS KAKTO
Jla U3BBPIIH, Taka U Ja IPUKpPHUE TPELIKH UIH M3MaMa B oOWdaliHus X0/ HA M3IIbJIHEHHE Ha
3aJbJDKCHHUATA CH.

JpyKeCTROTO — MaMKa € B MPOLIEC HA MOCTOIHHO Pa3UIHpIBAHE Ha d)opmanmmpaﬂme
KOHTPOJHH IpoLeaYPU U JeHHOCTH.

e Texkyuio HabAWOCHHE HA KOHMPOTUme

OTroBOPHOCT Ha PBKOBOJCTBOTO € Ja OCHIYPSIBA YCJIOBHS 33 HEMPEKHCHAT BHTPCUICH
KOHTpoJI. TekyloTo HaOMIOAeHHEe Ha KOHTPOJMTE OT CTpaHa Ha PBKOBOJACTBOTO BKIIKOYBA
IpeneHKa Jamd Te paboTAT KakTo TOBAa € MPEABHICHO M AANH Te OMBAT MOAMPHIMPAHM IO
MOJIXOMSIL HAYMH, 33 Ja OTpa3sAT NPOMEHHUTE B YCIOBHATA. TEKVIIOTO HAOMIONEHHE Ha
KOHTPOJIUTE MOXKE J]a BKJIIOYBA JIeHHOCTH, KATO HAIPUMED, IPErIea OT PEKOBOACTROTO A
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JEKJAPALMA 3A KOPIIOPATHBHO YITPABJIEHHUE HA I'PYITIA HEOXHUM

CBOEBPEMEHHO C€ M3TOTBAT BHTPEIIHUTE YIPABICHCKH OTUETH M JaJIM KIIFOYOBH JAHHH B TAX
ca B paBHEHHE C IOTBBPKICHHME OT TPETH JMIa U HETOBUTE NPEABWKIAHUSA, OLEHKA OT
BBTPEITHUTE OJUTOPH Ha CIA3BAHETO HA MOJMTUKUTE M MPOLENYPUTE IO OCHIIECTBABAHETO
Ha PYTUHHHTE TIpoIlecH (Mpoaax0Ou W JOCTABKHM) HA OT CTpaHa Ha 3a€THS B TAX I[EPCOHAI,
BKJI. 3aJI0KEHUTE BBTPELIHM KOHTPONHM, BKJILM IpPH CBIOCTaBIHE C JOTOBOpPHTE C
KOHTpAreHTHTe, KAKTO M Ha/J30p BbPXY CIA3BaHETO HA CTUYHHUTE HOPMHM WM IOJIMTHKATA 32
Ou3HeC NMpaKTHKA OT CTpaHa Ha [PABHUS OT/e] Ha JIpyKecTBOTO — MaiKa ¥ OT/elia 3a BPb3Ku
¢ uHBecTUTOpUTE. TeKyImoTo Hal/II0/leHHe ce U3BELPINBA C Ie]1 TapaHTUpaHe, Y€ KOHTPOJIUTE
TIPOIBJDKABAT 1a JEHCTBAT e()eKTHBHO BBB BpemMeTo. TeKylmoTo HablojeHHe Ha KOHTPOJIHTE
B Heoxum Al - JIpyKeCTBOTO — MaiiKa ce OCBIIECTBSABA OT:

e OIUTEH KOMUTET;
o @OuHaHCOB IUPEKTOP U [ J1aBeH CUETOBOJUTED;
e BBHIIHM peryiaTOpHHA OpPraHu.

[TepcoHATBT U3MBIHABAIL HAI30PHU, MOHUTOPHHTOBU MJIM KOHTPOIHY (DYHKITHH, BKII.
CYETOBOJHUAT OTAEJ, CBINO MOMPUHACAT 34 TEKYIIOTO HAOIO/IEHHE BBPXY BBTPEITHHUTE
KOHTPOJIM MO TPOLECUTE Ha MPEANPUITHETO YPE3 CBOMTE OLEHKH 3a OTAEIHU KOHTPOJIU MU
rpynu KOHTpoau. OOUKHOBEHO T¢ MEPHOAMYHO MPEIOCTABAT TaKapa MHGMOpMAIMS, B X014 Ha
M3ITBJIHEHWE Ha CBOWTE 3aJb/DKeHHS W (QYHKLHH, M CBOM MPEUEHKH OTHOCHO
(GYHKLUMOHMPAHETO HA OINpeAeNeHH BLTPEUIHH KOHTPOIH, (QOKYyCHpaKu 3HAYUTEIHO
BHUMaHHE BBPXY OIEHKaTa Ha e()eKTHBHOCTTA MM, KOMYHUKMPAT CHC CHOTBETHHTE JIMIIA
uHGOpMALMATA 332 YCTAHOBEHH CHIHHTE M CclNabuTe CTpaHH Ha BBTPEIIHM KOHTPOIM H
OTIPABAT IPENOPHKH 32 TAXHOTO 110100 pABAHE.

JleitHocTHTe 1O Tekylno HaOMIOAEHME BKIIKOYBAT I10J3BaHETO HAa WMHQOpManMs OT
BBHIIHU CTPaHH, KOATO IIOCOYBA IPOOJEMH HIM Aa ouepTaBa 00IacTH, HYXJaelly ce OT
mogobpenne. TakWBa CTpaHW ca KJIIMEHTHTE, JOCTaBUMIMTE M oOciyxkBamure OaHku. B
JIOTTBJIHEHHE, PEerynaTopHUAT opraH B nuiero Ha KOH, cpmo Moxe a KOMyHHKHpa ¢
PBKOBOJICTBOTO Ha JIpy»ecTBOTO — MalKka BBIIPOCH, KOUTO 3acsraT (YHKIHMOHHPAHETO Ha
BBTPEIIHMAS KOHTpON, Hanmpumep, oOMeH Ha wuHOpMAaIMs, NpsSKo HadmomaBaHa OT
KOMHCHSATA, CBBbpP3aHa C HM3MBJIHEHHETO HA JAJCHU JeHCTBUS MM CHEIKH OT APYMKECTBOTO
wiu npoBepku oT camata KOH.Cpumo Taka npu H3NBIHEHHE Ha JEHHOCTHTE IO TEKYIIO
HaOoIeHe PBKOBOJCTBOTO BMHATHM B3eMa TI0J BHMMAHHE M KOMYHHUKAIUSITA C BBHUIHUTE
OJIUTOPH, CBBP3aHa ¢ BBTPEIIHUS KOHTPOJI M YCTAHOBEHMTE OT TAX cIaboCTH M HaNnpaBeHH
MIPENOPBKH.
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IV.  Huadopmanus no wi.10, naparpad 1, 6yksa ,,B“, ,,r, ,,e%, ,,3%, ,u*“ ot JAupexTuBa
2004/25/EO na Epponeiickns mapnamesT H Ha CbBera ot 21 ampun 2004 r. oTHOCHO
NpPEeNMoKEeHHA 32 IOIJIBIIAHE.

Hupopmayua 3a Heoxum A/l - [Ipyrcecmeomo — maiika cvenacuo 41.10, napazpag 1

6) 3HAYUMU NPEKH WU KOC6CHU AKUUOHEPHU YYACHUA (6KIHUUMENHO KOCBCHU
AKUUOHEPHU y4acmua 4pe3 NUPAMUOQIHU CMPYKMYpU W KpPbCMOCAHU AKUUOHEPHU
yuacmusa) no cmucwvaa Ha yaen 85 om Jupexkmuea 2001/34/E0;

No

no

pen BYJICTAT HME bp.axkuuu %

1 200355633 EKO TEX Al 644,457 24.28
2 126180065 EBPO ®EPT AJl 637,923 24.03
3 202869316 GEBEOPAH OO/1 538,902 20.30
4 930 AGROFER INTERNATIONAL ESTABLISHMENT 203,925 7.68

,I[amm 3a AaKIMHOHEPHUTE:

Hammenosanue: “EKO TEX” Al
Cepanuine: rp. JlumMutposrpazn
Anpec Ha ynpasnenue: rp. JuMuTpoBrpas, yi. "XumMkoMOuHaTcKa'"

Hammenosanue: “EBPO ®EPT” ALl
Cepanuuie: rp. JIMMUTpOBrpan
Anpec Ha ynpasieHue: Tp. JJuMuTpoBrpan, yi. "XumkomOuHarcka"

Haumenopanue: “@ebdopan”™ OO/1
Cepnanmumie: rp. Codus
Ajipec Ha ynpasieHue: 6yn.“Buroma“™ 86

Haumenosanue: AGROFER INTERNATIONAL ESTABLISHMENT
Cepamme: rp. VADUZ
Anpec Ha ynpasnenue: PELUGSTRASSE 10,P.0.BOX 1623,9490 VADUZ

IIpe3 2017 r. HsIMa NPOMSAHA U ABHKEHHE HA AKIHHUTE HA 3HAYHMHUTE AKIHOHEPH.

8) Rpumex camenume Had 6CHYKU HEeHHU KHUM A CbC CheHHa/IHU npded HA
KOHmMpO/1 U ORUCAHUE HA me3l npasa;

Hama AKIMMOHCPH ChC CIICIHUAIIHH KOHTPOJIHH IIpaBa.

€) 6CUYKU O2PAHUYCHUSA 8bPXY NPAGAMA HA 2714C, KAMO HANpUMep 02PAHUYeHUA
@bPXY NPAGAMA HA 21AC HA NpUmMeEdICAmeume Ha OnpedeieH npoyeHm uin 6poil 2iacoee,
KpaiiHU CpOKOoge 3a YHPANCHABAHE HA NPABAMA HA 2NAC UIH CUCHEMU, HOCPeOCHEOM
Koumo upe3 compyoHudecmeo c [pysxcecmgomo — maika Qunancosume npaea,
npedocmageHu HA UEeHHUME KHUdcd, ca OmOeneHu OMm HPUMENCAGAHEMO HA UeHHUme
KHuMca;
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He chimecTByBaT orpaHuueHus BhPXY IpaBara Ha TJac Ha aKIMOHEPH C OIpeelieH
IIPOLIEHT Mix Opoii riacose.
Hsma BBBEIEHM CHCTEMH, TIPH KOUTO (PUHAHCOBUTE IIpaBa, CBbP3aHHU C aKLHHTE, Ca OTACICHH
OT IIPUTEKABAHETO HA aKI[UHTE.

3) npasuiama, ¢ KOUMO ce peyIupa HA3HAYASAHEMO WIH CMAHAMA HA Y/1eHOge
HA Cb6ema U 6HACAHEMO HA UIMEHEHUA 6 YUPEOUMEIHUA 002060,

M36upanero u ocBoOOXKaBaHETO Ha djieHOBeTe Ha CbBeTa Ha JUMPEKTOPUTE HA
JpykecTBOTO — Maiika, KakTO U M3MEHSHETO W JONbJIBAHETO Ha ycTaBa Ha Heoxum AJ] -
HpyxecTBOTO — Maitka ce ochmecTBsIBa 0T OONI0TO ChOpaHUE Ha AKLUOHEPUTE.

u) npagomou{uaAma Ha YleHoeeme Ha Cvéema, U NO-CREYUATIHO HPAGOMO 0a ce
eMumupam uiu UIKynyeam oopamno aKyuu;

He ca npenBujieHd papomMolnus Ha yieHoBeTe Ha CbBeTa Ha Jupextopu Ha [IpyKecTBOTO
— MaifKa ia eMATHPAT WIH J1a U3KYIyBaT 00paTHo akiuu. OOpaTHO M3KYITyBaHE HA AKIMK € B
npaBoMomusTa Ha O0moTo crbpanne Ha Akuuonepure Ha Heoxum AL - IpyxecTBOTO —
MaiiKa IpH Clia3BaHe Ha M3MCKBaHUATA Ha 4. 187 6 oT T’hproBckus 3aKOH U pa3nopenduTe Ha
SIITTLIK.

V. Coberae M pyHkuuu Ha CbBera Ha JMpeKkTopuTe Ha J[pyKecTBOTO — Maiika U
OnuTHHSA KOMHTET.

1 Cveem Ha oupexmopume

CsBeta Ha 1upeKTOpUTE HA Jlpy)KeCcTBOTO — MaliKa € B CIIEHHS CHCTAB!

Jlumuo Cratikos ['eoprues [Ipencenaren

Enena Cumeonosa lllomosa 3am. Ilpeacenaren
HJumutbp Credanos JumuTtpos Unen

Tomro MBanos JluMoB Unen

Bacun XuskoB [ ppHUapOB Ynen

Buxropus WMnuera [{enosa Ynen

3bpHeHHu XpaHu bearapus A/l Yinen

Xy6ept Ilyxuep Ynen (ot 29.06.2017)
Mapruna Muxaena Aybeprep UneH (ot 29.06.2017)
®ebopan OO/ Ynen (o 28.06.2017)
®debopan [Tpum EOO/J] Unen (no 28.06.2017)

CerinacHo wi.116a, an.2 or 3akoHa 3a NMyOJIMYHO NpejularaHe Ha LIEHHH KHUXAa Hai-Majko
eliHa TpeTa oT wieHoBeTe Ha ChBeTa Ha JiupekTopuTe Ha J[pyx)ecTBOTO — Malika TpsabBa aa ca
He3aBUCHMMU JuLa. B ciayyas Tosa ca:

Enena Cumeonoa lllomosa — wied u 3aMm. npejacenaren Ha CJI;
3bpHEeHH XpaHH beiirapus AJl — diieH;

Buxkropus Mnuesa lleHoBa — uiieH;

Bacui JKukoB [ ppHYapOB — WiIEH.
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o CBBETHT Ha AUPEKTOPUTE Ha J[pyKecTBOTO — Malika HacO4Ba M KOHTPOIHpa
HE3aBHCHMO M OTTOROPHO ACHHOCTTA Ha JIPy>KeCTBOTO — Maiika ch00pa3Ho
YCTaHOBEHHUTE LEJIH U CTPATETHH M ChOOPA3HO HHTEPECUTE HAa aKLIMOHEPHUTE;

e (CpBeTHT Ha JUpPEKTOpUTE Ha J{pyKecTBOTO — MalKa ClIeIN 3a Pe3yNTATHTE OT
neiHocTTa Ha JlpyXecTBOTO — MaliKa ¥ IpH HE0OXO0AUMOCT H3BLPIIIBA IPOMEHH B
YOPAaBICHUETO HA IEHHOCTTA;

e CBBEeTHT Ha AUPEKTOPUTE Ha J[pyKEeCTBOTO — Maitka TpeTHpa paBHOIIOCTABEHO
BCHYKH aKIMOHEPH, JeHCTBA B TEXEH HHTEPEC U C IpHXKaTa Ha JoOBp THProBell,

e Unenosere Ha ChBeTa Ha JUpeKTOpUTE Ha J[py’KeCTBOTO — Malka ce PbKOBOAST B
CBOSATA JEHHOCT OT OOLIONPHETHTE IPUHIMIIK 32 IIOYTEHOCT ¥ YIIPABIECHCKA U
npodeCHOHATHA KOMIIETEHTHOCT;

e (CpBera Ha QUpPEKTOpHUTE Ha J[pyKecTBOTO — Maiika 0100psBa KIFOYOBH
NpUOIU3UTENHE OLUEHKH M IPEANOIOKEH S ¢ BHCOKA HECUTYPHOCT KaTO IIpH3HABAHE
Y OLIEHKA Ha IMPOBU3HU; IPU3HARAHE HA JAHBYHH aKTHBH; 00€31[EHKH HA B3EMaHUS;
00e3LeHKH Ha MaTEPHATHH 3aMacy; aKTIOEPCKH H3UHCISHHUS,

e (CpBeTa Ha JUPEKTOPHUTE Ha JIpy)ecTBOTO — Maiika 000psBa TOMMUIITHHUTE
¢uHaHCOBM OTUeTH Ha Jpy>KeCTBOTO — Maiika — MHIUBU/YAJIECH ¥ KOHCOTHANPAH U
IOKJIANTE 3a NeHHOCTTa — HHAHBHAYAJIEH U KOHCONHIUPAH;

e (CpBeTa Ha JHpeKTOpUTE Ha JIpyKECTBOTO — MaiiKa jlaBa HACOKM, 0100psiBa U
KOHTPOJIHpa U3MBIHEHNETO Ha OM3HEC MIaHa Ha JPY’KEeCTBOTO, C/ICJIKUTE OT
CBIIECTBEH XapaKTep, KAKTO ¥ APYTH JCHHOCTU YCTAHOBEHH B YCTPOHCTBEHUTE MY
aKTOBE;

e (pBeTa HA AUPEKTOpUTE Ha J[py’KECTBOTO — MaiiKa ce OTYMTA 3a CBOSTA JeHHOCT
npen OBmOTO cLOpaHue HA AKIIMOHEPUTE.

2. Ooumen Komumem

Ha ocnoBanue uwn.40e oT 3aKoHa 3a He3aBUCUMUA (UHAHCOB OOUT € u3bpan OmuTeH
KOMHTET B CII€HUS CHCTaB!

Tans Jumutposa KoBaHnbiuka
HMopnanka Atanacosa Hukosiosa
Huxonuna Xenepa Jlenuera

e HMndopmupa CbBeTa Ha gUpekTOopHUTe Ha JpyXKecTBOTO — Malika 3a pe3yiraTure OT
3aJBJDKUTENIHUA OJUT K I[OSICHSBA 110 KAaKbB HA4YMH 3aJbJDKUTENHUSIT OJUT €
JOIPUHECH) 3a JOCTOBEPHOCTTA Ha (MHAHCOBOTO OTYUTAHE, KAKTO M poJiATa Ha
OJIUTHMSI KOMHUTET B TO3U IIPOLIEC;

21



JEKJIAPALIMA 3A KOPITOPATHBHO YIIPABJEHHUE HA I'PYIIA HEOXUM

e Habmopasa mponecuTe no (UHAHCOBO OTUMTAaHE B JIpyXecTBOTO — Maiika —
CUETOBOJHA IIONUTHKA H roauiieH (UHAHCOB OTYET — UWHAMBHIyaJIeH W
KOHCOJIMAUPAH, NPUOIU3ATETHY OLIEHKH;

e IlpezncraBst NpenopbKH B ciaydail ue € HEOOX0AUMO, ¢ LNl 0A00psIBaHe KauyecTBOTO
U OpraHu3alysra, KaTo ¢ TOBa  C€ rapaHtipa e(peKTHBHOCTTa Ha (PUHAHCOBOTO
oTuMTaHe B [[pyxecTBOTO — Malika;

o Habmogapa edeKTUBHOCTTa HA BBTPEIIHATA KOHTPOJIHA CHUCTEMa, HA CHCTEMATa 3a
yIpaBjeHWe Ha PUCKAa W HA JEWHOCTTA HA BBTPENIHUS OJMUT 110 OTHOINEHHE Ha
buHAHCOBOTO OTUUTaHE B JIpy>KeCTBOTO — Maiika;

e HabOmonasa M3BBPHIBAHCTO HA 3aABJDKUTCIIHHS OJUT Hd T'OOUINHHUTE q}HHaHCOBH
OTHCTH — HHAHUBHAVAJICH H KOHCOJIMAUPAH;

o [IposepsBa 1 HaOIIOaBA HE3ABMCUMOCTTA HA PErHCTPUPAHUTE OIUTOPH, M30PaHu Ja
oauTHpaT JpyKecTBOTO — MaliKa B CBHOTBETCTBHE ¢ M3MCKBAHMATA HAa 3aKkoHa 3a
He3aBUCUMHS  (UHAHCOB OJMT, ETW4HMA KOJEKC Ha TpodecHOHATIHUTE
cueroBoauTenu. Habmonaea nenecroOpazHocTTa Ha IPEeJOCTABAHETO HA YCIYIH
M3BBH OJUTa M NPeJOCTaBAHETO Ha JONBIHUTEIHH YCIYIH OT PEerucTpUpaHus
0UTOp Ha JIpyecTBOTO — Makka;

e Otropaps 3a mpoueaypara 3a noA00p Ha PEerucTPUPAHUTE OJUTOPH M IPENOphUYBa
HAa3HA4YaBaHETO HM,

e Oruura AeHHocTTa cu npex OO6mo chbpaHue Ha akuuoOHepuTe Ha J[pyKecTBOTO —
MaiiKa.

Coeeta Ha qupekTopute 1 OnutHUs KomuTeT HA Heoxum Al - JlpyxecTBOTO — Malika
paboTsT 1o n3paboTeHH IIpaBUIA. :

VI. TloauTnka Ha MHOroo0Opasue

1. Onucanue Ha NOTUMUKAMA HA MHO2000pa3ue

YIpaBieHHeTO Ha MHOrO00pa3HeTo € aKTHBHOTO M Ch3HATEJIHO Pa3BHBAHE Ha HACOYEH
KBM OBICHIETO, MOTHUBHPAH OT LIEHHOCTH CTPATEIMYECKH KOMYHHMKAIIMOHEH M YIIPABICHCKH
npolec Ha NpUeMaHe W H3MO3BaHE HAa pPa3IMdIMATa M CXOACTBATA HA IIEpPCOHANA KaTo
MOTEHIMAT Ha OpraHu3aluaTa, [Iporec, KOUTO ¢h3aaBa gJobaBeHa cTOHHOCT 3a JIpyKecTBOTO
— Maiika.

Muoroo6pa3ueTo npeacTaBisBa IbJrOCPOYEH HKOHOMHUYECKH pecypc Ha Heoxum AJ]
- JpyxkecTBOTO — Maiika. 1o 3acdra usnaTa KOMIIAHWS W BCHYKH PABHHUINA B Hes - Haii-
BUCILIETO PBLKOBOJACTBO, [MPEKTOPU Ha AMPEKLIMH, PBKOBOAMTENIH Ha CTPYKTYpHH 3BEHA,
pPabOTHHUIM M CIYKHUTEIH.

2. Ipunazane Ha nonumuKkama Ha MHO2000pasue

[TonutukaTa Ha MHOrooOpasue ce Impujara Ha BCHYKM paBHHUIIA Ha JIpyKeCTBOTO —
MalKa — OT HaW-BHUCIIETO PBKOBOACTBO JO paboTHUiMTE U chyxurenure. [TogoGHO
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yrpaBJieHHEe Ha pa3Hoo0pa3MeTo He MOXe [a ChINecTByBa, 0e3 ja ObJe 3aKpeneHo B
CBOTBETEH MOpAJICH U TIPaBeH KJIMMAT B ChOTBETCTBHE ¢ ETHUHHS KoJeKc.

e JlomuTukaTa Ha MHOrooOpa3uWe OCHTypsiBa pa3HooOpa3ie Ha YIICHOBETEC Ha
PBLKOBOJHHTE OpraHy, KOETO TapaHTHpa HaJAeKIHA CHCTeMa 3a YIpaBleHHE W
KOHTPOJI, a J0OPOTO KOPIIOPATUBHO YIPABICHNE ¢ OCHOBEH €JIEMEHT Ha CUTYPHOTO U
ctabunuo ¢ynxuuonupane Ha Heoxum Al - JIpyxecTBoTO — Maiika. Te oTroBapsr
Ha BHCOKHUTE CTaHIApTH, MpHiaranu ot JpykecTBOTO — Maiika, ¢ LieJl pealu3upane
Ha HeffHWTE e U CTPATETHH.

CocraBsT Ha CpBeTa Ha IUpEKTOpUTEe Ha JIpy»KecTBOTO — Mailika U Oposr jwuiia,
BKJIIOYEHM B HEro, € choOpa3eH ¢ rojeMuHaTa, CJIOKHOCTTAa M o0XBaTa Ha JeHHOCTTa Ha
Heoxum A/l - JIpy»xecTBOTO — Malika ¥ rapaHTupa HaJIM4YHe Ha JOCTaThbUHO HUBO Ha 0OIIH
€KCIIEPTHU 3HAHUS.

Unenopere Ha CnBera Ha nupektoputre Ha Heoxum AJl - [lpyxecTBoTo — Maiika
npuTex)aBaT 60orar mpogecuoHaICH OMUT, KaKTO TEOPETHUEH, MPHAOOUT 4pe3 obOpazoBaHue,
o0yueHus W KBanu(UKaNWHM, Taka M [PaKTHYECKH, NPUIOOMUT II0 BpeMe Ha 3acMaHu
MPEeQUIIHA ATBKHOCTH. Te ca nuua ¢ gobpa pemyTanus ¥ YIPaBIEHCKH CIOCOOHOCTH, C
BHCOKH [IPO(ECHOHATHH U HPaBCTBCHY Ka4ecTBa.

B cwerara Ha CeBera Ha qupekTopure Ha JIpy»KecTBOTO — MailKa BIM3aT (hU3MUECKH
TUIA C HOPHAMYECKO, MKOHOMHMYECKO M TEXHHYECKO BHCUIE 00pa3oBaHMEe, KaKTO H
FOPUAMYECKH JMLA — MECTHHU U 4y>K/ECTPAHHHU.

CrienuanucTuTe ¢ IOPHIAIECKO 00pa3oBaHKe U ONHUT IIPUIAraT CBOMTE CIIOCOOHOCTH H
YMEHHs II0 BBIIPOCHUTE, CBBP3aHH CbC 3aKOHOAATENCTBOTO Ha Penybnuka bwirapus u
IpaBHUTE Ka3ycH B J[pyecTBOTO — Maiika.

CrienMagucTUTE ¢ MHXKEHEPHO XUMHUYECKO 00pa30BaHUE NpHJIaraT CBOUTE YMEHHUS H
3HAHHUS B YIPABJICHHETO HA TEXHOJIOTHYHMUTE TPOIECH M ITPOM3BOJCTBEHATa ACHHOCT Ha
Heoxum A/l - dpyxecTBOoTO — Maitka. CnensT 3a IpOU3BOJICTBEHUTE PUCKOBE.

HxoHoMucTHTE pPBKOBOAAT (HHHAHCOBO-MKOHOMHYECKATA M CUETOBOJHA JeHHOCT,
YIpaBsBaT (pUHAHCOBATA IOJUTHUKA, YIPABICHHETO Ha (PUMHAHCOBO-KPEIHTHHUTE DPECYPCH,
crnensT 3a puHaHCOBUTE pUCKOBE B JIPyKECTBOTO — MaliKa.

DOu3MYecKUTE IHIIA, NMpEACTABUTENN Ha IYXOECTPAHHHTE IOPHAWYECKH JIWIA IIpeHacAT
onuTa, YMCHUATA W 3HAHHATA Ha MHOF006pa3I/ICTO OT CIICOUAJINCTH Ha OPYXKECTBaTa, KOHTO
IpeacTaBiiABar.

CrnazeH e NpUHIUIIBT HAa PaBHOIIOCTABEHOCT Ha MOJoBeTe. IloHacTosmem xeHu 3aeMar
II0CTOBETE 3aMECTHMK IIpejcenates W wieH Ha CbBera Ha AUPEKTOPUTE Ha Jpy:kecTBOTO —
Maika.

OOUTHUAT KOMHTET C€ CBhCTOM M3LSAJIO OT JKeHU. B chcTaBa BIM3aT MOPHUCT U
HKOHOMHCTH. Te paboTaAT mO HmpHeTH NpaBuia, KaTO BCEKH JIONPHHACS 3a pelllaBaHe Ha
BB3HUKHAIN BBIIPOCH M POOJIEMH B KOMIIETEHIIMHTE Ha CBOSATA 00IacT.

ITonuTHkaTa Ha MHOFOO6p&3PI6 110 OTHOIICHHUE Ha YIIPABJICHCKHUTE OpraHu HE AOIIYCKa
OTpaHU4YCHHE HAa BB3PACTOBHA CbCTAB.

[MomuTukaTta Ha MHOTOOOPA3HUETO Ce MpHUiara U Ipy JUPEKTOPUTE, PHKOBOIUTENNTE Ha
CTPYKTYpHH 3BeHa U BCHYKHM pPabOTHHUIM M CIY)KHUTEIH. BCEKH CIYy)XHTEN e yHHKalHa
JIMYHOCT ¥ C€ IEHM PazHooOpa3sueTo, KoeTo BHAcs B JIpy)KecTBOTO — Maitka. Pasmiunmre
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TANaHTH U YMEHUsS, YePTH Ha XapakTepa U KUTeHCKH OIKUT Ha CIIY)KUTENIUTEe Ca B OCHOBATA HA
MHOBAaTUBHOTO MUCJEHE, OPUIMHATHUTE PELICHHs M BHCOKATa pe3yJTaTHOCT, KOATO T€
MIOCTUTAT KaTO eKuIl. [IpefocTaBs ce paBeH CTAPT U Pa3U4YHU BB3MOXHOCTH, KATO MO TO3H
HAUMH C€ NOJXbpPHKA MHOrooOpasHeTo OT KadecTBa M XapaKTEpUCTHKH Ha ekuma. B
JIpyecTBOTO — MaiiKa ¥Ma NPEeACTABUTENH OT pa3iMuHM MallIMHCTBEHU €THUUECKU TPYIIH-
eTHOCH. B JlpyxecTBOTO — Maiika paboTAT ¥ X0opa B HEpaBHOCTOHHO nonoxenne. CTpemexa e
Jla ce OCHUTYpPH Ha MJIaJUTE XOpa BBE3MOXKHOCTH 3a NpodecHOHaNHO U TMYHOCTHO pa3BUTHE.

YRenuuagamara ce CIOXHOCT Ha 3aobukansiiara J[pykecTBOTO — Maiika cpena B
CMMCBJI Ha paszHooOpaszue Ha 3aMHTEPeCOBAHMTE JIMIA, HOTPeOUTEeNUTe, IOCTABYMIIUTE,
CILY)KHTEJIMTE U aKI[HOHEPUTE, U IPOMEHAIIMAT CE MOJHMTHUYECKH H MKOHOMHYECKH KOHTEKCT
H3MCKBAT CL3HATEIHH CTHIKU 3a aKTMBHO YIIPaBJEHME Ha TOBa pa3HoobOpasue. IIponecsT Ha
TIpHUJIaraHe Ha YIpaBJIeHHETO Ha MHOT000pa3HETO ¢ perraBar.

Bucmero pbKOBOACTBO OCh3HABA, 4e JIpyKecTBOTO — Maiika Moxe Ja OB/ie YCIenHo
YIPaBIsSBAHO, CAMO AKO IPH3HAe MHOI00Opa3HeTO U My Jlajie IpeuMyIiecTBo. ToBa BKIIIOYBA
pa3zHooOpazuero Ha pabOTHUTE CUIM M pasHOOOpa3sHUTE HYXIM Ha IoTpeduTenuTe, H Ha
MEJIOBUTE TAPTHHOPH. Pa3HOOOpasHHTe CHOCOOHOCTH W TaJlaHTH Ha PBKOBOJHTENUTE H
CITY’KUTEIIUTE OTBApAT HOBHM BB3MOXKHOCTH 3d HOBATOPCKM M TBOPYECKH pCIICHHS.
PBKOBOACTBOTO OBIOOKO yB@KaBa Kojerure cd Oe3 orjie] Ha IO, paca, HAHOHATHOCT,
CTHUYECKA TPHHAIJIEKHOCT, PEIHTHS, MHPOLJIEH, YBPEXKIAHHS, BB3pacT M CEKCyallHATa
opueHTanusa. OIEHABAHETO W HACHPYABAHETO HA TEXHHUTE PAa3JIMYHH BB3IMOKHOCTH
MPOM3BEXKIAa HKOHOMIYECKH MOM3u 3a J[pyxecTBoTO — Maiika. Kyntusupa ce atmocdepa na
yBaXKEHHE U B3aHMHO JIOBEpHE.

B pamkure Ha npuiaraHara nojauTHKa Ha MHorooOpasue JlpyxecTBOTO — Maiika ce
aHTaKHpa J1a BB3IIMTaBa KOPIIOPAaTHBHA KYJITYpa, KOSTO C€ OTIMYaBa ¢ B3aUMHO YBa)KEHHE H
IIeHEHEe Ha BCEKM OT/eeH 4YoBeK. Ch3/laBaT ce yCJIOBHS, B KOMTO BCHYKU (BHCIIECTOAIIH H
KOJIETH) 3a4MTaT, IIPHU3HABAT U IPAKTUKYBAT Te3d LeHHOCTU. CIpaBsSHETO ¢ HEJOCTUIa Ha
paboTtHa pbKka, HabMpaHETO M 3aIbP/KAHETO HA BHCOKOKAYECTBEHH CIIY)KHTEIH OT
pasHooOpa3eH IMMPOM3XO0J W Cpeldy ca KIIYOBHTE IIPUYMHHM, Iopaau kouto Heoxum AJ] -
Jlpy»ecTBOTO — Malika Ipuiiara IOJHTHKa Ha MHOTooOpaszue.

B Heoxum AJl - IpyKeCTBOTO — MaiKa C¢ I[CHH PaBHOIMOCTABEHOCTTA Ha IIOJIOBETE U
ce HachpYaBa PABHONPABHOTO Y4acTHE HA XKEHHTE U MBKETE B IPOMU3BOIACTBEHUTE IIPOIECH
[0 OTIEJHH CTPYKTYPHH 3BEHA M YIPABIEHCKHUTE INpoiecH B JpyXecTBOTO — Ma#Kka KaTo
LISLIIO.

CroTHoleHneT0 MEBXe-xenw € 70 xpM 30 B moii3a HAa MbKETe M Ce Hajara OT
XapakTepa Ha [POM3BOACTBEHMs Iiponec. ToBa CHOTHOIICHME HE € TIpU3HAK Ha
OUCKPUMUHALASA U HEpPaBHOIOCTaBeHOCT. ['0MsMa 4acT OT PhKOBOJUTEIMTE HA CTPYKTYpPHU
3BCHA U TUPEKIUHU ca KECHH.

[TosmTrkata Ha MHOTOOOpa3zuWe MO OTHOIUEHME Ha IepcoHata (IMUPEeKTOpH Ha
TUPEKIMY, PBKOBOIUTENH HA CTPYKTYPHH 3BeHA, paOOTHHIM M CIY)XHTENIH) HE IOIycKa
OTrpaHUYEHHUE HA BH3PACTOBHS CHCTaB.

B JlpyxecTBOTO — Mailika HsMa Cilyd4ad Ha AMCKPMMHHAIMS 110 KaKBUTO M Aa €
TIpH3HAlH.

B JpyxectBoTo — Maiika He palOTAT HENBJIHOJETHU TPaxk/IaHU [0 CMUCHJIA HA
OBIrapCKOTO 3aKOHOAATENICTBO M HAMa HMKaKbB PHCK OT KaKBaTo M Jia € opMa Ha AETCKH
WM IPUHYAMTENEH TPYA.
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JEKJIAPALMS 3A KOPITOPATHBHO YINIPABJIEHHUE HA I'PYTIA HEOXHUM

3. Ilenu na nonumukama Ha MHO2000paszue

YCHOemHoTo IpHiaraHe Ha IIOJIMTHKAaTa Ha MHOFOO6pa3He HMa 3a Hei:

o Ila ocwIuecTBsABa KyJATypHa IPOMSHA M IIOBUIIABAHE HA 00pa3oBaTeNHUA I[EH3
Ha pabotemute B [IpyxecTBOTO — Malika;

° Ja rmonobpsia paznoobpasuero Ha paboTHaATaA CHIIA U KYJITYpPHATA CMECHIIA,

° Ja yBenuuaBa nasapHUTE BB3MOXXHOCTH, BBHINHOTO INpHU3HAHWE WM JOOpHS
UMHJDK Ha [Ipy>KecTBOTO — MakiKa,

o Ja crioMara 3a IIpHUBJIHYaHe HAa BUCOKOKAYECTBEH NIEPCOHAT,;

° Jla criomara 3a HaMaJsiBaHE Ha OIlEpaTHBHMUTE Pa3Xo[d 4pe3 MOHIKABaHE Ha
TEKYUECTBOTO Ha CIIYXXUTEIIH,

o Ia cp3naBa paboTHa cpena, cBoOOIHA OT IPEAPa3CHABIIH.

4. Pesyamamu om npunazane Ha ROJUMUKAMA HA MHO2000pazue npe3 OmM4emHusn
nepuoo

e  Bucokokpanuduuupanata, uzodperaresiHa U pasHooOpaszHa paboTHa cuia e
Ba)XKHa 3a OM3Hec ycnexa;

e IlpunaraHeTo Ha TOIMTHKAaTa Ha MHOroo0Opasye  HMa IIOJOXKHTEJIHU
IIOCNENIM BBPXY pelyTaluara M IOYTEHOCTTa KbM IAPTHHOPHUTE, W KBM KIHCHTHUTE B
CTpaHaTa 1 4y;KOHHa;

e PasnooOpasnata paboTHa cuja, IIpHTEKaBalla BHCOKOKAYECTBEHM YOBELIKH
yMeHHusA, noMara Ha Jlpy>kecTBOTO — MaliKa IO-JIECHO Ja OTK/IMKBAa Ha M3MCKBAHHATA HA
CBOMTE KJIHEHTH, KaTo MoxoOpsBa TAXHOTO O0OCTy)KBaHE M Ja OCBHILIECTBSABA M0-100pH
B3aMMOOTHOLIEHHUS C JOCTaBYHIIN.

M3nbaHATEIeH JUPEKTOP:

DOuHaHCOB AHPERTOP:

Ipeacenaten na C/:
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