® HEFOXMMAA uMHTPOBIPALL

Jeknapanus 3a KOPNOPATHBHO YIIPABJIeHUE

Bbe Bpb3ka ¢ 41.40 oT 3akoHa 32 ¢4eTOBOACTBOTO H ¢bIyIacHO 41.100H,
a1.8 ot 3IIIIK

Honynoanucanute [Aavutsp Credano JIHMHTPOB, B KA4E€CTBOTO CH HA
M3nbanurened qupekrop Ha Heoxum AJl, Tomo MBanoB /IuMOB B Ka4eCcTBOTO
cu Ha PuHancoB qupekTop Ha Heoxum AJl u Ilnmuo Crajikos ['eoprues, B
KavecTBoTO cH Ha [lpeacenaren Ha ChBeTa Ha qupexTopuTe Ha Heoxum A/,

AEKJIAPHUPAME:

L. Coeerbr Ha jupexkTopure Ha Heoxum A/l ¢ Ilporokos Nel25 or 29.11.2016 r.
npHeMa u oxoGpsBa NpPHJIATAHETO H cHa3BaHero Ha HanuoHaanus Kopexkc 3a
KOPIOPATHBHO YOpaBjieHHe B ApY:xKecTBoTo. HanuoHanHus KOJEKC 3a KOPIOPaTHBHO
yrnpasienne B JpykecTBOTO € yTBbpAeH orT HanmoHamHaTta KOMHCHS IO KOPIOPATHBHO
yIpagjieHune npe3 M. oktoMepu 2007 1., mocieaBanio U3MEHEH 1 IOITBJIHEH 1Ipe3 M. (heBpyapu
2012 r. w wm. anpui 2016 r. He ce mpunarar apyri npakTHKH Ha KOPIOPATHBHO YIIpaBIIEeHHE
B JoNbBJHeHwe Ha npuetus oT JlpyxectBoro HalmoHaneH KoJeKC 3a KOPHOPAaTHBHO
yIpaBJIeHueE.

I[py)l{eCTBOTO Clra3Ba IIo HGHGCLOﬁpal%HOCT BCHYKH IIpaBHJIa Ha Konekca 3a KOPIIOPAaTHBHO
YIIpaBJICHUE.

11 JpyxecTtBoTo npujiara Hannona HHA KOJEKC 32 KOPNOPATHBHO yNpaBjieHHe HA
OCHOBATA HA NMPHHUHMNA ,cna3Bail wim obsicusBaii“. ToBa o3nadaBa, 4e JIpy»kecTBOTO
cria3Ba KoJekca, a B cliydail Ha OTKJIOHEHHE PBKOBOJCTBOTO CJI€/BA Jla M3SCHU NPUYUHUATE U
OCHOBAHHATA 3a TOBA.

1. Opzanu 3a ynpasnenue

° [TpueTa € eIHOCTENIEHHA CUCTEMA HA yNpasiieHue. JIpyKecTBOTO ce ynpasisgsa OT
Csaet Ha pupekTopute. CpBeThT Ha qupexTopute Ha "HEOXHM" AJl ce cheTon
0T 9 uneHa.

o [TpaBoMonusTa ¥ HauMHa Ha pabdoTa Ha ChbBeTa Ha IMPEKTOPUTE CE OMPENEIIsL OT
Vcrasa Ha [pyxkectBoTo, [IpaBunuuxa 3a pabora Ha CbBeTa Ha JUPEKTOPUTE U
Jlorogopa 3a OBIAacTABAHC M BEH3JIaraHe Ha YIpaBJIEHWETO Ha M3nmbiHUTENHUSA
THUPEKTOP.



OyukuMH W 3aABKeHHs - (QyHKI@UTe ¥ 3anepkenusta Ha CbBera Ha
JUPCKTOPUTE ca OIMCAHU B T.V Ha HacTOsIIaTa JAeKIaparus.

M300p 1 ocBoboxknapaHe Ha uneHOBe Ha ChBeTa HA MUPEKTOPUTE

» Obmoro crOpanue Ha akiuoHepute Ha Heoxum AJ] m3bupa U ocBoboxnasa
yiienoreTe Ha ChBeTa Ha JUpPeKTOpUTE choOpasHo Ycrara Ha [IpyKecTBOTO;

» llpm npeanoxenust 3a u300p Ha HOBU uneHOBe Ha ChBeTa Ha TUPEKTOPHTE Ce
criazpaTr IPHHIMUIIATE 34 CHOTBETCTBHE Ha KOMIIETCHTHOCT HA KaHIWAATHTIC C
eCTeCTBOTO Ha AeHHOCTTA Ha JIpy»KecTBOTO;

CTpyKTypa ¥ KOMIIETEHTHOCT

» Bpos Ha yneHoBeTe M cTpyKTypaTa Ha ChBeTa Ha AUPEKTOPHUTE CE OMPEILIIAT B
Yerara Ha [IpyxKecTBOTO;

» CpcraBa Ha u3bpanus ot OO0moro chbpanue CBHBET Ha AUPEKTOPHUTE €
CTPYKTYpHpaH  TI0  HA4WH,  KOWTO  rapaHTHpa  IpodeCHOHAIN3MA,
Oe3nprCcTPaCTHOCTTa W HE3aBUCHMOCTTa Ha pEIUCHUATa MY BBB BPB3Ka ¢
ynpasiaeHueTo Ha JIpyKecTBOTO;

» ChBeTHT Ha JUPEKTOPUTE OCUIYpsBa HA/UICKHO pa3[ielieHHe Ha 3aJayuTe H
3aBIDKEHUATA MEXKy CBOUTE UIECHOBE;

» KoMmmeTtenuuuTte, npaBara M 3aJb/DKEHHATA Ha wWieHoBeTe Ha ChBeTa HA
JMPEKTOPUTE CJIeABAT WM3MCKBAHWATA HA 3aKoHA, YcraBa Ha JIpy)ecTBOTO H
[IpaBunHuKa 3a paboTa;

» Unenopere Ha CbBeTa Ha JAMPEKTOPUTE MMAT IOAXOMSIIM 3HAHHS W OIMT,
KOWTO M3HMCKBA 3aeMaHaTa OT TaX mo3ulyst. Cie u300p HAa HOBH WIECHOBE CHIUATE
CE€ 3al03HaBaT C OCHOBHMTE IpPABHU M (UHAHCOBH BBIPOCH, CBBP3AHH C
neitHocTTa Ha JIpyKecTBOTO;

» HsaMa  HIOXKEHM  TPUHYIUTEIHH  aIMUHHUCTPATUBHH  MEPKH M
aIMHUHUACTPATUBHYA Haka3zaHWs Ha 4ineHoBeTe Ha CbBeTa Ha IUPEKTOPHUTE BEB
BPB3Ka C AEHHOCTTA UM.

» Unenosere Ha ChBeTa Ha JIMPEKTOPHUTE pasnosaraT ¢ HeoOXOAUMOTO BpeMe 3a
M3IThJIHEHUE Ha [TOCTABEHUTE 3a/1a44 ¥ 3abIDKCHUS;

» W3bopa na uneHoBete Ha CBBeTa HAa QUPEKTOPUTE CTaBa IOCPEICTBOM
Ipo3payHa IIpoUenypa, KOATO OCHIypsSBa HAaBpPEMEHHa W JIOCTaThYHA
nHpOpMAIHsT OTHOCHO JNHYHUTE U NpodeCHOHATHM KAaYyecTBa HA KAHIUIATHTE 3a
YJIEHOBE.

Br3narpaxieHus

~ CuBeTsT Ha aupekropute Ha Heoxum AJl e pa3paboTuil KOHKPETHA MTOJUTHKA
32 BB3HATPAXKICHHUATA Ha wieHoBeTe Ha C(CHBeTa HA JUPEKTOPUTE, KOATO €
onodpena or OOmorTo cpOpaHue Ha axkuuoHepute. IlonuTuKata ompemens
IMPUHIMIHTE 32 QOopMHpaHe Ha pazMepa M CTPYKTYpaTa Ha Bh3HATPAKICHHUITA,

» PaskpuparneTo Ha HHGDOPMAITHA 3a Bh3HATPAKACHUATA Ha uneHOBeTe Ha ChBera
Ha JUPEKTOPUTE € B ChOTBETCTBUE ChC 3aKOHOBUTE HOPMH.



o KoHnukT Ha uHTepecu

» Unenopere Ha ChBeTa HA OUPEKTOPUTE HU3OATBAT M HE JIONYCKAT peajeH MIH
MOTEHIMAJIEH KOHQUIUKT Ha UHTEPECH.

» Unenosete Ha ChbBeTa Ha JHPEKTOPHTE OCHI'YPSIBAT HA aKIMOHEPHUTE JOCTHI
no wHpopMmanmsa 3a caenku Mmexny JpyxkectBoro u uieHose Ha CbBeTa Ha
IUPEKTOPUTE HIIM CBBP3aHU C HETO JIUIIA;

» CbBeTHT Ha JUPEKTOPUTE CIEIH 3a H30ArBaHe Ha KOH(DIMKTH HA HHTEPECH [IPH
CIENKH ChC 3aMHTEPECOBAHM JMIA M pasKpHBaHE Ha WHQOpPMAIUS IpPH
BB3HHKBAHE HA TaKHBa;

» Unenosere Ha CbBeTa Ha AUPEKTOpPUTE OIOBECTSABAT JAHHU 3a cebe cH U
IPEICTaBAT U3UCKYEMHUTE OT HOPMATHBHUTE YpeOHu eKIapaiui.

° Komuretn

» Paborata Ha CwBera Ha gupexropure Ha Heoxum AJl ce moamomara ot
OnuTeH KOMUTET;

» OIUTHHAT KOMHTET € B CBCTAR, KOMTO OTrOBaps Ha 3aKOHOBHUTE M3MCKBAHUS H
KOHKPETHUTE HYXKIW M crnenuduka na Jpyxectsoro. OJUTHHAT KOMHTET €
u30pan or OBmoro cebpaHue Ha aKIMOHEPUTE IO IpemiokeHue Ha ChpBeTa Ha
ITUPEKTOPHTE.

JABycTeneHHa cucremMa Ha ynpasjeHHe B [[py:kecTBOTO - He ce mpuIara.

2 Hesagucum punancos o00um u Bvmpewinmama KoHmpoana cucmema Ha
pyacecmeomo
° CBBeTBT Ha JUpPEKTOPHTE, NoanoMarad oT OIWTEH KOMHTET, NpeIBapHTEIHO

OpraHu3upaT CeIEKIHATa U ChOMPAHETO HA MPEIIOKEHUS U ChOTBETHO, IIUCMEHO
moTuBHpaT mnpea OO0moro cvbOpanue Ha axkuuoHepute Ha Heoxum AJl
IPeJUIOKEHUETO CH 3a H300p Ha ONUTOP, KaTO Ce PBKOBOIAT OT YCTAHOBEHUTE
M3MCKBAHNUA 3a NpodecHoHaNN3bM U 3aKOHA 3a He3aBUCHMHUS (DMHAHCOB OJNT;

o OmUTHHAT KOMHTET OCHTYDsBA HAJ30p Ha JEHHOCTTA HA BBHTPEIIHHS KOHTIPON U
CJIe/IX 3a USJIOCTHUTE B3aUMOOTHOILIECHHUS C BHHIIHUS OJUTOP;

o WMsrpanena e CucreMa 3a BBTpEIEH KOHTPON, KOATO MACHTH(HUIINpA PUCKOBETE,
CBIBTCTBAINM JAE€HHOCTTa Ha JIpYKECTBOTO M OCHUTYPsBA TSAXHOTO CBOCBPEMEHHO
OLIeHsIBaHE U e()eKTHBHO yIpaBIIEHHE.

3 3awguma npagama Ha AKUUOHepUme
° ChBBEeTBT Ha AMPEKTOPHTE rapaHTHpa PAaBHOIIOCTABEHOTO TPETHPAHE HA BCHYKH

AKIIMOHCPH, 3allMTaBad TEXHHUTE IIpaBa W YJIECHABA YIPAXKHABAHETO UM CBIIIACHO
JIeMCTBAIOTO 3aKOHOAATENICTBO U B ChOTBETCTBHE ¢ YcTaBa Ha ﬂpy)KeCTBO'I‘O;



4.

Perucrpanus Ha coOCTBEHOCTTAa, IpeJaBaHe WIH NPEXBBPISHE HA aKI(HH Ce
peanusupa 4pe3 IOJABPHKAHE HA: JOrOBOP 3a PETHCTpallds HAa €MECHSTA OT
1eHHM kHWKa Ha JlpyxectBoro ¢ bwnrapcka ¢onmoBa Gopca — Codus A]l,
perucrpaunoner xog BG1INEDIADTI11; JloroBop 3a moanbpikaHe Ha PerdcTsp
W BOJEHE Ha KHWIAa Ha AaKIUOHEpPHUTe MPHUTEKABalM Oe3HAIMYHK aKIHUH B
LlenTpanen nemosutap AJl;

HMudopmanys Ha akIMOHEPHTE C€ MPENOCTaBS HAa MSCTO, Mo TesedoHa, M0
€JIEKTPOHEH IBT, Ype3 008BU B MEAUHTE, KAKTO W Ype3 UHTETPUPAHUTE CHCTEMMU
3a paskpuBaHe Ha HH(opManusa Ha Komucusra o puHAHCOB HAA30D;
AxuuoHepure ce HHQOpMHpAT 3a TpaBWiATA W TNPONEAYPHUTE 3a IJIACYBaHE,
CBIVIACHO KOMTO Ce CBUKBA U ITpoBexaa O61muTe cbOpaHus Ha aKIIMOHEPUTE,
CpBETHT HA JUPEKTOPHUTE MO BpeMe Ha OOMmOTO chbpaHue OCUIYpsaBa NPABOTO HA
BCHYKH aKLIMOHEPHU [1a H3Pa3sBaT MHEHHETO CH ¥ J1a 3a/1aBaT BLIIPOCH;
AKIMOHEPUTE € IIPABO HA IJIAC MMAT BB3MOXKHOCT [1a YIPAXKHIBAT NMPABOTO CH HA
rnac B O0moro crOpanue Ha akuMOHepUTe HA JIPYXKECTBOTO JHYHO WM upes3
IpeICTaBUTENN;

CpBeThT Ha JAUPEKTOPUTE OCBINECTBIBA €(EKTHBEH KOHTPON KaToO Ch3/aBa
HeoOXonMMAaTa OpraHu3allMs 3a T[JIACYBAHETO HA YII'BJIHOMOIUEHHTE JIHIA
CBIVIACHO 3aKOHOBHTE HOPMU;

CeBeTBHT Ha JIMPEKTOPUTE OPraHU3Mpa MPOLEIYPUTE M peaa 3a MPOBEXKAAHE Ha
ObmuTe cHOpaHUsA Ha aKUMOHEPUTE M IpeAlpHeMa JeHCTBHS 338 HACHLPYABAHE
y4acTHETO Ha aKI[MOHEPHUTE B THIX;

TexcToBeTe B NHMCMEHUTE MaTe€pHalld, CBBP3aHH C AHEBHHA pex Ha OOmoOTO
cpOpaHue ce IpeacTaBAT KOHKPETHO U SICHO, 0e3 Ja ce BhBEXKIAT B 3a0/IyKIeHHE
aKuuoHepuTe. Bendku npeioskeHus OTHOCHO OCHOBHH KOPIIOPATHBHHM ChOWTHS
ce MpeACTaBAT KaTo OTAETHM TOYKM B JIHEBHHS pell. PasmpenelcHHeTo Ha
neyandara ce 060co0sBa KaTO CAMOCTOSTENHA TOYKA OT JHEBHUS PE/I;
AKLIMOHEPUTE MOraT Ja NOJIy4ar JOI'bIHUTETHO HH()OpMAIH 3a CBOUTE IIpaBa 3a
opraHuzammara Ha OOmOTO chOpaHHe, MaTepHald U IPOEKTH 33 pelleHHs Ha
CTpaHMIaTa Ha J|pyKeCcTBOTO B MHTCPHET B pasjiel ..Bpb3ku ¢ MHBeCTUTOPHTE ™.
CBBETHT HA JUPEKTOPHTE CHAEHCTBA Ha AaKLMOHCPHUTE, MMAIIM TPABO CHIVIACHO
JNeHCTBAOTO 3aKOHOJATE/ICTBO Ja BKIIOYBAT MOIMBIHHTEIHH BBIPOCH M Ja
IpejJiaraT pellieHus II0 BeYe BKIIOYEHHM BBIIPOCH B JHEBHUA pen Ha OOmoro
cvOpaHue;

CeBETBT Ha [OUPEKTOPUTE TrapaHTHpa I[PaBOTO HA AaKIHOHepUTe Aa Obaar
uH(pOpMUpaHM OTHOCHO B3eTHTe pemeHuss Ha OOmoto cuOpanwe Ha
aKI[MOHEPHUTE.

Paskpusane na ungpopmayua

[lpunaraiiku npuHIMIA Ha pasKpuBaHe Ha WHGOPMAIMS M I[PO3PAYHOCT,
PBKOBOACTBOTO M JIMPEKTOPBT 3a BPB3KH C HHBECTHTOPHTE OCHIYPABAT
CBOEBPEMEHHO, TOYHO U IIBJIHO pa3KpHBaHE Ha WH(OPMAIMSTA B T.4. OTUYETH,
JaHHU 3a JelHOCTTa, INPOMEHM B YyCTaBa, CTPYKTypaTa Ha KaluTaja,
yIOpaBUTeNHHA opraH, WH@opmaums 3a npopexnanute OOmu cuOpanus Ha
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aKIMOHEPHUTE U BCsKA BakHa MHQOpMaIus, BIMsella BbpXY IIEHATA HA AKIMHMTE
Ha [Ipy»xkecTBOTO;

@ HMudopmanus ce paskpusa u upes cucremara X3 News;

5 ITybmmynaTa naGOpMANKS € cucTeMaTH3HpaHa U Ce ChXpaHaBa B JIpyKeCTBOTO
npd JIMpeKTOp 3a BPB3KM ¢ WHHBecTUTOpUTe. T € Ha pasmoiokeHwe 3a
pasKpHBaHe U IIPU IIOMCKBAHE OT aKI[MOHEPUTE.

5. 3aunmepecosanu nuya

° PrxoBoacTBoTo Ha Jpy:KeCTBOTO HJIeHTHGHIMPA 3aMHTEPECOBAHHTE JIMLA B
cpoTBeTcTBUE ¢ M3uckBaHuATa Ha 3IIIILIK u ocurypsasa B3auMopeiicTBUE ¢ TIX.
KoM Tasu kaTeropuss ce OTHAcAT OIPEOENICHH TIPYOH JIMIA, Ha KOHUTO
JpyX’ecTBOTO JUPEKTHO BB3ACHCTBA U KOUTO OT CBOS CTpaHa MOTAT Ja IOBIUSST
Ha JAeHHOCTTa MY;

° PproBozicTBOTO ce choOpa3sBa ChC 3aMHTEPECOBAHUTE JIMIA B CHOTBETCTBHE C
[IPUHIHMINTE 32 IPO3PavyHOCT, OTYETHOCT M OW3HEC eTHKA,

° Ha s3aunTepecoBaHMTE IHMLAa ce IpenocTaBs uHpopManus 3a AelHOCTTAa Ha
Hpyxecteoto. IlpenocraBsaT ce akTyaqHH AaHHU 3a (HHAHCOBOTO ChCTOSHHE,
KakTO M BCHYKO, KOETO OH CIIOMOTHAJO 3a MpaBUIHATA MM OPHEHTAIHI M
B3€MaHe Ha pereHus.

III. Onuxcanue HA OCHOBHHTE XaPAKTEPHCTHKH HA CHCTEMHTE 32 BHTPEUIEH KOHTPOJI
H ynpaBiende Ha pucka Ha Heoxum A/l BBB BpB3Ka ¢ mpoueca Ha (HHAHCOBOTO
OTYHTAHE H OTYETHOCT.

Berpennara KOHTpoIHA cHcTeMa Ha (PMHAHCOBOTO OTYMTAHE H OTYETHOCT Ha Heoxum
Al e pa3paGoTeHa B pe3ynTaT Ha NPOYYBAHUS HA JOOPU OTUETHH W KOHTPOJHH IPAKTHKH B
bbirapus W Ha TONEMH IPYNM NPOU3BOAUTENM Ha XMMHYECKH NPOAYKTH, KAKTO M IpH
CIa3BaHe Ha HAlMOHATHHUTE 3aKOHOBM W3UCKBAHUS, BKJIFOYHTEIHO 34 JUCTBAHU HA
peryJiupaHy nasapy KOMIanuyi 1 Ipynu. Ts € B IOCTOSHEH Iporec Ha HaGIIIeHHe OT CTpaHa
Ha PBKOBOJICTBOTO U Ha Jopa3paboTBaHe ¥ yChBBPILIECHCTBAHE.

BbTpemnaTa KOHTpONHA CHCTeMa Ha (PMHAHCOBOTO OTYHTAHE M OTYETHOCT Ha Heoxum
AJl TipeicTaBisiBa KOMIUIEKC OT IIOBEAECHYECKH H TEXHUYECKH IIPUHIINIY, IPABHIIA, CPEACTBA,
NPOUETYPH W KOHTPOIHHU JIEHCTBUS, KOMTO Ca CIELHAIHO pa3pabOTeHU U NIPUCIIOCOOEHH KbM
cnenudyKaTa Ha IpyKECTBOTO, HEroBaTa ACHHOCT 1 OT4eTHA cucTeMa. TS € HACOUEHA KBM:

® OCHIypsiBAaHE Ha TEKYLIO0 HaOJIOJEHHE M HACOYBaHE HA OTYETHHUTE ACHHOCTH
CIIPAMO TEXHHTE LEJIH U OYAaKBAaHHUATA HA PA3NIUYHUTE i MOTPEOUTEINH, ¥ IOCTUTaHe
Ha HeoOXoauMara MM e(peKTHBHOCT M e(QUKacCHOCT, BKJI. IIPH H3IOJ3BAHETO Ha
3aeTHTE PeCypeH; U

@ OCHUTYPsBaHE Ha AJICKBATHO H CBOCBPEMEHHO aJpeCHpaHe Ha YCTAHOBEHH OuzHec
PUCKOBE, KOUTO HMMAT BJIMAHHE BBPXY (bI/IHaHCOBaTa, YIpaBJICHCKa M Ol€paTHBHA
OTHETHOCT.



[To-cnenmanno, T4 € paspaboTeHa IO HAa4YMH, KOHTO Ja ch3maBa KoMopT Ha
PBKOBOJICTBOTO, 4e:

APYXKECTBOTO CIa3Ba I[IPHIOKHMHUTE 3aKOHOBHM HM3HMCKBaHHS B obmacTra Ha
CYETOBOJACTBOTO, OTHUETHOCTTA W JAPYILHTE MPSAKO CBBP3aHH C TAX 06JIElCTH, n
0cODEHO M3UCKBAHUATA HA 3aKoHa 3a CUYETOBOACTBOTO H MG}K,I[YHaPO,E[HI/ITB
CTaHOAapPTH 34 (I)I/IHaHCOBO OTUHTAHE,

B JIpYKCCTBOTO C€ CHa3BaT MHCTPYKIKMUTE M HACOKHTE Hd BHCIIECTO PBKOBOACTBO
II0 OTHOLICHHME HA OTUYETHOCTTA H JOKYMEHTAI[UATA,

HaJIMOE € M3HCKBaHATa e(beKTI/IBHOCT H G(I)I/IKE[CHOCT Ha (I)I/IH&HCOBO—C‘IGTOBO,HHHH
MpouEC, BKII. KOHCOMOAITHOHHHEA H JOKYMCHTAIHATA 060CHOB&HOCT;

HalMne € BHCOKa CTCIIEH Ha CHTYPHOCT IIO ONAa3BaHETO M NOAOBPXKAHETO Ha
AKTHBHUTEC Ha IPYXKECTBOTO, BKJI. K IIPEBCHIMA OT U3MaAMH U TPELIKH; B

HaJIMIe € OCUI'YPsIBaHe Ha OCTOBEpPHA, KaueCTBEHA M CBOEBpEMeHHA QHUHAHCOBA U
onepaTHBHa MHGOPMAIHs 33 BETPCIIHE U BHHIUHH [10TPEOUTENH.

OCHOBHUTE KOMIOHEHTH HA BBTPCHIHATA KOHTPO/JIHa CHCTEMa OTHOCHO (bI/IHaHCOBOTO
OTYHUTAHE ¥ OTYETHOCT BKJIKOYBA:

a) BB3NPUEMaHE U CHa3BaHe Ha eTHYHHUTE IPHHIMIN U IPABUJIA HA IIOBEICHHE,
KOHTO ca IpHeTH ¢ ETHYHHS KOAEKC Ha ITOBECHHE Ha ciyxutenute Ha Heoxum AJl u
0 OTHONIEHWE Ha (PHHAHCOBOTO OTYMTAHE M OTYETHOCT M BCHUKK CBBP3aHU C Hes
TIPOTIECH, TIPOLIEAYPH U NeHCTBAA Ha LENIUA IIEPCOHANT Ha APYKECTBOTO;

0) paspaGoTBaHe H ONpeJCIsHE Ha ONTUMAJHA CTPYKTypa OT 3BEHa,
AHT&KUPaHH B IPOLECUTE, CBbP3aHH ¢ (PMHAHCOBATa OTYETHOCT, C CHO AcHHHAPAHU
OTrOBOPHOCTH M JEJ/IETallMy, NMPaBOMOIIUS M 3aJBJDKCHHS, BKJI. 4pe3 paspaboTeHH
NMCMEHH BBTPEIIHH JOKYMEHTH;

B) pa3paboTBaHe Ha MOJUTHUKH 3a moadop, oOydueHHe H pasBUTHE Ha
IICPCOHAJIA, 33€T B [IPOLIECUTE HA CYETOBOJCTBOTO B (PUHAHCOBATA OTYETHOCT;

r) pa3paboTBaHe, BHEJpsBaHE M MOAAbP)KaHE Ha KOHTPOJHH TPOIENYPH H
OpaBuiia 3a BCEKM €Tall OT IIPOLECUTE, CBBP3aHU ChC CYETOBOACTBOTO, (PUHAHCOBOTO
OTYMTAHE ¥ OTYETHOCT, C MPHOPUTETHO MOCTENICHHO BhBEXJaHe Ha (OpMalM3HpaHu
MUCMEHH TPOLEAYPH; U

N) pas3paboTBaHe Ha IIPOUENYpPH IO HACHTHGHIMpaHe, HaOIIOIEHHE H
yIIpaBJICHHE Ha PUCKOBETE, CBLP3aHM ChC CHETOBOIACTBOTO, GHHAHCOBOTO OTYUTAHE U
OTYETHOCT, BKJ. pa3pabDOTBaHETO Ha aACKBATHH MEPKH M JeHCTBHS 32 TAXHOTO
MHHUMH3UPAHE; U



e) paszpaboTBaHe W TOMIBPXKAHE HA QJEKBATHA OpraHM3alMs Ha
HHPOPMALIMOHHATA CUCTEMA, BKJ. KOHTPOJM 3a JOCTHI, BhBeXIaHe, 0OpaboTka M
H3BIMYAHE H JAHHHU, IPOMEHH B CHCTEMAaTa, paslpeAclicHHe Ha OTTOBOPHOCTHTC Ha
3aeTHTE B Hes JIMIA, KAKTO M ChXPAaHEHME U OIa3BaHE HA LEJOCTTa U UCTHHHOCTTA Ha
JIaHHWUTE B CHCTEMATA.

A Koumponna cpeoa.

KOHTpOJ'IHElTa cpena 06XB8.H_[B. CIEOAHUTE CIICMCHTH

° KOM}’HHKHP&HC U Hajlarane Ha IIOUYTCHOCT K C€THYHH IIPUHIHUIIA H I[IpaBHUlIa
CBBpP3aHH C IIPOIECHUTC HA CUHCTOBOACTBO, qJI/IHaHCOBO OTYHTAHE H OTYCTHOCT.

JpyecTBOTO MpHIara IocjieI0BaTEIHO U KOHCEPBATHBHO pa3paboTeHaTa CYETOBOJHA
TICJIUTUKA, CUCTOBOAHHUTE IMPaBUJIA U NPUHIUNIN chriacHo u3ucksanusara Ha 3C u MCC. He
ce OOIyCcKa mpeayOemeHOoCT, CYOeKTHMBH3BM M CH3HATENHH TPOIYCKH INPU H3TOTBSHE HA
OTIOBECTABAHETO U MIPUOIM3HTETHATE CIETOBOIHH OIICHKH.

B JlpyXecTBOTO ce BOXM Mpo3padyHa (UHAHCOBA OTYETHOCT — KOMYHHKHpAHE H
HAJIaTaHe Ha MMOYTEHOCT W €THYHU EHHOCTH.

Eruunure OPUHIHIIN, 3aJIEIHAIIH B ETH'-IHPIH KOJEKC Ha I[py}KECTBOTO, KOHUTO cJiegBa Ia
CE€ Clia3Bart OT BCHUYKH JIMIA, aHFa)KHpB.HH IIPpAKO WJIK KOCBEHO B IIPOLECHUTE Ha @HHHHCOBOTO
OTYHTAHE, BKIKYUTEIHO W3TOTBAHETO ¥ IPUEMAHETO Ha NPUOJIM3UTEIHUTE OLEHKH Ca
CIEeHHUTE:

ODEKTURHOCT;

Oe3npUCTPacTHOCT;

HE3aBHCHMOCT;

KOHCEPBAaTHRHOCT;

IPO3PavHOCT;

MEeTO10JIoruYecka 000CHOBAHOCT;
HIOCJIEI0BATETHOCT;

U3II0JI3BaHE Ha HC3aBUCHMU CKCIIEPTH.

YV VVVVVYY

Te3u MNPpHHIHUIIKA CC ITpUIaraT Ha BCMYKH €Tallki Ha Q)HHaHCOBOTO OTHHUTaHE: P H360p Ha
CHETOBOAHA IIONMUTHKA, IIPHA IIpHJIarane Ha CUETOBOAHATa IIOTHTHKA HA HHWBO TEKYIIO
CYETOBOOHO OTYHTAaAHE H JIOK}’MGHTOOGOPOT; IIpH CHETOBOAHO IIPUKIIIOYBAHE H HU3IIBJIHCHHUC
Ha BCHYKH CHCIJ;PI(iJIfI‘{HI/I 34 TIPUKIKYBaHETO JeWCTBHS M OTYETHHU Ole€panyf, IIpH
H3rOTBAHETO M NPUJIAraHeTO Ha HpH6HH3HTeHHHTB CHETOBOJIHH OLCHKH, IIPH H3rOTBAHETO Ha
Hy6J'IIfIT-IHI/IT6 (bHHaHCOBH OTYCTH M B3EMAaHETO Ha PEIICHHSA BBB BPb3Ka C TAXHOTO CBCTABAHE,
oco0EHO II0 OTHOIIEHHE HA JOCTOBEPHOTO TMPEACTABAHE, IAJIOCTHATA CTPYKTypa U
ChABPXKAHKUC Ha OTUCTUTC 0c00EeHO OTHOCHO ONOBECTABAHUATA.

EdexTHBHOCTTa Ha KOHTPOJIHTE HE MOXE Ja HaJCKOYM IIOYTEHOCTTa W ETHYHUTE
IIEHHOCTH Ha XOopaTa, KOUTO I'M Ch3AaBar, aAMHHHCTpupar u Habmonasar. IloureHocTTa M
ETHYHOTO IIOBEJEHUE ca MPOAYKT Ha ETHYHHUTE U [TIOBEJEHYECKH CTaHAapTH Ha JIpyxKecTBOTO,
Ha Ha4YMHa, 10 KOUTO T€ Ca KOMYHUKHPAHM, KAKTO M Ha HAYMHA, [10 KOKTO Te Ce YTBBPIKIaBaT
Ha TnpakTuka. Hajmaraneto Ha MOYTEHOCTTa M €THYHMTE IIEHHOCTH BKJIIOYBA JEHCTBHA Ha
()MHAHCOBOTO PBKOBOJCTBO 3a EJIMMHHHPAHE WIM CMEKYaBAaHE Ha CTUMYJIMTE WIH
W3KYLICHHUATa, KOUTO OMXa MOINIM 1a MOATHUKHAT [EPCOHAA [la Ce aHraX|pa B HEIOYTEHH,



HE3aKOHHM MJIM HEeeTUYHH JeHCTBUS BbB Bph3Ka ¢ UHAHCOBATA OTYETHOCT H OMA3BAHETO HA
aKTHBUTE Ha JIpyKecTBOTO.

° AHTaXUMEHT 34 KOMIIETEHTHOCT

KommnerenTHoCTTA IIpeaCTaBJiABa IIO3HAHHATA ©W  YMCHHATA, H606X0,[[HMH 3a
M3NBJIHEHHE Ha 3aJa4yuTe W JeHHOCTHTE B CYETOBOJIHHSI OTACJI, KOHUTO OIpEacnIar
ANIBKHOCTHATA XapaKTEPHUCTHKA HA JaCHO JIHIIC.

3a 5a ce OCBHIUIECTBSIBA TEKYIIOTO CYETOBOJHO OTYHMTAHE HA BCHYKHM CTONAHCKH
ONlepaluy, KOUTO BOJSAT JI0 M3MEHEHHE Ha MMYIIECTBEHOTO W (PMHAHCOBOTO CHLCTOSHHE HA
JIpyXecTBOTO, K4KTO WM HM3rOTBSHETO HA (PMHAHCOBM OTYETH — MEXIWHHH W TOMMINHH,
UHIUBHAYAIHH U KOHCOJIMJIUPAHH, ¢ HEOOX0JUM KOMIIETEHTEH W KBATH(DHIIUpPAH MepCOHAl.
ITonbopa Ha TakbB MEPCOHAT CE M3BBPIIBA CBIMIACHO . JIpasuia u U3UCKEAHUS KbM
obpazoeanuemo, mMpyooGus CMANC U NPOPECUOHATHUS ONUM HA Juyama om omoen
Cuemosodcmeo "'

CueToBOJIHUA OT/IEJI € YacT OT OpraHu3alMOHHAaTa CTPYKTYpa Ha pyxkecTBoTO. TOk ce
pBKOBOAM OT PuHaHCOB AupekTop U [MaBeH cueroBoguTen. OnpeneneHu ca CIeIHUTE HHBA
Ha CHETOBOJHUA TIEPCOHAIL:

» 3aMeCTHHK IJIaBeH CYETOBOJUTEL,
» Crapliy CYeTOBOIUTET,

» CYeToBOIUTEI;

» Kacuep/rnages.

HM3uckpauusaTa KbM 06pa30BaHHCTO, TPYAOBHSA CTAX H l'IpO(i)CCPIOHELTIHHSI OIIMT Ha JIunarta oOT
CUETOBOJAHHA OTACII Ca OIIpeACICHH! B JUITEXXHOCTHUTE XaPaKTCPUCTHKH 3a BCAKA H36poeHa Io-
rope Io3uIuA.

° VYyacTue Ha TMLATA, HATOBAPEHH C ODIIO yIpaBJieHHE

O6moro ynpasinenue B Heoxum AJl ce ocwimecTrsiBa 0T ChBET Ha AupeKTopHTe. HAKOH OT
(GYHKIMHTE IO OIEPAaTHBHO YIpPAaBICHHE Ca BB3NOXKEHM Ha VI3MBIHUTENEH IUPEKTOD.
OpuTHHA koMmuTeT noamnomara paborara Ha ChBeTa Ha JUPEKTOPHUTE IO OTHOINEHHC HA
OCBILECTBABAHE Ha IPOLEeca Ha PUHAHCOBOTO OTYMTAHE.

OyHKIUMMTE Ha OpraHUTE 3a ymopaBieHue ca mocoueHd B T.V ChcTaB M GyHKUHMH Ha
CoBera Ha aupekropute ¥ OAWTHHS KOMHTET B HacTosuara Jleknapanus 3a KOPIOPATHBHO
yTpaBJieHHE.

- Jluma, KOUTO VOPaXKHABAT TEKYII K IIOCJIENBAIIL KOHTPOJI:

» DOUHAHCOB AHPEKTOp — OTrOBaps 3a IIOCTHATA OpraHu3alys, QyHKIMOHAPAHE U
TeKyI KOHTPOJ HA CYETOBOJHATA JEHHOCT W Ha (MHAHCOBOTO OT4YHMTaHe. Lo
IPAKO PBKOBOIAM LEJIMA MpoUEec M ONoOpsiBa Ha I'bPBO HHMBO CYETOBOJHATA
NOJMTHKA, OCHOBHMTE OTUETHH METOAMKM M OLIEHSIBA M IpueMa paborara Ha
M3M0JI3BaHH HE3aBHCHMH €KCIEpTH (OLIEHHTENH, aKTIOepH, KOHCYITAHTH U Ap.),
ydJacTBallld B Ipolieca Ha (PUHAHCOBO OTYUTaHE. TOH Ceau TEKYINO, 3aeqHO C
TJIABHUS CUETOBOJMTEN e(DEKTUTE M PUCKOBETE BHPXY (DUHAHCOBUTE OTYETH OT
yCcTaHOBeHUTe 6u3Hec puckore 3a [pyxectBoro. Toil B3ema peuieHHs OTHOCHO



OTYETHOCTTa, (PUHAHCOBOTO OTYMUTAHE M YIIPABJIEeHHE HAa (HHMHAHCOBO-KPEAMTHUTE
pecypcu Ha J{pyKecTBOTO;

» I'7maBeH cYeTOBOJAWTEN — PBKOBOJM CYETOBOAHOTO OTYMTAHE W (MHAHCOBATa
nerHocT B JIpy»KecTBOTO; CheTaBsd (MHAHCOBH OTUETH — MEXIWHHHM U TOIUIIHH,
WHIMBHIYaIHH ¥ KOHCONMAMPAaHH, MpenocraBs HHGOpPMAIUs HA BHCIIETO
PBKOBOJCTBO 3a B3€MaHE Ha YIPABIEHCKU PELIEHUs OTHOCHO (HHAHCOBOTO
OTYMTAHE M OTYETHOCTTA, OTroBaps 3a pa3pabOTBAHETO M BHEAPSIBAHETO HAa
CYCTOBOAHO OTYETHHUTE METOJAMKH M TEXHUKH; OTroBaps 3a Ipomeca [0
CUETOBOJIHO  [PHKIIOYBAHE U  M3MOTBIHETO HA  BCHYKH  CYETOBOJHH
OpuOJIM3UTENIHM OLIEHKM, Npeiara u pa3paboTBa CUCTOBOIHH IIOJIMTHKH MU
IIPOMEHHM B THAX, CJIE/IM 32 TeKymu npoMeHu 8 MCPO;

» OHUHAHCOB MEHU/KBP — U3TOTBS (HMHAHCOB aHAIN3 U OI0J/UKeTH Ha J[PYKeCTBOTO
KaTo LSO U 110 OTAENTHU CTPYKTYPHU 3BEHA,

» BpIperHo — pupMeH KOHTPOI - MIAHUPA, PBKOBON U OCHINECTBSBA ONEPATHBEH
U mocjeaBal] BbTpeUIeH (PUPMEH KOHTPOT BBB BCHUKU 00ekTH Ha [[py»KecTBOTO.
JlaBa MeETOIMYECKH yKa3aHHsd CBBP3aHM C BBTPEIIHO (UPMEHHs KOHTPOJI Ha
JUTBYKHOCTHHUTE JIMIA B CTPYKTYPHUTE 3BCHA Ha J[pYy)KECTBOTO H CIIEIH 3a TAXHOTO
W3IbIHEHHE.

o OpraHu3zalnoHHa CTPYKTypa

YCTaHOBABAHETO Ha MOAXOMAIIA OPraHW3alHMOHHO-YIIPABJIEHCKA CTPYKTYpa BKJIKYBA
B3cMaHe II0J BHMMAaHHE HA OCHOBHMTE OOJACTH Ha NPABOMONIMS ¥ OTTOBOPHOCTH, H
NOAXOMSIINTE MHepapxWd4HM HHBA Ha OTYETHOCT U HoKiagsaHe. OpraHM3al@oHHO -
yIpaBlieHCKaTa CTPYKTypa Ha JIpy»KeCcTBOTO € M3rpaJieHa B 3aBHCHMOCT OT HETOBHs pasMep U
XapakTepa Ha JIeHHOCTTA.

Opranu3anMoHHO - ynpaBieHcKaTa CTpyKTypa Ha JlpyxecTBoTo ce ofoOpsiBa M mpuema OT
CpBeT Ha JUPEKTOPHUTE.

o ITonuTyka M TpakTHKa, CBLP3aHA C YOBELIKHTE PECypCcH BBHB (PHHAHCOBO-
CUCTOBOIHHS OTIEI

ITonuTHKara W IpaKkTHKara, CBbp3aHa ¢ Moabopa Ha YOBEUIKHTE PECYPCH, 3a€TH B
IpOLECUTe Ha (PMHAHCOBOTO OTUMTAHE, €A IIPSIKO CBBP3aHH CHC CH3HAHHETO 33 KOHTPOI B
obsacTTa Ha PUHAHCOBOTO OTYUTAHE H OTUETHOCTTA.

[IpaBunata u Kputepuute 3a noA0O0p Ha KBAIM(HUIMpPAHUTE JIMIA OT CYCTOBOMHMUS
OTAeN CBBp3aHM C 00pa30BaTeIHMS IE€H3, MpEJUIleH NpPOPEeCHOHANEH ONUT, MHHAIH
MOCTIDKCHIS M JOKA3aTEICTBA 3a MOYTEHOCT M €TUYHO IIOBEJICHUE ca ONUcaHu B ,,/Ipoyedypa
3a Habupane u nodbop Ha nepconanra 6 Heoxum AL,

IIpodecuonanHoTo 0OyUeHHE Ha MepcoHaNla OT CYETOBOJHUS OT/IE)T € Hepas3Je/iHa JacT
or oOyveHmeTo Ha mepcoHana Ha JlpyxecTBoTo. 3a 00ydYeHHETO Ha IEpCOHANA B
HpyxecTBoTO ce npuiiara OCHOBHA ITPOLEAYpa ,, Y IPABJIEHHE Ha pecypcH™.

3a OCHTYpSABAHETO M MOJABPKAHETO HAa M3UCKBAIIATA C& KOMIIETEHTHOCT U KBaMpUKAIMS Ha
CUETOBO/IHUS TIEPCOHAI CE NPOBEXK/Ia: IbPBOHAYATHO 00yUEeHNE; TEKYLIO 00yUYeHHe; ydacTHe
B EXErOJHM CEMMHApPH IO HW3MEHEHUSTAa B CYETOBOAHOTO, JAHBYHOTO H OCUIYPHUTEIHOTO
3aKOHOJATEJICTBA; YYaCTHE B CEMHHApH 33 T'OAMIIHO CYETOBOJHO MPUKIIIOYBAHE; TEKYIIO
oOyueHHE BBB BpB3Ka C MPOMEHUTE B 3aKOHA 33 CYETOBOJCTBOTO W MPHIOKUMHTE
CUETOBOJHH CTAHAAPTH; OCUTYpsiBa C€ CIEHUANH3MpaHa JMTEPATypa U MaTEpPUaIM 3a
camMoo0yveHHe.



2. IlIpoyec na [pyscecmeomo 3a oueHKa HA PUCKA CEBP3AH ¢ (PUHAHCOEOMO
omyumane

3a nenuTe Ha QUHAHCOBOTO OTYHTAHE, IPOIECHT HA J[PyKeCTBOTO 3a OICHJBAHE HA
pUCKa BKJIIOYBA HauMHA, IO KOHWTO PBKOBOJACTBOTO: HIACHTH(HIMpa OHM3HEC DPUCKOBETE,
CHINECTBEHH 3a M3rOTBSIHE Ha (MHAHCOB OTYET B CBHOTBETCTBHE C IIPUIIOKMMATA 32
JlpyxxecTBOTO 00IIa paMka 3a (HMHAHCOBO OTYMUTAHE; OLIEHABA TIXHOTO 3HAYEHUE, OLIEHSIBA
BEPOATHOCTTA OT TAXHOTO BB3HMKBAHE M B3eMa PEILCHUS 3a TOBA KaK [a OTFOBOPH Ha Te3H
PHCKOBE H KaK JIa I'd YIIPaBJIsiBa U KAK /1a OLIEHSBA CHOTRBETHO PE3YJITATUTE.

Puckosere B Heoxum AJl, uMalld OTHOIIEHHE KbM HaIeXKIHOTO (PHHAHCOBO
OTYHMTAHE, BKIIOYBAT BLHIIHU U BBTPEIIHU ChOUTHS, CACTKA U 0OCTOSTENICTBA, KOUTO MOTAT
Jla BB3HHKHAT M Ja C€ OTPasaT HETaTMBHO BBPXY CIOCOOHOCTTa Ha IPEANPHUITHETO Ja
HHMIAKMpA, DPErHCTpUpa, 00paboTBa M OTYHTA (MHAHCOBH JAHHW, CHOTBETCTBAIIM HAa
TBBPACHHMATA 334 BSIPHOCT, HANPaBeHH OT pPBKOBOACTBOTO BHB (MHAHCOBHA OTYET.
PBKOBOJICTBOTO MHMIMMpA ILIaHOBE, IIPOTPaMM M MEPKM 3a aJpecupaHe Ha crerupuyau
PUCKOBE HMJIM MOXE Jla Pellld Ja IpHeMe pHcKa BB3 OCHOBA Ha pa3Mepa Ha Pa3XOAHuTe WM
JpYITH ChOOpaKeHUL.

PuckoBuTe (akTopu, MMallyd OTHOIIEHHE KbM HaAeKIOHATa ()MHAHCOBA OTYETHOCT B
Heoxum AJl moraT na BB3HHKHAT WIH Ja C€ TIPOMEHSAT MOpajd OOCTOATENICTBA KaTo
U30pOSHHUTE MO-0JTY:

¢ Bobrpemnu — cBbp3aHu ¢ OpraHM3anuaTa Ha paborara Ha Heoxum AJl. Berpemnute
ce cheToAT Oe3 Jia ce OrpaHuYaBart J10:

» llepconan. PuckoBeTe, CBBP3aHH ¢ IEPCOHANA CA PHCKOBE, CBhP3aHH ChC 3ary0n
OT: HeNoOpOCHBECTHO MOBEACHHE OT CTpaHa Ha CIYXHUTEIMTE, KakTO W
HEKOPEKTHO  OTHOMIEHHE HA  PBKOBOJHHMS  IIEPCOHAN;  HEJOCTATHYHA
kBanu(UKaIys U IUIca Ha OATOTOBKA Ha JIMIATa; HeOIAronpusTHH U3MEHEHHS
Ha TPYAOBOTO 3aKOHOAATEICTBO; TeKydecTBO. HOB mepcoHan - Moxe ja mMma
Apyr (GOKyc BBPXY BBTPELIHHMsS KOHTPOJ WJIM JAPYro pasdupaHe 3a Hero.
IIponenypute ¥ MEPKHTE 3a yIpaBJICHHE Ha PUCKOBETE, CBBP3aHU C MEPCOHANA
ca pasnucand B Oll13 ,,YnpapieHue Ha pecypeu™.

» HoBu wnm obuHosenu wuHdopMaioHHH cucTeMH. ChINeCTBEHHTE W OBpP3H
NPOMEHH B MH(OPMAMOHHMTE CHCTEMH MOTaT Ja IPOMEHST PUCKA, CBHP3aH ¢
BBTPEIIHUS KOHTPOIL

» Dbbp3 pacTex. 3HAYMTENHOTO M OBP30 pa3lIUpsBaHE Ha NEHHOCTTA MOXKE na
OrpaHHuaT KOHTPOJIUTE U J1a YBEJIUYAT PUCKaA OT AeeKT B TAXHOTO HeicTBHE.

» HoBu TexHOIOrWM. BEBEX/IaHETO HA HOBM TEXHOJOTHH B MPOHM3BOACTBEHHTE
NpOoUEcH MM MHGOPMAIMOHHUTE CUCTEMH MOXKE 12 IPOMEHH PUCKA, CBBP3aH C
BBLTPELIHUA KOHTPOIL.

» HoBu 0Ou3Hec MOmeny, OPOAYKTH MM JeiiHoctu. HaBIH3aHETO B OH3HEC
00JIaCTH WM CHENKM M ONEpalyy, ¢ KOMUTO NPEIIPUSTHETO HMA Mal’bK OIUT,
MOJKE J1a IOPO/IM HOBU PUCKOBE, CBBP3aHH C BBTPEIIHUS KOHTPOJL.

» KoprnopatusHo npectpykrypupasne. llpecTpykrypupanusta morat na Osaar
CBIIPOBOJICHH ChC CBKPAIICHHS HA MEPCOHAl M IPOMEHH B HAA30pa M
Pa3feICeHHETO Ha 3aJbDKEHMATA, KOETO MOXeE Ja NPOMEHH DHCKa, CBBP3aH ¢
BBTPEINHUSA KOHTPOIL.

~ Pasmmpenu jeliHoctn B 4yxOuna. PasmmpsBaneto WM NpuaoOMBaHETO Ha
JEHHOCTH B 4uyxOHHa HOCAT HOBH W HECTO YHUKAJIHM PHCKOBE, KOUTO OUXa
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MOIJIM Jla €& OTPa3AT BBPXY BBTPCIIHMS KOHTPOI, HANPUMEP HONBIHUTETHH
WJIA [IPOMEHEHH PUCKOBE B Pe3yiTaT Ha BAJIyTHHU OllepallHu.

° BbHmEE — CBBp3aHH C MAaKpOMKOHOMMYECKH, IMOJUTHYECKH M APYTH (aKTOpH,
KOWTO OKa3BaT W/HJIM MOTAT Jia OKaXaT BIMSHUE BBPXY JeitHocTTa Ha Heoxum A/l
BpHIIHMTE ce CHCTOAT OT:

» Ilpomenu B omepatuBHata cpena. [IpoMeHuTe B perynaropHarta MM
ollepaTuBHATa cpela MoOrar Ja JOBelar JO IPOMEHHM B HATHCKA OT CTpaHa Ha
KOHKYPEHTH U ChILECTBEHO PAa3IMYHH PUCKOBE.

' 4 HOBH CUETOBOJHHK CTAHIAPTH W pPa3sdCHEHHA. B’b3HpH€MaHeTO Ha HOBH
CYETOBOJIHM NMPUHLMIIN WK IIPOMEHU B CHETOBOJHUTE MPHHIMIIH MOXE Ia ce
0Tpa3y Ha PUCKOBETE [IPH U3TOTBIHETO HA (PMHAHCOBUS OTYET.

» PHCK 0T (hM3M9YecKO BMEIIATEICTRO.

» PuckoBe, CBbp3aHU ¢ OPOIECHTE IO JOCTAaBKM M NpoAaxkOH, B pe3yiTaT Ha
HEU3ILIHEHWE Ha JOTOBOPDHH OTHOIIEHHS; 370ymoTpeda ¢ BBIpeliHa
nH(popManus; KOH(IMKT Ha HHTEPECH; TPEIIKU IIPH [T0JaBaHe Ha MHPOpPMALIUs
KBbM JOCTABUMIIM H KJIHNEHTH.

B pyxectBoTo uMa onobpenu ,,/Ipasuia 3a uoenmuguyupane, oyeHxka u ynpasienue
Ha puckoee”, B KOUTO ca MIOCOYEHH PUCKOBETe 0T ocobeHo 3HaueHue 3a Heoxum AJl:

o [Ipou3BoacTBEH pPHUCK
e IlpuponeH puck

e Yoemku pecypcu

e (QUHAHCOB PUCK

PpkoBoncTBOTO Ha JIpy)KeCTBOTO € OTTOBOPHO 3a OCBILIECTBSIBAHE HA IPOIEca I10
ynpasieHue Ha puckopeTe. OT Ba)KHO 3HaUCHHUE 3a e(PEKTHMBHOCTTA HA TO3M IPOLEC € TOH JIa
ce BB3IPUEME KaTO 3ajiaqa OT BCeKW ciyxures B Jpyxkectsoro. Heoxum AJl pasmonara c
HeOOXOUMUTE U JOCTATHYHM YCJIOBHUS 33 YIIPABJIEHME HA PUCKA.

Puckosute (axTopd, KOHTO HMAaT [OBTApsIl CE XapaKkTep W/WIHM ca CBBP3aHU C
NPUIIOKEHUE Ha CHETOBOJHU NOIMUTHUKH H HpHGHI/IBHTeHHH OLEHKH, TCKYHIIO C€ CIEOAT OT
IJIABHUAT CUETOBOJUTEN, KOMTO mpejiara pelleHusl 3a YIPaBICHHETO W IIPABUIHOTO
OTpa3sBaHe Ha TeXHHTe eekTH BBB (MHAHCOBMTC OTHeTH. HoBHTe pUCKOBM (akTopH ce
uaeHTHuIMpaT OT (GUHAHCOBUS JAUPEKTOP, KATO TE CE OLEHSBAT M pa3paboTBaT OT HEro,
CBBMECTHO C IJIaBHHMS cueToBoguTeN. [Ipu HeoOXOmIMMOCT, ce M3MOJI3Ba W KOHCYITAHTCKA
IOMOIL[ OT HE3aBMCHMH KOHCYJITAHTH, BKJI. M 3a Ipuioxkenuero Ha Hopu MC®O. O6moTro
HaONIOEHWe Ha TMpoleca II0 YIPABIGHHETO HAa PHCKOBETE, CBLP3aHH C (PUHAHCOBOTO
OTYHTAHE CE€ OCBIIECTBABA OT OJIMTHUS KOMHUTET Ha JIpyKECTBOTO.

Hoxknaoeane Ha puckogeme u KOMYHUKAWUA
BoTpemHa 0T9eTHOCT

Ha pasnuyHuTe HUBA B YNPABJICHHETO Ha JPYKECTBOTO Ce€ IPEAOCTaBs ChOTBETHATA
uH(popMalLys 3a mpolieca Ha YIIPABJIeHUE Ha PHUCKa!

» W3nbaunreen gupexrop TpaAbdBa Aa mMa HHPOPMALNS 34!
- Hal-BaXXHHTE pUCKoBe 3a J[pyKecTBOTO;

- BB3MOJKHUTE 3aryOu Ha (UHAHCOBH CPEJCTBA U MPOIYCHATH MOJI3H U HEBB3MOXKHOCT
3a chOUpaHe Ha B3eMaHUs.
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> I[HPERTOPHTC Ha JHPEKIHH H PLKOBOJHTE/IHTE HA CTPYKTYPHH 3BCHA TpﬂﬁBa
aa:

- ITo3naBaT pHCKOBeTe, KOUTO TMOMAJaT B TsxXHaTa cdepa HA OTTOBOPHOCT,
B3aUMOBpPB3KaTa Ha TE3M PHUCKOBE C APYI'M AUPEKIHHM W CTPYKTYpHH 3BE€HA, KaKTO H
IIOCIEACTBUATA, IPOU3TUYAIIHU OT TSIX;

- Vndopmupar M3NbIHUTEIHHS JUPEKTOpP 3a BB3MOXHUTE 3ary0u Ha (hUHAHCOBH
CpEICTBA U MPOIYCHATH MOJI3H;

- JloxnagBaT CHCTEMAaTHYHO M CBOEBPEMEHHO Ha V3OBIHHTENCH IUPEKTOp INpH
pa3lo3HaBaHe Ha HOBH PUCKOBE WU NPU Hee(DEKTUBHOCT HA MPEIIPUETUTE MEPKH.

» Pa0oTHMIHTE H CY:KUTEaUTE TPAOBA Xa:
- Ocb3HaBaT CBOSTA POJIA IPHU YIPABICHHETO HA BCEKH PUCK;

- Pasbupar kxax cbc cBOMTE IOeHMCTBHS MoraT Ja JONpHHecaT B NoJo0psiBaHe Ha
Iporeca Ha yIpaBJIeHHE Ha PUCKa U IIPEJOCTaBsAT IipaBuiiHa 00paTHa BPB3Ka;

- P336HpaT, 4EC NO3HABAHCTO H YIPABJICHHCTO Ha PHCKa Ca KIKYOBH €JICMCHTH Ha
IIPOM3BOACTBECHATA OEeHHOCT,

= HOKJ’IEUIBHT CHCTEMATHYHO H CBOCBPEMCHHO Ha IIPEKHA CH PLKOBOIAMTE IIPH
pa3lio3HaBaHe Ha HOBH PUCKOBC HIIH ITPpH HGGQJCKTI/IBHOCT Ha IIPEAIIPHUCTATE MEPKH.

3. Hudopmayuonna cucmema, GKIHOHUMETHO CEBP3AHUME C HeA OU3Hec npouecu,
umauid OMHOWIEHUE KbM (PUHAHCOBOMO OMYUMAHE U KOMYHUKayuu. Omoen
»Cuemoeoocmeo” na Jlpyscecmeomo - OpaHU3AUUA HA CYEMOCOOHAMA (YHKWUA &
Hpyrcecmeomo u npoueca Ha uHaAHCO60 oMuUUmMAaHe.

Hughopmayuonna cucmema

HWudopmanmonnara cuctema B Heoxum AJl ce pazmens Ha JBe OJCHCTEMH:

o udopmanuonna cucrema (IT) - obxBama Gusznyecku ¥ XapayepHU KOMIIOHEHTH,
codTyep, Xxopa, NpoLeIypH U JaHHH. PUHAHCOBOTO OTYMTAHE CE€ OCHUICCTBSIBA YPE3
MpesxoBa unpopmarmonna cucrema CAHTA. T Brmrousa:

~ llogcucremu - CuetoBocTBO; JBNroTpaiiny akTHBH; MaTepuanHu pecypeu;
[TpousBoactBo u CebectolinocT; [Ipogakdu u pazueT ¢ KTHEHTH.

» Mopymu - Kaca; banka; Haemu; Asrotpancnopr; X.II Tpancnopr; Cronoro
XpaHeHe.

PaGorara csc MpexoBa undopmanmonna cuctema CAHTA ce wm3swpmiBa Mo
W3TOTBEHH WHCTPYKLIMH, KOMTO BKIIOUBAT: TEKYINO OTYMTAHE, TOJUIIHO CYETOBOIHO
IPUKIIIOYBAHE U APXHUBUPAHE.

B JlpyxectBoTO ce mnpwunara .Jloaumuka no uH@opMayuoHHa cueyprocm', KOSTO
OCHIYpsiBa HEIPEKbCHATOCT Ha OU3HEC [TPOLECUTE, 3aIlUTA HA JAaHHUTE M HEPUKOCHOBEHOCT
Ha J&MyHa WHQOpMAlMs, 3aluTa Ha THProBcka WH(OpManus W IpaBWia BBPXY
MHTeJIeKTyallHa COOCTBEHOCT.
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HMudopmannonna cucTeMa, HMMalla OTHOIICHHE KbM LEJIHTE HA (DHUHAHCOBOTO
OTYHTaHe, KOSATO BK/IKOUYBA CHCTEMaTa 3a (MHAHCOBO OTYMTAHE, O00XBalla METOOH H
JOKYMEHTAIUs, KOUTO:

» WpeHTH(UIMPAT U OTpa3sIBAT BCHUKHU BAMIHHU CAENKA U ONEPALIAH;

» OmnucBaT CBOEBPEMEHHO OMNEPALMUTE W CIAEIKHTE U ONEPALUUTE ¢ JOCTATHYHO
HOAPOOHOCTH, MO3BOJABAIIM TIOJXOAANIATA MM KIacH(pHKAIlHs 3a IeJUTe Ha
(hUHAHCOBOTO OTYUTAHE;

» OueHsaBaT CTOMHOCTTA HA CAEIKUTE W OMEparHUTe 110 HAYKMH, KOWTO MO3BOJIABA
0Tpa3sBaHEe Ha TAXHATA MMOJX0AAIlA TapUUHa CTOMHOCT BbB (PMHAHCOBUSA OTYET;

» OmpenenaT BpeMeBUs MNEPUOJ, Mpe3 KOHTO ca BB3HUKHAIM CHEIKATE U
onepanuuTe, 3a Oa IIO3BOJIAT 3alUCBAHETO MM B IIOAXOMUALINS CUYETOBOICH
TICPHOT;

» llpeAcTaBaAT NOAXOAAO CACTKATE ¥ OIEpaLiNTe M CBBP3aHHUTE C TAX
OIIOBECTSBAHUA BbB (JMHAHCOBUS OTYET.

KomyHukauusita, CBbp3aHa C OCBUICCTBABAHE HA BBTPEIIHHA KOHTPOJ BBPXY
(buHaHCOBOTO OTYHTaHE B J[PY)KECTBOTO CE H3BBPILUBA Ype3 IIpUJaraHe Ha: PHKOBOCTBO 3a
CYCTOBOLAHO M (PUHAHCOBO TEKYIIO OTYMTaHe; IIPABHMJA [0 CYETOBOJHO IIPUKIFOYBAHE;
omoOpeHa CYeTOBOAHA IIONHMTHKA, NpPaBUa 32 H3TOTBAHE HA MEXIMHHH M TOJHINHH,
WHIVBUAYAIIHM ¥ KOHCONMAMpaHH (HHAHCOBM OTYETH, IPaBWia 3a [POBEXKIaHE Ha
VHBEHTAPH3ALIHS.

KavectBoTo Ha uHHOpOpMalnuATa, TIeHepupaHa OT CHCTEMHTE, C€ OTpassiBa Ha
CnocoOHOCTTa HAa PHKOBOACTBOTO Ja B3eMe LENechoOpasHy pellleHUs [PY YIIPABIeHUETO U
KOHTpOJIa Ha NEHHOCTUTE Ha JIpy)KECTBOTO M NPH M3IOTBSIHETO HA JOCTOBEPHH M HAIEKIHH
(hbMHAHCOBU OTYETH.

Omaen ,, Cuemoeoocmeo” - usnvinenue Ha cHemosoOHama QyHKYus u Kioyosed pois
8 npoyeca Ha YUHAHCOBOMO OmyUmMAane

CuetoBogHUAT OTHEN HA J[PYKECTBOTO € Ha INPSAKO MOJYMHEHHE HA (DUHAHCOBHSL
nupektop. Toil ce ppKOBOOM OT IJIABEH CUYETOBOAMTEN. B HEroBUs CHCTAB Ca: 3aMECTHHK
IJIaBEH CYETOBOMHUTEN, OIEPATHBHH CYETOBOAMTENH W Kacuepu. B ormen ,,CyeToBOICTBO™
paborata 1O OTYMTAHE HAa OTACIHHTE OOCEKTH: JBJIrOTPaliHH aKkTHBH, MAaTepHaIH,
cebecTOMHOCT, pean3anus, BalyTHH OlepalliH, JE€BOBH OIEPAlliH, 3aIUIATH € pasmpe/ereHa
[I0 OTJAEJHHM OTCOBOPHH JHMLIA — CTaplid CUETOBOOUTEIH M CueTOBOAUTENH. CBHIIIACHO
Heropata ()YHKIMOHAJHA XapaKTepHUCTHKa Tolf oOXBawia ¥ peaausupa W3IAI0 CYETOBOJHO-
oryeTHata (QyHKIHUA B J[py>KECTBOTO, BBTPELIHHS CYETOBOJEH KOHTPOJ H M3IOTBSHETO Ha
(uHaHCOBH OTYETH. B HeroBuTe OTrOBOPHOCTH € KOPEKTHOTO M IIOCIEIOBATEIHO
NPUIIOKEHHE HA Pa3pabOTEHHTE CUCTOBOJHU MTOJUTHKH, pa3paboTBAHETO U IPHUIOKEHHETO Ha
BBTPEIIEH CMETKOIUIAH; OTYETHH METOAHKH, TEKYUIOTO BOJIEHE Ha CUCTOBOJACTBOTO; TEKYIIMS
CYCTOBOACH aHA/IM3 W KOHTPOJI Ha OTYETHUTE JAHHU M JOKYMEHTAIUS; CBOAUPAHETO W
KJaCH(QHUIUpPAHETO Ha OTYETHUTE JAHHU 3a LIEJIMTE HA (PMHAHCOBHTE OTYETH; U3TOTBIHETO
u/umu 00paboTkaTa Ha BXOASIIMTE JAHHH 33 PUOIU3UTEIHATE CYETOBOIHM OIEHKH 3a€THO C
aHT@KUPAHUTE E€KCIEPTH, KAKTO MW JOKJaJABAaHE Ha VYCTAHOBEHHW OTKIOHEHHS U
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HECBOTBECTCTBHA Ha CbI/IHaHCOBI/IE[ AUPCKTOP, U CIIa3BaHETO HAa HOPMATHBHHUTC M3HCKBAHHUA B
obacTra Ha CHCTOBOICTBOTO, JAHBLUUTE H JPYTH CBBP3aHH C TAX obJtacTy.

CyeToBOAHATA NMONATHKA Ha J[PY>KECTBOTO MOIEKH €XKETOJHO HA 0J00peHHe Ha JIBE
HUBA — OT (uHaHCOBMA aupekTop M oT CpBera Ha aupekTopure. Hali-BakHUTe HeiHH
acreKTH, HeOOXOMUMHY 3a MPaBUJIHOTO pa3dupaHe HA (PHHAHCOBHUTE OTYETH, 3aIBIDKHTEIHO CE
OIIOBECTSIBAT.

W3b60psT Ha oTueTHaTa paMka ¢ JeduHMpaH Ha 0a3a M3MCKBAHMATA HA 3aKOHA 3a
CUETOBOACTBOTO. JIpyKecTBOTO mpuiaara MeXIyHapoIHUTEe CTAHJAPTH 33 (PHUHAHCOBO
otuntane (MC®O), npuetn ot EBpomeiickus cpro3. TeKymHAT KOHTPOJI 3a MPABHIHOTO
npunoxenne Ha MC®OO ce u3BBPIIBA OT IJIABHUS CYETOBOAUTEN, GDMHAHCOBUA IUPEKTOD H
OJMTHUSL KOMHUTET. JIONBIHUTECIHO ITOTBBPKICHUE 33 KOPEKTHOCTTA Ha IPHIOKEHHETO CE
[10JIy4aBa OT BbHIUHUTE OJIUTOPHU.

HsrorssneTo Ha (QUHAHCOBHTE OTYETH Ha JIPYXKECTBOTO 3a MyOIIMYHO IIOJI3BAHE €
pe3yiTaT Ha USJIOCTEH IPOIEC IO CYETOBOJHO IPHKIIOYBAHE HAa OTYETEH Iepuod. Toswm
npoiec ¢ (GopmMaaH3MpaH upe3 IPHETH OT PHKOBOJACTBOTO NOKYMEHTH ¢ MpaBuia U
HHCTPYKUKK. Te ca cBbp3aHM ¢ M3BBPIIBAHETO HA OMpEJCIeHH JEHCTBUS W IPOLEAYPH, H
pECIl. M3rOTBSHETO Ha OIpPENeNIEHH JOKYMEHTH OT JHIa OT oTmen ,,CueTOBOACTBO” WM OT
APYTU JUIBKHOCTHH JIANA U TE3W ACHCTBHA M IIPOLIECAYPH €A HACOYEHU KBM: H3BBPLIBAHE HA
WMHBEHTAPU3AIMH; AHATIM3K HAa CMETKH; U3IIpalllaHe Ha IOTBbPAUTEIHHU IIUCMa; ONPeIeIate Ha
Hal-700pH TpUOJIM3UTENHH OICHKH KaTO aMOpTH3allMd, TPEOLUEHKH, OOC3LEHKH U
HAYKMCIICHUS, KOUTO Ja ca Oa3supaHy Ha pa3syMHO OOOCHOBAHY IPEAIOIOKEHHS, CBOAUPAHE U
KIacH(PUKAlKs Ha CUETOBOAHUTE NAaHHM; IIPOYYBAHUS M aHAIM3H HA OIUPENe/ieHM NpaBHU
IOKYMEHTH (IOTOBOPH, chJe0HM JieNia, CTAHOBHUINA Ha IPABHH KOHCYJITAHTH); IPOYYBAHUS U
OLICHKa Ha IOKJIJX HA eKCIepTH (AKTHOEPH, BhTPELIEH KOUTPON, APYTH BHTPENIHH eKCIEPTH
W JUTb)XHOCTHM JIMIA); M3TOTBSHE Ha CIpPaBKM M (UHAHCOBH MaKETH 338 KOHCOJIMJAIIUS
H3TOTBSIHE, aHAIU3H U OOCHK/IaHUs HA ITPOEKTH HA ()MHAHCOBM OTYETH.

4. Konmponnu detinocmu
e [lpernen, aHaau3 ¥ UANBIHEHUE HA PE3YJITATHTE OT AEHHOCTTA
Te3n koHTpoNHU neitHocTH B Heoxum A/l BKIIIOYBAT:

» Tlperneau u aHanu3y Ha peaTHUTE PE3YNTATH CHPAMO OHOIKETH, IIPOTHO3H U
pe3ynTaTH OT NPEAXOIHU IEePHOIH;

» OOBBP3BAHETO HA PA3NIMYHHU IPYNH OT NAHHH — OMEPATHBHE WM GUHAHCOBU —
€IHH C JpYrd 3aelHO C aHAJIM3M HA B3aUMOBPB3KM M MPOYYBATEIHH H

KOPEKTHUBHU MEPKH;

» Tpernen Ha pesynrarute oT paboTara IO AeMHOCTH BBB BCSKO CTPYKTYPHO
3BEHO.

» ExerojHa oueHka Ha BBHIIHUTE (AKTOPH ChC 3HAYUTEIHO BIMAHHE BBPXY
AeiHocTTa Ha Heoxum AJl 1 O4aKBaHHTE HM H3MCHEHHS;
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» AHanu3 Ha pa3lnoJiaTaeMHTe pecypcH Ha JIpy:KecTBOTO, HAIMYHHM TEXHOIOTHH
¥ KalaluTeT X HETOBUTE CUJIHH U clIabH CTPaHM CBBP3aHy C BBHIIHATA CPea U
IIPOTHO3HTE 332 H3MEHEHHETO ;

» H3roTesHe Ha BapHaHTH 3a Pa3BUTHE Ha JeHHOCTTa B paMKUTe HA 0003pUMHUS
MepHoJ M ChCTaBsiHE Ha IIporpaMa 3a JeiicTBue, oOxBamiama masapu 3a
peanu3anus ¥ TEe3W Ha CYPOBHHH W MaTepHaly, NMOJAPEIKKA, pa3sBUTHE H
MHBECTHLMH B IIPOM3BOJACTBEHHTE M HENPOHM3BOJACTBEHH CHOPBKEHHS,
4oBelKH pecypceu. M300p Ha onTHMasieH BapHaHT 3a M3TOTBSHE Ha TOJHUIIHA
CTpaTerys 3a ciejBania (HHAHCOBA FOHHA;

» IlpeBaHTHBEH TeKyIl KOHTPOJ IIO CTPYKTYPHH 3BeHAa HA pa3XOAHTE 3a
JOCTABKH Ha CYPOBUHH, MaTepHajy, 000pyJBaHE U HA Pa3XOJUTe 3a BHHITHHTE
YCIIYTH IO NeHHOCTHTE 3a TeXHHUECKa MOJIPHKKA, PEMOHTH H HHBECTHIIMH Ha
IIPOM3BO/ICTBEHUTE U HEMTPOM3BOJCTBEHUTE CHOPBIKCHHS,

» Exemeceuno HaﬁJHO}IeHHE, aHaIM3 W AaKTyalu3alnusa Ha MEPKHTE 3a
BB3CHCTBHE BLPXY pasMepa Ha IIPHXOJUTE H e(bEKTHBHOCTTa Ha pasxXxogMTeE,
3a HPYDKeCTBOTO KaTo IANI0 ¥ ACTaiIHO 110 CTPYKTYPHH 3BCHA.

o KoHnTposu Ha nIpuioxHUTE nporpamu u obmu IT KoHTpomu

Te3n KOHTPONM NPEACTABIASABAT NOJATHKA M NPOLEAYPH, CBBP3aHH C MPUIOKHHUTE
nporpaMd ¥ obmure IT KOHTPONM, M NOAKPENAT €(QEKTUBHOTO GYHKIMOHHpaHE Ha
KOHTPOJIMTE BLEPXY TAX. Te crmomarar 3a rapaHTHpaHe Ha HeNPeKBCHATOTO MPABHIIHO
(GyHKUMOHMPaHE HA UHPOPMALMOHHUTE CUCTEMHU.

Kontposna Bbpxy mnpunoxuaute nporpamu (Mpexoa HH()OpMALHOHHA CHCTEMA

CAHTA u KOII) BxarouBa:

YY Y Y YWY

[IpOBEpPKa Ha TOYHOCT Ha 3aMHCHUTE;
[OAABPIKAHE U IIperiell Ha CYeTOBOJHUTE CMETKH;

NOAABPIKAHE U ITPErie/ Ha 000POTHH BEJOMOCTH;

NOJNBPXKAHE U IIPErJIe/] Ha JHEBHUK HA BHBEJCHHTE JOKYMEHTH;

aBTOMATU3HPAaHK KOHTPOIH U 3a0paHu;

KOHTPOJI BEPXY HOBM HM3[aHHS NPUIOXKHH IIPOrpaMH — HOBU HM3JaHHUs CE JIOMYCKAT
B PE/IOBHA €KCIUTOATAIUA CIell 3aABJDKUTENICH aHaI3 Ha H3BBPIICHUTE [IPOMEHH B
CpaBHEHHE C MpeAWINHATa BEPCHS H HEOOXOAMMOCTTA OT NPHJIAraHETO HA HOBATA
BEPCHA B IIPUIIOKHATA feifHocT Ha Heoxum AL,

HE Ce JIONYCKa IOCPEJICTBOM IOJI3BAHETO HA CHCTEMHH IIOMOIIHH (QYHKUUE 1
Obrar npoMeHAHM (QUHAHCOBM MAHHM IIM 3alHCH B ION3BAHUTE IPHIIONKHH
IPOTrpaMH.

O0mu IT kouTponH

» KoHTpon BBpXy mpomsHaTa Ha IporpaMeH copTyep — MOTpeOuTENMTe HAMAT

IIPaBO Jia U3BBHPIIBAT IPOMSIHA Ha MpOrpaMHUs kKoA. Te MoraTt camo jaa Ioj3BaT
copTyepa cb00pa3HO (GYHKIHMOHATHOTO [IpeHa3HAYCHHE;
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» llotpebutenute Ha w3momsBanus B Heoxum AJ] mporpameH codryep wmar
OIpeZeIeHH IIpaBa Ha JOCTBII caMO JO IIpOrpaMH WM JaHHM CBhoOpasHO
3a0bDKEHHUSATA 1 OTTOBOPHOCTHUTE HM.

o Du3HYECKH KOHTPOJIH
Tes3u melfHOCTH 00XBAIIAT:

» @OusznpyeckaTa CUTYPHOCT Ha aKTUBHUTE CE OCHLIECTBSIBA YPe3:
- IlponyckareneH pexHM (KOHTPOJ Ha BXOJ M U3X0;1) HA TNIABEH TIOPTAll, FOXKEH
TIOPTAJ M XKII rapa — ocbiecTBABa ce oT Heoxum [Iporekt EOO/I;

- BupeonabmoaeHue Ha TEpUTOPHATA HA J[PY)KECTBOTO — OCHIICCTBABA CE Upe3
Cucrema 3a BuneoHadmoneHue;

- KonTponHa Be3sHa 3a wu3MepBaHe [IPH [JOCTAaBKA HAa CYpPOBHHH 3a
IIPOM3BOJICTRBO HA TIPOIYKIMS M ITPH Npoaax0a Ha IpOIyKIIHS;

- Texuudgeckn cpeacTea 3a HU3MEpBaHe Ha CYPOBHHH, MaTepHalll H
3allpuXoXaaBaHe Ha I'OTOBA IPONYKIHA,

- VHBeHTapm3anms — KOHTPOJIHA MPONEYpa 3a IPABHIHOTO, J0OPOCHBECTHO
KOPEKTHO IMpUAOOHBaHe, II0J3BaHe, OTIHCBAHE M ONIA3BaHE HA AKTHBHTE.

» B Heoxum A/l ¢ ch3aieHa opraHu3alus 3a KOHTPOJI Ha JOCTBIIA 0 ChbPBBPHHUTE
[IOMELICHHS, KBAECTO € PasloyIokeHa KOMIIKOTBPHATA TEXHUKA, ChXpaHABaIla
IpOrpaMHHUTE MPOAYKTH K Oazute naHHu. JIOCTBIBT € pa3pelieH 3a OnpeacicHu
cayxurenu. IToMemeHusara ce 3aKiIrO4BaT M KIIOYOBETE ce chxpaHsBarT B UT
otaen. Besaka npoMsHa 1o ¢hpBBPUTE, U3BBPIIEHA OT CUCTEMEH aIMUHUCTPATOP,
ce OoTpa3sBa B IIPOTOKOJ 338 TEXHUUYECKO CHCTOSHUE U CE 3alMCBa B KAPTOTEKA HA
KOMITIOTPH M coryep, kouto ca yact or WEB SANTA. JlocTsll 10 KapTOTEKUTE
W npoTokonuTe HMaT camo ciayxkutend oT WT otmen. B [lpyxectBoTo €
H3rpaZicHa CHCTEMa 3a BHACOHAOMIOAEHME, B KOSTO CBHIIO €€ JIOKYMEHTHpa
JOCTBIIA A0 CLPBLPHUTE MOMELIEHHA. 3a 3al|Ta Ha HH(POPMAIMOHHUTE CHCTEMH
oT kubeparaku npe3 uHTepHeT, Heoxum AJl nmpurexasa BUCOK KJIac yCTpoiicTsa
oT Tin Application Firewall.

# llepuoanvHo nmpebposiBaHe U CpaBHSBAHE CHC CYMHTE, OTPA3eHU B KOHTPOJHHTE
TOKYMEHTH — CpPaBHSABaHE Ha pe3yATaTHTE OT NpeOposiBaHEe Ha IAPHYHUTE
CpelcTBa B Kaca; CpaBHSBaHE Ha Pe3yJITaTUTE OT (PAKTUYECKUTE HAIMYHOCTH IIPH
MHBEHTApU3alLMs ChC CYETOBOJHHTE HAJIMYHOCTH H JIP.

B paspaboTeHMTe W BHEAPEHHM NPOLEAYPH IO YIpaBlIeHHe, OpraHu3aius u
U3IBIHEHNE HA OCHOBHUTE PYTUHHHM IPOLECH (IOCTABKU M NPOJakOH), KAKTO H 32 MPOIIeCUTe
[I0 M3TOTBSHETO U IPHEMAHETO Ha KOMIUIEKCHUTE NPUOIH3UTENIHYM OLEHKH (aMOPTH3AIMS,
00€3I[eHKH, TPEOIICHKH, aKTFEPCKH W3YHCIIEHNS M IBJITOCPOYHH MPOBU3UH) ca IpeIBHICHH
¥ BBTpPElIHM KOHTpomu. Te ca HacodeHW KbM: OTOpH3allUsl Ha OTAEIHATa ONepamus H
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H31aBaHWUTE IBPBHYHH INOKYMCHTH. IIPErNICH K MPOBEPKA Ha H3JaBaHUTE HOKYMEHTH H
AHTOKHPAHUTE B OIEpalMATa aKTHBH; ITOCJIEABAIO IIPCH3YHUCISIBAHE H CpaBHIBAHE C Apyru
JOKYMCHTH (,E{OT‘OBOPH, 3asBKH, TOTBBPXKACHHA, LICHOBH JHCTH H I{p) H JIAIA, KaxKToO H
Pa3feIAHETO Ha 3adBbJDKCHHUATA W OTTOBOPHOCTHTE HA YYACTBAIIMTE MITBXHOCTHU JIMLA Ha
BCCKa CTRIIKA OT CHOTBETHUSA IIPOLEC, [a C€ OCHTYPH B3aUMCH KOHTPOJ MEXIY TAX, KaKTO H
34 HaMaJIABaHC Ha BB3MOXHOCTHUTE A4 Cc€ ITO3BOJIM HA HAKOE JIHIIE Ja 6'1:,[{6 B IIO3HIIUA KAaKTO
Jda U3BBPHIM, TadKa H Ja NPHKPHE I'PCIONKH WK H3MaMa B obuyaliHug X0 Ha M3NBIHEHHE HA
3aBJIKCHUATA CH.

HpyxecTBOTO € B OpOolleC Ha IOCTOSHHO pa3luMpsBaHe Ha (HopMalu3upaguTe
KOHTPOJIHYM HPOLEAYPH W JICHHOCTH.

J. Texkyuio Hada100eH e HA KOHMPOUme

OTroBopHOCT Ha PHKOBOACTBOTO € Jla OCHIYPsIBA YCIOBHUS 38 HEMPEKHCHAT BhTPEIIEH
KoHTpon. Texymoro HabiaroJeHHe Ha KOHTPOJMTE OT CTpaHa HA PBKOBOJACTBOTO BKIIFOUBA
MPEIEHKA Oajid T¢ paboTAT KaKTO TOBAa € NPEeIBUAEHO H Jalnu Te OuBaT MOAM(PUIHMPaHHA I10
MOOXOIAIN HAYMH, 3a Ja OTPas3aT IPOMEHMTE B YCJIOBHATA. [eKymoTo HaOMOJeHHEe Ha
KOHTPOJIUTE MOXKE Jia BKJIIOYBA JIEHHOCTH, KaTO HAIIpUMeEp, IIperiel OT PbKOBOACTBOTO JallH
CBOEBPEMEHHO C€ U3IOTBAT BHTPEIIHUTE YIPABICHCKH OTUETH M JANIH KJIHOUYOBH JAHHU B TIX
Cca B PABHEHHE C IOTBBPXKACHHE OT TPETH JIMLA M HETOBUTE IPE/IBMIK/IAHHSA, OLEHKA OT
BBTPEIIHUTE OJUTOPH HA CIIA3BAHETO HA IOJUTHUKHTE W IPOLEAYPUTE IO OCHIIECTBABAHETO
Ha PYTHHHHTE NPOLECH (OpoAax0M M JOCTaBKH) Ha OT CTPaHA Ha 3aeTHs B TAX NEPCOHAI,
BKJI. 32JI0)KEHUTE BBTPEIIHHU KOHTPOIH, BKIIOUUTEIHO M IPH CHIIOCTABAHE C JOTOBOPHTE C
KOHTPAareHTHUTE, KAKTO ¥ HaA30p BBPXY CNA3BAHETO HA €THYHUTE HOPMH WM MONMTHKATA 34
OusHeC NpaKTHMKa OT CTpaHa Ha IIpaBHHUA OT/Ae] Ha JIpY)XeCTBOTO M OTJAeNa 3a BPE3KHU C
HHBECTHTOpHTE. TeKyIIOTO HaOMIOAEHUE Ce M3BBPIIBA C €] rapaHTHpaHe, Ye¢ KOHTPOJIHTE
IPOABIDKABAT [a AeHCTBAT e(EKTUBHO BBB BPEMETO. TeKyIIOTO HAOIIOeHIE HA KOHTPOJIUTE
B Heoxum AJl ce oCBINECTBABA OT:

e OIUTeH KOMHTET;
e @uHAHCOB AUPEKTOP U | TaBEH CYCTOBOIUTEIT;
® BBHIIHM peryjIaropHH OpraHH.

IlepcoHanbT, W3NBIHABALL HAA30pHM, MOHHTOPMHTOBH MIIH KOHTPONHH (GYHKIMH,
BKJL. CYCTOBOJHUAT OTIEN, ChIIO JONPHHACAT 3a TEKYLIOTO HaOJIOAeHNEe BhPXY BHTPEUIHHUTE
KOHTPOJIX II0 IIPOLIECUTE Ha NPEANPUATUECTO YPEe3 CBOMTE OLEHKH 33 OTACTHH KOHTPOJIU UK
rpyn# KoHTpoiau. OBMKHOBEHO T€ [EPUOIMYHO NPEJOCTABAT TaKaBa MH(MOPMALKS, B X012 HA
U3IIBJIHEHUE HA CBOUTE 3aIBJDKECHUS U (QYHKIHH, U CBOM IIPELIEHKH OTHOCHO
(GYHKIWMOHMPAHETO HA ONpeJeNeHH BBTPEHIHH KOHTPOIH, (OKYCHpaWKM 3HAYMTEIIHO
BHUMAHHE BBLPXY OLIEHKaTa Ha e(eKTUBHOCTTA MM, KOMYHHUKHPAT CHC CHOTBETHHTE JIHIA
uHopmanmaTa 3a YCTAHOBEHM CHMIHMTE U cnabuTe CTPaHH HAa BBTPEIIHH KOHTPOIM M
OTIPAaBAT IPETNIOPHKH 3a TAXHOTO HOA00psIBAHE.

JeitnocTuTe 10 TeKymo HabmIOAeHHEe BKJIOYBAT IIONI3BAHETO HA HWH(pOpPMALHA OT
BBHHIIHHM CTPaHH, KOSITO IIOCOYBA MPOoOJIeMH HJIM Ja ouepTaBa OOJACTH, HYKIACIIH CE OT
nonobpenvie. TakuBa CTpaHHM ca KIMEHTHTE, JOCTABYMIMTE W OOCHyKBamuTe OaHKH. B
TOM'BbJIHCHHUE, PETYNATOPHUAT oprad B Jymnero Ha KOH, cpmo Moxe na KOMyHUKHpa ¢

17



PBKOBOJICTBOTO Ha INPEANPUATHETO BBIPOCH, KOMTO 3acAraT (YHKIHOHHUPAHETO Ha
BBTPEINHMS KOHTDOJ, HampuMep, oOMeH Ha WHMOpMAIMs, NPSKO HABIIOJAaBAHA OT
KOMHCHATA, CBbP3aHa ¢ M3IBJIHEHUETO HA AaIeHU ACUCTBUS WIM CHEJIKH OT JIPYKECTBOTO
w nposepku ot camata KOH. Cpumio Taka npu M3MbJIHEHWE HA JEHHOCTHTE IO TEKYILO
HaONKOJIEHHEe PBKOBOJICTBOTO BUHATH B3e€Ma IIOJ BHAMAHHE M KOMYHHKAIMATA C BHHINTHHUTE
OJUTOPH, CBBP3aHa ¢ BHTPEIIHUSA KOHTPOJI M YCTAHOBEHUTE OT TAX clabocTv M HAIpaBeHH
IIPENIOPBKA.

IV.  HUndopmanus no 410, naparpad 1, 6yxsa ,,B*, ,,r%, ,,e*, ,,3%, ,,u* or /[apexTHBa
2004/25/EO na Epponeiickus napiamenT u Ha CbBera ot 21 anpua 2004 r. oTHOCHO
NpelJIoKeHHS 32 MOTJIbINAHE.

Hugopmayua 3a Heoxum AJ] cvenacuo un. 10, napazpag 1

8) 3HAUUMU HPEKU WU KOC6eHU AKUHOHEPHU YYACHMUA (8KIFOUUMETHO KOCGEHU
AKUHOHEPHU yuacmus upe3 RUPAMUOANHH CMPYKMypU U KPbCHOCAHU AKUUOHEpHU
yuacmus) no cmucviaa Ha uiern 85 om [Jupexmuea 2001/34/EO;

Ne

no

pen  BYJICTAT MHWME Bp.akuuu %

1 200355633 EKOTEX AJ 644,457 24.28
2 126180065  EBPO ®EPT AJ] 637,923 24.03
3 202869316  ®EBOPAH OOJI 538,902 20.30
4 930 AGROFER INTERNATIONAL ESTABLISHMENT 203,925 7.68

JanHH 32 aKNHOHepHTE:

Haumenoanme: “EKO TEX” AJl
Cenamume: rp. JJuMuTpoBrpan
Anpec Ha ynpaenenue: rp. Jumutposrpan, yi. "XumxomOuHarcka”

Haumenosanue: “EBPO ®EPT” AJ1
Cenanumie: rp. JJMMATPOBrpa
Anpec Ha ynpasieHue: rp. J{uMutposrpan, yiu. "XuMkoMOouHaTCKa",

Hanmenosanue: “®ebdopan® OO]]
Cepanume: rp. Codus
Anpec Ha ynpasienue: Oyi. “Buroma® 86

Haumenopanue: AGROFER INTERNATIONAL ESTABLISHMENT
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IIpes 2017 r. nsiMa NpoMsiHA M ABHKEHHE HA AKIHHTE HA 3HAYHMHTE AKIHOHEPH.
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Z) npumeycameiume HA 6CUYKH UWEeHHU KHUMNCA CbC CReUHA/IHU npasa Ha
KOHmMpO U ORUCAHUE HA me3U npasda;

Hsama AKIIMOHEPH CBC CIICHIHUATTHE KOHTPOJIHH IIpaga.

€) 6CHYKU 0ZPAHUYEHUA §BPXY NPAGAMA HA 2/1AC, KAMO HANPUMED OZPAHUYEHUA
8bPXY NPAGAMA HA 211AC HA HPpUMeEXcamelume Ha OnpedesieH RPOueHm wiu bpoil 2racoee,
KPaiiHU CPOKOGe 34 YHPANCHABAHE HA NpAsAMA HA 21AC WU CUCHIEMU, ROCPedCHmEom
Koumo upes compyoOHU4ecmeo ¢ OpyHcecmeomo (UHAHCOsUmME NPAGH, NPedOCMASEeHH HA
UEeHHUmMe KHUMCA, Ca OmOe/1eHU Om HPUMENCA6AHEeMO HA YEeHHUMe KHUMCd;

He cpiiecTByBaT OrpaHu4eHusi BbPXY IpaBaTa Ha IJIac Ha aKIMOHEPH C OMPEIeNieH HPOLEHT
unu Opoii rnacose.

HsiMa BBBEIEHH CHCTEMH, IPH KOUTO QHHAHCOBUTE IIPaBA, CBBP3AHHU C AKIHKUTE, Ca OTIEIEHH
OT IPUTEKABAHETO Ha aKIUHTE.

3) npasulamda, ¢ KOUMoO ce pe2yiupda HA3HAYAGAHEMO WU CMAHAMA HA Y4/1€HOo8¢e
Ha cveema U 6HACAHEMO HA UMEHEHUA equedumeJmuﬂ 00206’0}1,'

Mzbupanero M ocBoOOXKIaBaHETO Ha wieHoBeTe Ha (CbBeTa Ha JMPEKTOPUTE, KaKTO U
VM3MEHSHETO M JONBJIBaHETO Ha ycraBa Ha Heoxum AJ[ ce ocwmectBaBa ot O0moro

cbOpaHHue Ha aKIMOHEPUTE.

M) npaeomMouiuaAma Ha 4ieHoeeme HA Cbée€ma, U RO-CREYUWAIIHO RPAGOMO oa ce
eMumpam uad U3Kynyedam OﬁpQIMHO aKkyuu;

Heca MPEABHUACHH ITPAaBOMOIIKA Ha YICHOBETE Ha CobBeTa Ha HHpeKTOpH Jda EMHUTHpPAT HIIH
Ja U3KYIIyBaT O6paTHO AKITHH. O6paTHO H3KYIIYBAHC Ha aKIIUH € B [IPABOMOUIHATA HA

Obmoto crdpanue Ha Akuuonepure Ha Heoxum AJl nmpu cria3BaHe Ha M3MCKBAHUATA HA UJL.
187 6 ot Trprosekus 3axoH U pasnopendurte na 3IITTIIK.

V. Cheras n pynxknuu Ha CbBera Ha AupeKTOpUTe U OAUTHHA KOMHTET.

§ & Cveem na Oupexmopume

ChbBeTa Ha AUPEKTOPUTE € B CJIEHUSA CHCTAB!

Humuo Craiikos ['eoprues [Ipencenaren

Enena Cumeonosa [llomosa 3am. [Ipencenarten
Jumutsp Credanon JuMUTPOB UneH

Tommo MBanos JluMoB Uien

Bacun JKuskos ['ppHUapoB Ynen

Buxropus Mnuepa Llenora Unen

3bpHeHH XpaHu beirapus AJl Unen

Xyoepr [Tyxuep Unen (o1 29.06.2017)
Mapruna Muxaena Aybeprep Ynen (ot 29.06.2017)
®ebopan OO Uien (mo 28.06.2017)
®ebdopan [Tpum EOO]] Ynen (no 28.06.2017)
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CerimacHo yi.116a, an.2 oT 3akoHa 3a MyONWYHO MpesiaraHe Ha IEHHM KHIKA Haii-
MAaJIKO €/{Ha TpeTa OT 4ieHoBeTe Ha ChBeTa Ha NUPEKTOpUTE TpsAOBa [a ca HE3aBUCUMHU JIUIA.
B ciyywas toBa ca:

Enena Cumeonosa IllonoBa — 4ieH u 3am. npencenaren ua CJI;
3bpHenH xpaHd brirapus AJl — unen;

Buxropus Mnuepa IlenoBa — unen;

Bacun XKugkor I'pbHYapOB — UJIeH.

¢ CbBEeTHT HaA IUPEKTOPUTE HACOYBA M KOHTPOJHPAa HE3ABHCHMO U OTTOBOPHO
AcHHOCTTa Ha JIpyXKecTBOTO CHOOpA3sHO YCTAHOBEHHTE LEJM W CTPATETHH M
cb0oOpa3HO HHTEPECUTE HA aKIIMOHEPHTE;

e CpBEeThT HA JAUPEKTOPUTE CIIEIH 3a Pe3YNTATHTE OT JAeHHOCTTA Ha JIpy!kecTBOTO U
IpH HEOOXOJMMOCT H3BBPIIBA IPOMEHHU B YIIPABJIEHUETO Ha NEHHOCTTA;

e CBBETBHT Ha JMPEKTOPHUTE TPETHPA PABHOIIOCTABEHO BCHUKH aKI[MOHEPH, JEHCTBA B
TEXEH HHTEPEC U C IpUxkKaTa Ha J0OBp THProeell,

e Unenosere Ha CpBeTa Ha [IHUPEKTOPHUTE C€ PBKOBOJAAT B CBOATA OEHHOCT OT
odmIONpUeTHTE NPUHLMIN 32 IOYTEHOCT M YIpaBICHCKA M OpodecHOHaTHA
KOMIIETEHTHOCT,

e CpBeTBT Ha [AUPEKTOPHTE OJOOpABA KIKOYOBHM MNPUOIU3UTENHH OLEHKH U
NPEJITONIOKEHNS ¢ BHCOKA HECHTYPHOCT KAaTO NPH3HABAHE W OICHKA Ha NPOBU3HM;
NpH3HaBaHE Ha [JaHBYHM aKTHBH; OO0e3leHKH Ha B3eMaHud; OOEe3leHKH Ha
MaTepHaJIHH 3aI1aCH; aKTIOEPCKU M3YUCIICHHS;

e CobBeThT Ha JaupeKkTOpUTE ONOOpABAa TOJWINHUTE (MHAHCOBM OTYETH Ha
IPYXKECTBOTO — HMHAMBHJAYAJEH M KOHCONUAWpAH M OOKJIAJUTe 3a JAefiHOCTTa —
WUHIMBUIYJIEH M KOHCOJMUPAH;

e CpBeTbT Ha JUPEKTOPUTE JaBa HACOKH, ON0OPSIBA W KOHTPOIMpPA H3IIBIHEHUETO HA
Ou3Hec mlaHa Ha APYXKECTBOTO, CHAEJKUTE OT CHIIECTBEH XapakTep, KAKTO M JIPYTH
JIEMHOCTH YCTAaHOBEHU B YCTPOHCTBEHHUTE MY aKTOBE;

o CBBETHT Ha AMPEKTOPHTE Ce OTYMTA 3a cBOsATa JeHHocT npen O6moro cxbpanue Ha
aKLIMOHEPUTE.

2 Ooumen KoMumem

Ha ocnosanue w40 e oT 3akoHa 3a He3aBUCHMHUS (QUHAHCOB oauT € u30pan OquTeH
KOMHUTET B CJICIHUS CHCTAB:

Tans Jlumutpora KoBaHmbika
Wopnanka AtanacoBa Hukomnosa
Huxonuna Xenera Jleruera

e Mudopmupa CnBera Ha jgupektopure Ha JIpyXKeCTBOTO 3a pe3yaTaTure OT
3a0b/DKUTEIIHAA OJUT M TMOSACHIBA IO KAaKbB HAYMH 3aJb/DKUTEIHHSAT OIUT €
JOTIPUHECHJI 38 JOCTOBEPHOCTTA HA (PMHAHCOBOTO OTYMTAHE, KAKTO W DOJIATAa Ha
OJIUTHHS KOMHUTET B TO3H IIPOIIEC;

e Habmopnasa mnpouecure 1o (GuUHAHCOBO OT4YMTaHe B JIpy)KECTBOTO — CUETOBOIHA
MOJUTHKA W  TOAMINEH (DHHAHCOB OTYET — MHAMBHIAYAIEH M KOHCOJMIAMpAH,
IPUONU3UTEITHN OLEHKH;
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IIpencrass mpenopbKu B ciydail 4e € HeoOXOAMMO, ¢ Ll MoJoDpsABaHe KAaueCcTBOTO
W OPraHu3alMsATa, KaTo ¢ TOBa  Cce rapaHTHpa e()eKTHBHOCTTA HAa (PMHAHCOBOTO
oT4uTaHe B JlpyxecTBOTO;

Habmogara epeKTHBHOCTTA Ha BBTpPENIHATA KOHTPOJHA CHCTEMa, HA CHCTEMATA 3a
yIOpaBleHHEe Ha PUCKAa M Ha JeHHOCTTa Ha BBTPEIIHHS OJHUT I10 OTHOINEHHWE Ha
(pHHaHCOBOTO OT4MTaHE B J[PYKeCTBOTO;

Habmonasa M3BBPIIBAHETO HA 3aJB/DKUTENHHS OJWUT HA TOAMIIHHTE (PUHAHCOBH
OTYETH — UHIUBHIYaJIeH U KOHCOUINPAH;

ITpoBepsiBa 1 HAOIIO1aBA HE3ABHCHMOCTTA Ha PETUCTPUPAHUTE OIUTOPH, H3OpaHH Ja
onutHpat Jpy’KecTBOTO B CHOTBETCTBHE C H3UCKBAHMATA HA 3aKOHA 33 HE3ABHCHMHA
¢unancor oaur, ETnuHuMs Komexkc Ha NpPOQECHOHATHHUTE CUETOBOJUTENH.
Habirofgapa 1e1ecb00pa3HOCTTa HAa NPENOCTABIHETO HA YCIYTH HM3BBH OJUTA H
NPENOCTABIHETO Ha JONBJIHHTENHH YCIYTH OT PErMCTPHPAHHS OJUTOp Ha
JpyXecTBOTO;

Otrosaps 3a mporenypara 3a HoJ00p Ha PETHCTPUPAHUTE OJMTOPH H MPEIOPHYBA
Ha3HAYaBaHETO HM;

Oruwnra geinocTTa cu npe O6mo crbpaHye Ha akIMOHEpUTE Ha J{pyXKeCTBOTO.

Copera Ha gupexkropure W OnutHus komuter Ha Heoxum AJl paborar mo umspaborenu
npaBua.

VL

1

INonuTuka Ha MHOTOOGpa3He

Onucanue HaG NONUMUKAMA HA MH02005P£I3H€‘

YHpaBHeHHETO Ha MHOFOOGPEBHCTO € AaKTUBHOTO H CB3HATCIIHO pa3sBHBAHE Ha HACOYCH

KbM OBJEIIETO, MOTHBHPAH OT I[EHHOCTH CTPATETHUECKH KOMYHHKAIIMOHEH M YIPABJIEHCKH
NpOLEC HAa NpPUEMAHE W M3MOJ3BaHE HA Pa3HUMATa M CXOJACTBATA Ha IEPCOHAa KaTo
NOTEHIIMAJl Ha OpPraHm3anusiTa, polec, KoHTo ch3nana qobaBeHa CToMHOCT 3a JIpy»KeCcTBOTO.

MHoroo6paszueTo npeacTaBisBa ABJIr0CpOUeH UKOHOMIYeckH pecype Ha Heoxum AJL.

To 3acara mgmata KOMMIAHHS KM BCHYKH paBHHIIA B HEd - HaH-BHUCIIIETO PBKOBOACTBO,
JAUPEKTOPH Ha JUPCKIMH, PPKOBOJHUTECIN Ha CTPYKTYPHH 3BCHA, paﬁommm A CITYXXKHUTECIIH.

2

prrazaue Ha nojivmuKkama Ha Mnoeooﬁpa3ue

ITonuTHkaTa Ha MHOrooOpa3ue ce NpHiiara Ha BCUYKH paBHHINA Ha J[pYKECTBOTO — OT

Hali-BUCIIETO PBKOBOACTBO A0 pPabOTHULUTE M cayxurtenute. Ilomo0HO yopasieHue Ha

p33H006p331/I6TO HE MOXKE Ja CBIIECTBYRA, Oe3 ma Obae 34KPCIIE€HO B CHOTBETCH MOPAJICH M
IIpaBE€H KIHUMAT B CEOTBETCTBHE C Etnunms kogekc.

e [lomuTukata Ha MHOrooOpasue OCHIypsiBa pasHooOpa3We Ha UJIEHOBETE HA

PLKOBOJAHMTE OpraHM, KOETO TapaHTHpa HaJeX/[Ha CUCTeMa 3a YIpaBiCHHE M
KOHTPOII, a 100pOTO KOPIOPAaTHBHO YIIPaBIEHHE € OCHOBEH €JIEMEHT Ha CUTYPHOTO U
crabunno ¢yHxkunonupane Ha Heoxum AJl. Te OTroBapsT Ha BHCOKHTE CTAHIApPTH,
Ipunaray ot JIpy>kecTBOTO, ¢ Lie)l peai3upaHe Ha HeHUTE 1eIH U CTPATErHi.
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CweTarnT Ha ChBeTa Ha IMPEKTOPUTE M OPOST JHIA, BKIIOUEHH B HErO, € ChoOpa3eH ¢
TOIIEMUHATA, CJI0KHOCTTA M 00XBaTa Ha JnefiHoctTa Ha HeoxuM A/l w rapanTipa Haaudue Ha
JOCTAaTBYHO HUBO Ha 001U eKCIIEPTHH 3HAHUS.

Unenosere wa Ceeera Ha gupektoputre Ha Heoxum AJl mpuTexapar Gorar
npodecronaner OMUT, KAKTO TEOPETHYEH, MpHIOOUT upe3 obpasosanue, oOydYeHHS H
KBaNU(UKAMKH, Taka M IPAKTMYeCKH, NPUIOOMT IO BpeMe Ha 3aeMaHd MpeJULIHH
JurbkHocTH. Te ca yuna ¢ goOpa penmyTanmus ¥ YHOPaBJICHCKH CIIOCOOHOCTH, C BHMCOKH
Ipo)eCHOHANIHN U HPaBCTBEHU Ka4eCTBA.

B cpcraBa Ha CpBeTa Ha AUpEeKTOpHTe HA J[pYyKECTBOTO BIM3AT (PH3MYECKH IIHIA C
FOPHIMYECKO, HKOHOMMYECKO H TeXHMYECKO BHCIIE 00pa3oBaHie, KAKTO U OPHANYECKH JIUIA
— MECTHH H UYXIeCTPaHHHU,

CrenuanicTuTe ¢ OPUANYIECKO 00pa30BaHKe ¥ OIHUT IIPHUJIAraT CBOUTE CIIOCOOHOCTH M
YMEHHS II0 BBIIPOCHTE, CBBP3aHH CBLC 3aKOHONATEJCTBOTO Ha PenyOmuka Bearapus u
IIpaBHHUTE Ka3ycH B Jlpy>KecTBOTO.

CrnenuanucTuTe ¢ MHXEHEPHO XUMHYECKO o0pa3oBaHME IpHIAraT CBOMTE YMEHHS H
3HAHKWA B YIPABIEHUETO HA TEeXHOJOTHYHUTE NPOIECH M IIPOM3BOJCTBEHATA JEHHOCT Ha
Heoxum AJl. CieJsT 3a NpoU3BOACTBEHUTE PHCKOBE.

VIKOHOMHCTHTE PBKOBOAAT (DUHAHCOBO-UKOHOMHYECKATA M CYETOBOJHA JIEHHOCT,
YIpaBIgBaT (PHHAHCOBATA IOJIMTHKA, YIPABICHHETO Ha (DHHANCOBO-KPEIUTHHTE DPECYDPCH,
CIEIAT 3a (UHAHCOBUTE PUCKOBE B J[pyKeCTBOTO.

QHU3UYECKUTE JIHIIA, NPEACTABATEIN HAa YYXISCTPAHHUTE FOPUIAYCCKH JIMIA IIpeHacaT
OINTa, YMCHHATA H 3HAHHATA Ha MHOFOO6p3.3HeT0 OT CIICNHATHUCTH Ha APYXKECTBATA, KOUTO
npeacTraBisaBar.

CnaseH e OpHHIMIBET Ha PaBHOIIOCTABEHOCT Ha 1oJioBeTe. [loHACTOSAIEM HKEHM 3aeMaT
IIOCTOBETE 3aMECTHUK IIpesceaaTen U wieH Ha ChBeTa Ha JUPEKTOPHTE.

ODUTHHUAT KOMHTET C€ CBCTOH H31ANI0 OT XEHH. B chcTaBa BIIM3aT IOPpHUCT H
HKOHOMHCTH. Te pa60THT o NpHUETH IIpaBHJId, KATO BCEKHM MOIPHHACA 3a pElIaBaHE Ha
BB3HHKHaJIM BBIIPOCH H npo6nemp1 B KOMIIETEHI[HMTE Ha CROSITA 00JIACT.

[Tonutukara Ha MHOFOOGPHBHG IO OTHOLICHHE Ha YIIPABJICHCKHTE OpPraHHd HE TOIIYCKa
OT'paHUYE€HHE Ha BE3PAaCcTOBHA CHCTAB.

[TosTrKaTa HA MHOrOOOpa3HeTO ce MpUiara U NpH JUPEKTOPUTE, PHKOBOIAMUTEINTE Ha
CTPYKTYPHH 3B€HA W BCHYKH PabOTHHLM U CITYy)KHUTETH. BCeKW CIOYXHTEl € YHUKAIHA
JMYHOCT M C€ LEHH pa3Hoo0pa3sueTo, KoeTo BHacs B J[pyxecTBOTO. Pasnu4HuTe TanaHTH M
YMEHHsA, YEpTH Ha XapakTepa M >KMTEHCKH ONMT Ha CIY)XHTEIHTE ca B OCHOBATa Ha
WHOBATMBHOTO MHMCJIEHE, OPHTMHAJIHUTE DEIICHHS W BHCOKATA PE3YJITATHOCT, KOATO Te
IIOCTUraT KaTo ekuIl. IIpenocTaBsa ce paBeH CTapT M Pa3JIMYHH BB3MOXHOCTH, KaTO MO TO3H
HauWH ce IMOANbpKa MHOTO0OOpasHeTo OT KayecTBa M XapaKTepPHCTHKH Ha exuna. B
Hpy»XecTBOTO HMa NPEJCTABUTENIH OT PasIMYHI MATLMHCTBEHH €THUUCCKH TPYIIH- €eTHOCH. B
JlpyecTBOTO pabOTAT M XOpa B HEPAaBHOCTOHHO monoxeHue. CTpeMexa ¢ J1a ce OCUIypH Ha
MJIQIUTE XO0pa BE3MOXKHOCTH 3a HpO(beCHOHEU‘IHO H JIHYHOCTHO pasBHUTHE.
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YBenwyasamara ce CI0KHOCT Ha 3&06HK&HHH.I8.T& APYIKECTBOTO Cpe€da B CMHCBI Ha
pa3H006pa3He Ha 3aMHTCPECOBAHMUTE JIHIIA, HOTpe6HTeHP[Te, JOCTaBUHIHUTE, CIYXXHTCIHTC U
AKIIMOHEPHUTE, H IIPOMCHAIMMAT C€ IOIMHUTHYCCKH H HKOHOMHMYECKHM KOHTEKCT H3HCKBAT
Ch3HATCJ/IHU CTBIIKH 3a aKTHUBHO YIIPaBJICHHE Ha TOBa pa3H006pa3He. HpOI.[BC'BT Ha IIpuiarane
Ha YIOpaBJICHUETO Ha MHOFOOﬁpBBHETO € pelaBaii,.

BucmeTro pbKOBOACTBO OCH3HaBa, ue JIpykecTBOTO Moke Ja ObOe yCHelrHo
yIIpaBIsABaHO, cCaMO aKo IIPU3HAE MHOI'00OPA3UETO U MY JiaJle IIPEUMYIIECTBO. ToBa BKIIFOUBA
pasHooOpasueTo Ha paboTHHTE CHIM M PasHOOOpa3HUTE HYXIH HA IOTpeOuTeNnMTe, W HA
JENOBUTE TNApTHLEOpH. PasHooOpasHMTEe cHOCOOHOCTH M TalaHTH HA PHKOBOJUTEIUTE U
CIyXKHTEIMTE OTBApAT HOBM BB3MOXKHOCTH 332 HOBATOPCKM M TBOPYECKHM peEIIEHMI.
PEKOBO/ICTBOTO IBJIOOKO yBa)kaBa Kojerute cu 0e3 Orien Ha [OJ, paca, HAIMOHAIHOCT,
CTHHYECKA IIPMHAJUICIKHOCT, PENIMIHS, MHUPOTJIEN, YBPEXIaHHS, BB3PACT M CEKCyaTHaTa
opreHtanys. OLEHSBAaHETO M HACHPYABAHETO HA TEXHHUTE pPA3IMUYHH BBH3MOXKHOCTH
IIPOU3BEKIa MKOHOMUYECKH 1031 3a [pyxecTBoTo. KynTuBnpa ce atMochepa Ha yBaXeHUE
U B3aHMHO JJOBEPHE.

B pamxuTe Ha npuJaraHarta IOJHTHKA Ha MHOrooOpasue [[py»KecTBOTO ce aHTakKupa 1a
BB3IUTABA KOPIOPATUBHA KYJITypa, KOATO C€ OTIMYABA C B3aMMHO yBaXKEHHE M IICHEHE Ha
BCEKHM OT/AeNeH 4oBeK. Ch3gaBaT ce yCJIOBHS, B KOHTO BCHYKH (BHCIIECTOSLIM M KOJIEIH)
3a4yMTaT, NPU3HABAT M NPaKTHKYBAaT Te3W LeHHocTd. CrpaBsHETO ¢ HENOCTHra Ha paboTHa
pBKa, HaOMpPAaHETO U 3aJBPIKAHETO HA BHCOKOKAYECTBEHM CIYXKUTEIH OT pPasHooOpaseH
IIPOU3XOJ H CPeliM ca KIIOYOBHTE NMPHYMHY, opaau Kouto Heoxum AJl mpumara nojuTuka
Ha MHOT00Opasue.

B Heoxum AJl ce meHM paBHOIIOCTaBEHOCTTAa Ha IIOJIOBETE M C€ HACHpUABA
PaBHONPABHOTO yYaCTHE HA XXEHHUTC M MBXKETe B MPOM3BOJCTBEHHTE MPOLECH IO OTHEIHH
CTPYKTYPHHM 3BE€HA U YIPABICHCKUTE NpoLecy B JIPYKECTBOTO KATO IS0,

CprOTHONIEHUETO MBKe-KeHH € 0KoIo 70 kM 30 B moli3a Ha MB)KETE U Ce Hajara oT
XapakTepa Ha IIPOM3BOJACTBEHHs Iiporec. ToBa CHOTHONIEHHE He € TNpPH3HAK Ha
JUCKPHMHUHALMS ¥ HEPABHOIOCTABEHOCT. ['0JIMa 9acT OT PBKOBOAMTENUTE HA CTPYKTYPHH
3BEHA U JUPEKLUN Ca KEHH.

[TonmutukaTta Ha MHOrooOpashe IO OTHOIIEHHE Ha IepcoHala (IMPeKTOpH Ha
IOMPEKIMH, PHKOBOJUTENIH HAa CTPYKTYPHM 3BeHa, PabOTHULM M CIYXUTENIH) HE JONYCKa
OrpaHMYECHHE Ha BB3PACTOBHUS CHCTAB.

B Jlpy»ecTBOTO HIMa CIy4ad Ha JUCKPUMUHALMS 110 KAaKBHTO U Ja € IPU3HALH.

B [IpyxecTBOTO He paboTAT HENBIHONETHH IPaXKAaHM IO CMHCHIA Ha OBITapckoTo
3aKOHOZATEJICTBO M HAMa HHMKAaKBB PHCK OT KakBaro W na € (opMa Ha HETCKH WM
PUHYIUTENICH TPYI.

3. Ilenu na norumuxkama Ha MHO2000pa3zue
YCHemnoTo Ipuiarade Ha OJMTUKAaTa Ha MHOTOoOpasye uMa 3a Ie:

o Ma ochlecTBsABa KYNTypHa NIPOMSHA U NOBUIIABaHe HAa 00pa30BaTENHMS LIEH3
Ha paboremute B JIpyKecTBOTO;
° Ha onodpsBa pasHooOpas3ueTo Ha paboTHATA CHIIa U KYJITYpPHATA CMECHIIA;
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° Jla yBenwuaBa Na3’apHUTE BBH3MOXXHOCTH, BBHINHOTO IIPU3HAHHE H NOOpHSA
HMHUDK Ha J[py>KecTBOTO;

° Jla cniomara 3a nIpyBJIMYaHe HA BUCOKOKA4YECTBEH MIEPCOHAl.

o Jla criomara 3a HamalABaHE Ha ONEPAaTHBHMTE PA3XOAW 4Upe3 IOHM)KAaBaHE Ha
TEKYYECTBOTO HA CIIYIXKHTEIIH.

o Ja ce3naBa paboTHa cpena, cBOOOIHA OT IPEeAPa3ChABLH.

4. Pezyimamu om npunazane HQ RNOJTUMUKAMA HA MHO2000pasue npe3 omyuemHus
nepuoo

e BucoxokBampuuupanara, uzodperaresiHa U pa3HooOpa3Ha paboTHA cHIA €
Ba)KHA 3a OM3HEC ycnexa,

e [IpunaraHeTo Ha IOJMTHKaTa Ha MHOroobpasue uMa TOJOXKUTETHH
MOCJIEMIM BBPXY PpEINyTauusiTa M I0YTEHOCTTa KbM HNapTHBOPUTE, W KBM KIIMECHTHTE B
cTpaHara U 4yxOuHa;

e PasnooOpaszmata paboTHa cHIla, [IPUTENKABAINA BUCOKOKAYECTBEHH YOBEIIKH
yMEHHd, ITomara Ha JIpy)KecTBOTO IO-IECHO Oa OTK/IMKBA HA H3MCKBAHHATA HA CBOMTE
KIMEHTH, KaTo Mo#o0psBa TAXHOTO OOCIyXBaHe M Ja OCBIIECTBABA I10-100pH
B3aMMOOTHOIIEHHUS ¢ JOCTABUHLIH.

H3nbJHATEICH AHPEKTOP:

TMETED I[PIMH%:(}I?M\ i
rpostt
"“w..,,, e

@uHAHCOB THPEKTOP: -

Ipeacexaren na CA:
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